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UDC 332.146.2
CLASSIFICATION OF RE GIONAL COMPETITIVENE SS FACTORS

Flyachinskaya Natalig
master of Economics, Brest State TechnicaMdrsity, Brest, Republic of Belarus,
nataliyaflyl7@gmail.com

Abstract: The current stage of economic development is characterized by increased
competition at all levels, including the regional one. The probtd increasing the level of
competitiveness of the region is constantly in the spotlight, since in a market economy it is
competitiveness that is the catalyst for the development of regionalesmmomic systemdhe
article is devoted to the theoreticloundations of the study of the factors of the region's
competitiveness. The approaches of the authors to the classification of factors of competitiveness are
analyzed. The classification of factors of competitiveness of the region is presented.

Key words: competitiveness, region, competitiveness of the region, factors, factors of
competitiveness.

A small number of aggregated relative indicators, each of which is influenced by a whole
system of internal and external factors, characterize the efficantye region. Knowledge of the
action of these factors, the ability to determine their influence is a necessary condition for making
managerial decisions aimed at improving the efficiency of regional develophhenimportance of
studying the factors @lompetitiveness is also determined by the fact that they have a different nature
of influence.

As the review of scientific literature shows, the authors lay various factors in the basis of the
region's competitiveness and use unique approaches to tlssifickdion.

Let's consider the existing approaches to identifying and classifgotgrs of the region's
competitiveness

B. Grinchel and NKostyleva proposed the most complete classification of competitiveness
factors on the subject of competition tatel It includes the following groups of factors [1, p. 344]:

1) factors of the competitiveness of the region that characterize the population (12 factors are
identified aimed at creating favorable conditions for retaining and attracting qualified lsatoraes
to the region);

2) factors of competitiveness of the region that characterize enterprises (12 factors have been
identified aimed at supporting those working in the region and attracting new enterprises);

3) factors of competitiveness of the regtbat characterize small businesses (10 factors are
identified aimed at creating favorable conditions for the development and attraction of small
businesses);

4) factors of competitiveness of the region, covering investments in infrastructure (7 factors
aimed at the infrastructure development of the region have been identified);

5) factors of competitiveness of the regi o
have been identified aimed at increasing the tourist and recreational attractofghes®gion).

The authors logically separate the factors of competitiveness on the subject of competition,
since the range of instruments of regional economic policy used and their effectiveness in relation to
different consumer groups will vary. At tsame time, such an approach makes it possible to identify
those factors of competitiveness that will be common (directly or indirectly) for selected consumer
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groupsi this is the level of wages, quality of life, the solvency of the population, the aligilabi
investment sites, transport accessibility, the level of infrastructure development, etc. In addition, since
the classification of competitiveness factors on the subject of competition can be represented by the
relevant target groups of consumeitse tauthors come to the conclusion that thesgects of
competition are at the same time objects that the efforts of the subject of regional management
(regional leadership) are aimed &f p. 333.

A. Gavrilov, within the framework of this approach, poses to classify the factors of the
region's competitiveness into external and internal according to the criterion of their belonging to the
external or internal environment of the regionj284:

i internal factorsproduction, resource and personpetential of the region; regional budget;
regional development strategy;

i external factorsexternal suppliers of goods and services; general economic, general
political and scientific and technical factors.

The approach to the classification of factors@mpetitiveness of the territory, proposed by
M. Porter [3, p. 457], today is the most popular. He brings together various private factors of the
competitiveness of a territory (as applied to a country or region) into four determinants that form the
ccepmtitive rhombuseée model. These determinants

1. Conditions for factorgthe position of the country in factors of production, such as the
availability of skilled labor and infrastructure necessary to competes industry.

2. The state of deman(the nature of domestic demand for an industry product or service. A
country gains a competitive advantage in those industries in which domestic demand provides
companies with an understanding of the needs of buyers. Demanding buyenegsuirep on
companies, forcing them to innovate and produce better prgducts

3. Related and supporting industriggesence or absence in a given country of supplier
industries or other related industries that are internationally competitive. Relatedpgaitiag
industries provide innovation and modernization based on close business contacts using short
communication lines, quick and constant access to information, exchanging ideas or innovations

4. Sustainable strategy, structure and rivalry (existogditions in the country for the
creation, organization and management of companies, as well as the nature of internal competition.
For example, the existence of regulatory legal acts protecting the right of ownership).

M. Porter, within the framework dfis theory of the competitiveness of the nation, divides the
groups of factors that he grouped into determinants of competitiveness, according to the priority of
their use at various stages of the development of the nation (country) in the systemmafiamizir
economic relations.

This circumstance makes it possible to assess the impact of economic growth on qualitative
changes in priorities in the use of certain factors of competitiveness, which ultimately determines the
level of competition at which @ountry (region) is currently located. In turn, the level of competition
makes it possible to accurately identify a group of countries (regiahsyct competitors, to conduct
a comparative assessment and identify the potential for increasing compesisive

Further use and devel opment of the c¢ccompet
stages of development of the nation by M. Porter by other authors made it possible to develop an
approach to the classification of competitiveness factors, whidhvies the allocation of competitive
advantages of a different order on their basis.

Researcher S. Kazantsev provides a list that includes the following 11 factors of the region's
competitiveness:

1. Materialized capital (quantity and quality of land, wvo&j structure, condition and
efficiency of fixed assets).

2. Human capital (number and structure of the population and employees, their cultural level
and professional training).

3. Financial capital.

4. Intangible capital (intellectual property, infornaet).
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5. State of the market environment (level of competition, market infrastructure).

6. Scientific potential.

7. Organization of economic life and management.

8. System of public relations and political factors.

9. Natural, climatic and geographical far.

10. Factors of the historical plan, culture and religion.

11. Global factors and conditions (state of the world economy, globalization of the economy,
external threats, participation or nparticipation in international organizations and unions)j4,
191].

According to researcher I. Pilipenko, with a decrease in regional competitiveness (a decrease
in labor productivity at enterprises, their loss of sales markets, which immediately affects both the
incomes of the population and the quality of lifeggions, unlike countries, are deprived of the
opportunity to use the tools of monetary or customs tariff policy. To maintain the standard of living,
the region will move into the category of subsidized ones, which, in the end, will cause an outflow of
cepital and the abMpodied population from this region to more prosperous and dynamically
developing areas. The main indicators of the competitiveness of countries and regions, according to
l. Pilipenko, are labor productivity, the dynamics of employmentyell as the level of wages [5, p.

91].

Belarusian researcher, |I. Tochitskaya, identifies the following factors that determine the
competitiveness of the territory [6, p. 5]:

I the quality of the labor force (level of education, qualifications), a degdl@bor market,
which makes it possible to search for workers in these categories;

I the presence of research centers that allow the development of new technologies and R&D,
exchange of information;

I a favorable business climate (low taxes and finamasistance from local authorities, the
creation of business service facilities, the predictability of the actions of the local administration and
the high quality of its management of the territory);

i creation of industrial clusters on the territory wattwelldeveloped network of vertical
links, which will reduce the costs of industrial infrastructure and facilitate the transfer of information;

i developed infrastructure, transport and information networks, proximity to international
airports, financiakervices, etc.

i favorable living conditions (development of services and communications, recreation
opportunities, etc.) and high environmental standards.

Taking into account the results of the study of literary sources, there is a need to develop a
compehensive classification of factors of the region’'s competitiveness, which in the future will serve
as the basis for their identification, evaluation and forecasting of influence. The classification of the
factors of the region's competitiveness is intentiedorm a multilateral, comprehensive and
systematic view of the maximum possible number of factors that form the competitive advantages
and stable positions of the region's competitiveness.

Let us give a classification of the factors of the competitisginé the region, developed by O.
Sovetnikova, A. Senko [7, p. 289], I. Novikova [8, p. 1400], supplemented by new classification
features.

A classification of the factors of the competitiveness of the region by new features is proposed,
namely, accordig to content characteristics, the level of influence, the predictability of the influence
of factors and the direction of influence (Table 1).
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Table 1. Classification of competitiveness factors

Classification sign |

Classification groups

Place of origin

T external;
T internal;

Duration of exposure

shortterm impact;
| mediumterm impact;
long-term impact;

Way of influence

direct impact;
indirect impact;

Force of influence

having a strong impact;

low impact;
The nature of the impact adminigrative;
economic;
social;
infrastructural;
Controllability of exposure
uncontrolled;
Dependence on the activities of management entitiey T objective;
subjective;
Source of growth of the region's competitiveness extensive;
intensive;
Connection with the competitive environment of direct impact;
region feedback;

Readiness to realize the competitive advantages o
region

actualizing real competitive advantages;
actualizing potential competitive advantages;

|
i
;
i
:
i
:
i
i
i
1 controlled;
i
;
i
;
i
;
i
;
i
;

By prevalence general;
I specific;

Targets for gaining a competitive position T influencing the market share belonging to
region;

1 affecting the access of the region to resource

The type of effect to invoke

T causing a simple effect;
I causing theféect of animation;
I causing a synergistic effect;

Impact on the region's competitive position (€
parameters) from the region's competitiveness syste

T contributing to the improvement of th
competitive position of the region;
I causing a decreasetime competitive position g
the region;

Impact on the properties of the competitiveness of
region

propertydetermining forces;
defining the property of speed;
defining the height property;
defining the property of dexterity;

Scope of influene (scale and complexity of impact)

complex impact;

|
:
:
i
;
1 local;

Influence on the parameters of entry into the syster
competitiveness of the region

I competitive advantages of the region;
T competitive advantages of industries, indug
and interindusty complexes of the region;

T competitive advantages of the territor
complexes of the region;

T competitive advantages of organizations in
region;

T competitive advantage®f regional public
authorities and local setfovernment;

Content features

T technical and technological,
T managerial,

T financial and economic;

T innovative;
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Classification sign | Classification groups
I sociopsychological;
T naturalgeographical,
T resource;

T commodity;

T ecological;

T infrastructural;
I megaeconomic
T mesoeconomic
|
|
|
|
|
|
|

Influence level

| macroeconomic

| microeconomic;

' factors of the predicted influence;
' factors of unpredictable impact;

| positive impact factors;

' negative impact factors;

' factors of neutral influence.

Impact predictability

Direction of impact

The classification of the factorsf dhe region's competitiveness according goontent
characteristiosis one of the defining ones, since it allows to cover the entire system of elements that
together provide a certain level of competitiveness of the region. At the same time, theegdfemity
of these factors in each region may vary depending on the stage of development of the national
economy.

The classification featurglevel of influence allows us to identify microeconomic factors that
the region can directly influence in resporesgj macroeconomic factors, the influence of which the
region must take into account to ensure the desired level of competitiveness.

The classification featurecpredictability of influencé allows, when managing the
competitiveness of a region, to focus nmaxm attention on taking into account the influence of
predictable factors and foreseeing mechanisms for redundancy, insurance, and counteraction in the
event of unpredictable factors.

The classification featureglirection of influencé are intended to fonalize the assessment of
the influence of specific factors (substantive, internal and external, etc.) on the formation of the
competitiveness of the region, which will determine their priority and create an information base for
making managerial decisions

The proposed classification of factors of the region's competitiveness makes it possible to
comprehensively and systematically disclose their entire possible combination in order to
purposefully form competitive advantages. The classification of faatotee formation of the
competitiveness of the region is intended, first of all, to identify priority and key factors, assess the
strength of their influence on a particular region, predict and regulate the direction and intensity of
influence.

It should k& noted that the competitiveness formation factors can be formalized on the basis of
economic and mathematical modeling, which will make it possible to quantify their impact on the
financial, economic or market performance of the region.

Important for furher scientific research is the development of a theoretical framework and the
study of the essence of the economic category of the region's competitiveness, taking into account the
timeliness of the interests of the national economy. A large number afraiascientists who have
certain achievements in the theoretical study of this economic category emphasize its importance for
the scientific community and increase the need for its practical application for the development of the
national economy in a mmtific direction.

The essence of the competitiveness of the region is revealed through the prism of the systemic
nature of its character according to the relevant features. And the study of the system of factors
influencing regional competitiveness makigsossible to find in further research the mechanisms of
influence and counteraction to the influence of subjects, if necessary, directly participating in the
regional socieeconomic life of the region.
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DEFINING THE MARKETI NG POTENTIAL AND BOU NDARIES OF WINE
TOURISM DEVELOPING | N THE REPUBLIC OF MO LDOVA

Ghenova Svetlana
PhD in Economics, Assoc. Prof. of the Comrat State University, Comrat, Republic avdold
svetlanaghenova@gmail.com

Annotation: she authof Ghis publication explores the marketing potential and boundaries
of the wine tourism developing in the Republic of Moldova. The scale of the dynafrtigsrist
flows to Moldova the researcher shows. Namely: researcher explores their number and geography of
external tourists. The author shows in dynamics the statistics of wine production in Republic of
Moldova and its exports, along with these areaeséarchn the final part of the publication it is
noted thatccording to the priorities of tH&ourism 2030 Program™ of the Republic of Moldoa
is important to increase the capacity of producers of tourist services to attract and supportdourists
longer periods of time (at least up to 3 days of stay), the ability to generate and increase the growth
rate of the number of jobs

Key words: the marketing potentialpurism tourists, wine, wine tourism cluster

The Republic of Moldova is a small tovery beautiful country, with a population of less than
3 million people, located between Romania and Ukraine. The capital of the Republic of Moldova is
Chisinau, the local language is Romanian, Russian is widely used. The ATU Gagauzia (Gagauz Yeri)
is situated in the southern region of the country. According to the responses of tourists, the country
has hospitable people and delicious traditional (national dishes) cuisine. According to [3] the
Republic of Moldova is an ideal destination for travelersliofypes, and wine tourism is a strong
point of the country. A number of studies have been published, confirmed and substantiated by
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substantiated claims [2], that a country as small in territorial scale but huge in opportunities as
Moldova has an undenikbtourism potential. Certainly, it is worth mentioning that the forced
pandemic situation (caused by a new kind of virus COVYH), led to a decline in inbound tourism
worldwide. However, the right measures of state regulation of this industry developmient
"straighten out" the statistical indicators determining the effective development. It is important to
state that the current tourism industry in the Republic of Moldova is a-t§tamdustry compared

to international tourism in many other courgreround the world. Thus, the practice of rational and
effective management has shown (effective tourism marketing strategy and action plan written [2])
that in just 2 years (201%018) the Republic of Moldova has transformed from "the least visited
destiration in Europe" into a "musisit country” [4]. Bloomberg.com named the country as one of
the 10 fastesfjrowing tourist destinations in Europe [1]

After a steady decline in inbound tourism in recent decades, Moldova's undervalued tourism
industry is ow seeing vital signs of growth. So in 2017, 145,000 tourists visited Moldova, an increase
of 19.6% compared to 2016 and 54% compared to 2015 [2]. The growth continued in 2018. Thus,
according tathe National Bureau of Statisticé the Republic of Moldova [5], travel agencies and
tour operators provided tourism services to 376,600 tourists in 2019, an increase of 16.4% (+ 61763
tourists) compared to 2018. The increasthe number of tourists was due to an increase in outbound
tourism (+ 17.6%), domestic tourism (+ 14.9%), as well as host tourism (+ 3OUs)sts came to
the Republic of Moldova in 20118. 2021, against the backdrop of easing restrictions, Moldovan
travel agencies served 320 thousand foreign and Moldovan tourists, almost 70 thousand foreigners
came to the Republic of Moldova for tourism purposes, of which 24 thousand through travel
agencies.In Moldova, the recovery of the tourism industry is mainlytawoeganized tourism. In
2021, we had the largest number of foreign tourists in the last 17 years. After the pandemic, there is
an increase in the number of people wishing to come to Mo{Bauae 3.1.): from Romania (35,1
%), Poland (17,3 %), Russian Feedtion (15,5 %), Ukraine (11, 4 %), Italy (10, 1 %), Austria (3, 3
%), United Kingdom (3,2 %), Germany (1,1 %), Turkey (0,4 %), Denmark (0,3 %), other countries
(2,3 %):

0,40% 2.30%

o ®Romania

35.10%
H Poland

3,20%—__1,10%
: 0‘\\\\\ _\\
3,30%

10,10% . .
: o B Russian Federation

B Ucraine
m Italy
® Austria
United Kingdom

Germany

11.40%

Turkey
17.30% Other countries

Fig. 3.1. Structure of tourist arrivals in the Republic of Moldova (by countrg®21, %

In 2020 (due to epidemiological situation COVIDO) travel agencies and tour operators
provided tourism services to only 124.5 thousand tourists, which is 33.1% compared to 2019 (see
Figure 3.2). Thus, the number of tourists in 2020 compare®16 @ecreased by 252.1 thousand
visitors due to a decrease of 235.9 thousand visit@60%), 12.9 thousand visitor65.0%) for
"outbound" tourism, and 3.3 thousand visitors for "inbound” tourism. In 28afroximately 7
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thousand foreign tourists anchvelers who visited the Republic of Moldova used the services of
travel agencies and tour operators
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Fig. 3.2. Evolution of the number of tourists in the Republic of Moldova over the perioe2P@15
(thousand people)

Inbound tourism in the Republi¢ Moldova is positioned as a "niche tourism product” with an
"emphasis” on wine, gastronomy, rural tourism and “extneme 'soft" adventure tourism. However,
the results of the survey of foreign tourists show that wine tourism prevails: 60% of foreigtstou
claim to value wine and food in the Republic of Moldova the most

Winegrowing and winemaking on the territory of Moldova originated 4000 to 5000 years ago,
when the "Dacians"” learned how to make wine from grapes. Winemaking developed when Greek
setters who arrived on the Black Sea cdastards the end of the 3rd century B.C. brought with them
their winemaking traditions and shared them with the local population. The first records on wine date
back to 7000 B.C. Wine was used as a medium of exchangéher goods/products and as a trophy
reward aftemhostilities. These facts elevated wine to the level of a national product of the Republic
of Moldova

In 2020, despite the COVHR9 pandemic, wine exports declined by only 12% in volume and
7% in value (kgure 3.3) [35]:

90 74.3 734
70
60

I:I T T T T T T | 1
2011 year 2012 year 2013 yvear 2014 year 2015 year 2016 vear 2017 year 2018 year 2019 year 2020( 1
haif) year
Fig. 3.3.Dynamics of exports of bottled wines of the Republic of Moldova for the perioe22@D1
(min. litres)
The Republic of Moldova continues to actively export wine products to 63 countries (both
"East" and "West") (Figure 3.4.) [5]
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Fig. 3.4. Structure of geography of export of bottled wines of the Republic of Moldova in
2020 (Januargune), %
Quiet wines generated 80.2% of total revenues in the Republic of Moldova in 2020, divines and
distillates 14.5%, fortified wines 3.3% anpbskling wines approximately 2%
Noteworthy are the results obtained by wine companies in the Republic of Moldova in 2020 at
international competitions organized by ONVV (National Office of Vine and Wine of the Republic
of Moldova) and funded by FVV (Winend Wine Foundation of the Republic of Moldova), namely
registration of a record number of awards: more than 950 medals, which exceed the success of 2019
The arsenal of planting material in the country provided the following structure of vineyard varieties
composition (Figure 3.5.):
90%-
80%-
70%-
60%-
50%-
40%-
30%-
20%-
10%-

85%

Local moldavian grapes Europian grapes Caucasian grapes

Fig. 3.5.Structure of grape variety origin in the Republic of Moldova.

The analysis of the structural composition presented in Figure 3.5. indicates the cultivation,
almost overwhelmingly (85%), of European grape varigtdsch allows the production of wine
familiar in taste to European tourists, but w

Moreover, according to the annual report of the International Organization of Vine and Wine
[6], the Republic of Moldovaanks 19th globally in terms of wine production among wine producing
countries (Table 3.1; Figure 3.6.):
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Table 3.1Grape wine production (excluding juices and musts) at global level for202®

(unit: mhl)
Year 2020
year/2019 2020
year Var. | year/2019
Prov. involum | year Var.
Name of Country | 2015 | 2016 | 2017 | 2018 | 2019 | Prel.2020| (+;-) (mhl) in %
Italy 50,0 | 50,9 42,5 54,8 47,5 47,2 -0,3 -1 %
France 470 | 454 36,4 49,2 42,1 43,9 +1,8 +4%
Spain 37,7 | 39,7 32,5 44,9 33,7 37,5 +3,8 +11 %
USA 21,7 | 23,7 23,3 24,8 24,3 24,7 +0,3 +1,0%
Argentina 134 | 94 11,8 14,5 13,0 10,8 -2,2 -17%
China 13,3 | 13,2 11,6 9,3 8,3 N/A N/A N/A
Chile 12,9 | 10,1 9,5 12,9 11,9 10,3 -1,6 -13 %
Australia 11,9 | 13,1 13,7 12,7 12,0 10,6 -1,3 -11%
South Africa 11,2 | 10,5 10,8 9,5 9,7 10,4 +0,7 +7 %
Germany 8,8 9,0 7,5 10,3 8,2 8,9 +0,7 +11 %
Portugal 7,0 6,0 6,7 6,1 6,5 6,5 0,0 0%
Russia 5,6 5,2 4,5 4,3 4,6 4,7 +0,1 +2%
Romania 3,6 3,3 4,3 51 3,8 3,6 -0,3 -7 %
Brazil 2,7 1,3 3,6 3,1 2,2 2,2 0,0 0 %
Hungary 2,6 2,5 2,5 3,6 2,4 2,9 +0,5 +22 %
Greece 2,5 2,5 2,6 2,2 2,0 2,0 0,0 -2 %
Austria 2,3 2,0 2,5 2,8 2,5 2,7 +0,2 +10 %
New-Zealand 2,3 3,1 2,9 3,0 3,0 3,3 +0,3 +11%
Moldova 1,6 1,5 1,8 1,9 1,5 1,2 -0,3 -18,0 %
Bulgaria 1,4 1,2 1,2 1,1 0,9 0,9 -0,1 -7,0 %
Georgia 1,2 0,9 1,0 1,7 1,8 1,7 -0,1 -3%
Croatia 1,0 0,8 0,7 1,0 0,7 0,7 0,0 -7,0 %
30472
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Fig. 3.6. The world ranking of wine producing countries (as of 2020), (unit: mhl)

In 2020, in the Republic of Moldova the grape harvest decreased by 39, 2 % and the amment of w
produced by 42, 2%. At the same time, thanks to the promoted policy, active involvement of its
participants and a consistent strategy in this area, the industry retains its competitive potential for
further development3/7]. Despite pessimistic foredas according to statistical data, in 2020 the
export of wine products of the Republic of Moldova decreased by 18% in volume and by 7 % in
value In contrast, exports of bottled wines increased by 9 % overall, with growth in most exporting

15




T

/]é\ JesBdZj &' d o' Lo . VIl 1 0yd 5dz0dzi dzO
\C: M’ ejedsdO o Ehdtsed! » feoCkdyjmnsov ¢r G

countries. Nevéeheless, the red wines produced from the 2020 harvest are of the highest quality with
a high maturity potential

The "Tourism 2030 Program” of the Republic of Moldova focused on investing in sustainable
development of rural areas, as the country is eepeing a high level of depopulation, due to the
exodus of indigenous people from rural areas to urban areas and mass migration abroad. According
to experts in the field of tourism, by attracting foreign tourists, small and mesiaad family
businesseare motivated to retain and open more jobs [2]. In the framewdHeqgdroject "Moldova
Competitiveness'funded under the USAID fund, as well as funded by the Government of Sweden,
a tourism development program "@&egional”"was developed anmnplemented which aims to
stimulate the development and strengthening of activities of producers of tourist services, tourist
facilities, cultural tourist events, tourist routes, as well as management capabilities of local tourist
"destinations". Thus, accordingttee priorities of the program, it is important to increase the capacity

of producers of tourist services to attract and support tourists for longer periods of time (at least up to
3 days of stay), the ability to generate and increase the growth ratenoitiber of jobs
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The Global Innovation Index (Gll), composed of approximately 80 indicators grouped by
innovation inputs and outputs, the GIl focuses on the multidimensiopettasof innovation. The
following table shows the rankings of the Republic of Moldova over the past five-ybarsterval
for the ranking of the Republic of Moldova in the Gll decreased from rank 48 to rank 64 in 2021 and
increased to rank 56 in 2022.

Table 1. Ranking of the Republic of Moldova (2012020)[1].

Gll Contribution of innovation Results of innovation
2022 56 78 46
2021 64 80 54
2020 59 75 48
2019 58 81 45
2018 48 79 37

In 2022, the Republic of Moldova ranks 78th in terms of th&rdmution of innovations,
which is slightly higher compared to 2021. Despite the fact that the Republic of Moldova ranks 46th
in terms of the results of innovation activity, in 2022 the country shows better results in terms of the
Aresul t s o tohdnintemnms of thedontribution of innovations. This means that despite the
meager funding for innovative programs, the research and development (R&D) sector demonstrates
high results that are being implemented at the country's enterprises [1].

A studyconducted by the National Bureau of Statistics showed that the number of innovative
enterprises is 18% of the total number of enterprises included in the study. Of the total number of
innovative enterprises, 40% achieved several types of innovationsaienisly (product, process,
organizational and marketing), 20% introduced technological innovations; d@anizational and
marketing [2]. Of the total number of innovative enterprises, 52% worked in the industry, 48% in the
service sector (of which 22% wholesale trade, 11% in transport and storage, 8% in information and
communications).

Total number of innovative enterprises, 62% are small enterprise®(&Mployees); 27%
are medium enterprises (50 to 249 people); 1l#ge enterprises (more thah0 employees). Thus,
the total number of innovatieoriented small and mediusized enterprises (SMEs) amounted to
89% of the total number of innovative enterprises, which indicates a high potential for innovation in
this particular sector. In mun. Chism carried out innovative activities 64% of the total number of
innovative enterprises, in the development region (RR) Nat#%, RR Center 11%, RR South
7%, ATU Gagauzia 4%.

These indicators characterize the low innovative activity of enterpngég regions of the
Republic of Moldova, which confirms the need to build a mechanism for promoting innovative
business development services in peripheral rural areas. The catalysts for the development of
innovative entrepreneurship in the regions argaoizations that, through the provision of
information, business consulting, acceleration programs, mentoring and other services, stimulate
sustainable development. Local authorities should act as an accelerator (driver) of innovative
changes, promoting drlobbying the interests of local economic agents.

Research goals and objectives.

The purpose of this study is to study the basic foundations for the development of a regional

ecosystem to support innovationiented business. The objectives of the stady focused on
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formulating recommendations for the creation of certain types of innovative business support
infrastructure entities in the ATU Gagauzia development region.

Research Methodology.

The research methodology involves the implementation obllening actions:

1. Collection and analysis of scientific literature describing the activities of the subjects of the
innovation business support infrastructure; strategic documents and legislative documents in the field
of innovation development in theeRublic of Moldova and at the level of ATU Gagauzia.

2. Organization and holding of a webinar with key stakeholders, during which opinions were
expressed on the types of innovative business development infrastructures that correspond to the
potential and eeds of local public authorities (LPAS).

3. Development, distribution and processing of questionnaires among interested parties:
employees of City Halls, representatives of business, civil and academic communities in order to
identify the potential for thdevelopment of innovative infrastructure.

4. Development of recommendations for the creation of organizatsngects of innovative
development of entrepreneurship, taking into account the potential and needs of the region, the
opinions of all interesd parties.

The concept of innovative business ecosystem

The concept of a business ecosystem was first proposed in tHiOftld by Moore (1996)

[3]. He defined the business ecosystem as a network organization of enterprises and individuals that
interacton the basis of a system of mutual support and cooperation that ensures the development of
an effective system of state assistance, access to human, financial and information resources. A
business support ecosystem refers to a set of business sup@structure entities that provide
access to services and support the entire process from the creation of enterprises to their passage
through all stages of the life cycle.

Isenberg (2011) [4] identifies six areas within entrepreneurial ecosystems (hunitah cap
markets, politics, finance, culture and support), the need for which arises at different stages of
business development. A holistic approach to innovation policy was identified by Edquist (2011) [5],
namely: the provision of advisory services, thevsion of knowledge and financial support tools,
the stimulation of demand for innovation and the development of all types of innovation.

Also, entrepreneurial ecosystems are considered in the regional aspect (Neck et al., 2004) [6]
and are defined as c@onents of the innovation business support infrastructure (IBSI). This is a
system of interrelated and complementary institutions (statestade public, educational, scientific
and commercial), the purpose of which is to create favorable conditionkefatevelopment of
innovationoriented entrepreneurship, from the development stages to the appearance of a
commercial product.

The main subjects of the innovation business support ecosystem are organizations responsible
for the implementation of a specifstage of the innovation process at all stages of the chain of
scientific and technical activities from the development of an idea to making a profit from the sale of
innovative products on the market. IPIS are represented by various implementatigrictivatdave
flexible content depending on the technological (SMART) specialization of the region; type and size
of resident companies; the number and specifics of the developed technologies; their focus on a non
commercial basis or profit; binding to tBpecialization of the research institute and university; the
specifics of the management process.

The creation and development of an infrastructure for supporting innovative business is built
on the facilitation of critical success factors: an increasharevel of knowledge of enterprises in
the field of R&D, the availability of research opportunities in cooperation with scientific structures,
the expansion of intellectual property objects assigned to enterprises, the promotion of artifacts of a
proactve innovation culture in politics enterprise management.

The official definition ofIBSI subjects covers tools and mechanisms designed to provide a
wide range of business support services. This allows for a heterogeneous struclB& of
organizations: @vernment agencies, local departments of economic development; Regional
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Development Agencies (RDA); Industrial, free economic zones; Scientific, technological, business
parks; Clusters and enterprises forming value chains; Business centers, Techaokfgy tenters;
Business and innovation incubators; business networks; sectoral business associations and clubs;
Agricultural agencies and extension services; Universities and research institutes; Consulting NGOs,
trainers and consultants.

Study of the neels of the region in the development of an innovation ecosystem.

In the course of the study, in order to identify the potential and needs of the region in the
direction of developing innovative infrastructure, the following were interviewed: representdtives
local authorities (42%), businesses, educational and scientific institutions, business service providers
(including a branch of the Chamber of Commerce, a free enterprise zone, consulting structures). The
level of innovative knowledge among entreprasas rated below averagat the level of 4 points
out of 10, which indicates the need to increase skills and knowledge in the field of innovative
development.

According to the average assessment of respondents, the potential for independent
implementatbn of innovations in the SME environment is at the level of 3 points. This is an extremely
low indicator, which proves the importance of developing organizations that support entrepreneurs in
finding information about new technologies and markets, edtaldiscontacts with the research
environment and implementing innovative brokerage, etc. The access of enterprises to intellectual
property (the presence of their own patents, objects of intellectual property, new technologies, etc.)
at the level of 5 paits. This indicator illustrates the increased attention of entrepreneurs to the issues
of patenting trademarks, technologies, geographical indications, appellations of origin and guaranteed
traditional products, etc.

The level of a proactive innovation tude, which consists in supporting the creativity of the
staff, putting forward rationalization ideas, establishing a system of motivating employees for the
proposed new ideas, illustrates the heterogeneity of the assessment. And, although the majority of
respondents noted a low level of proactive innovation culture, the heterogeneity of assessments
indicates either different experience of respondents in this area, or a shallow knowledge of the topic
of the issue [7].

The answers were distributed around tmain ratings- 4 and 8 points, which means a
different experience of the participation of respondents in attracting enterprises to financial resources
for the implementation of innovative projects programs (microcredit, soft loans, vouchers, etc.), as
well as the need to expand access for information about these programs.

The majority of respondents at the maximum level@9oints) noted the need to develop
network platforms for the introduction of innovations, namely: the development of cooperation
between business, MoU, research institutes, organizations of science and education and PBU. The
respondents also noted the importance (at the levelldf Boints) of the development of state
programs in the field of supporting the implementation of innovatiggects in business.

Regarding the need to develop tools and structures to support innovative business, the
respondents noted the importance of developing programs for financing projects with a grant
component, using voucher schemes; creation of a Bissilelb, whose activities are based on
cooperation with organizations of science and education; development of programs to support
technology transfer projects in partnership with SMEs; distribution of "soft" services: distribution of
training programs, mearing, technical expertise, protection of intellectual property; creation of a
Technopark and an IT park.

The realization of this fact makes it necessary for regional and local governments to study and
share the emerging new model based on creating nitoes for the development of innovation
oriented entrepreneurship at the local level.

Sustainable entrepreneurial ecosystems must perform well in six key areas:

1 formation of innovatiororiented policies,
1 introduction of financing programs that stimulateovative projects,
1 promotion of innovative entrepreneurial culture,
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1 development of tools to support innovationented SMEs,

1 development of human capital through the introduction of educational and mentoring
programs,

1 promotion of innovative productd cal firms to new markets.

Policies formulated by government agencies should launch programs and services in each of
these areas. Moreover, the coordination function of local and regional authorities, which consists in
organizing the interaction ofateholders developing their activities in communities, should permeate
these six areas of implementation. Based on the results of the analysis, a model of a regional
innovation business ecosystem was developed on the example of ATU Gagauzia.

—_—» ——————»
—» »
—_—» ——————

Figure 1. Models: "black box", "structural model".

When forming this model, a combination of
which considers the fl ows at the Ainputo and
reflecting a certain $eand interaction of institutions within the system (Figure 1). Local public
administration authorities should actively cooperate with the academic community and the business
community and, through the financial sector, ensure the development of busupgsst s
infrastructure entities. Through civil society organizations, develop tools for technical assistance and
expertise, information and ndarmal learning.

In turn, in order for LPAs to play a leading role in the development of an ecosystem of
sustain@le entrepreneurship, these structures need to go through a number of evolutionary stages of
development: from realizing the importance of developing innovations at the local level, increasing
their own potential in this area to forming a comprehensivieyoi the field of support innovatien
oriented SMEs [8].

The study allows us to draw the following conclusions:

A The regional sustainabl e entrepreneurship
order: as part of the soeeconomic system ohe regional and national levels, and also as an integral
part of the national innovation ecosystem for the development and support of entrepreneurship.

A Local public administrations are increas
sustainable bulsess ecosystems by stimulating innovation and increasing the competitiveness of
local businesses.,

A Increasing their own potenti al all ows the
interaction of the main actors of local economic develeqnand forming a comprehensive policy to
support innovatioforiented SMESs.

Regi onal and | ocal authorities should be
developing existing entities of the innovation infrastructweganizations that suppdhte spread of
innovation processes in business, while simultaneously developing network platforms for cooperation
between organizations of science, education and the business environment.

A I'n accordance with the st udationdddiestimtee ne e
development of innovative infrastructure, the existing potential and the opinion of representatives of
the Mayor's Offices, business and academic communities, a number of ISIS concepts have been
proposed for development and implementat
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TECHNOLOGY FOR CONDU CTING MOTIVATIONAL A UDITS OF PERSONNEL
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Abstract: The motivation of employees depends on the peculiarities of the organization's work
(its size, source of funding, type of personnel policy, and life cycle). Moreover, the motives that
encourage a particular employee or group of employees to efi@dtively may change depending
on external influences. Therefore, a timely motivational audit will help determine how employees
understand the goals of the organization, as well as whether personnel meet their needs. The article
noted that with the helpf a motivational audit, it is possible to identify the existing shortcomings of
the applied personnel motivation system at the enterprise and determine the direction of its
improvement.
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The motivation system is central to the human resources system. It is on her, all other things
being equal, that 