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Introduction

Internationalization of research activity generates value for Research, Development and Innovation
(RDI) and Higher Education (HE) in general and aims to enhance quality and improve the
dissemination of results?.

The European Research Area (ERA) is the basis of Europe's emerging “knowledge society”, which
mobilizes science, education, training and innovation to achieve the EU's economic, social and
environmental goals. The Republic of Moldova became the first Eastern Partnership country to receive
the status of a state associated with the seventh EU Framework Program for Research, Technological
Development and Demonstration Activities (2007-2013)2, and subsequently with the EU Framework
Program for Research and Innovation (2014- 2020) "Horizon 2020" and Horizon Europe.

This has significantly expanded the opportunities for domestic actors to have access to European
research projects. In view of this, the entry of higher education institutions of the Republic of Moldova
is not justa necessity, but one of the key conditions for the internationalization ofall higher education.

This document serves as the basis for developing a policy for Incentives policies for promoting
Research internationalization at Comrat State University (CSU), as well as assisting researchers and
research groups, heads of departments and university administration in developing this type of
activity on the documents (Table 3).

Principles of international collaborations:
e Transparency

Openness, integrity and ethics as the basis for international cooperation
o Effectiveness

Mutual benefits (short-term and long-term) from cooperation
e Outreach

Involvement of all academic staff and stakeholders in RDI processes

1. Methodology
The research methodology includes a number of stages:

Stage 1. Collection and analysis of data relating to the legislative and institutional framework for
organizing and managing the internationalization of research activities of academic staff of
universities and other R&D objects at the international level (including the experience of Linkdping
University), as well as national.

Stage 2. Analysis of existing documents at Comrat State University (CSU), coordinating the process of
internationalization of research activities of teaching staff.

1 Shih, T, Gaunt, A. & Ostlund, S. (2020). Responsible internationalisation: Guidelines for reflection on
international academic collaboration. Stockholm: STINT, 2020.

2Seventh framework programme of the European Community for research and technological development
including demonstration activities(FP7). URL: https://cordis.europa.eu/programme/id/FP7
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Stage 3. Analysis of the current situation regarding the internationalization of research activities of
the teaching staff (teaching staff) at CSU, which includes: conducting a survey of teaching staff, SWOT
analysis, Force Field analysis.

Stage 4. Identification and discussion of directions for the development of processes to promote the
internationalization of research during seminars and consultations with the university leadership.

Stage 5. Development and approval of a Policy to stimulate the promotion of internationalization of
research at universities in Armenia and Moldova.

Stage 6. Implementation, monitoring and evaluation of the implementation of the Policy to stimulate
the promotion of internationalization of research at universities in Armenia and Moldova.

Collection and analysis of
data related to the legal
and institutional
framework

Identification and
discussion of directions
for the development of

Analysis of documents
coordinating the process
of internationalization of

R&D activities

Creating of the Policy
guidelines for Incentivize

Internationalization
situation analysis through
tools: survey, SWOT, Force

Field analysis

Monitoring and evaluation
of the implementation of

the Promotion of Research

R&D promotional Internationalization

processes

the Policy

Figure 1. Needs assessment methodology

2. Goals & Objectives
Purpose of Needs assessment

Analysis and assessment of the need to develop incentive policies and recommendations to promote
research internationalization processes

Needs assessment tasks

1. Conduct an analysis of the institutional framework at the R&D internationalization (Linkdping
experience), national and CSU level.

2. Investigate the current situation at CSU using strategic management tools.

3. Identification of directions for the development of processes to promote the internationalization of
research.
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3. R&I landscape
3.1. Review of the RDI landscape of the Republic of Moldova

Based on the latest population data (2,597,107 in 2021 compared to 2,869,226 in 2014), the World
Bank recently changed the position ofthe Republic of Moldova from the group of lower-middle income
to the group of upper-middle income countries3. The bubble chart shows the relationship between
income levels (GDP per capita) and innovation performance (GII score). The trend line gives an
indication of the expected innovation n performance according to income level. Economies appearing
above the trend line are performing better than expected and those below are performing below

expectations+.
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) Innovation leader ) Performing at expectations for level of development
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Figure 1. The positive relationship between innovation and development

According to the Global Innovation Index 2022 data, the Republic of Moldova ranks 56th among the
132 economies featured in the GII 2022 and 78th in terms of contributions to innovation, which is
higher than lastyear. However, despite low spending on R&D, in 2022 the Republic of Moldova shows
better results in terms of contributions to innovation - 46th place. The position is higher than in 2021
and 2020. The trend line between income levels (GDP per capita) and innovation performance
indicators (GII) shows the expected performance of innovations depending on the level of income5. It
is necessary to note a paradoxical situation - the RM produces more innovation outputs relative to its

3 New World Bank country classifications by income level: 2021-2022.

4 Global Innovation Index 2022. URL:https://www.wipo.int/edocs/pubdocs/en/wipo pub 2000 2022 /md.pdf
5 Global Innovation Index 2022. URL: https://www.wipo.int/global innovation index/en/2022
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level of innovation investments, that is, they are effectively translating costly innovation investments
into more and higher-quality outputs.

GIIYR Gll Innovation inputs Innovation outputs
2020 59 75 48
2021 64 80 54
2022 56 78 46

Mote: The highest possible ranking in each pillar is 1.

Figure 2. Rankings for the Republic of Moldova (2020-2022)

The Republic of Moldova performs above the upper-middle-income group average in four pillars,
namely: Human capital and research; Market sophistication; Knowledge and technology outputs and,
Creative outputs. The Republic of Moldova performs best in Creative outputs and its weakest
performance is in Institutions. The table below gives an overview of the indicator strengths and

Creative outputs

Knowledge and technology outputs A

Global Innovation Index 4

Market sophistication -

Human capital and research -

® 4

O 40

® 56

@ 58

0 62

Figure 3. GII pillar ranks for the Republic of Moldova.

weaknesses of the Republic of Moldova in the GII 2022. The lack of science- business collaboration
exploiting innovations is confirmed by the scores of both the Global Competitiveness Index and Global

Innovation Index. Indeed, multi-stakeholder collaborations and university/industry collaborations
are very modest.
Strengths Weaknesses
Code Indicator name Rank |Code Indicator name Rank
2.1.1 Expenditure on education, % GDP 13 1.3.1 Policies for doing business 107
2.1.2 Government funding/pupil, secondary, % 23 2.3.3 Global corporate R&D investors, top 3, mn 38
GDP/cap usb
4.1.3 Iéo&rjls from microfinance institutions, % 5 234 QS university ranking, top 3 72
4.3.1 Applied tariff rate, weighted avg., % 14 3.2.2 Logistics performance 106
6.1.3 Utility models by origin/bn PPP$ GDP 1 433 Domestic market scale, bn PPP$ 118
6.2.1 Labor productivity growth, % 19 51.3 GERD performed by business, % GDP 74
6.3.4 ICT services exports, % total trade 13 5.2.1 University-industry R&D collaboration 101
7.1.2 Trademarks by origin/bn PPP$ GDP 8 5.2.2 State of cluster development and depth 114
7.1.4 Industrial designs by originbn PPP$ GDP 13 5.3.5 Research talent, % in businesses 67
7.34 Mobile app creation/bn PPP§ GDP 22 7.1.3 Global brand value, top 5,000, % GDP 77

Figure 4. Strengths and weaknesses for the Republic of Moldova
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The National Bureau of Statistics of Moldova reports that, in 2022, research and development
activities were carried outin 67 organizations, including 39 research institutes and centers, 18 higher
education institutions and 10 other types of organizations. About 75% of the total number of
organizations carrying out research and development activities in 2022 were state-owned (50
government agencies). The basis of the quality of any education and science is personnel. Let's
consider how many researchers Moldova has in scientific areas.

Table 1. Employees from the research and development activity by occupation, in 2021-2022

People Structure, %
2021 2022 2021 2022
Total | including | Total | including | Total | including | Total | including
women women women women

Total 4,157 | 2,150 3,889 | 2,023 100 | 100 100 | 100
researcher 2,920 | 1,459 2,809 | 1,429 70.2 67.9 72.2 70.6
technicians | 245 172 173 125 5.9 8.0 4.4 6.2
auxiliary 561 291 430 248 13.5 | 13.5 11.1 | 12.3
staff
other 431 228 477 221 104 | 10.6 12.3 | 109
categories

Source: Research and development activity in 2021. URL:https://statistica.gov.md

In the period 2020-2021, mostresearchers worked in the field of natural sciences (32.2%), and
the fewest researchers worked in the field of humanities (8.5%). At the same time, in 2021, the share
of researchers from the natural sciences (by 1.7 p.p.), engineering and technical sciences (by 0.6 p.p.),
and medical sciences (by 0.2 p.p.) decreased), and the share of researchers from the fields of social
sciences (by 1.9 p.p.), agricultural and human sciences (by 0.3 p.p.).

Table 2. Researchers by scientific fields, 2020-2021

Researchers, pers. Researchers, %
2020 r 2021r 2020 r 2021r
Total Incl. Total Incl. Total Incl. Total Incl.
women women women women
Researchers - total 2907 | 1430 | 2920 1459 100 100 100 100
Natural sciences 985 487 941 469 33,9 34,0 32,2 32,1
Engineering sciences 351 71 336 69 12.1 5,0 11,5 4,7
Medical sciences 402 251 396 240 13,8 17,6 13,6 16,5
Agricultural sciences 453 217 464 226 15,6 15.2 15,9 15,5
Social sciencies 477 278 535 323 16,4 19,4 18,3 22,1
Humanitarian sciences 239 126 248 132 8,2 8,8 8,5 91

Source: Research and development activity in 2021. URL:https://statistica.gov.md

The proportion of women researchers is higher than that of men in the following fields - medical
sciences (60.6%), social sciences (60.4%) and humanities (53.2%), a minority in three other fields -
natural sciences (49.8 %), agricultural (48.7%) and engineering sciences (20.5%).
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Key Figures - Moldova (Republic Of)

Programme Select map level Country Country Group
Net EU Contribution Signed Grants & Participation 2 Unique Participation ¢ Successrate @ Eligible Proposals Applications @
16,22M 191 232 59 17,84% 850 1.9
Funding received by the Number of grant Number of organisations Number of unique Rotio of the retained applicantions to Proposals that have not foiled ot the Number of organisations applying for
project's participants ofter agreements signed, involved in EURGI organisations involved inEU | the total number of eligible applications eligibility or admissibility step of the EU RS programmes grants. One
Participations by country Participation by region (NUTS 3)
Kpo9S. | Region (NUTS 3) Q Participation
v
A Totals 232
Not Available 232
i
- -
[?
‘ aciWnn. Muson.

Piatra Neamt
Targu Mures  Bacdu

Bdrlad Q
Romania ecusa
o 0Tk, Focsani_Gal Q The filters are available only for country and NUTS levels.
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‘concerning the legal status of any country, teritory or areas or of its authorities, or concerning the delimitat tiers or boundaries. tributi ants Proposals evaluat xpert ¢
.
(<)t 3 2 26,834

Figure 5 (a). EU Funds statistical data for Republic of Moldova, total million euro
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Figure 5 (b). HORIZON EUROPE statistical data for Republic of Moldova, total million euro

Sourse: https://dashboard.tech.ec.europa.eu/

Funding received by the project’s participants from EU funds 16.22 mil. Euro for 191 grants (Fig. 5a).
3,5 million euro received under the HOROZON EUROPE program, 31 applications signed. The
successful rating is quite high and amounted 26% (Fig. 5b).

3.2. Legislative Framework

1. Code on Education of the Republic of Moldova (Monitorul Oficial, 2014, No. 319-324, Article
No. 634).

This Code establishes the legal basis for relations to the planning, organization, functioning and
development of the education system in the Republic of Moldova. This document includes Chapter IV.
Scientific research in higher education, article 116. Scientific research, which regulates:

1. In HEI providing higher education programs, RDI and artistic and creative activities are carried out
for the purpose of producing knowledge and professional training of highly qualified specialists.

2. In HEI, RDI activities are carried out within departments, laboratories and other own units and/or
in partnership with other institutions, business entities or public authorities.
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3. The procedure for organizing and conducting scientific research in HEI is regulated by the
university charter, regulations on the organization and functioning of the doctoral school, doctoral
programs approved by the Senate, and other regulations.

2. Law of the Republic of Moldova of November 17,2022 No. 315 On approval of the National
Development Strategy “European Moldova - 2030".

The National Development Strategy “European Moldova - 2030” is a long-term strategic vision
document that defines the directions of development of the country and society and adapts to the
national context the priorities, goals, indicators and objectives of the international obligations
assumed by the Republic of Moldova.

This strategic document includes Priority 5.26. Policy in the field of education, scientific research,
youth and sports, which in turn regulates:

1) Development and implementation of a mechanism for the balanced use of resources allocated for
fundamental and applied research.

2) Gradual increase in the amount of funds allocated for research and development by 0.1 percent of
GDP annually.

3) Creating conditions for the development and strengthening of connections between the research
and business environment. Development and implementation ofa regulatory and financial framework
for the development of technological entrepreneurship and technology transfer, including by
stimulating the creation of start-ups.

3. Resolution on approval of the Development Strategy “Education 2030” and the Program for
its implementation for 2023-2025 (No. 114 of March 7,2023).

The Development Strategy “Education 2030” includes Section 8 “Current scientific research for
introducing innovation and improving the quality of education”, Main Goal 8. Promoting innovation
and transformation in education through the development of scientific research. Where the following
priority areas of activity are highlighted:

1) Development and integration of education and research in the field of higher education to meet the
needs of the country's socio-economic development.

2) Increasing the role of scientific research from the point of view of sustainable development of the
education system.

3) Ensuring the international competitiveness of research and higher education through joint
scientific projects, mobility and attracting doctoral students from abroad.

4) Consolidation of scientific research within higher education to synchronize teaching and research
activities; coordination of education with research and the labor market; ensuring the quality of
scientific research and training of human resources.

3.3. Institutional Framework
The main legal act governing the sector - the Code on Science and Innovation, in force from 2004, was
modified by the Law no. 190 adopted in 2017, and MECR became the body responsible for elaborating
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the state policy in the fields of R&I¢. One year later, the Government of the Republic of Moldova
established the National Agency for Research and Development (NARD), as the main public funder of
research and innovation activities.

Presidency [ | Government ‘ Parliament
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Figure 6. Levels of R&D activity management.

The Academy of Sciences of Moldova (ASM), which had previously been the main policy-making and
research body and managed most public R&D funds, became a strategic advisory body to the
government (Figure 1). 19 research institutes that were previously part of the ASM were transferred
under the auspices of MEKR. On March 9, 2020, the Ministry of Education, Culture and Research
(MECR) of the Republic of Moldova requested PSF support on three topics:

e Topic 1: Policy for the development and effective use of public R&I infrastructures;
 Topic 2: Review of the funding system for public research;
e Topic 3: Measures aimed at strengthening the links between research and business

The reform of the Moldovan R&I system is still on-going and the new PSF activity is expected to feed
into the design of future R&I policies. The next R&I National Programme is planned to cover the 2024 -
2027 period. It will outline a complex set of activities designed to address the deficiencies identified
and provide the conditions needed to increase the effectiveness, relevance and international
competitiveness of Moldovan R&I7.

6 The Law No. 190 from 21 September 2017,
https://www.legis.md/cautare/getResults?doc id=101618&lang=ro

7 Support to Moldova on reforms in the publlc R&D sector Background report. URL:

Olaa75ed71a1/lan2ua2e en/format- PDF/source 250629061
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Table 3 presents existing strategic documents of KSU that contain or reflect policies in the field of
internationalization of research activities.

Table 3. Strategic documents in the field of internationalization of R&D activities.

Document

Description

1. Strategic development
program of Comrat State
University 2023-2027
(Approved by the decision
of the CSU Senate dated
June 22,2023)

The strategic development priorities reflected in this document
include goal No. 6: “Internationalization of scientific, educational and
innovative activities,” which regulates the development of academic
mobility programs; attracting foreign scientific and pedagogical
workers to carry out teaching activities at CSU; internationalization of
scientific and innovative activities of the University.

2. Internationalization
strategy of Comrat State
University for 2020-2025.
Approved by the decision
of the CSU Senate dated
07/09/2020

Approved by the decision of the CSU Senate dated July 09, 2020, the
CSU internationalization strategy is aimed at using the best
international experience to improve the quality of educational and
research activities, and increase competitiveness in the international
scientific and educational spaces.

Priority 3 “Professional development of teaching staff”:

1. Increasing the number of teaching staff through the “Visiting
Professor” mobility system

2. Encouraging employees to conduct joint research

3. Encouraging employee participation in international conferences,
symposia, seminars and other events.

4. Organization of international scientific conferences and seminars

5. Growth of scientific publications in rating journals SCOPUS, Web of
Science.

6. Increasing the number of joint publications with foreign university
scientists.

3. Regulations on the
management of research
activities and support of
talents (Approved by the
decision of the CSU Senate
dated February 18, 2020)

The Regulations determine the procedure for planning, organizing,

conducting and financing fundamental, applied research, development

work and research services by structural divisions of CSU.

Chapter VII. “International cooperation in the field of research

activities”:

- joint research and development of projects;

- supply and sale in foreign markets on the basis of contracts of its

scientific and technical products;

- sale of licenses, know-how and other intellectual property in

accordance with the established procedure;

- attracting foreign investment in the implementation of scientific and

innovative projects;

- mutual exchange, training and internship of scientific personnel;

- holding joint international conferences, seminars, business meetings;
- joint publications based on research results.

4.Guide to  attracting
foreign  teachers and
researchers to Comrat
State University

(Approved by the decision

The main goal is to attract foreign researchers to develop new
directions and methodological approaches, improve the effectiveness
of scientific and publication activities, and increase the recognition and
image of CSU.

Chapter II. “Teaching and/or research activities of foreign specialists,
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of the Senate of CSU dated
02/18/2020)

2.2. The status is “Research” activity, which corresponds to the
following types of activities of foreign specialists:

- Conducting scientific research at the request of CSU, including the
preparation of joint publications in specialized journals in the Republic
of Moldova and abroad.

- Implementation of fundamental and (or) applied research projects;

- Participation in conferences, seminars, symposiums, round tables, etc.
as a speaker.

5. Action plan of Comrat
State University for
integration in the
European Research Area
(ERA) (Approved by the
decision of the CSU Senate
dated 02/18/2020)

University for integration in the European Research Area (ERA)

The priority of this plan is to permanently strengthen the research
potential of the university, adapt to changing external and internal
conditions, maintain and increase the competitive advantages of the
university.

1 priority regulates:

1. Diversification of access to international and national databases for
researchers

2. Modernization of infrastructure and equipment affecting research
and scientific processes at CSU, including remote collaboration through
research networks.

3. Expanding joint research partnerships, supporting and promoting
the mobility of researchers, strengthening relations with foreign
research centers. Identification of potential partners in the
development of international projects.

4. Ensuring standards and labor protection, social protection in
accordance with national legislation.

5. Providing links between education, research, media and the labor
market.

6. Stimulating the participation of CSU researchers in projects funded
by the EU or other international, national and regional organizations.
7. Signing new agreements on the mobility of researchers, research
internships with universities, research institutions.

8. Stimulating the participation of scientific researchers in educational
programs, including distance learning.

9. Organization of regular seminars, round tables for sustainable
development of research skills.

6. Code of University
Ethics of KSU (Approved
by the decision of the KSU
Senate dated January 26,
2012)

Defines universal ethical values and principles for CSU employees:
e Freedom through knowledge,

¢ Dignity as the elevation of oneself through the elevation of others,
 Personal development as a goal and a unique ability of a person.

4. Survey Data Collection

4.1. Overview of R&D activities

Scientific research atthe University is carried out: by the teaching staff of the university in accordance
with individual plans for scientific work; by students in the course of completing coursework and
projects, final qualifying works (diploma projects), research practices and research work, other
research work provided for by educational programs; doctoral students in accordance with individual
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plans for their preparation, as well as in their free time from study (work) at departments and

scientific departments.

Books/chapters in Other results

national, (reviews of
international scientific papers)
publishers 8%
3%
National
scientific
articles
19%
Internatio
nal
scientific
articles
70%
a) publications by type

Agro-
Technologi
cal Faculty
10%

Faculty of

National
Culture
Faculty of 39%
Economics
24%
Faculty of Law
27%

b) by faculties

Figure 7. Scientific publications CSU academic staff for 2022

Research confirms the positive impact of international research projects on both the quantity and
quality of publications. Internationalization can also stimulate knowledge exchange, scientific
participation, which expands horizons and leads to the development of new approaches. An integral
part of the internationalization process is academic mobility - the participation of students, teachers
and staff in exchange programs and various aspects of the university's international activities.
Academic mobility of CSU teachers and students is implemented through cooperation programs with
partner universities and international scholarship programs, such as: Erasmus+, DAAD, MEVLANA,

etc.

Table 4. Scientific publications CSU academic staff for 2022

Nunclll::r t(:: frl;(i)::ks/ Number of Methodical | Other results
Faculty jrapter scientific works (reviews of TOTAL
national, intern. . e
. articles courses scientific papers)
publishers

Faculty of Books -1 9 national 14 19 146
National Culture Monographs - 1 102 international

Books -1 11 national
Faculty of Law Monographs - 1 86 international 1 1 101
Faculty of Books -1 23 national 12 5 90
Economics Monographs - 4 45 international
Agro-
Technological Monographs - 1 28 international 3 5 37
Faculty

71 national

TOTAL 10 261 international 30 30 402

The largest number of outgoing short-term and long-term teaching mobility occurred in 2019 -
45 people, and the smallest in 2010-2011 with 7 mobility. Incoming mobility of teaching staff is
significantly lower. So, in the period 2018 - 2020 there were 15 people. The experience of expanding
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the international activities of a regional university indicates the emergence of a new trend in
organizing and ensuring international cooperation. Currently, CSU has signed 66 cooperation
agreements with universities in countries such as: Republic of Turkey, Ukraine, France, Poland,
Sweden, USA, Russian Federation, etc.

4.2. Summarizing respondents' opinions

The survey of teaching staff on the identified problem was carried out through an anonymous online
survey, subsequent processing of personal data, and drawing conclusions on the study. The
distribution of the questionnaire and the survey process took place between October 1 and October
10, 2023. Of the 120 full-time employees, 40% responded, of which 23% were male and 77% were
female (Figure 7a). The main number of respondents were 35% representatives of the Faculty of
National Culture, 33% - Faculty of Economics, 19% - Faculty of Law and 13% - Faculty of Agricultural
Technology (Fig. 7b); 50% of respondents have work experience of 21 or more years, 16-20 years -
19% of respondents, 9-15 years - about 17%, the rest have work experience of up to 8 years (Fig. 7c).

a) Gender Male ® Mywckor

Female @ Hencrin

FKOHOMUHECKWA

b) Faculty : ¢ y

Economic @ [Opuanyeckui

A Ltawh | @ HaunoHansHo# KynbTypLl
ro-technol.
Natg:ional culture @ ArpapHo-TeXHONOMMYECKWI

¢) Work upto3years @ A0 3xneT

experience at
CSu

4-8 years @ 4-8 et

9-15years ® 9-15 ner
16-20 years ® 16-20 ner

21 years @® 21 v bonee

N

Figure 7. Characteristics by gender, work experience and faculties.
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e Assess your level of personal involvement in research projects at the Regional,

National and International levels.

simultaneous
involvement in

a) at the I don't
regional level i

participated in R&D

during doctoral the
12% constant
involvement in
involvementin 1 ‘/ 1 project
project every 5 years 20%
16% |
involvementin 1
project every 2-3 years
20%
b) at the I don't simultaneous
national level participate i involvement in
i several parallel
participated in R&D przo é(;/(;ts
during doctoral thesis
10%
involvement in 1 project
every 5 years
11%
constant
involvementin 1 projec involvement in
every 2-3 years 1 project
15% 23%
c) at the Idon't simultaneous
international participate in involvement in
level R&D activi several parallel
1 projects
participated in R&D 23%
during doctoral th
12%
involvementin 1
projectevery 5years
14% constant
involvement in 1 projec involvement in
every 2-3 years 1 project
14%, 23%

Figure 8. Level of personal involvement in research projects

From 12 to 15% of respondents are not engaged in research activities, 10-12% conducted research
during the development and defense of their doctoral work. Thus, a quarter of teaching staff are not
engaged in educational activities on a permanent basis. From 20 to 26% of teaching staff are
simultaneously involved in several projects at the regional, national and international levels. From 20
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to 23% teaching staff permanently included 1 project; from 11 to 16% of teaching staff are involved
in at least 1 project every 2-3 years; 11-16% of teaching staff are included in project activities once
every 5 years.

o Rate the overall degree of participation of CSU employees in international research
projects (1-low level, 10- high level)

15 13 (27,1 %)
10
8 (16,7 %) 8 (16,7 %)
|
6(12,5 %)
5 (10,4 %) |
5 | 4 (sils %)
2 (4,2 %) 2(4,2 %)
0 (0 %) 0 (0 %)
D |
1 2 3 4 5 & 7 8 9 10

Figure 9. Overall degree of participation of CSU employeesin R&D
The level of participation of CSU employees in international research projects is rated at an average
of 6.3 points.

e What are the limitations to the participation of CSU employees (faculty) in
international research activities exist?

Lack of self confidence
Lack of foreign languages skills
Lack of skills in information
Lack of skills in finding partners
Insufficient professional skills
Passivity to getinvolved in R&D
Lack of infrastructure for foreign students
Lack of activity in the work of the
international department

41(85.4 %)

16 (33,3 %)
30 (62,5 %)

20 (417 %)
12 (25 %)
14(29.2 %)

Other

0 10 20 30 40 20

Figure 10. limitations to the participation of CSU employees in R&D

85% of respondents noted a low level of knowledge of foreign languages (here it is necessary to note
the specifics ofthe region, namely that there are officially 3 languages in the region: Gagauz, Romanian
and Russian, plus about 20% of the population also know Bulgarian). This fact in itself is a high
language load. 62% noted a low level of skills in attracting partners at the international level, 42%
noted the passivity of the teaching staff in the area of activity, about 40% noted the passivity of the
work of the international department.

The following are also listed as reasons limiting the research activities of teachers:
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Teachers are overloaded with lecture hours (800-900 hours per year), lack of payment for
scientific activities (except for the hours allocated to work with graduate students).

For the most part, teachers with an academic degree write articles, monographs, and rarely
conduct research due to their workload with other activities.

More time is devoted to the work of various types of accreditation commissions, which are
bureaucratic in nature and do not leave time for research work.

Also, not everyone can do science; there are people who can do it, but there are practitioners
whose contribution may be different. You shouldn't expect everyone to do science.
Universities cannot provide the same level of scientific development as research institutes
(previously subordinate to the Academy of Sciences) do.

Research staff are engaged only in science, and we also engage in academic lecture activities,
hence the low rates of involvement in science.

7. What factors, in your opinion, contribute to the development and promotion of research
activities of university staff at the international level?

Collaborative research within international groups

Mutual exchange, training and internship
Conducting joint international conferences

Development of intercultural communication skills
Increase in the number of foreign students
Synchronization of educational programs

Joint publications in scientific publications

39(81,3%)

Offering intellectual property results
34(708%)
22(458%)
Improving English language skills 33(68,8%)
16 (33.3%)

19(396 %)
2B479%)
Other

0 10 20 30 40

Figure 11. Factors contribute to the development of research activities at the international level

The main factors that contribute to the development and promotion of research activities of university

staff at the international level: 82% - collaborative research within international groups; 71% - mutual
exchange, training and internship; 69% - Improving English language skills

v

Briefly describe your proposals for developing the process of involving university staff
and students in research activitiesat the international level.

conducting free English language courses for employees, printing research with an emphasis
on English, systematically conducting training and information seminars on the possibilities
of updating research, intensifying the activities of the international department

Participation in joint research projects. Opening of a Doctoral School in a Consortium with
foreign universities

Publicity

Comrat State University needs to establish a center together with foreign universities or
scientific institutes, where teachers and students will have the opportunity to participate in
international scientific projects

Awareness of the possibility of participating in potential projects
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Necessary. Try to speak English, be more active and look for partners to participate in projects
atvarious levels. And mostimportantly, the administration must look for techniques and ways
to motivate CSU employees.

First, CSU employees must be involved, and then students

Involve more teachers in international projects. Conduct seminars to teach how to search for
available projects and partners

Connecting to the Horizon program

Joint research and development of projects as part of international research groups - I agree
with this proposal, holding events at various levels for young researchers.

teach how to find the necessary information about research projects/opportunities for
participation in such projects; conduct an information seminar to help understand the
importance of participating in scientific activities at the international level, indicating all the
advantages of this activity.

Implement mini-grant programs within the university for research

Studying foreign languages, communication skills, active work within the framework of CSU.
Conducting courses on the methodology of competent writing of projects, available to students
and teachers.

[t is necessary to develop the university infrastructure in the field of science and innovation,
research centers and laboratories, and stimulate the participation of students and masters in
scientific research.

Trainings at the national level with the involvement of teachers

Need information and support from the administration

Inform all CSU employees about all opportunities for participation in project activities (and at
the international level in particular). As a motivation for inclusion, distribute finances in
proportion to the real contribution of each participant in a specific project.

More internships.

Create and subsequently develop a system for advanced training and professional training of
employees in international organizations and educational institutions abroad

Opening of scientific laboratories; development of applied research to solve regional and
national problems in education, economics and other areas of life.

Creation of a special center for developing the process of teaching staff involvement
Conducting seminars on publishing articles in Scopus. 2. Inclusion in projects of an item on
publishing articles in Scopus. 3. Search for partners who have experience in writing such
articles for joint cooperation. 4. Establishment of partnerships that would allow CSU to be
invited to other projects. 5. Recommend to students and profs. members to subscribe to
Facebook groups where they are looking for partners. 6. Fill out your orcid profiles, Google
Scholar for visibility, as partners analyze publications, the possibility of joint research.
Possible general meetings at CSU and discussion of plans and opportunities, exchange of
experience and ideas, conducting research at the department level with other universities

Of the four international projects in which I participated, only one was offered at the
university, and then, at the final stage, without travel.

When participating in international projects, I am not involved in national and regional
projects.
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Based on a survey of opinions of KSU teachers, analyses is tools were used: SWOT analysis and Force
Field analysis. The purpose of SWOT analysis is to formulate the main directions of development of a
university through systematization of available information about the strengths and weaknesses of
the university, as well as potential opportunities and threats.

Table 5. SWOT analysis of opportunities for the development of internationalization of
education at the university

STRENGTHS

WEAKNESSES

2 Experience of university participation in
the implementation of academic mobility
projects and within the framework of
cooperation agreements

< - Implementation of the academic mobility
program for teachers and students

< - University experience in implementing
international projects

< -Training at the university for foreign
students

2 -Availability of educational programs that
are implemented in English

< - Availability of international accreditation
for the specialty “Law”

< - Active involvement of students in the
process of university management and
decision-making.

< Increasing the recognition of KSU at the
national and international levels.

< Linguistic closeness with Turkic-speaking

Small proportion of university staff who speak
English

Lack of joint educational programs, double-
diploma education programs, programs taught in
English with the involvement of foreign
specialists

Low number of foreign students

Limited financial capabilities of the university
when implementing academic mobility and
international projects

Lack of a system for recording participation in
scientific events, publication activity of teaching
staff abroad

Weak cooperation in the field of research
activities with foreign universities

Weak use of social networking channels to shape
the image of the university, especially in English
and Romanian languages

Weak motivation of teaching staff to participate
in international projects

OPPORTUNITIES

THREATS

< Status of a candidate country for accession
to the EU

2 Development of cross-border cooperation
programs with universities in Romania
and Ukraine

2 Possibility of flexible formation and
updating of educational programs

< Financial accessibility of educational
programs at KSU for foreign citizens

2 Increasing image and status through
updating content on the KSU website,
active activity in social networks

Lack ofan established system for adapting academic
mobility programs

Globalization of education and increased
competition between universities at the national
and international levels

Declining birth rate and increasing outflow of young
people

Demotivation to study among young people due to
the deterioration of the economic and political
situation in the region and in the Republic of
Moldova in general

Outflow of qualified teachers and specialists outside
the RM
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4.4. Force Field analysis

Increased research activity and
professionalism

Passivity of the majority of
personnel in R&D

Growing opportunity for .
inclusion in EU R&D projects Low level of R&D funding
Promoting
® Research )

Internationalization

Low level of motivation and
reduction of researchers

Increased participation in
international projects

Growing collaboration X i Resistance to change

among researchers and R&D stuff inertia

Figure 11. Helping and hindering forces.

5. Priorities and actions

SWOT analysis allows us to identify four priority areas for promoting the internationalization of
CSU:

PRIORITY 1. Formation of a friendly and open environment for the development and
promotion of internationalization

(open exchange of information on international cooperation, development of personnel and
infrastructure for accepting foreign students, increasing the number of exchanges of foreign stud ents
and teachers)

PRIORITY 2. Development of transferable skills and research ethics of academic staff

(stimulating teachers and students to learn English, developing communication skills and
intercultural communication, conducting advanced training courses, hiring and promoting staff taking
into account experience in international projects, increasing the number of publications in cited
publications, etc.)

PRIORITY 3. Development of cooperation and networking

(synchronization of curricula, development of double and joint degree programs, active participation
in events of the national office of Horizon Europe, SMM, etc.) increasing the recognition of the
university at the national level - as a resource and connection to interaction at the international level).

ARMENIAN STATE
UNIVERSITY OF
ECONOMICS
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Conclusions & Recommendations
Conclusions

[t is necessary to apply an integrated approach to the development ofinternationalization ofresearch:
at the systemic, institutional and local levels, which involves two directions:

v “internationalization at home”
v “internationalization abroad”.

Table 4.1. Instruments of “internationalization at home”

Teaching and learning Research

Engagement

Other services/activities

International recruitment of
researchers

Internationalisation of the

curriculum (integration of

international perspectives,
international relevance)

Study abroad opportunities Organisation of international

and study visits research events/conferences
Development of courses Collaboration of international
attractive to international researchers in the research
students activities/projects developed

in the institution

English-language teaching

International foundation
programmes

Exchange of curriculum
resources and leaming
materials

Distance and e-learning
programmes

International recruitment of
staff (teaching and research)
and of students

Embracing different
pedagogical cultures to
ensure that teaching is
sensitive to students’
educational contexts

Staff development on
intercultural understanding

LINKOPINGS
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Support for the engagement
of international students in the
community/society

Collaboration in international
partnerships/networks

Encouraging the acquisition of
language skills

Provision of specialist or
tailored support for
international students

Improvement of current
provision of international
student facilities

Encouragement of
international students to
participate fully in the social
and cultural life of the
university

Compliance with national and
European legislation

Commitment to equality and
diversity

Implementation of the Lisbon
convention for the recognition
of foreign qualifications

Study skills for international
students
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Table 4.2. Instruments of “internationalization abroad”

Teaching and learning

Research

Engagement

Other services/activities

Recruitment of international
students

Staff and student exchange
programmes

Joint programmes

Research co-operations and
partnerships

Participation in EU research
projects

Publications with
international partners

Partnerships with business

Development of
interational companies

Overseas consultancy and
development

Establishment of branch
centres abroad

Establishment of branch
campuses abroad

Establishment of new
institutions in collaboration
with local providers

Joint faculty appointments Strategic alliances and Development of regional
partnerships with overseas offices (for market
institutions intelligence and permanent

presence of the university
abroad)

Development of alumni

networks

Opportunities for

international volunteering,
work or study placements

Exchange of curriculum
resources and leaming
materials

Distance and e-leamning
programmes

Source: Adapted from Middlehurst, R. (2008), “Developing institutional internationalization policies
and strategies: An overview of key issues”, in M. Gaebel et al. (eds.), Internationalization of European
Higher Education: An EUA/ACA Handbook, RAABE, Berlin, pp.1-24.

Recommendations

Proposed document structure “Incentives policies for promoting Research Internationalization at CSU
(guidelines towards operationalization of activities related to research internationalization) based on
document: “Responsible internationalisation: Guidelines for reflection on international academic
collaboration experience” and contains the following steps 8.

=
v

AN N NN

REASON FOR PARTNERSHIP INTERACTION AT THE INTERNATIONAL LEVEL

Why does the collaboration take place and which effects are expected in the short and long
term?

[s the exchange balanced (e.g. regarding access to funding or level or knowledge)?

[s there a plan or objective for further development of the collaboration over time?

How is the project funded, and what are the chances of completing the project?

Does the way the project is funded entails risks regarding independence, integrity, ethics, or
academic freedom?

8 Shih, T, Gaunt, A. & Ostlund, S. (2020). Responsible internationalization: Guidelines for reflection on

international

academic collaboration. Stockholm: STINT, 2020. URL: https://www.stint.se/wp-

content/uploads/2020/02/STINT__Responsible_Internationalisation.pdf
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Was the collaboration preceded by informed discussions between all parties on its
opportunities and risks?

Has the responsible head at a level appropriate to the project’s ambitions been consulted (e.g.
dean, department head, or departmental research director)?

IDENTIFICATION OF KEY ACTORS AT LOCAL, REGIONAL AND NATIONAL LEVELS
Between which institutions and at which level does the collaboration take place?

Has the collaboration been approved and established at the right levels at the HEI?

[s there experience of similar collaborations and how these have been managed?
Should a formal agreement be signed?

POLITICAL, SOCIAL AND CULTURAL ASPECT OF INTERACTION

Do researchers and HEIs have overall and relevant knowledge of the political, social and
cultural conditions in the partner country?

What type of support is offered to researchers at institutional level to help them understand
and navigate the context of the partner country?

LEGAL CONTEXT
Are there direct risks or possibility for dual use of research results?
[s there a need to consider the protection of intellectual property rights?
What is the data protection and security situation in the partner country?
Can a teaching collaboration be reconciled with the current legal framework for managing
students and awarding degrees?

INSTITUTIONAL AUTONOMY
[s there a risk that stakeholders involved will influence the research topic, content or data
collection beyond the scope of what is deemed acceptable in the field?
Could collaboration with a partner involve a reputational risk (for the researcher,
department, or HEI)?
Could a collaboration affect the independence of one’s own HEI in relation to other parties?
Does the HEI have a system for effectively motivating teaching staff to participate in projects?

ETHICAL ASPECTS
How will students and doctoral students who are actively involved in the exchangeable
supported?
Is research conducted in countries and regions where there is a risk that research may
contravene human rights?
How will the research be conducted in a country that has more permissive research norms?
How are differences in incentive structures handled?
What should be done when academic freedom is restricted? Where should the line be drawn?
How does this research affect the project partner?
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Annexes

Annex 1. Questionnaire “Expanding opportunities for scientific collaboration internationally”
The purpose of this study is to assess the current level of development of research activities and
analyze the need to develop policies to stimulate the processes of internationalization of research

1. Faculty

2. Gender

3. Experience at KSU

4. Assess your level of personal involvement in research projects:

simultaneous involvement average average participated in I don't

in several parallel projects | involvement in | involvement in | research while | participate in

constant involvement in 1 | 1 projectevery | 1 projectevery defending his research
project 2-3 years 5 years doctoral work

regional level
national level

international
level

5. Rate the overall level of participation of KSU employees in international research projects
(1-low level, 10-highest level)
[1 | 2 | 3 | 4 |5 | 6 | 7 | 8 | 9 | 10

6. What, in your opinion, prevents greater participation of KSU staff (teaching staff) in
international research activities?
v' Diffidence
Ignorance of foreign languages
Lack of skills in searching for information
Lack of skills in finding partners
Insufficient professional skills
Passivity or reluctance to get involved in research activities
Lack of proper infrastructure to accommodate foreign students and teachers
Lack of activity in the work of the international department

AN N N N SN

7. What factors, in your opinion, contribute to the development and promotion of research
activities of university staff at the international level?
v" Question type
Collaborative research and project development within international research groups
Offering intellectual property results internationally
Mutual exchange, training and internship of scientific personnel
Conducting joint international conferences and seminars
Improving your English language skills
Development of international and intercultural communication skills
Increase in the number of foreign students of 2nd cycle and doctoral studies
Synchronization of educational programs and development of infrastructure for the admission
of foreign scientific personnel and students
Joint publications in scientific publications

AN N NN Y NN

AN
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8. Briefly describe your proposals for developing the process of involving university staff and
students in research activities at the international level.

Annex 2. Workshop program

WIDENING OPPORTUNITIES FOR RESEARCH COLLABORATIONS
PROJECT
funded by the

SI Swedish
o Institute

NATIOMNAL OFFICE HDRIZONT EUROPE
COMRAT STATE UNIVERSITY

ENHANCING RESEARCH INTERNATIONALIZATION IN THE CONTEXT OF
GLOBAL RED LANDSCAPE AND INTERNATIONAL COOPERATION

October 10™

Ob'bABJJIEHHUE

B PAMEAX ITMOEKTA
« PACIIHPEHHE BO3MOMKHOCTEH JITA HAYYHOLO
COTPY¥ THHYECTBA=

HAITHOHATBEHBIH OOHC MOVIJTOBLI
HORIZONT EUROPFE

H
KOMPATCEHH INoC¥ IAPCTBEHHBIH YHHBEPCHTET

MPOBOIAT HHOOPMAITHOHHBIN CEMHHAP
«HHTEPHAITHOHATHIAITHA HCCIETOBAHHI B KOHTEKCTE
IJIOBAJTBHOTO R&ED JIAH/IITAGTA H MEAIY HAPOTHOTO
COTPY THHYECTBA»

Jdata npopenenna: 10 Oxradpa
Ha4ano perHcTpanil Y4acTHHKOR B 14:45

Hauano ceMHHAPa B 15.00

I'nGpuaasii popnaT:
Konpepent -3an (106)
Connection link: https:/ /usosweb.zoom.us/j /86167219077
IMpHroamaeTca Mpogeccopcko- NPenoIiBATENLCKHE COCTAR VHHBEPCHTETA,
PYEOBOIHTENH NOApazAeneHHil | AeNapTaMenToR.
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Academic collaboration in the Baltic Sea Region

PROJECT FOLLOW-UP MEETING
SESSION1
COMEBAT STATE UNIVERSITY, COMEAT
4 OCTOBER 2023

INHANSING RESEARCH INTERNALIZATION IN THE CONTEXT OF GLOBAL
RESEARCH LANDSCAPE AND INTERNATIONAL COOPERATION
YCHIEHHE MHTEPHAMIZAITHAN HCCIIETOBEAHIHM B KOHTERCTE I'IOBAJIBHOI O

HCCIIEDOBATEIRCEOTO JIAHIINTASTA H MERIYHAPOTHOI'O COTPY JHHYECTBA

AGENDA

Day 1: 4* of October
Conference room 303

Eound presentations and apenda with mstructions/
[IpencTapnesse YIaCTHEKOE H OPOTPAMMEL CEMEHEEDPE

Welcome address TIpaEeTcTEEEROE CIOED

« PROJECT OVERVIEW:” Widening opporfumities for research
collaboration™/ Ob30P [TPOEKTA: «Pacimmperse EosMOBHOCTEH
HEVIHOTO COTPYIHEGECTER

# Besearch Support Division at LiU: developing services for research
funding and project manapementPamouras mporpansda EC mo
HCCTIENOEARMANM H HEEoEammaM 2021-2027

Tatiana
Racoveena D,
Aszoc. prof.

» Coffee break

= Internationalization Strategy: examples at LiU and CSU/ Crparersa
HHTEPHAITHOHATHIAEE: npaMepsl & LI s KTV

+ Responsible  mtemationalization and national platform  for
internalization/OTeeTCTEEHHEAR CIPYETYpa 3a
HETEPHAIHOHATHIAMEKY  H  HAIMOHATEEAd — mathopua
HETEPHATHOHATHAIHHE

Nadejda

Ianioglo Dr..
Assoc. prof

» Europe’s approach to mtemational cooperation mn research and
innovation and finding programmesEeponefickwl mogxon E
MEEIVHAPOTHOMY COTPYIHHUECTEY E OOMacTH HCCIENOESHHE H
HHHOBAIHH H NPOTPEMMAaN HHEECHPOBIHET

* Horizon Europe: the EU research and imovation framework
programme for 2021 - 2027/Pavoumas mporpamma EC mo
HCCTeTOEAHEANM H BEEcEam 2021-2027

Alla Levitskaia
Dr.Habil. Prof.

Discussions [Hcrycens
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NATIONAL OFFICE HORIZONT EUROPE
COMEAT STATE UNIVERSITY

ENHANCING RESEARCH INTERNALIZATION IN THE CONTEXT OF GLOBAL
R&D LANDSCAPE AND INTERNATIONAL COOPERATION

VYCHJIEHHE HHTEPHATTH3AIIMH HCCJIEJOBAHHHA B KOHTEKCTE
ITIOBAJIBHOTI'O R&D JAHOIMASTA H MEAIYHAPOIHOT'O
COTPYIHHUYECTBA

AGENDA
MMPOTPAMMA
Day 2: October 10°®
Hybrid format:
# Conference room 106 (C51T)
& Connection link: bitps:/'usiiweb. zoom. ws/j8616 72122 77 T pwd="Wklac DIV OINTtEEiN4b U0V TIIZZOS

Time Topic Lead

IEH LB EH Y Registration. Welcome
Part 1 (RU/EN)

» Project overview:” Widening opportunities for research Tatiana Racovcena

collaboration™’ Ofzop OpOeKTa: «Pacmmpenre Dr. Assoc prof.
EOSMOBHOCTEH HAYIHOTC COTPYIHHIeCTERY

* Horizon Europe: the EU research and innovation framework Nadejda Ianioglo Dr.,
programmes for 2021 — 2027/Pamousas nporpansa EC mo Assoc. prof.
HCCNeNOEaHEAM B HHEoBanHam 2021-2027

» Research Professional: online database for national and g4 Levitskaia
international funding/ oEnakn-Gasa TaHHEX HATHOHATRHOTS D Hahil Prof uniy,.
H MEENVHAPOIHOTO HHAHCHPOEAHEA HCCIeI0EAHHE

1EH LR L] e Creating effective research dissemination and kmowledge
exchange plans/Cosmagre 3@dexTHEHEIX mI2HOE OOMeHA
SHAHHAME H paclpocTpaHeHHA HCCISI0BaHHE

* Monitoring and evaluating the impact of research
mternzfionalization  activitiesMomuTopEET ®H  OmeHEA
EQ3ZEHCTEEA JeRTENBHOCTH [0 HHETEpHANHOHATHIANHEH
HCCIEN0EARHE
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Part 2 (RO/EN)

IR BN Greeting words/IIpHEETCTEEHHOS CIOEO

= National contact point network Moldova Hanmoranssas
CeTh KOHTAETHHX NYHETOE Monnoem

= Regulation on orgamization and operztion of the "Honzon
Europe™ national office i MoldovaTloaosenne of
OPraEH3alEH H [JefTelbHOCTH HAUHOHAMEHOTC odHca
«Horizon Europe» & Monmoge

LE SR @ Discovering Marie Sklodowska-Curie Actions (MSCA):
Challenges and Opportunities.

+ Funding cpportumities within the Mane Cune Sklpdowska
programmes’ BosmoxHocTH (HHEACHpOEAHHA E panMEax
nporpamudel Mapes Kiopr Cenogoecoi

LB F Successful stories within MSCA projects presented by staff

2nd rezearchers’ Ycnemnsle HCTOPHHE OPOEKTOE,

OpeNCcTAENSHERE COTPYIHHEAMHE H HCCNe 0BaTEIaME

= Expenence in Marie Sklodowska-Curie academic exchange
projects Nutril.ah and EvinDspth

* Fegarding practical experience m Staff Exchanges M3SCA
project — HESPEI (Elevating Higher Education public
policies: an empowering PR Inghoard)

= MBSCA & Cihzens

IbH BN % {8 Tips for successful proposal within Mane Curie Actions/

PexoMeRIANEE 04 VCORMIHOTO NPeNI0ESHEA B PAMEAX

aefcteuiE Mapun Kopn

e | S EH LN Discussions

Vadim  Iatcheici,
Director ANCD

Vitalie Morarn, Head
of the National Office
Harizont Europe

Alex Rosca, Mational
mmm

&mmﬂn%
tramynz  apd  carger

Tulia Tatsa
Axornic Gheorghe
Rudica Cuit

Elena Railean, Dr.

Hahbil., Assoc. prof.,
Thematic coordinator
for Pillar 1

HauuoHanbHbIM 0dUC
Horizon Europe B Monpgose

=
=]
=
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Key Figures - Molm (Republic

Q. daoomarizon mecpe -Ses X | [} Fondeg & enders

Prascovia Dmitr...

Vigalie Moraru(RTTM;

X | @ R Country Profie - Welcome | X | @ Rl Country Profie

TS T PG m

g Country

Certan Corina

Olesea Cuzan

Pantelimon

3 zo0m bt

Participants (36)

Oxana Paladiciuc Andrian Tugulea anastasia roma...

Istorie Decanat Sucman Natalia Balacci ruslan s

Rodica Cujba (U... Andrei Lungu

Rodica Cujba (UTM Andrei Lung,

Natalia Vinogra... Mandaji Elena

Cum gdsim parteneri
Evenimente organizate de CE

https://ec.europa.eu/info/research-and-innovation/events/upcoming-e
vents/horizon-europe-info-days en

Cautarea partenerilor

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen
[how-to-participate/partner-search

Relatii personale — conferinte, publicatii, colegi

Adresarea la reprezentante nationale pe langa CE (Informal Group of
RTD Liaison Offices)

https://iglortd.or,

ISTA

N OF
ECONOMICS
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