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Crpareruq KaAposofi norurrlKrl
KorvrparcKoro rocyAapcrBeHHoro yH rlBepcrlTera

sa202l'2026 rr.

I. OEITITIE rrOJIOrtEHUrfl,

Crparerux xa4ponofi rroJrr,rr]rKr.r Kouparcxoro rocyAapcrBeHHoro yHI'IBepcI4Tera Ha

2021-2026 rr. (4anee - Crparerzr) paspa6orarra B coorBercrBltu c KoAexcoru o6 o6pasonanran

PM, Ycranou KfV, flporpanruofi crpareruqecKoro pl3Brrrvrs. Kouparcroro rocyAapcrBeHHoro

yHr{Bepc}rrera Ha 2017-2022 HarIuoHanbHbIMIi 3aKoHoAareJIbHbIMI4 Pr JIOKaJIbHbIMI'I

HOpMaTIIBHbIMLI aKTaMI{.

Kmo.resofi pecypc coBpeMeHHofo yHr{Bepclarera 3To npo(feccraonalrnrrfi v

KarrecrBeHHrrft nepconan. Zuenno Halrul.ryrc rnanz(praqzpoBaHHbx KaApoB o6ycnouranaer

pbrgorrrryrc ycrofi.uanocrb opraHr{3arlrar,r, ycnellruocrs ee (fynxql4oH]lpoBaHul, 6laroupllqrHble

[epcleKTl,rBbr crparerlrlecKoro pa3Bvrrkrfl yHfiBepcl4Tera. CoorsercrBenHo rlepcoHan

yqpexAeHr.rs Blrcrrefo o6patonanrar paccMarpl4Baerct KaK ocnosHoft (paxrop efo

KoHKypeuTocuoco6nocrl4 B coBpeMeHHoM Mrlpe.

Cucreua (fopuzpon alus vt coxpaHenlrs KaApoBoro rloreHllvrara B BbIcIrII4x yue6nrx

3aBeAeHr4f,x B HacTorrqee BpeMr ffBHO HeAOCTaTOIIHa AJIfl BbIIIOJIHeHu.tr CTO{IqIIX nepeA HeIo

3aAarr. Heo6xoAzrnrocrb B paspa6orre HoBbrx rIoAxoAoB K pa3BlITIlIo rlepcoHana (uayvno-

fieAarorurrecKoro, ileAaroruqecKoro, a,qMuHllcrpar]IBno-ylpaBJleHqecKofo' yue6no-

BcrroMorareJrbHoro v ocrtlJrbHbrx rareropuf pa6oururon) Ha3pena lr n Kouparcrovt

rocyAapcrBeHHoM yHriBepcrrrere. Ourosbr AJUI opraHlr3allvrvt oacreMnofi pa6orbl B gTofi c(fepe,

HarrpaBJreHr,re lrMeroilIerocs KaApoBoro [oTeHUI,IaJIa Ha AocTkrxeHlle ocHoBHbIX Ilenefi pa3BLrTus'

yHrrBepcrlTera AoJIXHBI oflpeAen flT:',cfl xa4ponoft nolzruroft nysa.

B coBpeMeHHbrx ycJroBlrrx neo6xoAravrr HoBbIe rIoAxoAbI K uoAroroBKe,

KoMrrJreKroBaHrrro u oqeHKe pa6orrr KaApoB e c(lepe Bblclrrero o6palonanur. CrperrallTeJlbHoe

pa3Brrrlre HayKr{ r{ r.ruHoBarlrroHHbrx rexHoJror}I[ rrrgnuraer HoBbIe rpe6oeauut K KaApoBoMy

cocraBy yHr.rBepcr,rrera. Buecre c reM orrLIMI43aIIvfl pecypcon rpe6yer s(fQer<ruBHoro I4

paqlroHarrbHoro ucroJrb3oBaHlrr KaApoB r{ rrepepacnpeAeJleulrfl (pynrcqu[ u rIoJIHoMouu[ lteN4y

pa3nrrrrHBrMr.r KareroplrrMlr cneq?raJrucroB yHlIBepcLITera c Ilenbro rloBblllrenur eQQercu.tBHocrl4

ux pa6orrr.

flonHrura yHtrBepcrrrera rro pa3Blrrrrlo [epcoHilna 3aKrloqaerct B qerKoM

INAHI'IPOBAHI4II KAAPOB, PA3BLITPIKT MEP IIO CTIIMYJIIIPOBAHI,IIO 34 AOCTI,IXCHUfl B PA6OTE,

o6ecueqeHur{ ycnoBrrtrt lns. flocrosHHoro upo(feccrloHaJlbHoro pocra, qerKoM pacnpeAeneHl{I{

rrorHoMoquft fi orsercrBeHHocrll.

Boupocrr xa4ponoft rroJrlrrlrKlr yHr{Bepcr{Tera 3arloxenrr n llporpaMMe crparerl,FlecKoro

pa3Blrrrrs, Korurparcroro rocyAapcrBeHHoro yHr,IBepcutrera Ha 2017-2022 roALL Ha ourosaHzu

crpareruqecKofo rrJraHa pa3BLTTLrs, paspa6oraHrr JIoKaJIbHbIe HopMarIlBHbIe rlpaBoBble

AoKyMeHTbr, olpeAeJreHbr fip]roprrrerbr ra4ponoft TIoJITITI4KI{, [pI,IHIII4rIII paIIItoHaJIbHoro

r4crronb3oBalrlvs. KanpoBbrx pecypcoB, ycoBeprrreHcTBoBaHa cIiIcTeMa oIIJIaTbI TpyAa pa6ouruxon

II T..[.



II. CTPAT FjfVIfl, KMPOB Ofr
IIOJIIITIIKII KIY B YCJIOBWIX

YHIIBEPCIITETCKOft ABT OHOMIII4

Kouparcruft focyHlrBepclrTeT, KaK yqpexAeHI4e, o6na.uaroqee yHvBepcl4Tercr<ofi

aBToHoMr,reft, calrocrorreJrbuo orrpeAeJrrer co6crneHHylo Crparerzro ra4ponofi rIoJIlITlIKt4'

carr,royupauJreHr.re Kouparcrofo rocyHr{BepclrTera e o6racru KaApOB COCTOI'IT B 3aKpellnelJprv 3a

yHr,rBepClITeTCKI,IM COO6rqeCrnOnt [paBa yCTaHaBJI]IBaTb CBOIO CO6crnennyrO

r.rHcTr{TyquoHanbHyro crparerurc IIo opraHl43A\vkr vr ynpaBneHI4IO qeroBeqecKl'IMl'I pecypcaMl4

rryTeM rrpoABrrxeglrr o6parorareJrbHbrx v. lIccneAoBaTeJIbCKI4X IIpTIOpI{TeTOB'

r,rHcrr,rryrluonalrnoft ru6xocuE u o6ecneqeHl{t rpyAoBbx rlpaBoorHolrreHl{ft nepconala, rlyreM

co6ruoAenue,qeficrnyrcqero 3aKoHoAareJlbcrBa.

O6ecneqenue aBToHOMI4I,I yHuBepcI{TeTa B xa,Uponoft c(fepe AocTulaercs 3a crler

co6crsegHblx MexaHllgMos HaftN,Ia, MoHI,ITopI4Hra, MorI,IBa\w u ru6rocru raAponoft TIOJII'ITI{KI'I

yHr,rBepcr4TeTa.

Mexauustr,tw uailua 3qt<ilotlanmcn B pagpa6orre }I npI{MeHeHI4I'I eAI'IHbrx noAxoAoB I'I

uporleAyp IIpI4eMa HA palOry HayqHo-fleAarorllqecKux, IleAaroruqecKltx, yue6no-

BCrroMoraTeJIbHbIx, aAMI,IHI{CTpaTLIBHbIX U TeXH[gecKIIX KaApoB B npeAeJlax, ycTaHoBJIeHHbIX

geft crnyrcullM 3aKoHoAareJIbcrBoM.

Mexauusuat rcadpoeozo lLOHUmOpuHeA 3aKJIIOqaIoTcs B KOMIIJIeKC9 trlepoupulrufi,

HarrpaBneHgbx Ha lrccJreAoBaHue e(f(perrusHofi Aesrelbnocrl4 corpyAHI4KoB yHI{BepcI4Tera

rryTeM [prIMeHeHrIf rIepuoAI{tIecK}IX u [ocrotHHbrx oIIeHor. IIpu SToM B paMKaX KaApoBoro

MoHr.rroplrgra npoBoAtrrcf, orIeHKa He roJIbKo HerlocpeAcrseHHoft AefiTenbHocrll corpyAHI'IKoB

yHlrBepcrrrera, Ho TaK)r(e aHaJrll3rrpyeTcfi KaApoBaf IOJIITTI{Ka By3a I'I TeKyIrIat cllryarlvrfl Ha

pbrHKe rpyAa u e(f(ferruBHocrb BbrrroJrHeHr{fl 3araq B paMKax yrpaBneH}Is repcoHanoM I{

3aIIOJIHoHIIff IrrTarHoro pacllvcaHl4f .

Mexauusubt Momunaquu nepcoHora Bnlrroqaror B ce6s raK MarepI{aJIbHLIe, TaK I4

HeMaTeplIaJIbHbIe cTlIMyJIbI, KoTopble Moryr 6rrru saAeftcreoeaHbl B raxAoft ttOHrperuO[

cv"rya\vfiu Aaror p*ynbrar Jrlrmb rrpr4 rrpaBLIJIbHoM I4x coqeraHrall' Morrzsaqlronnrrfi [pouecc

3aKrroqaeTcr B rrplrMeHeHue qeTKr{x, HeAr4oKpI,IMI4HaII}IOHHbIX Mep nooilIpeHl{t corpyAHI',IKOB

yHrrBepcI,ITeTa, a TaKXe B IIplIMeHeHulI oaHKIII{OHHbX Mep B llpeAenax' ycTaHoBJIeHHbIx

4eft cmyrcqllM 3aKoHoAareJIrcrBoM.

Mexauusuat eQfuercmueuozo ucnorb3osaHun xadpoeozo nomeHl4uana Bblpaxarorcs

rJraBHbrM o6patorr,r B cucreunofi orIeHKe o6ecneqenHocrr{ yHI4BepcI4Tera rpyAoBbIMI4

pecypcaMr,r, arraJrrt3e vr oqeHKe rrpor.r3BoAl{reJlbuocrl4 TpyRa, aHanlr3e e(p(ferrueuocru

lrcrroJrb3oBarrrrfl (fou4a orrJrarbr rpyAa, cHpIXeHI,Irc TeKyrrecru KaApoB, BbUIBJIOHI4I0 rr

lrcrroJrb3oBaHlllo CKpbITbD( pe3epBoB pocTa [poI43BOAIITeJIbHOCTI',I TpyAa.

III. UEJITI U 3AAAqrr CTPATETI'''VT

KAIPOBOfr nO"nnuIKIr Krv

Ocnosurnrlr rIeJUrMr{ pa3Burrkrfl. Kouparcroro rocyHl{Bepcurera tBJl.rlorct coxpaHeHl4e I'I

yKperrneHue ero rro3lrqr.rft, o6ecnerrenfie AocrarorlHocrla pecypcoB Ans reKylrlefi AeflTeJIbHocrI4



tr p113BurTv;q, CO3AaIIH9 AOCTOfiHbIx yCnOBlIft TpyAa Ant pa6oTHI'IKoB' ,{ocruxenvle 3Tvrx Ueneft

o6ecneqrae aercfl>B lrepByro oqepeAb' rlepe3 rlpaBllnbHyro opraHu3arll4lo pa6orbl c rlepcoHanoM'

Ka.recrseHnuft ra4ponHft nepcoHan sBrf,ercf, BDKHefiI[rau pecypcoM yHI4BepcI4Tera'

neo$xo.uurytblM AJIfl AOCTI'IX9H1Iq BCex ero qeleft, B TOM qI'ICJre lI crpareru-recrux' Bce

cocTaBJurrorq[e AesTeJIbHOCTtI yHfiBepcI,ITeTa, B TOM TIIICJIe pa6oTa c [epcoHanoM' BKJIIOIIeHbI B

o6uyrc crparerrrro yullBepcllTgra.

4eno crpareruz ragponoft IIOJII{TLIKI4 KfY cocrouT B npusleqeHutr', Momugutluw',

noddepwanuu tr p036umuu KgHKypeHTocnoco6uoro HaytlHo-rleAarofllqecKolo'

neAarorl4qecKoro, aAMI,IHI,ICTpaTUBHO1O, yue6no-ncnoMoraTeJIbHOrO Vt TexHI'ItIecKoIO

ilepcoHzula, [yTeM IrocTotHHOrO [oBbIIneHLIg KaqecTBa aKTLInUOft rpyAoBoft AeSTeJIbHOCTI4'

neo6xolmvrofi Anfr BbmoJIHeHlIfi. !{I4CCTII yHlIBepcIITeTa) a TaKxe cTpaTell',Iqecxux Ileneft s

ycnoBl,Lf,x y cvlrennfi'KoHKypeHqvwI HapbIHKe o6pasonareJlbHblx ycJryr'

flocpe4crnoM peaJIIsaIIuu Ctparerzu 6y4yr pelxarbcf cJleAyloqre oclronHbte sadaqu"

M}ICCI4I'I YHI{BEP CI4TETA ;

KoHcrpyKTlIBHoro eAuucrBa B3f[sAoB u 4eftctsuft;

rloBeAeHrrfi B opraH[3 aII]I]I ;

notpe6nocrfiMll llHuosaquouHoft oKoHoMI'IKI'I ;

cocTaBa Ha perrleHlrc gaRari', cBfl3aHHbX He TOJIbKo c ocHoBHbIM O6palonareJlbHblM

flpoqeccoM,Hok|pa3BIITI{eMTaKIIxBIIAoBAe'TejIbHocTlI'KaKHeIIpepbIBHoe
upo(leccuoHaJrbHoe o6yrenrae, yqlacTue B HaytIHbIX I'I Mex'uyHapoAHbx IlpoeKrax I4

fipo|ptMMax'aTaKXeB[poeKTaxIIoKoMMepquuwrcaIJk|!|pe3ynETaToB
LlHTenneKTyaluro[ AesrerbHocru ;

rrpor43BOALrTb rr rrepeAaBaTb KaqecTBeHHo HoBbIe' KoHKypeHTocnoco6urre 3lHalJlrs'', rI

r{HTerp}rpoBaHHoro n pealbllbrfi ceKTOp SKOHOMI{KI'I' B HaIIpIOHaJIbHOe 14 MI',IpoBoe

rrHTenJIeKTYtlrIbHoe coo6qecmo ;

flpo(beccopcKo-flpefioAaBareJllcKoro cocraBa'

llccneAoBareJlbcKl{x u o6paronareJlbHbrx rlpoeKTax'

KaApoBofo cocraBa

HauI4OHanbHbIX HaytIHo-

Crparerur ragponoft TIoJIIITLIKI,I KfY uueer psA cmpflmezwrccrcux

KOTOpbrx vr]Fl$vrBlr[yur]r3lrpoBaHbl IA C(pOpnryrllpoBaHbl KOHI{perHbIe 3aAaql4

r.rHcrllTyllfionalsnoft AetreJlbHocr]l yHllBepc]lTera

4enefr, B PaMKax

AJIS ONTI,IMId3ATTI4V1

9 Q Q exmu6 H o cmb u c o 6 ep taeH c mB O 6 AH U e Mex aH u3 J|tt o e n afin a n ep c o H uJt fl



Cornaqro Ko,qerccy o6 o6pa:onauuu PM tr Ycrary Kfy Irrrar Kotrtparcroro

rocyHI,IBepcI,ITeTa cocTollT vt3 u ayu u o - ne d az o 21tq e c Ko z o, nedazozuuecKo20,

aduuuucmp amu6 H O 2 O, yu e 6 u o - e cnol^ O Z Am e IbH o 2 o u m exHuq e c Ko 2 o ne p c o H aI a'

oAsmur rr3 gJreMeHToB s(f(ferrunnoft peul4sa\v\I4 MexaH[3MOn naiwa flBIIse'rcs'

nnaHuposaHue nompefiuocmu 6 nepcoHuJte. AXryanrHbIM B ycIoBI'Isx pa3BaI"tlrs' nanpaueuzi

Aef,TeJIbHOcTI,I yHlIBepCL{TeTa AonXHO 6rrrr uepcIIeKT}IBHOe nnaHI4pOBaHIae uOrpe6HOCTI'I B

flepcoHaJre, KOTOpOe 6yaer ocynlecrBn flTbc . B coorBercrBvrvr c IrersMu pa3Bvrrvrfl' yHI4BepcI4Tera'

Peurenne Bo[pocoB [puBIeqeHI,Is BblcoKornanu(fraqupoBaHHolo fiepcoHana tBJlqercs

KoMtIJIeKcHoft saAa-{eft uonrnle1vfl :llMrr1xa yHl,IBepcurera I'I co3AaHI'Is upuBneKaTeJlbHbrx

yclorufi rpyAa 4nx 6yayruux corpyAHI,IKOB - Anfl nloAeft, foroBblx u cnoco6Hrx csoeft pa6orofi

COAefiCTBOBaTb AOCTLI119HIIIO yHuBepClITeTOM efo CTpaTerI'FIeCKuIx I4 TaKTI'IqeCKI4x Ilelefi'

3aAaqefi ra4ponofi IIOJII4TLIKI'I KfY s sroft o6Jlacrl4 sBJIqeTCfl CO3AaHI{e KOMaHAbI

npo(f eccraoHairoB Anf, AOCTHX e:F|vrfl yHrIBepcI4TeToM BbICOKI4X pe3ynbTaToB'

C erofi UeJrbro s KfY 6ygyr flpl,IMeHtrbct eAIaHbIe ilpoUeAypbl IIpI4eMa na pa6ory

HayqHO-[eAaIOMqecKOrO ]I fleAarOrI'ItIeCKOTO [epCOHaJIa' a TaKx{e 6yAyt IIoMepXI4BaTbcq

cneAyroufie KoHKperHbIe IIenlI:

o TruaTeJlilrrrfi or6op, ocHoBaIIHbIfi ua rpurepl4fx ueHHOCTI'I I4 KOMIIeTeHTHOCTI',I B OoJIacTI4

npo(peccuoHaJlbHblx flHTepec6B' oppleHTllpOnanurrft Ha HaytIHyIO I{ neAafoII4r{eCKyIO

.IIetTeJIbHOCTb KaHAIAaTOB, IIOAKpeIIJIeHHTTfi MOpaJIbHbIMI'I KaqeCTBaM]I' A TaKXe

IrplIBt3aHHO CTbro 14 rIpeAaHHO CTbro yHllBepcrlTery ;

o ra(!e,upa, (parynrrer cocraBnqer repBI4tIHyIo llcxoAHyro crpyKrypy

o6xrarenuryro An{ Bcex BI4Aon na'ftua Hayquo-rleAaforuqecKoro

flepcorraJla:rrlTar,BHyTpeHHeeI{BHeIIrHeecoBMecTI4TeJIbcTBO;

o corpyA'lrK B o6ssare6uoM rroprAKe AoJrxeH I4Merb 6a:onyro upo(fullnyrc noAforoBKy

B o6nacTr.r flperroAaBaHl,It HA yHI,IBepcI4TeTcKoM ypoBHe colnacHo rpe6onanurrra

Aeficrnyrouero 3aKogoAareJlbcrBa;

. corpyAlrllK AoJIxeH upofitu ceprr'rQraqupoBaHHoe rlcrxoJlofo-leAafoil'IqecKoe

o6y'reuue;

. COTpyAHI,IK He MOXeT e>reIOAHO BbI[OIH.sTb 6Olee 1 neAarOruqeCrOfi HOpMbI 3a

I,IcKJIIoqeHI4eM pelrreulls CeHara KfY;
. 3aHrTocrb 3a cqer BHeIlHero coBMecrllTeJlbcrna 6yAer oToABI4HyTa Ha BTopofi nlatr'

uplropplTer 6y,uer orAaH uaftuy IrrrarHbrx corpyAHI4KoB;

. Mlrgr{MaJrbHbre rpe6onanus orHocr,rreJrbno npo(feccraoHaJlbHbx HaBbIKoB KalJrvI.ara Ha

HayqHO-[eAarofl,IqeCKyIO ]I IIeAaIOruIqeCKyIo AOJIXHOCT6 AOJIXHrI 6rrru sCnrr' qeTKO

C(fOpryrynupoBaHbl, or1peAeneHbl ]l yTBepXAeHbI B ycTaHoBJIeHHoM IIOp{AKe u BKIIoqeHbI

B AoJIXHocTHyIo LIHcTpyKIII,ITO. To Xe rpaBl4no 6y4er [pI'IMeHtTbct B cJryr{ae naftua

aAMuHI,IcTpaTIIBHoro, y.re6rro-ncnoMoraTenbHo|o I,I TeXHI,IqecKofo llepcolJula;

. ,IIOJIXHOCTHbIE Ift'tl\A, IPIIHI'IM€IIOUIUE PETIEHII.tr, :HA'L]1^HA'-' C AONXHOCTHOIO JII{qA'

rrprrHllMaroilIefo peltreHl'It B ocHoBHOfi CrpyKType yHl'rBepcl{Tera

((parynrrer lxa|e1ipa/lerapraMeHr/or4en), 6ylyt Hecru IIptMyIo vr nuqHylo

orBercrBeHgocrb 3a crporoe co6moAenue Bcex rpolleAyp nprleMa na pa6ory;

o Ha rrporf,xeHr{ri Bcero ilpoqecca rpyAoycrpoficrsa KaHAI'IAara 6yaer o6ecue'reHo

crpofoe co6nroAeruEe Aeftcrnyrouero 3aKoHoAarenbcrBa.

B Kfy TaK)Ke 6ynyr coBepmeHcTBoBaTECS MeXaHI43MbI nafiua aAMI{HlICTparI4BHOrO I4

y.re6no-rcnoMorareJrbHoro fiepcoHaJra. KfY crpeMr{Tcs K rlepexoAy rIpelIMyIrIecrBeHHo Ha

)

[pr.IeMa Ha paoory,

rr fle.Ilaror[qecKofo



KOHKypcHbfr oT6op KaHAIIAaTOB' KOTOpbIfi 6yaer flpoBoAI',ITbCq C CO6nroAeHI4eM HOpM

4eftcrnyroqero 3aKOHOAareJIbcTBa, rpe6oeanuft upo$eccuoHtulbHblx cTaHAaproB K

rnanuQuraUulI I4 KoMIIeTeHqIIf,M pa6ornura, c yqeTOM OcO6ux yclOnraft AoIIycKa r pa6ore'

KoN,rparcrrafi rocynunepcllTeT IIOCJIeAOBaTeJIbHo cnoco6crsyer co6nroAeHI{IO KpUTepneB

rr AOIIOJIHIIToJIbIIbX rpe6Onauufi r Oqesre npO(leCClIOHaJIbHbIx AOcTI,DKeHI'Ift ra xnanuSI4KaIIIIu

KarrAlrAaTOB rrplr [prreMe Ha BaKaIITHbIe AonxtHocrra (uo romypcy) B TOM tIUCIe:

flpll saverueH[]I BaKaH cufi IIpu flpotlllx paBHbIx ycnoBl4{.x [peAnoqTeHl{e 6yaer

oTAaBaTbcfl (BHyTpeHHI,Im) KaHA}IAaTaM, pacfiL|p'ifl, TaKI4M o6parolr, Bo3MoXHocTI,I An'

peanll3aqlltl Kapbepubrx oxraAanufi pa6ornuxoB yHlrBepcl'Irera'

Boscexcnytlaf,xHa3HatIeHI4ficorpy'unl,IKoBHaAonxHocrHocHoBHbIMKp?ITepI'IeM

nrr6opaKaHA}IAaTaAonXHayIII,ITbIBaTbcgpe3yJIbTaTI,IBHocTbupe4rl4yIqeftpa6oru,
.uoKa36rBaro[tar urfi IIo3BOJUIIOilIIUI c yBepeHHocTblo IIpeAIIOIOXI{Tb es(ferruruoc$ v

yclenHocrr ero pa6orrr s Hosofi AoJIxHocrI'I'

He uenee naxnofi SaAa-Ieft fBJIteTcfi IIpOBeAeH[e cleqIIaJIbHbIx rrtepoupurrrafi uo

IIo}IoKy I4 IIpI4BJIeIIeHIIIo MoJIoAbIx BbIIIy0KHI4KOB yHI,IBepcI{TeTa c BbIcoK}IM IIoTeHIII{aJIoIu' C

srofi qensro KfY 6yaer cuoco6crsoBarb yBeJIIIqeHUrO nafilra HayqHo-fieAafoil'FleoKoro 11

IleAalofuqecKoloflepcoHaJlaIIyTeMIIp}IBneqeHI4trcoTpyAHI{KoBI,I3III4cIaMoJIoAbIX'
o6na,uaroullx [ccIIeAoBaTeJIbcKlIM}I, [eAa|oruqecKLIMI4 !| cileIII4aJIbHbIMI{ 3HaHI,I'MI,I |4

HABbIKAM}I.

flpu 9TOM SaAaqe[ ralpoeoft IIoJIIITI'IKI',I e srofi o6lacru AOJIXHO 6rtrr

unQOprr,rrapoBaHl4e KaHAI{AaTOB LI COTpyAHI'KOB yHI4BepCI'ITeTa O MI4CCI{u' CTpaTeII'Iu pa3BI'ITI4f,'

TI9HHOCTSX, KoplloparunnOft rylrType, [pI4opI'ITeTax I4 BO3MOXHocTtx' [peAOcTaBIqeMbIX

ynlrBepclrreroM cBoI'IM pa6oruurau'

Ouenxa KoJILIqecrBa BbrcraBJl'geMbrx

fleAaroruqecKl{X I,I rreAaroruqecKux KaApoB

co6rnoAenrau cJleAyrou1rlx yclonuft :

Ha KoHKypc AonxHocrefi Ars :r^atrrtta HayqHo-

6yaer [po]I3BoAl{rbcfl ToJIbKo rIpI4 o6gsarersHoNa

[epcrreKTr,rBa pa3BLrTLrs. ocnosHoft axaAeNlu'IecKofi cTpyKTypbl yHI4BepcI4TeTa

(raQeapdoarynrrer) Ha cJIeAyIou}Ie fl,flTb JIeT, B 3aBI,IcI,IMocTI4 oT 3BoJIIoqu[

$arynrrera, [OrBJreH]rr TpeBOXHbIx Curyaguit, CBs3aHHbIx C AeMorpaSuueCrultlt

lpaxroparr,rra, froJrlrTlrKoft na6opa I,{ Bo3MOXHOCTqM[ Anfi peanl{3Al\krpr uccneAoBaTeJIbCKIIx

rrpoeKToB, BbrllrpaHHb[X B pe3ynbTaTe KoHKypca;

Aocrr4xeHlre onruualgrofi ra4porofi crpyKTypbl B KaXAoft ocnonnoft cTpyKrype

yrrr4Bepcr4rera (ra(feapa /($arynrrer) uytervr corJlacoBaHllf KOJIuaIecTBa I'I rareropuil



COTpyAHLIKOB C KOJIIIqeCTBOM CTyAeHToB, IIOTpe6HOcTfiMI4 pbIHKa TpyAa' ucrotIHlIKaMII

(funancrapo Barltrfi, AI{HaMLIKOft o6pasorarelrnofi IIOJII',ITI',IKI{', HaIIpaBneHus u ypoBHq

IIOATOTOBKLI;

. ilr,rgbMegHil{ apryMeHTaIII4s O n9O6xOAI4MOCTI{ IIpOBeAsHLIq KOHKypCa' conpoBoxAaeMa;{

Heo6xoAlIMbIMu pacqeTaMl'I oT KaOeApbI lI corJIacoBaHHM AeKaHoM (paxylrrera;

o o6ec[erreHr4e 6alauCa MexAy KOJII4qeoTBOM eAIIHI',{U, 3aHsTbx IIO KOHKypcy B paMKax

Ka(beApbl yHuBepcLIToTa, c qeJIbIo oIIT[MaJIbHoro perynupoBaHl,I-s cooTHoIIIeHI,I'

AOJIXHOCTeft:nposeccop'KoHoepeHllfiap',flperloAaBareJlb'accucreHT'
B Kfy 6y,uer 'pooono" 

a pa6oTa IIo pa3BplTlllo penyTalluorrrroft [puBneKaTeJIbHocTI4

yHr,rBepc?rTeTa KaK atu6"o""oro pa6orogaTeJlfl qepe3 COBepIIIeHCTBoBaHI',Ie rausopn'rauuoHnoft

cpeAbr r4 pacllllrpeHue cBr3efi c o6rqecBeHHOCTbIO, KaK perlloHa,TaKu pecny6nuxu'

Eylyrpeanpl3oBaHblMepo[p|4flT:I4fllfIoaRaflTa\fi]g.HoBbfxcoTpyAHI{KoBcIIeJIbIo

cropefiuref tu{Terpaqflu coTpyAHlIKOB B rpy'qosofi KoJIJIeKTLIB' B cssgu co cnequ(brarofi

AOTXHOCTeI B yHr,rBepcr.rreTe a'4aIITaIIUfi HOB6111 COTpyAHI4KOB 6yaer ocyuecTBnflTbcfl

pyKoBOAr,rTOneM yr pa6ornuxarrlu (nacrannura:r'ru) cTpyKTypHbx uoApagAeleuIEft B

co oTBeTcTBIIu c ycTaH oBJIeHHbIMIa rp e 6 on au |I'lMv]. v IIeJIfi MI4 a4arff al\'|il,

IroetltuenueoQQexmunHocmuMexaHugMogJ|'oHumopuHzaxadpoo

Monraropuur COTpyAHIIKOB By3a llpeAfionalaer r<ouulerccurrfi [oAxoA K efo

Aef,TenbHOCTlI C [pIIMeHeH]IeM pa3nl4t{Hblx MexaHu3MOB IIep}IoAIIqeCKOft }I [OCTosHHOfi OII9HKU'

O$egfleqegl4e3AOpOBOftuJlOsnblroftronrcypeHlllll4'IIepCOHanu3[poBaHHofioreercrneHHocTl/I'

ilo[xoAa K r.rH.4{Br4AyaJrbHofi AefiTenbHOCTI4 c Tot{KI'I3peHut yHl4BepcuTercxofi qen}I'

CgtofiqenbloKfY6yaeTnoAAepXL|BaTbcTaHAapTbIAesToJIbHocT}I'qro6rr3acqeT

KoHKypeHIII4lI I,I KoHKypeHTocIIOco6nOcru coTpyAH1IKrI Mofnr AocTI4qE cBol{x Ueneft' Kpnreplllt

orleHKrr pa6org repcoHaJla 6ynyt floHfirHbl 11 AocTyIIHrr mo6ouy CoTpyAI{lIKy' B erOu CMbICJI9

KfY 6yaer r{HuquupoBarb pasnoo6parnrre (foprvrrr 6rtcrpofi u xaqecrseHHOfi I'Iurefpauuu

MexaHlr3MOB *O""rop"".u e(p$ex'ornnofi AeflreJrb'ocrr4 corpyAHr4KOB yHuBepcurera'

xapaKrepHbrx Aff . rpex orAerlblrbrx tpll" totpyA"",l_o:-yHrlBepcl4rera:

.Haylffio-IleAalo|I{Ilecr<ufl}1IIeAaror}IqecKLII,I;

' yqe6Ho-BcrloMorarelurrrft u aAMl{Hl{crparunnsrfi;

' TeXHLIqeCffA['

Mexanllsrnrbr MOH]rTOp]IHIa KaApoB Kfy 6ylyt cocpeAoTorleHbl Ha ycraHoBJIeHI',II4

nilWlBlrI[yunrrbfx qeJlefi, yBt3aHHbrx c IIeJI'MI4 ocHoBHofo IIOApa3AeJIeHlrrs'', 3aAaqaMI4

(laryrrrrer a v| Mp|ccillefi yruErepcl4TeTa I,I cTI4MyJII,IpoBaHLIe coTpyAHlIKoB Ang AocTI4XeHI4fl

orITI{MaJIbHbrx pg3ynbraroB B cnoefi Aef,TeJIbHocr}I'

3aAa.raNau rrpoBeAeHllfi OIIoHKII es(lerrunnocTl',I AetTgJIbHOcTlI pa6oTHI4KOB flBJlflIorcfi:

>, Qoprr,rupoBaHfie clrcTeMbl MaTepuaJlbHbrx cTlIMynoB l.nfl pa6ornzror' IIOBbIIIIoHVe I4x

3aIIHTepecoBaIIHocTI.IBKaqecTBeI,Ipe3ynbTaTI,IBHocTI4cBoeloTpyAa;

F nosrr111egue pe3ynbTaTI,IBHOcTll vt KaqecTBa pa6otlr' co3AaHIIe yclonraft Anf,

upo(f eccuoua;IbHoro pocra pa6ornur<a;

>> cucreuaruqecKoe IIpOBeAeHIIe o6rern',rsHofi oqeHrra esQeruBHOCTlI npo$eccuonalHrofi

Aef,TeJlblrocrn Pa6ornllKoB; 
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F yrryumeHue rroKa3arenefi erfQeKTuBHocrr.r AerreJlbHocru KfY I4 yqer BKJIaAa B sror npouecc

Kax,qoro Pa6oruura.

MOnurOpunr AOCruxenr4ft HayqHO-11eAafo114qeCKOfO' ileAargruIqeCKoIo' y're6no-

BCIOMOIaT9JI6HOTO, aAM]IH]ICTpaTI4BHO1O lr TexHI'IqeCKOrO 11epcogana BKIIoqaeT e ce6s'

cTpyKTypr,rpOBaHHyIo [naHOByIo Aef,renbHocrb' B xoAe KoTopo[ yKoBOAuTeJIb IIOApa3AeJIeHu-s

ynr,lsepCurera (oqenrq6) V gOTpyAHI'IK (oqenunaeruoe nllr1o) co6zparot KaqecrBeHHble

pg3ynbTaTbl CBOefi peanbug BbIIIOiIHeHHOfi pa6Orrr, rITO6bI I'IMeTb BO3MOXHOoTr npOBecTI4

cpaBHeHI,IecycTaHoBneHHbIMIIIIeneBbIMI,IIIoKa3aTeJIgMI4I4KpI{TepvIf|lIIdOIIeHKI4.

Oqenxa AOCTlIxeHlIft HayqHO-[eAarOrI{qeCKOfO [epCoHaJIa lr MOHI'ITOpI'IH1 ee

Bbr[oJIHeHfiq o6ecfleqar:

.IIpIIBJIeqeHLIeHayqHo-fleAalorulqecKoro}IfleAa|oil{qecKofonepcoHanaKMoHI{TopI4Hry

cBoefi Pa6orbr;
o 3AopoBaJr KoHKypeHrI[s 3a cqer o6ecflerleHl4fl o6reffiusuocrl{ u 6ecnpucrpacrHocrl4;

. rrpo3paq'ocr6 Bcex OopM orleHKlr r{ HerrpepbrBHoro npo0eccl4o'zlJlbHoro o6yuenur (ralc

fiepuoAurlecKoro' TaK }1 TIOCTO'UHHO|o);

o ycTpaHeHrre gJTeMeHTOB rrpoTeKlllall, aHftDKllpoBaHHOCTIr lI KOH$nI{KTa r{HTepecoB;

. fiepcoHurb1ag, orBercrBeHHocrb pyKoBoAl{rent rIoApa3AerIeHI'It 3a e6$errunuocrn

AegTenbHocTli[oAqI4HeHHo|oflepcoHaJlaqepe3oqeHKye|oAe'TenbHocTI4.

AAt'tnuuCrpaTI,IBHbIft, yqe6Ho-BclloMorarenbHblfi 14 TexHI4rIecKI4ft fiepcoHafl KfY - OtO

cleqfio?rrrHas KaTefo ptrfr Err[. yHI4BepcI{TeTcKoro coo6[IecTBa, cocToflIllafl II3 HecKoJIbKLIX

or,rleJrbHbrx rloAKarerop14ft. OpranrasaUlloggtu{ Kynbrypa aAMI{HI4crparI'IBHoro' yqe6Ho-

BorroMorareJrbHoro vr rexHr{rrecKoro flepcoHana 3aJroxeHa B KOpnoparI4BHyIO KyJlbrypy

yHrrBepclrT eT A v OpveHTr.rpoBaHa Ha AOCTpIX9HLI e qenefi yHI',IBepcLI TeTa.

B grorra cMbICJre orIeHKa AetTeJIbHOCTIa aAMI',IHI4CTpaTI4BHOTO' yqe6HO-BCIIOMOIaTeJIbHOIO

u TgxH'rqecKofo rrepcoHana 6yAeT opLIeHTI{po BaHa Ha cneAyloq}Ie qenr :

o AOCTI4y9HII9 O[TlIMaJIbHoft KaApOBOfi CTpyKTypbI B KaXAOM IIOApa3AeiIeHuI{ vr

corJlacoBaHr4e KorurrecrBa I{ Kareropl4fi fiepcoHaJla c KoJII{tIecrBoM cryAeHToB;

. ayTcopcuHr ycflyr, He cneIII4oUqHbIX yHl{BepcvreTy, cToI4MOCTb KOTOpbX 6yaer

oIITIIMaJIbIIof Ant yH[Bepc]Ir eTa, ape3ynbTaT 6onee KaqscTBeHHufi ra e(f(peKTI'1BHbIft;

. rroAxoA K rrepcoHanBHoff AerrenbHocrr'I KaxAoI'o corpyAHI4Ka C TOTIKI'I 3peHl4q

yH?IBepCrITercKoft llenu;

. IIOCTOf,HHA'I OPLIEHTAIIIU HA PE3YJIbTAT AJIS BCEX KATE|OPHfi

Qopr"t ero MorrlBaII[lI;

flepcoHana I4 pa3Hoo6pa3l'Ie

o froBbrrrreHlre e(f(fexrunnocuE AeflreJIbHocTI,I nepcoHaJla 3a cqeT

AOJTXHOCTHbTX lrHcTpyKrlEft B COOTBeToTBIII'{ c TI{TJOBbIMI',I KpuTepI{flMI',I

BHeApeHUs MeHeAXMeHTa KaqecTBeHHOft I{ KOILIqecTBeHHOfi oIIeHKI',I

rpyn|a;

o perylspHajl arrecralll4t flepcoHaJla.

Ilepuo4uuecKffr orIeHKa IIepCOHaJIa C rpeAocTaBJIeHI',IeM pa6oTHI'IKy O6pailrofi cBs3I',I O

ero [poOeCc]IOHaJIbHOfi AestelbHOcTI'I u pa6oqeM noBeAeHLII'I flBJJflelcr y[paBneHqecKuM

llHCTpyMeHTOM, fIOMOfarcilIlIM IInaHI',IpoBaTb' HaIIpaBJIflTb vl MOTlIBI4poBaTb AetTeJIbHOCTb

corpyAHlIKOB.

pa3pa6orKLI

u c TIeJIbIO

pe3ynbraroB



pesynrraru orIeHK[ e(f(fexruenocru pa6orbl corpyAHI'IKa flBJItIorcfl ocHoBaHI'IeM AJIfl

ycTalloBneHvtr cTl{Mynupyloql{X BbI[JIaT, KapbepHofo [poABI{xeHvIfl',3aqIacJIeHI{s s xaAposrrfi

pe3epB, orrpeAeneHrar norpe6Hocrlr B rroBbrrrrenuu npoQeccuoHtlJlbnofi rsanu$uxaryuu, a

TaKxeMoryTcJryx(I4TbocHoBaHI4'MlIAJIfIIepeBoAaHaApyryrcAoJIXHocTb.

9 Q Q exmuB H o cfnb u c o s ep taeHcrn^ o 6 aH U e MeXAH U3 M O B M O mU 6 A 4U U n ep c o H &n fl

B *,,accu.recKoM [oHuMaHr,r[ crrcreMa Morr{Baqr4r4 AoJDKHa no6yx4arr pa6oruuron

ocylqecTBJlflTb AetreJlbHocTb c sarparoft orrpeAeneHHbrx ycrntlfi ua onpeAeneHHoM ypoBHe

crapaHfif, lE 4o6pocoBecrHocrlr c o[peAenennoft crelleHblo nacroft'{usocrl'I B HarIpaBneHI'II4

AocrlIXeHI,Iq llereft yHllBepcllTera.

B ynveepcr4Tere ASJDKH6T 6rrrr cosAaHbr ycJIoBlIt An-s caMopeanv;:,arltrlr u e(flperrunuoft

pa6Orrr ilepCOHaJIa, C(pOpullpoBaHa KOMaHAa upO$ecCrOHaJIbHbIx, TaJIaHTJII'IBbrx fi aKTI'IBHbx

pa6OTHuKOB, rOTOBbx u CnocO6nbIX npI'IHecTI4 MaKcI'IMaJIbHyIo rrongy By3y'

cucreua MoTlrBarllrlr AoJrxHa BKJrrorrarb cJIeAyIOqile SJIeMeHTbI :

.rlorroJrHlrreJrBgbre Bo3MoxHocrlr yBenklrleHlrff 3apa6orra (anropcrae Bo3HarpaxAeH[s',

yqacTl,IeBKoMMepqecK}Ix[poeKTaxyHIIBepc}ITeTa'MeXAyHapoAHbIxKoMMepqecKHX

IIpOeKTax I,r T.A.);

T.A.);

CoaepruencrBoBarrlre MexaHlI3MoB MoruBaIIIlI,I rIo3BonI4T olpeAeJrklrl'{erKr'Ift [opsAoK B

ycraHoBneHvrv v Ha3HaqeHIlII,I CTl,rMyJrlrpyrcilIr4x BbIIrJIar, rITo B CBOrO OtlepeAb no3BOJIpIT

san6olee rroJrHo yrrlrrbrBaTb BCe BlrAbr Ae'ToJIbHOCTI4 HayqHo-[eAaforuqecKoro u

fleAaforurrecKofo uepcoHana, B TOM rrucre: ayAuTopHyro neAafofl'IrlecKyro AesrerbHocrb'

BHeayAfiTopHyro leAarorurrecKyro AerTeJrbHocTb, LICCJreAOBarenbcKyIo vr MeroAlrqecKyro

pa6ory.
flpoqe,uypa o[peAeneHr{r crriMyJr}rpyrourx BbIrIJIar pa6ornrarana yHflBepcurera 6yAer

rpo3paqHofi ra o6rerrranuofi, a pa3Mep sapa6ornoft uarrr - 6olee flporuo3l{pyeMblM. llpu erou

6y4er yrrzrbrBarb cs. vrl1rrBrr,4yanruuft BKJIaA KaxAofo pa6ornuxa B KoHer{Hblft pesylrrar

AesreJrbHocTr,r, KaK KOHKpeTHO|O CTpyKTypHofo rloApa3AeneHvIfl, TaK Ir yHlrBepcl4Tera B ueJIoM.

Morueaqur corpyAHr{ros KfY HarrpaBneuaHaro>.Iro6rr HaupaBnrrb I{ rloAAepxl4Barb

AeflTeJrbHocTb HayrrHO-rreAaroilrqecKoto, fle,qarorl,ItlecKoro, aAMUHI4CTpaTLIBHO|O, yue6no-

BclroMorareJlbuoro pI TexHurlecKoro rrepcoHura AnA AocrI'IXeHI'Is Ilereft yHuBepczrera.

B cBs3u c grlrM Kfy 6yAer flooupqrb rp[MeHeHI,Ie pa3nl4qHblx LIHcrpyMeHroB,

rrptr3BaHHbx COrreTaTb yAoBneTBopeHr4e JrI{tIHbX I,IHTepeCoB coTpyAHI'IKOB C AOCTLDKoHI',IeM

ycflerrrHbrx ueneft yur{Bepcr{Tera. llpr,r erorra 6yget o6ecneqen 6alanc MexAy uuwrnuryatrclHoit

Morr,rBaqr,refi n e$QexrueHofi KoJrJreKTprBHofi pa6oroft Als co3AaHl4fi ycloeufi, rcoropHe 6rr

coorHoctrJrr{ r{HAtrB}rAyaJrbHbre }rnTepecbl c yH}IBepcurercKI4MI'I vr 6snu HaIIeJIeHbI Ha

flolyrreHlre nau6olee s(f$errunnbrx pe3yJlbraroB B o6lacru o6yuenur u uccne,uoBali'uit.



Tarunr o6pasou, s KfY 6yayr flpl,IMeHf,rbcs Mepbl KaK rooqpeHl4tr gOTpyAHI4KOB

yHlrBepcr4TeTa, a TaKXe vr Mepbl HaJloxeHpls AIICq[IJII4HapHbIX SgrrcraHl',Ifi B IIpeAeJIax'

ycTaHoBneHHLrX AeficTByrorul,IM 3aKOHOAaTgnbcTBOM I4 JIoKaJIbHbIMI',I HOpMaTI4BHbIMI4 aKTaMI',I' C

yrropoM rra uHAIIBI,IAyanbIIyrc oTBeTcTBeHHOCTb KaxAoIo coTpyAHI4Ka yHI',IBepcI'ITeTa'

llonHilrenprro e(f(lexruenocrra MOTI'IBaII[oHHoro flpouecca B KfY 6yler

cnoco6ctsoBarl perlreuue cneAyloilIux 3aAaq:

. co3AaHfie rrerKofo ri HeAucKpr4MlrHarlrroHuoro MexaH:a3Ma rlrfi naA6anrcu r sapa6orrioft

IIJIaTeBceMKaTeropusMIlepcoHanacyIIeToM,KaKKoJIJIeKTI4BHbIXpe3ynbTaToB,TaKu

ycTaH o B JIeHHbIx t|HII?IBpI[y u|bHblx II oKa3 aTe JIefi e $ (| exrzBHo OTII ;

. coBepr[eHcrBoBaHl.Ie [paKTuKI4 flooupeiHvfl c rrpuMeHeHueM oUeHKI'I AocruxeHuil' I[rs

Bcex KareroPllfi nePcoHana;

. flpo3paqHoe rrpr.rMegeH]Ie Bcex flpoqeAyp cT]IMynI'IpoBaHI'Ifl orIJIarbI TpyAa' ucKJIIoqeHZe

nto6rx AI'IcKpI'IMI'IHaqI4oHHbrx Saxropon ;

. rrpoABlrxeHr.re ru6rrax u s(ftferrraBHblx IIOJILITI4K HenpepblBHoro uposeccIIoHaJIbHOIO

o6yuenux [ocpeAcTBOM AOKTOpaHTypbI kI IIOCTAOKTOpaHTypbI' HaIII4OHaJIbHbIX v

MgxAyHapoAHbrx cTDKLIpOBOT no o6yueuuto, o6rrleHa oflblToM/ruo6znrnocTll I',I T'A';

. co3AaHr{e BrryrpeHHr4x MexaHv3MOB Ant pa3BI{TI{fl HayqHo-fleAarofrlqecKl',Ix KaApoB

yHuBepcr{T eTA \r O6ecneqerus KaqecrBa Hellpepblnnoft npo(fecclloHanbHoft uoAroroBKI'I

s KfV;
. rrOOuIpeH]Ie rr MOTI'IBaIIIu MOJIOArIX CueqLIaJII4CTOB' HayqHbIX raCorteAOeatelleil 34

Aocrllrtryrrre upoQeccrIonaJlbHble pe3ynbrarbl'

Hay.nro-ueAarofuqecKufi uepconan sBr.flercq aKTIIBHbIM SneMeHToM, HerIocpeAcrBeHHO

BoBJrerreHHbIM B yHI{BepCI4TeTCKyrc AetTeJIbHOCTb Yt nau6onee BaxHbIM pecypcoM Kfy'

IroSTOMy efo Heo6xoAr'rMo [oAAepxI4BArb vr BO3HaIpax[aTb 3a AetTeJIbHocTB no pa3BI4TI4IO I4

o6ecne.reguro KaqecrBeugofo o6paronareJlbHoro [poqecca'

Kfy TaK)Ke 6yaer rrogepxr,rBarb yAoBnerBopeHHocrb npo(leccuonalrnofi

AesrenbHocrbro rrepcoHaJra, KaK Ba)rcHoro KoMnoHeHTa yrIpaBJIoHrIt qenoBeqecKl4Ml';I pecypcaMl{

Ir qAHO ?I3 ycJloBllit Ws e(f(feruEnnoro QyurqlloHllpoBaHvs yHnBepcI{TeTa' B sro1'I cMbICne

6ynyt ilocraBJleHbr cneAyloqne 3ap'arrr4i

. perynrpHoe r{ccneAoBaH}re upo(feccuonaluroft yAoBnerBopeHHocrl4 corpyAHI4KoB,

. I,IccJIeAoBaHI,Ie ypoBH' cTpecca HayIIHo.IIeAaIofI4qecKofo, neAa|oll4tlecKo|o,

aAMrrHrrcrparr4BHofo, yue6uo-ncnoMorareilbHoro kI TexHl'IqecKoro flepcoHula v Apyrl4x

rlapzMerpoB, cBt3aHHbrx c HIrM;

o patpa6oTKa MeTOAOB yrrpaBneHnr npo$eccnoHaJlbHblM CTpoCCOM;

. [epr{oAr.rqecKas paspa6oga oprauu3arlr4oHubx, Al4afHocrklqecKl{x l4ccneAoBaF.uit Atts

BburBJreHrs (larropon, IlpeApacfloJlararcIllllx K nes(fQercruBHocTII, OrcyTcTBI{IO

orBercrBeHHOCTlI I'I OppIeHTaIIVtV HA pe3yJlbrar'

B ro xe BpeMr n KfY npu neo6xoAI,IMOCrU 6yAyr IIpI'IMeHsTbgq Mep6r A]Ioqrllnl',IHapuoft

orBercrBeHHocrl4 K COTpyAHUKaM' B TOM TII4CJIe:

. rrepCOH AJIIHaIOTBeTCTBeHHOCTr KaXAOTO CoTpyAHI{Ka 3a Hapyruenue o6sgaHnOCre[ ulu

HeBbrrroJrHegge 3aAatr, ycraHoBneHHblx AoJIXHocrTIofi rancrpyrlluefi v vr[IirrBvr yaJIbHbIM

rpyAoBbIM AOI'OBOpOMI ,o



. HaIOXeHIIe CaIIKq Vft Ha JIIIU' [p]IHI'IMaIOilIfix peIIIeHIIt (pyxorogureneft)' 3a cOKpbITI'Ie

Hapy[reH]rft , 4onyuleHubrx noATII4HeHHEIM IIepcoHaJIoM'

Mexanugrvr IIpIIBIeIIeHI,IS K AI4cqI'IIIJIIIHapnoft oTBeTcTBeHHOCTI',I vI HaJIOXeHI4fl

AlrcqlrrrJrlrHapHbx "grrcranuft 
B Kfy 6y4er cTporo pernaMeHTl{poBaH JIoKaiIbHbIMI'I

HOpMaTI,IBHbIMI,I aKTaMLI yHlIBepCvTe"rA u 3aKOHOAaTeJIbCTBOM PM' '{auuajl 
Mepa npI4BaIIa

CflOCO6CTBOBaTb CBoeBpeMeHHOMy' BC9CTOpOHH9My, O6terrlaeHgMy I4 [OnHOMy BbUICH9HI4]O

(farrn recrux o6crostelrcrs coBepilIeHl',Iq pa6oTH[KaMI4 yHIIBepcI4TeTa A[CUI4IIII4HapHbIX

[pocTyIIKOB,HaIIpaBneHaHaycTaIIOBJIeHueBIIHOBHbIXJI]III'xapaKTepupa3MepIIpI4qI'IHeHHOfo

yuep6a, a TaKXe BbTflBJIeHI'Ie fiplItII{H I4 ycnoBl4fi' c[oco6cTBOBaBIII]IX COB9pIIIoHI',IIO [pocTylKOB

Ant AaJlbHeftruefi IpOoI'IJIaKTI'IKI{ TIOAO6HbIX Hapyil e:flv]Ir',

coeepwencmiloBaHue MexaHusMoT gQQeKmunHOzO UCnOflb3O^AHUn Rsdpo^ozo nomeHqaula

flannrru 3BeHoM B co3AaHUIa e(f(ferruBHofo I4 KoHKypeHToc[oco6Hofo yHI{BepcI'{TeTa

flBirf,eTcs flepcoHurn Bcex ypoBllefi ynpanneHl4fl, KOTOpu[ AOlxen I4MeTb 3HaHufl', HaBbIKI4' OIIbIT'

COOTBercTByIoqre 3aIIIIMaeMoft Aonxnocru' Ycnex By3a Ha pbIHKe O6paroeareJlbgblx yCJryr BO

MHOT6M OTpaXaeT ypOBeHb KSMIIST9HTHOCTI4 nepcgHaJla 14 'to) B KaKOfi Mepe coTpyAHrKI'I

cMorJrlr pacKpbrTb cBOfi [oTeHII]IaJI' IIpu erovr pacKpblTb noTeHIII',Ian MOXHO TOIIbKO y Tex

COTpyAHIIKOB, KOTOpbIe O6[aAaIOT KaqeCTBeHHbIM O6pa:OnaufieM ?I [paKTLIqecKI'IM OnbIToM B

cBoefi flpo(beccuolraJlbrrofl AesreflLuocru'

Crparerux KaApoBoft II9JIIITI'IKI'I KfV 6yger co3AaBaTb ocHoBy AJII coxpaHeHtIfl 14

e(p(perrunnoro [crroJIb3OBaHI,It KaApoBoIo IIoTeHIII',IaJIa' PeaJlrasaqus 3TOfi 3aI'al{n

BO3MOXHa rIocpeAcrBOM cJIeAyIoilIlIX MeXaHI'I3MOB :

. OTTTI,IMI4 3aI\14r4, opraHI'I3aIIIIoHHoft cTpyKrypbl yHIIBepcI4TeTa IIyTeM yCTpaHeHI'LI

4y6rrrrponauruoyHKIII{ft,rrlalouzcJleHHblxcTpyKTypHbrXlloApa3AeneHuft;
. o[Tr'Mr,r 3a*fi rrr,IcJreHHocrl,I nepcouana, co3AaHI'Ie orlT[MarlbHoro 6alanca

HayrrHO-IIeAarOrlIqeCKOrO, IIeAafOnaqeCKOfO, aAMI{HI4CTpaTI4BHO;O' yqe6g9-

BCrIoMorareJIbHOfo H TeXHUqecKOro ilepcoHula;

. [pI.{BeAeHI{' IIITaTHoIo pacll:|1}a:F{vlfl By3a B cooTBeTcTBI,Ie c IIJIaHOM npl4eMa,

KOHTIIH|eHTOMo6yqarcquxcs'HarlpaBneHl}dflM.trrIoAforoBKlI;

o opfaHl4 garyrr4 cI'ICTeMHOft pa6orbr rlo [epe[oATOTOBKe vr tIoBbIIIreHI'IrO

KBaJrr.ror,rKarluu HayqHo-fleAaroruIqecKolo' fleAaforuIqecKoro, aAM]lHlIcTpaTI{BHOro

I,I yqe6Ho-BCITOMOf areJlblroro flepcoHana;

BoBJrerreHr'fl rrperroAaBareneft K yqacrfiro Bo BHyrpeHuux rlpoeKTax B cOepe

pa3BuTrrfi yHI'IBepcI'ITeTa;

opfaHlr3arluu cucTeMHOfi pa6orur IIO BOC[poII3BOACTBy KaApOBOro IIoTeHIII',IaJIa' B

T'tI.:(popn,rrrponaHzloycrronuftAJI'IIpuBJIeqeHl4gu[yAepxaHl{flMoJIoAbIX
npeuo4aratereffvIApyr?Ixpa6orHuKOB,O6ecneqenzsBo3MOXHOCT?II'Ix
fipo(beccuoHaJlbHoro u KapbepHoro pocra;

arrr.rsHoft pa6orbr Ha oaKynbrerax no noA6opy repcneKrlaBHblx o6yuarouuxcfi 11

MoJroAbrX flperroAaBaTeJlefi , peKoMeHAyeMbx K o6yqeHI'IIo B AoKTopaHType ;

LL



piBpa6oTKa AeftcTBeHHoro MsxaHI'I3Ma cTaHAaprI43aIJnv pa6orbl Bcex KaTelopl4fi

coTpyAHIIKoBBy3a:HayllHo-IleAa|oruIqecKoro,IleAaro|uilecKo|o,aIMvHvIcTpaTuBHoIo'
yqe6Ho -BcfIoMorareJIbHOrO !I TeXHI4TIeCKO[ O rlepcollufti

rrnaHoMepHofi pa6orrr IIo (bopMupoBaHI{IO AefiCTBeHHOfo KaApoBoro pe3epBa'

rr'flOJrb3y.tr, B ToM qI4CJIe TaKI,Ie QOprr,rU O6yuenux, KaK AOKTopaHTypa vt

nocrAoKTOpaHTypa.

Ka4ponsrft pe3opB - 
9TO lpyllila pyKoBOAI{Tenefr. lr 0IeIII4aJII',ICTOB' OoJIaAaIouux

CTTOSO6HOCT6IO K y1lpaBnegqecKoft AeflTeJIbHOCTI'I, OTBeqaIOqux Tpe6oBaHI'ItM'

[peAsrB[seMbrM AOJrxHocTbrc TOro vIJrvI LIHOIO paHla, rroABepfIxIIXCt oT6opy v

flpomeArrrnx crlcTeMaTllqecKyro UeneBylo KBanil(bI{KaIIuoHHyro rIoAroToBKy'

Cnoco6noc$ Bbu{BJrrrb vj. yclerrrHo roroBr4Tb 6ylyutux pyKoBoAI'ITenef tBJlsercj{

cero4gt BgKHefiuurrl sar<ropoM ycnexa B KoHKypeHTHofi 6opr6e' Ilosrouy co3AaHI'Ie

cfleq]raJrbgofi cracreubl IIoA6opa, pa3B[TI4-l I4 nepeMelllelvs 6yqylqrx pyKoBoAl'Ireneft

ftlesepsa pyKoBoAtrTene[) 14 y[IpaBneHue gTOft CuCTeMOfi qBJIteTcfl oAHOft Ir3

crparell4qecKl,I BDKHbrx 3aAarl .ulfi yHplBepc[Tera'

PesylrrarzBrrocTb vr yc[eTIIHOCTb TpyAa B 3HatIpITenbHOft cTeneHll ollpeAen'fieTc',s

yCnOBI,IfiMI{, Co3AaHHbIMIIHApal6l!{eM MeCTe, Ia KaK CJIeACTBI'Ie e(p(percrunuoro UCIIoJIb3OBaHI{fi

KaApoBofo noreHullana.

Kfv 6yler crpeMfiTbcr K ynyqneHr,rro ycnoBl{ft TpyAa Ha pa6orrl4x Mecrax [ocpeAcrBoM

peaJIu3aIIr4I{ CJIeAyrcIqux 3aAaq:

. pa3pa69rKa legepaJlbHoft cxeMbl pa3MeIIIeHI{t IIoApa3AeneHIIft yHI'IBepcI'ITeTa' qTo

TI.3B9JILIT n36e)KaTb CTI{xI{ftHofo nepelpoOlJIpIpOBaHI'It OTAenbHbx uOMeIIIeHI4ft' vr

coKpar[Tb cBt3aHHbIe c gTI'IM 3arparbl;

o CO3.UaH Ve 6A3bI AaHHbx O COCTOSHIaIa yqe6Hblx I{ cnyxe6urx nOMeIUeHI4ft' rOrOpaa

[ocJryx]ITOCHOBOfil{nfl'pa3pa6orKl4rJIaHapeMoHrHbIXpa6or;

. perynrpHiu{ arTecTaIIIIf, pa69qux MecT Ha HaJIu-uve BpeAHbx ycnoBlrft TpyAa;

o opragr4arluq npoBeAeHr,rfl 3a cqer cpeAcrB yHplBepcllTera o6s3areJlbHbrx [epl4oAt4tlecKl4x

r,r BHeorrepeAHbrx MeArrrIrrHCKr,rX OCMOTpOB p a6oTHI4KOB ;

. 3aKperrJreHr{e c(fepu orBercrBeHHocrr.I 3a KoMrIJIeKcHoe pe[IeHI4e BonpocoB, cB't{3aHHbIx

c o6ecile.IeHl,IeM AocToftHbrx ycJIoBI,Ift TPYAA, 3A KOHKPETHbIMII AONXHOCTHbIMI4 NI4UAMU.

rv. ilPrIHIIrIrrbI KMPOBOfr UO;lraruKr4 Krv

,{ocrraxeurae qeJrr{ u 3aAA-q- ctpareruu v es(femunnocrr KaApoBoft noJII4TI',IKI4

yHuBepcr.rTeTa BO MHOrOM 3aBlrclrT oT TOIO, CO6IIOA0HbI JIir ocHoBHbIe upLIHUlIrIbI pa6oTbl c

rrepcguangM. K OSHOBHbIM npUlI4UnMn ynpaBneHl4s nepCoHangM s KfY oTHoC{Tcf,

cneAyloq?Ie:

[pLIMeHSIOTcfi IIpo3parIHbIe LI OTKpbITbIe llpolleAypbl yIIpaBneHI'Ifl IIepcoHaJIoM' BKJIIOqaS

IIpIIeM (rraauaueuue), [poABI4XeHI4e (rapreprruft pocT), pa3BIITLIe

(o6y.renne/nosrrrueHrae KBaJrr,rQr.rKarlr4r4), oIIeHKa e(f SeKranuocru AeqrerbHocrl4,

cTrIMyJrI{poBaHI'Ie I',I T.n.; 
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Ilpun4un $auntocuflsL UHmepecoT u 4enefi - yHl4BepcllTer yBaxaeT 11 IIeHUT CBOI4X

gOTpyAHIIKOB lI oplleuTllpyeTct Ha llx uorpe6uocTl4 lI IryXAbI' flposBlrer sa6ory u

cnoco6crsyeT co3AaHr,rro 6Jlafollpl4fiTHblx ycnoBl{ft TpyAa I{ yBepeHHocTI'I B 3aBTpaIIIHeM

AHe, a coTpyArrr,rKr.{ [pLIJIaraIoT BCe ycfinu fl IIIfl' AOCTI',IXeHI4I Ilenefi yHI',IBepcI'ITeTa v

cJry)KaT efo I4HTepecaM;

IlpunquneduHctnilanoHuIwaHunl4elefi-BcecoTpyAHI{KlI3HaIoTIIeJIu,KoTopbleIIepeA

HIIMIIcToqT,I,IoAuHaKoBolIX[oH}IMaIoT,aTaKXeBbIiloIHsIoTKaqecTBeHHoI,IB
ycTaHoBJreHHbre cpoKtr cBou oyHKIIr4vrv3AIiAqv, TeM caMbM CIIOCO6CTByfl AOCTIIXeHUIO

o6qeft qenll YHI4BePclIrera;

Ilpunqun npoueccuoH&rubHo\O U KupbepHozo pocma - B IIepByIo orlepeAb

upo(|eccnorralrrrrrft pocT, a raprepurrft pocT KaK cJIeAcTBI,Ie' (Doprr,ruponaHl4e KaApoBo|o

pe3epBaIIyTeMpeaJlll3auullpa3JII{IIHbIXIIpo|paMM,HaIIpaBneHHbIxHaoIIeHKy
KaApoBofo rroTeHqllana. lIpeAOCrauIeHI4e BO3MOxcHocTII IIpOBepI4Tb cBOI',I CIIJIbI

MOnoAbrM COTpyAHr4KaM u IIpoflBI4Tb npooeccuoHaJlbHble u [pIrIHocTHbIe KaqecTBa;

MbrrrrJreHlre KaK rJraBHrrft Qarrop KoHKypeHTHoro rrperrMylrlecrBa Kfy lI co3Aaer

ycJIoBI.{' 4nx soprvrnpoBaHl{' I4HHoBaqIIoHHoro MEI[IIeHI4q coTpyAHI4KoB;

HaxoAlrrrrb cfl HApaccTosHfira APY| oT Apyla. B ynunepcl'ITeTe noouptloTct pa3Jlktr{Hble

MHeHus r,r ceo6oAHrfr o6nreu rausOprr'lauraefi, UO npI'IHtTbIe IIpaBI',Ina o6sgarelbllbr r<

lrCrrOJrHeHI{IO BceMI,I tUIeHaMI'I KOMaHArI' flOOrqpqerofl TBOpqeCTBO 14 CuoCo6nOCrr 6pam

pzcr na ce6r.

rrocTpoeHr4ro B3ar,rMooTHOUrenuft c pa6ornl4KaMl4, ocHOBaHHbIX Ha srrcoKoft

caMo,uucqufIJIIIHe fi urrAunu,qyalrrrofi oTBeTcTBeHHocT}I Ka)KAofo coTpyAHI4Ka 3a

BbrrIoJIHeHI'Ie [ocraBJleHHbrx flepeA Hr4M 3aAaq;

sapa6ornofiunarrrHaqucJl'eTcf,flponopqlloHaJlbHoypoBHIoAocTI4XeHI,Iqpe3ynbTaToB

Ae.rreJlbHoctll, o6leua I'I KarlecrBa BrITIoJIHeHHo[ pa6 orbr'

Moparrruoe Bo3HaIpaxAeHI,Ie _ 3To AocTlIIHyTbIe pe3yn6TaTbl y| [pI{3HaHI{e

[puBepxeHHocTlr corpyAHI,IKa o6qeyHI4BepcllrercKllM npI',IHIIIIIIaM' llooupeHue

coTpyAHr,rKoB yHr4BepcI,ITeTa (narpa4rr, iloqeTuble rpaMOTbI, AI{uJIOMbI vr T'A')

ocyqecTBn fleTcflB cooTBeTcTBlII'I c eAusofi cucreuoft nooqpeuprft'

clIcTeMbI ylpaBJIeHI,IS IlepcoHanoM K LI3MeHqIOquMcs IIeIqM 14 3aBIICI4MOCTI',I oT

sueulHeft I'I BHYTPeHHeft curYal{lan

(punancr,rpo Bar{vfl Ha IIOAAepxaHlIe Mep KaAposo[ noIurLIKI{ B IIeiuIx o6ecue'{eH[q

NlrrccvtvyHlrBepclrT eTav cyqeToM $rananconrx Bo3MoxHocrefi ynunepcl'ITeTa'

v.PEAJrr[3AUr'rflCTPATEIr{IIKAAPOBOfrIIOJIT',ITIIIKIIBKIy

O6uyro KoopAIIHaIILIIo KaApoBofi uolrarlrKr'r n

Peafftsaquro Crpareruu KaAposo[ uorurrrra e KfY

[euaprarvreHT MeHeAxMeHTa KaqecTBOM Ia yue6noro

yHr{Bepcl4rere ocyqecrBJlter peKrop'

6y.uer ocyqecrBnsrr OrAel KaApoB'

flpoqecca, (Dfinancoso-SKoHoM]Iqecruft
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OTASJI, OtAen HeIIpepbIBHoro O6paeoBaHI'Iq, Oaxylsterrt u ra$e4prr' B IIx K6MIIST9HUI4I'I

6y4yt BxOAt4Tb TaKI,Ie BO[pOCrI, KaK aHaJIu3 I'I [naHI{pOBAHve pa6orrr c [epcoHaJlOtu' nOA6Op

KaApOB, (fopulrponanrae e(f$erunnOfi cuCTeMbI MOTIIBaIII4I4, IIJIaHI{poBaHI'Ie IIOBbIIIIeHI'I'

KBanrrOIIKaIIuu pa6OTHIIKOB, yIIpaBJIeHI4e I{x Kapbepofi, OII9HKa KaqeCTBa I4x pa6oTbl II T'A'

Ilenu, yKa3aHHbIe B CoAepxaHuz Crpareruu,6yAyt peiuu3oBaHbl cneAyloilIzrrl o6pasou:

KaApOBOfi IIOJII,{TI4KI{ KOUparCrOrO roCyAapCTBeHHofo yHLIBepcI'ITeTa' co3AaBat

HeooxoAr,rMbro ycnoB}tfl IIIfl AOCTUIKeHIq IIOCTaBJIeHHbfx B crparerzu qeneft'

o6ecne.Iusat Heo6xoAI{MyIo rpaBoBylo (HopMarI4BHyIo) n oAAepxKy ;

Crparerun c OlpeAeneHLIeM JIIIq, oTBeTcTBeHHbx 3a OpIaHI'BaIIurc u peanl'I3allurc

MepouplltrT trir, y Ka3aLrHbrx B crpareruu ;

peaJrll3allrrl nonoxeH ufi cT pat ernu;

cTpyKTyp6brx [oApa3AeneHufi yguBepcuTera B coorBeTCrBI'IlI C qentMu crpareruu;

VI. HOPMATI,IBHO.IIPAB OBA-fl EA3A

flepconan Kfy IIpf,Mo vr;;1v KocBeHHo IloAuaAaer 116A AeftcrBlae rpyAoBolo

3aKOHOIaTeJrbcTBa r4 3aKOHOAaTeJrbcTBa o6 o6parona'Hprr/r' B TOM qIICJIe:

aAMI{HIaCrp aIIu efi u ilp o o c orc3H ofi OpraH u3',awrefi Kf Y ;

3aKrroireHHoe MuuucrepcrBoM o6pasoeanur, KynbTypbl vI IICCneAOBaHI{fi PM lr

flpo $ corosH o ft (b eAep aIII4 eft o 6p as o n au vfl ' Lr r^ay Ktr;

yqacrHl{KoM KOTOpbrX tBJlterc.u Pecny6nrara MorAOea'

vrr. BbrBoAbr

Korrlparcruft rocyaapcrseHHrrfi yHuBepcurer BbIrIOJIHser cBolo MI{CCIIIO' Olupallcb Ha

caMble IIeHHbIe pecypcbl . qeloBeqecKl{e pecypcbl' IIpeAcTaBJIeHHbIe HayqHo.neAaIon,ITIecKIIMI4'
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fieAaroruIrlecKllMrr, aAMrrHtlcrparuBHbrMll, yqe6Ho-BcuoMorareJIbHbIMI'I vl rexHI'ItIecKI'IMI'I

Ka,upulMl,r.

crpaterur KaApoBoft IIOJIIITIIKII BKIIIOTIaeT cTpaTeraqecKlle ueJIU' oKa3bIBaIoIqI4e fipgMoe

KaqecTBgHHoeuKoJIIIqecTBeHHoeBIIv|'IHkIeHallepcoHzln.

Meponpuxru,n'[peAycMoTpeHHbleCrpaterueftKaApoBofiIIoJII,IT}IKIIKfy,6ylyr
orpCIKeHbr B rrJrarrax gatran""ocrra Kfy Ha AonrocporlHble 14 KparKocporlHbre flepploAbl' Tanuvt

o6pasou, AOCTr,rxeHr,Ie [ocTaBJIeHIIbIx cTpaTeruqecrrax uelefi 116B6ICI{T IIpecTIIX' IBB9STHOCT5 I',I

KoHKyperlTOCnoco6nocrr KIY 3a crleT oIITI4MV3aqzIrr rr:HcTvlryquoHanbnoft AoSTeJIbHOCTI',I'

""rrplp"r""o.o 
o6pasonanux repco'ala v BHeApeHus coBpeMeHHOfO MeHeAXMeHTa B

coorBercrBllll c eBporreft cruura craHAapraMI'I'
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