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I. BBEJIEHHE
KauectBo 00pa3oBanust paccMaTpUBAeTCs CErojiHs Kak OJIMH U3 OCHOBHBIX IOKasaTelell 1esTeabHOCTH
yueOHOro 3aBeieHHs, ONpPEJENIeT ero KOHKYPEHTOCHOCOOHOCTh H SBISETCS HEODXOJMMBIM YCIOBHEM
npu3HaHus ero A0KyMeHToB 00 oOpazopanuu. Obecriedenue kadecTBa yueOHOMN JIESTENLHOCTHU SIBJISETCS
BaXHOH (POPMOH JE€MOHCTpPAlMM TOH OTBETCTBEHHOCTH, KOTOpYI0 OepeT Ha cebs YHHBEpCHTET B
OTHOLIEHUAX C OOIECTBOM W OCHOBHBIMH OcHeduuuapamu / 3aHHTEPECOBAHHBIMH CTOPOHAMH
obpasoBaTenbHOM e TEIBHOCTH YHUBEPCUTETA,

Pa3pabotka n peamuzarnus “TIporpaMMel cTpaTernyeckoro pasButHa KoMparckoro yHHBEPCHTETa Ha
nepuo 2023 - 20277, “Crparerus obecrnieuenusi kauecrsa 2022 -2027" aBnsiores OCHOBONOJAraionMMK
JJNIEMEHTaMH, C TOMOUILIO KOTOPBIX PYKOBOJACTBO YHHBEPCHTETAa BBIPA3UJI0O CBOE CTPEMIIEHHUE
NOJYIEPIKUBATE YCHIIUA 110 0DECIEYEHHIO KauecTBa ¢ HCIOJIb30BAHHEM KOHKPETHBIX MEp M MOKasaTesiei,
rapaHTUPYIOUIMX MMPO3PaYHOCTh U PABHBIE BOSMOIKHOCTH.

CucremMa MeHE/[DKMEHTA KayecTBa CO3/aeT OpraHH3alMOHHYI0 H (YHKIHOHAJILHYIO OCHOBY,
HEOOXO0AUMYIO JUIsl COOJIIO/ICHNS] MHCTHTYIIHOHANBHOM NOJNMTHKH B 00JIACTH Ka4yecTBa U JJOCTHIKEHHUS LeIeH
B 00/1aCTH KauyecTBa, K HYEMY CTPEMHUTCsI PyKOBOJCTBO YHMBEpPCHTETA. PasBUTHE CHCTEMbl MEHEDKMEHTA
KauecTBa, HallPaBJICHHOE Ha IIOBLIIICHHE KayecTBa 00pa30oBaTe/IbHEIX H HCCIIEI0BATENILCKHX YCIYT, a TAKIKe
Ha 00ecreueHre KayecTBa CTY/ICHYCCKON JKH3HM, ABJISCTCA OCHOBHOM 3aj1aueil YHUBEPCUTETA.

BiJiaj1 B HallMOHAIBHOE M PETHOHAIILHOE PA3BUTHE, ITO3UIIUSI YHUBEPCUTETA B HALHOHAILHOM peliTHHIe
YHHBEPCHTETOR IPEACTABIIAIOT COOON 00IecTBEHHOE IPH3HAHUE 3a00TIIHBOIO OTHOINEHHA Y HUBEPCHTETA
K 00€CIIeYEHHIO KauecTRa.

YipapiieHue KauecTBOM HpPeCTaBisieT co00i COBOKYIHOCTE YETKO ONpPEJECHHBIX LeNei, MOJUTHKH,
nporeyp, 00ecHeuHBaIOIMX KavyecTBO 00pa30BaTE/NbHON JEATCIBHOCTH, HAay4HBIX HCCIEIOBAHMUIA,
HEIPEPBLIBHOTO 00pa30oBanusl, a TAKKE HHCTPYMEHTOB JUIS ONIPE/ICIICHUSA M H3MEPEHUS [IapaMeTPOB KauecTBa
BO Beex cepax aedarebHOCTH. OHO SBASETCS HEOTHEMIIEMOH YacThIO YIIPABJIEHHS YHUBEPCHTETOM

CoBer ¥ KOMHCCHH 110 OOECMEYEHHIO KA4yecTBa HA ypOBHE yHHBepcHTera, (akyipreToB u Kademp
COrJIaCcOBaHHO paboTaloT HaJ BHEAPEHHEM M pa3BuTHeM 5(exTuBHON KynbTyphl KadectBa. Cucrema
MEHEJKMCHTA KayecTBa, ONHCAHHAd B HacTodlleM Pyxkogodcmee no xauecmgy, SIBISETCS TrapaHTHEH
pealnsaluy LeIeH, coxepkaumxcs B [lpoepamme cmpamezuveckoeo pazeumus Kompamcxozo
yHueepcumema na nepuod 2023 - 2027, Cmpamezuu obecnevenus kavecmea 2022 -2027 8 Komparckom
roCyJapCTBEHHOM YHHUBEPCHTETE, a TakxkKe B cmandapmax Hayuonanenoeo azenmcemea no obecnevenuio
Kavecmea obpazosanus u nayunvix ucciedosanuit (ANACEC).

Hacrosiiiee Pykosojicto no kauecrsy (PK) KompaTckoro rocyapcTBEHHOrO YHHBEPCHTETA (Hanee —
KI'V wimm ynusepcuTer) siBisieTcss 0GOOLIAIONINM JOKYMEHTOM €ro CHCTEMBI MEHEKMCHTA KauecTBa
(CMK), koTopblii onpesienseT ocHOBHbIC nosokenus 1o CMK u ycTaHaBiMBaeT NPUHLAIEL €€ TOCTPOCHM,
CTPYKTYPY, OCHOBHBIE HPOLIECCHI, TOPAZOK U METOJIbl UX YIPABJICHHUS, B3aUMOIECHCTRIS MY HUMH.

PykososnictBo mo kauectBy KI'V mpemnassaueHo ObITh CHPABOUHMKOM [UIS €r0 PYKOBOJAMTENEH H
nepcoHalla, a TaKiKe Ui npeacrasuresiet Munucrepersa obpazosanus u necneaosannii PM, norpeburtencii
U JIDYTHX 3aMHTEPECOBAHHBIX CTOPOH.

1.1. Mudopmanus 06 ynusepcurere

Komparckuii rocy iapersennbiii ynusepeurer (janee - KI'V) - 310 rocyaperseHHoe 00pasoBaTelbHOE,
HAYUYHO-HCCIIC0BATENBCKOE U COLMATBHO-PA3BUBAIOIIEE YUPEIKICHUE, COCTaBHAs YacTh CUCTEMbI BBICLIETO
obpasosanua PecnyOmuxu Mouioa, nomduHsiomeccs MUHACTCPCTBY 00pa30oBaHMsi ¥ MCCICIOBAHMI
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Pecniybmukn Monaosa. YHuepcuter Obin cosjan Ha ocuoBanuu Ilocranosnenus Ilpasutenscrpa
Pecriy6muxu Mososa Ne 408 ot 1.08. 1991 roxa.

YuupepcuteT aedcTByeT Ha ocHoBaHuM Koncerutynmn PecnyGnnku MoJiioBa, B COOTBETCTBUH C
Kogekcom 06 obpasoBanun PecnyGimkun MomoBa M JIEHCTBYIOIMM 3aKOHOIATENLCTBOM, XapTHe
YHHBEPCUTETA, a TAKXKe Y CTaBOM M IPyTHMH HOPMATHBHEIMHA aKTaMH.

KT'Y pacnionoxen B roxHoit yactu Pecriyimxkun Mongosa, ATO INaraysusi, uMeeT CBO JIOTOTHIT |
cUMBOJI, azpec: yi. [amanam, 17, op. Kompar, PM, peiicTByer B COOTBETCTBHH CO BCEMH IIPaBOBLIMH
HOpPMaMH, YCTAHOBJICHHBIMH JUIi HAIMOHAIBHOH YHHBEPCHTETCKOW CHCTEMBI, 3apErHCTPHPOBAH B
l'ocynapctBenHoM perucrpe MUHHCTEPCTBA IOCTHIMH, PErHCTPALMOHHOE CBHAETENBCTBO Ne 19 ot
15.08.2002 r. B 2002 rogy YHL] npomren akkpeauraimio - [locranosnenue [Tpasutenscrsa PM Ne 1051 or
05.08. 2002 r., cBuzperenscreo Ne 19 ot 15.08.2002 r.

YHuBepcuTeT IUHAMMYHO pa3BHBaeTCs Kak o00pazoBarTe/IbHO-HAYUHEBIH IEHTP HENpepLIBHOIO
oOpa3zoBanus, HayKH M KyJBTYPBI, OCHOBHOMH LE/IBI0 KOTOPOro sBjSeTCs: 0OydeHHE MW IIOJrOTOBKA
BBICOKOKBAJIM(UIIMPOBAHHBIX ~ CHEIUAJINCTOB M HAy4HBIX KaJpoB; OCYLIECTBIEHHE MOJrOTOBKH,
IIEePenoAroToBKU U MepexBaldpuKaiuy Kajapos 1o 3akasy [IpaBurenscrsa PM Ha J0roBopHOH OCHOBE ¢
3aHHTEPECOBAHHBIMH TOCY/IAPCTBEHHBIMU YUPEKACHUAMH, DKOHOMHUYCCKMMU cyObekramMmu MonjoBbl U
ATQ Taray3zwst.

B crpyktypy KompaTckoro rocyapcTBeHHOrO YHHBEPCHTETa BXOAUT 4 (axyibrera - DakyibTeT
HALMOHANBHOH  KyJIbTYpbl, OKOHOMHYECKMH akynbrer, ArpapHO-TEXHOIOTHYECKHH (aKynbTeT,
IOpunnueckuii pakynwrer, 12 kadenp u Typeuxoe orienenue. [1oAroToBka CreuaIicToB OCYIIECTBISETCS
Ha PYMBIHCKOM, raray3ckom, 60JIrapckoM, pycckoM, aHTJTHHCKOM M JIPYTHX S3bIKax.

B ynuBepcurere OTKpBITHI ¥ (pyHKIMoHMpyroT: IleHTp HenpepsiBHOro  obpazoBaHus,
Arponaboparopus, Munopanuonnsiii uuky6arop INNOCENTER , peruonansubiii nentp EURAXESS,
Pecypcuplii  LEHTp 10 MEKKYIbTYpHOMY oOpasoBanuio, WHdopmamnonHsii 1eHTp Pymbmunu,
AmepukaHckuil pecypceHblit nentp, Ilentp Gpuranckoil kynbrypel, Ilentp Hemenxoi kyabrypsl, LlenTp
rpevyecKkoil KynbTypbl, Benrepckuil nentp, LleHTp raray3ckoro s3eika M KyIbsTypel, Typerkuii 1eHrp,
AsepOaiikanckuii nentp, Pycckui nentp. Bee meHTpsl ocHamensl HeOOX0MMON TEXHUKOM, B HAIMYHU
€CTh pa3jinyHas XyA0XKeCTBEHHAs U CIEeHaIM3HpOBaHHas JiuTeparypa

KI'Y npenocrasnsier ob6yuenue no 20 obpasosarensHpM porpamMma | mukiia BEICIIero oopaszobanus
nuueHmaT u o 19 odpasosarenpubM mporpamma Il wmkiia Beicero o6pasoBaHus, MArucTpaTypa, KOTopbie
obecneunBaroT npodecconanbHyO NOJrOTOBKY 110 HANPABICHUSIM U CHELHATBHOCTSIM, BOCTPeOOBAHHBIM
Ha peIHKe Tpyda. 3a nepuox 2016-2023 Obuml aKKpeAWTOBAHBI/aBTOPH30BaHbI 19 00pa3zoBaTelbHBIX
nporpamm I um Il 1mximoB Beicuiero oOpaszoBaHms, JIMIEHIMAT W MarucTpatypa Mo CHeIyIOUMM
HanpasyieHusM npodeccuonansuoil noarorosku: 011 Stiinfe ale educatiei; 040 Stiinte administrative; 041
Stiinfe economice; u 042 Drept.

VHHUBEPCHTET MOCTOSHHO pa3BUBAET pasiuuHpie (OPMBI COTPYAHHYECTBA, paspabarbiBacT H
Yy4JacTBYCT B MEXIyHapOAHBIX IIPOEKTaxX, OPraHu3yeT MEKIyHapoIHble MEPOIPHSITHS, CTAKUPOBKH W
pabouue Bu3uThl. CTyAeHTBI U npernojiaparen KoMpaTckoro rocy1apeTBEHHOIO YHUBEPCUTETA JOCTOMHO
npeacrasaoT Ham BY3 B pamkax coTpyamuuectBa, nmporpamM mobunbHoctH ERASMUSH, B pamkax
pasjMYHBIX MPOCKTax M  y4YacTBYsA B HayIHO-HUCCIENOBATEIbCKMX KOHKypcax, 4YTO SIBISIETCS
MOJITBEPXK/ICHUEM YPOBHS BLICOKOH KBanudukanuyu akagemudeckoro cocrasa KI'Y, a rtakke ypoBHs
[IOJI'OTOBKM CTYJCHTOB YHUBEPCHTETA.
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1.2. Haznauenue u ofJiacTu NPpHMEHEHHH PYKOBOACTBA M0 KAYECTBY B YUPEHKICHHH

Hacrosimee PykoBojcrBo 1o kauectBy ycraHasnuaer TtpeboBanusi k CMK Komparckoro
rocy/IJapCTBCHHOI'O YHHBEPCHTETAa U CTABUT CBOEH 1eJIbIO MOBBICHHE YIOBJIETBOPEHHOCTH noTpedurenei
M JIPYI'HX 3aMHTEPECOBAHHBIX CTOPOH MOCPENCTBOM 3P (PEKTHBHOrO NPUMEHEHHUS CHCTEMbl MEHEUKMEHTA
KauyecTBa, BKJIIOYAsl IIPOLECCHl ITOCTOSHHOIO €e YJydlleHus ¥ oOecreyeHue COOTBETCTBUS TpeOoBaHusIM
roCy/IapcTBEHHBIX  00pa3oBaTe/bHBIX  CTAHJAPTOB  BBICIIEro  NpodeccHOHANbHOrO  00paszoBaHus,
rocy1apcTBEHHbIX TpeDOBaHUH K CHEMaIrceTam JUis oy YeHHs KBau(puKarmi.

PykoBozceTBo no kauectBy KI'Y sB/IseTCs OCHOBHBIM IOKYMEHTOM CHCTEMBI MEHE/DKMEHTA KaueCTBa
YHHBEPCHTETA M IIpejIHa3HayeHO I €ro pyKOBOJHUTENICH, NepcoHalia, a TakkKe JUIS 3aMHTEPECOBAHHBIX
cropoH. Tpebopanus ¥ peKOMEHJAIMM PYKOBOJACTBA B PaBHOM CTENEHHM PACIpOCTPAHSIOTCS Ha BCe
nonpazaenenus KI'Y,

1.3. CnpaBovnbie JOKYMEHTbI (MEK/IyHAPOANOro, HAHMOHAIBLHOT0, HHCTHTYIHOHAILHOI0 YPOBHs)

Cucrema menemxMenTa kadectsa KI'Y cebltaercst Ha Clie/yonue 10KyMEHTBI, BKITIOYask UX
IOCIEYIONIYIO PEeJaKIIHIO:

e SO 9001:2015 - Cuctemsl MeHEDKMEHTA KayecTBa. TpeboBanust.

e ]SO 9000:2015 - Cucrempl MeHe/HKMEHTa KadecTBa. OCHOBHBIE TOJIOKEHUS U CIIOBAPE.

e [SO 19011:2011 — PykoBojsiue yKasaHus 110 ayAHTY CHCTEM MEHEDKMEHTA.

e [SO 9004:2010 - YopasneHue Just JOCTHKCHHS YCTOHYHBOIO yclieXa OpraHM3alldy - MOAXOM Ha
OCHOBE MEHE/KMEHTA KayeCTBa.
Pumckoe muHHCTEpCcKOe KoMMionuke, 19 nosopsa 2020 r.
CranpapThl ¥ pyKOBOACTBA MO 0OECHEYEHUIO KayecTBa B EBpOMEHCKOM MPOCTPAHCTBE BBICIIETO
obpasosauus (ESG). (2015). Bproccens, benbrus

Konexe 06 obpazosaunu Ne 152 ot 17 urons 2014 r. (Odunmansusnii Moautop Peciry6iuku Mosiiosa
2014, Ne 319-324, ct. 634).

e [locranosnenue [Ipasurennera Pecybmixu Mommosa Ne 482 ot 28. 06. 2017 r. 06 yTBep K acHHH
Homenxnamypol nanpasienuti u cneyuanibHoCmel RpoGeccuoHaibHoil nOOZ0MOBKU 6 BbLCULEM
obpazosanuiL.

e CranjapThl M PYKOBOJSILIME NMPHHIHUIBI o0ccrieycHrs KadecTBa B EBpOICHCKOM IPOCTpAHCTBE
seicuiero obpasosanns (ESG), yrBepiknenssle Ha Munncrepckoit kondepennuu B Epeane 14-15
mas 2015 roja.

e HanuoHanpHbIHA mian AedcTBHH o obecredeHHIO KauecTBa Boiciero obpasosanus B PecnyOinke
Mouiosa na 2021-2023 rr. ANACEC, 2021 T.

e Pexomenjaimsa Epponeiickoro mnapnamenra u Cosera or 18 wmioms 2009 roma o cosznauuu
Esponeiickoii cucTeMbl 06ecriedeHns KadecTsa IpoHheCCHOHAILHOr0 00pa3oBanua 1 00y YeHH .

e MexaynapoaHas craHgapTHas Kiaccupukanus obnacted obpasosaHus ¥ npodeccMOHanbHOM
nojarorosku 2013 (ISCED-F 2013) - IToapo6noe onucanue obnacreii.

® MeTo0/I0THs BHEIIHEH OLIEHKH KauecTBa Ul ABTOPH3AIMH M aKKpeIUTalHH 00pa3oBare/IbHBIX
IporpaMM H YHYPCHKUCHHH TEXHMYECKOTO, BBICHICIO H HEIPEPBIBHOIO MPOdECCHOHATBHOTO
obpaszosanust u [TonoxeHne o pacyere [1J1aThl 3@ YCIYTH, OKa3hIBAEMBIE B PAMKAX BHEIIHEH OICHKH
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KauecTBa 00pa30BaTE/ILHBIX IPOrPAMM M YUYPEXKIEHUH TEXHHUECKOTO, BRICHIETO M HENPEPHIBHOTO
npodeccuonaibHoro obpasoranus, PI1, Ne 61 ot 18. 05. 2016.

B ygactu OHGp&TI/IBHOﬁ H KOHTpOJIbHOFI ACATCIBHOCTH KOMpaTCKHﬁ I‘OC}',I[EI.pCTBCHHBIﬁ YHHUBCPCHTCT
PYKOBOACTBYCTCA 3aKOHOJATCIIbHBIMM H HOPMAarTHBHBIMH aKTaMH MHHHCTBPCTBEL OGp&BDBaHHﬂ H
uccienosanuii Pecry6iuku Monosa.

1.4. TepmuHBI H onIpe/IeICHUS

B laHHOM pyKOBOJICTBE IPUMEHSIOTCS ONPeJIe/IeHHs] CTAaHJAPTOB H CHCTEM MEHEPKMEeHTa KayecTBa,
IIPUHIAIIBI U CJIOBaph, a TAKXKE OINPEJ/IEIeHus TEPMHMHOB, OTHOCAIMXCA K 00pa30BaTenbHOMY Ipolieccy,
MCII0JIb3YEMbIE B €BPOIIEHCKON YHUBEPCUTETCKON NPAKTHKE.

1.4.1. YciioBus KadecTBa

KauecrBo: crenens, B KOTOpoi HabOp BHYTPEHHUX XapaKTePHCTHK COOTBETCTBYET BCeM TPeGOBAHUSIM.,
Tpebopanne: 10TPeOHOCTE WM OXKHMAHHUE, KOTOPOE YCTAHOBIIEHO, OOBIUYHO MPE/ITONAraeTCs WITH SIBJISETCS
00s3aTelIbHBIM.
YnoBiaeTBOpeHHOCTh MOTPedUTeIel: BOCIPHSITHE TOTPEOUTENISIMU CTEIIEHH BBIIIOJIHEHUS UX TPeOOBaHMIL,
Komnerenumsi: IpoeMOHCTPUPOBAHHAS CIIOCOOHOCTH MPUMEHSITh 3HAHKS W HABBIKH.
Yuunpepcurerckasi KOMIECTCHIHMsI: IIPEICTaBIAeT co0OM JHHAMHYECKOE COYeTaHWE 3alaHud - B
OTHOILICHHH 3HAHHH M WX IPHMEHEHHUS, OTHOLICHHUS X OTBETCTBCHHOCTH - KOTOPBIE OMMCHIBAIOT PE3YJIbTATHI
00y4eHus B pamkax o0pa3oBaTeIbHOH MPOrpaMMBbl HIIM TO, KaK CTYICHTBI MOTYT MpPOABHTH ceOs 1o
OKOHYaHUH 00pa3oBare/IbHOro Ipolecca. 00pa3oBaTeNbHON NPOrpaMMbl WM KakK CTYACHThI MOIYT
NPOSABUTE ¢e0s 110 OKOHYaHUH 00pa30BaTe/ILHOrO Mpolecca.

1.4.2. TepMuHbl, cBSI3aHHBIE ¢ YIPABJIEeHHEM
Cucrema: COBOKYIHOCTh B3aUMOCBSI3aHHBIX U B3aHMOICHCTBYIOIIKX 3JIEMEHTOB.
CucreMa MEHEUKMEHTA: CHeTeMa U1l pa3pabOTKU MOTUTUKK U 1ef1elt U IOCTIKEHHS YTHX TENeH.
CucremMa MeHEUKMEHTA KadecTBa: CHCTeMa MEHEe/DKMEHTa Jull pYKOBOJICTBA M YIPaBJIEHHMS
OopraHM3aluei NIPUMEHUTEIIBHO K KauecTRY..
ITornTnka B obiacTH KavecTBa: HamepeHus W OOIIME PYKOBOJSIIIME TPHHIMIBI OpPraHu3alidd B
OTHOIIEHHY Ka4yecTBa, (JOPMaIbHO BBIPAKEHHBIE PYKOBOACTBOM HA CAMOM BBICOKOM YPOBHE.
YeraB yHUBEPCHTETA: JIOKYMEHT, B KOTOpoM CeHar BbICLIETro yueGHOr0 3aBeICHHS H3/1aracT CBOIO MHCCHIO
M CTpaTerdyeCcKHe LEJIH, BKIIOYacT B cebs mnpapa, 00M3aHHOCTH M OTBETCTBEHHOCTH IPO(ECCOPCKO-
IPENoaBaTesbCKOro cocTana.
[less B 0051aCTH KaYecTBa: TO, YTO JKETAEMO HIIH K YeMY CTPEMSTCs C TOUKH 3PEHHs Ka4ecTRa.
Ileparoruyeckue meaH: HABBIKK M 3HAHMS, KOTOPBIE JIOJDKEH MPHOOPECTH BBIMTYCKHHK 00pa3oBaTebHOM
[IPOrpamMMBl, ONPEJIE/IIEMBIE B COOTBETCTBUH C COLIUANILHBIM 3allpOCOM, OYKHIAHUS PA3IMYHbIX YYACTHHKOR
U OXKHJIaHUS CTYJICHTOR.
MeneKmMenT: IeaTeTbHOCTD, CKOOPANHUPOBAHHAN JUI PYKOBOJICTBA M KOHTPOJISI OPraHU3allum.
MeHneKMEHT Ha BbICIIEM YPOBHE: YeJIOBEK WM TPYIINA JIOJIeH, KOTOPhIe HANPABIISIOT U KOHTPOJIMPYIOT
OpraHu3alMIo Ha CAMOM BBICOKOM YPOBHE.
MenezxmenT KadecTBa: CKOOPIAHHHPOBAHHAS ACATEIBHOCTD [0 PYKOBOACTBY M KOHTPOJIIO OpraHU3aiuu
C TOUKH 3peHHs KayecTBa, Pynxuuonuposanue CHcTeMBbl OPraHoB H NPOLEY P, MUCCHEH KOTOPBIX SIBJISICTCS
[IOCTOSHHOE TOBLIIEHHE KauyecTBa 00pa3oBaTe/bHbIX YCIIYT.
MeneMeHT YHHBEPCHTETA: COBOKYITHOCTD PEIeHHI U MEPOIPHSITHIL, TPHHUMAEMBIX BBICIITHM YUeOHEIM
3aBe/icHHeM B COOTBETCTBHM CO CTPAaTerMYeCKUM I1JIAHOM Pa3BUTUSA YUPEIXKJCHHS M BKIIOYAOLIMX
AKaJIEMHUUECKY 10 M aJIMMHUCTPATHBHYIO COCTABIISIOLIME,
AJIMUHHCTPATHBHBIA MEHEUKMEHT BCE PEIICHHS] 1 MEPOIIPHSATHSI, Kacarolyecs YIIPaB/IeHHs U Pa3BUTHUSI
HACJICHs, IPUMEHCHHUS COOTBETCTBYIOIEr0 3aKOHOIATENIbCTBA W PA3BATHS YEJIOBEYECKHX PECYPCOB.
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AKajeMUYecKHii MEHEUKMEHT: COBOKYIIHOCTh PELICHUH, NPUHUMAEMBIX PYKOBOJICTBOM BYy3a I
onpejeneHus y4eOHbIX MOJAYNEH MHCTHUTYLMOHAILHOM CTPYKTYpHI M pa3BUTHS 06pa3oBaTelLHOroO
NPe/UI0IKEHNsS By3a.

Il1anupoBanne KavecrBa: 4acThb MCHEPKMEHTA Ka4yecTBa, HalpaBlICHHAsA Ha YCTAHOBJICHHE LiEJEiH B
obiacTd  KayecTBa M ONpeZie/IeHHe OIEPAlMOHHLIX IPOLECCOB M COOTBETCTBYIOIMX PECYPCOB,
HeOOXO0MUMEBIX IS JOCTHMKEHHS IIeJIel B 00/1aCTH Ka4ecTBa.

Konrpo.s KauecTBa: 4acTh ynpaBleHHs KadeCTBOM, HalpaBjieHHas Ha BHIMOJNHEHHE TpeCOBaHMH K
KavecTBy.

Obecnevenne KavecTBa: YacTh MCHC/UKMCHTA KadeCTBa, HAIpaBlICHHas Ha 0DECIICUCHHE YBEPEHHOCTH B
TOM, 4TO TpeOOBaHMS MEHEIDKMEHTa KauecTBa Oy/IyT BeIIOAHEHB. [Ipolece, 0XBaThIBAIOMIMHA BCE METO/IH,
CHCTEMBI U MEXAHU3MBI, CBA3aHHBIE C YIIPABJICHHEM KadyecTBa B BICIIEM 00pa30BaHHH.

OHEHKa Ka4yecTBa: 4HYacTb YIPaBJICHHA KadCCTBOM, OPHCHTHPOBaHHAsd Ha IMOBBIIICHHE CII0COOHOCTH
COOTBETCTBOBATH TpC6OBaHHHM Ka4ecTsa.
Henpepbmnoe COBCPUHICHCTBOBAHHE. TMOBTOPAIOMIAACH ACATC/IBHOCTE 110 ITOBBIIICHHIO CIIOCOOHOCTH

COOTBETCTBOBATh TpﬂﬁOBaHHS{M.

3[1."1)CKTHBHOCTL . CTCIIEHb BBEIMTOJTHCHH A 3aIllJIaHHPOBAHHEIX M BpOHpHHTHﬁ H JOCTHIKCHHS
3allJTaHUPOBaHHBIX PE3YJIBTATOB.

9[1MIJBKTHBI!OCTBI COOTHOLICHHE MENKY JOCTHIHYTBIM PE3YJIIbTATOM H HCIIOJIb30BAHHBIMH PECYpPCaMH.

1.4.3. YciaoBus, oTHOCHIHECH K OPraHU3AIHHA

Opranusanusi: rpynna jgui ¥ 00beKTOB ¢ HabopOoM 003aHHOCTEM, MOJHOMOYMI ¥ OTHOIIEHHH.
Hudpacrpykrypa: «opranusalMoHHas» cHcTeMa 00BeKTOB, 000PYI0BAHUA M YCIYT, HEOOXOAUMBIX JUIs
(bYHKIIMOHUPOBAHUS OPraHU3aIlHH.

IloTpeduTen: OpraHu3alys MM JIUIO, Oy YArOLIHe TPOAYKT (CTYAEHTHI, MArMCTPAHTEI, JIOKTOPAHTEI).
IHHocTaBmuK: Opranu3alys WM YaCTHOE JIHIIO, ITOCTABIAIONICE TPOIYKT.

1.4.4. TepMuHbl, OTHOCHIHECH K IPOLECCY U NPOAYKTY

IIpoumece:  COBOKYNHOCTH  B3aMMOCBSI3AHHBIX M B3AHMOJIEHCTBYIOIMX  BHJOB  JIEATENLHOCTH,
npeobpasyroias BXOJbl B BEIXObI.
IpoaykT: pe3ynbTaT npoluecca.
IlpoexT: yHHKAIBHLIH NPOIECC, COCTOAIMA K3  Habopa CKOOPJMHHPOBAHHBIX H KOHTPOJIHPYEMBIX
ﬂCﬁCTBHﬁ, C )I&TOf:I Ha4daja ¢ 3aBCPpUICHHA, NPCANPHHHUMACMbIX JUIA JOCTHIKCHMA 1ICJIH B COOTBETCTBHH C
KOHKPETHBIMH TPeOOBaHUSAMH M BKJIIOYAIOMMX BPEMEHHBIE, CTOMMOCTHBIE W (JMHAHCOBBIE OrpaHHYCHMS
pecypc.
Iponeaypa: onpejeneHubli crocod BEINOJIHCHMS ISHCTBUS WM IPOLIECCa.

1.4.5. TepMuHbI, OTHOCHINHECH K XAPAKTEPUCTUKAM

OcoGenHocTh: OTIIMUHTENBHEIH TYP.
IIpociieskuBaeMOCTD: CIOCOOHOCTL PEKOHCTPYHPOBATH MCTOPHIO, NPHMCHCHHE MM MECTOIOJIOKCHHE
TOr0, YTO PacCMaTPUBAETCH.

1.4.6. ¥Yci0Busl COOTBETCTBHSA

CoO0TBeTCTBHE, BLINOJIHEHHE TpGGOBaIIHH.
HecooTBeTCcTBHE: HEBBINOIHEHNE TpeGOBaHHH.
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IlpesenTuBHOE JcliCTBME: JICHCTBUE 110 YCTPAHEHHIO NPUYMHBI MOTCHIMAIBHOIO HECOOTBETCTBHUS MU
JIPYTOH MOTEHIHAILHO HelKeTaTeIkHOH CHTYaIHH.

Koppextupyoniee jeiictBue: JeiCcTBHAE 110 YCTPAHEHUIO IPUYUHBI 0OHAPYIKEHHOIO HECOOTRETCTBUS I
JpYroi HeXeIaTelbHOH CUTYaIHH.

Henpapaenne: AeHCTBUE 110 YCTPaHSHHIO 0OHAPY KEHHOI'O HECOOTBETCTBHA.

1.4.7. TepmMHHBI, OTHOCSIIHECH K TOKYMEHTAIHH

Nudopmanns: sHaunMbIe JaHHBIE.
Jokyment: HH(pOpMaLHs, OTHOCALIASACS K Cpelle MOIUIEPIKKH (HampuMep, perdcTparus, crnern(HKaus,
IIPOLELY PHBIH JOKYMEHT, YEPTEXK, OTUET, CTAHIapT).
PykoBoacTBo mo kavectBy: JOKyMeHT, onuchiBaiommit CMK (cucreMy MeHeIDKMEHTa KauecTBa)
OpraHu3aium.
Ilnan obecrieyeHus KayecTBa: MOKYMCHT, ONpPEACISAIOLIMM, KaKWe MPOLELYPhl U CBA3AHHBIE C HUMH
pecypchl JOJDKHBI NPUMEHATHCS, KeM M KOrja i KOHKPEeTHOrO IMpOoeKTa, Ipolecca, MpoAyKTa WM
KOHTpakxTa.
Perucrpaumus: [OKYMEHT,  ACKIApUPYIOIIMHA  JIOCTUTHYTHIE pe3yJIbTaTbl HWIIM  IIPEJIOCTaBIISOIINI
JI0Ka3aTeNbCTBA IIPOBECHHOM JesITETbHOCTH.

1.4.8. TepMuHbI, cBI3aHHbIC ¢ ILIAHMPOBAHHEM 00Pa30BATEILHOIO MpoLEcca

Pamounplii maaH: BXOAHUT B COCTaB TOCY/IAPCTBEHHBIX 00pa30BATENbHBIX CTaHAPTOB BBICIIETO
o0pazoBanusi, HAIMOHAILHOTO 0a3UCHOr0 y4yeOHOrO IUIaHa BEICIIErO OOpa3oOBaHHUS W SBJIAETCS
00s3aTeNbHBIM IS BCEX TOCYJIAPCTBEHHBIX M HErOCYJAPCTBEHHBIX BBICIIMX Y4YEOHBIX 3aBEOCHHH
pecnyOimuKH.

OO0pasoBaTeJbHbIH CTAHJAPT: CTAHAAPTHI, YCTAHABIHBAIOIIHE 00A3aTeIbHEIC MUHAMAJBHEIE TpeOoBaHuMs
K 00pa3oBaHHIO.

Yuebnas nporpamMma:  CTPYKTYPUPOBAHHBIM Habop MeJarorHueckoro  cojepxkaHus, (popMm
I1eJIarOru4eCcKoro B3auMOJEHCTBHS ONbITa 00yYeH s, BEIYIIEro K MOJYYEHHIO YHHBEPCHTETCKON CTEIIEHH
Wiy ceprudukara.

OnepaTuBHBIA IaH: JIOKYMEHT, ONpPEJENSIOMNHA 11eJId ¥ CTpaTerdd Ha CIeAYIOmuil yueGHBIH roj
(KOJIMYECTBO CTYIEHTOB 110 CHELHANbHOCTIM, IMKIaM, (opMaM OOy4YeHHs, COTPYIHHKAM, JOXOIABbI U
PacxoJibI).

Yuebublii naan: oQuUMaIbHBIH JOKYMEHT, BKIIOYAIOUIMH CIIEAYIONIME SJEMEHTEL, HEOOXOUMbIE JUIs
TOCTHXKEHUSA OOLIMX 1 KOHKPETHBIX IeJiell: IpeIMEThI U COJIepIKaHKe, PACTIPE/ICICHHBIE [0 YPOBHAM, dTalaM
H rofaM OOy4YeHMs, KOJUYECTBO HE/ICJIBHBIX YaCOB, KOJHHYECTBO 3a4YE€THBIX €IMHHIL, (POPMBI MPOBEPKH,
MEPHObI [IPAKTHKH.

AucnunauuapHelii yueousiii nmaan / Syllabus: j1oxkyMmMeHT, cofepkandil KOHIENIHIO, 00mIHe H
CIIpaBOYHBIC IE/IM Kypca, JaHHbIE 110 IPEJAMETHOMY aJIMUHUCTPHPOBAHUIO, CITHCOK COJICP)KAHMS, CTPATEr UK
Ipenojasatus, METO/Ibl ¥ HHCTPYMEHThI IPOBEPKH 3HAHMM B OMOIUOrpaduio YHUBEPCHTETCKOIO Kypea.
ObpaszoBaresbHast AMCHMIINHA: CETMEHT 3HAHMN, KOTOPBIH 1O ODIEMY MHEHHIO ONpeaelseTcs Kak
00JracTh N3y4eHHs B paMKaX KOHKPETHOro y4eOHOro IaHa.

1.4.9. YcioBusi, oTHOCSIIHECS K PelleH3HPOBAHHIO

Ixsamen: 1. kpuTepuil oneHkH y4ebHOI U Hay4YHOH paboThl, UCIIOIL3YEMBIH P 0TOOPE M MPOIBHIKEHUN
10 CI1yK0e NPeroaBaTeIbCKOro COCTaBa HIM JAPYTUX KaTeropuii paboTaronuX COTPYAHUKOB. 2. OLIEHOYHBIH
10
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TECT, NMPEIHA3HAYCHHBIN IS 3aBEPIICHHs U3yuyeHUs Kakoro-mubo pasjena yuyeOHOH nporpammsl (Kypcea,
ceMHHapa, nabopaTopHy U T.J.).

Kpurepuii onennBanus: onvcanue tTpebOBaHMIN, NPEIBSIBISEMBIX CTYJIEHTY JUIsl JIEMOHCTPAL[MU TOTO, UTO

OH HJIM OHA JOCTHUIIIU Pe3yJILTaTOB BhICIEro o0Opa3oBaHus .

Kputepuii pe3yibTaTHBHOCTH: KPHTCPHIl OLICHKH  IIPEMONABATE/IbCKOW M Hay4YHOH JCATCIBHOCTH,

MCIIOJIB3YEMbIi 1Tpu 0TOOpE M NPOIABMIKEHUH 10 CITY)KOe NMejaroruueckux KaJapoB WK JIPYTHX KaTeropui

TPY/I0yCTPOEHHBIX pabOTHHKOB.

Cucrema mepesadera KpeIMTOB: CHCTEMa YCJIOBHBIX €/IMHUIL, MCMOJb3yeMas Uil M3MepeHust o0bema

UHTEIIEKTYalbHOH paboThl, HeOOXOAUMOH CTYACHTY AU NMPOXOXKICHHUS PA3IMYHBIX J/IEMEHTOB yueOHOM

IIpOrpaMMbl B KoTopas Oy AeT IIpU3HaHa POJIHBIM YHHBEPCHTETOM MOCIIC 3aBEPIICHHS eprHoia 00ydcHHS 3a

pybexom.

IIpoasmikeHHe: IEPEBOJL CTY/IEHTA ¢ OAHOTO Y4eOHOTO rofia Ha JPYroi, myTeM rnojydeHus HeoOX0MMOoro

MHHHMAJIbHOIO KOJIMYECTBA KPCIUTOB M TPOXOAHBIX OA/LUIOB MO BCEM IPEAMETaM, IMPEIyCMOTPEHHBIM

y4eOHBIM IJIAHOM HAa 3TOT I'OJl.

AKajJeMHUYeCKas HEyCIeBAeMOCTh: TEPMHH, ONPEe/SIOIHN Te MMejlarorHuecKHe CHTYallHH, B KOTOPBIX

(dHUKCHpyeTCA KPaTKOBPEMCHHAsA HECMOCOOHOCTH y4allerocs K [JOCTHKEHHIO T€1arorHueckux Lelei,

[pe/ularaeMpiX Ha PasjIMuHbIX YPOBHAX 00pa3oBaTebHOTO Ipolecca.

IIponyckHol Kod>(pPUUMEHT: TPOLEHT CTYAEHTOB, KOTOpBIE, TOJIYYHB TPOXOJHOM Oamn Ha Beex

9K3aMEHaX, MPENYCMOTPEHHBIX YUeOHBIM MIaHOM, MEPENUTH Ha CIIeIYIOIINI 1o/ 00yYeHus.

Kosdduuuenr orceBa: nponeHTHOE COOTHOIUICHHE MEXK/IY YHCIOM OTYHCIEHHBIX CTYIEHTOB W OOIIHM

YHCJIOM 3a4YHCIEHHBIX CTYAEHTOB, pacCMaTpHBaeMoe B TeUeHHe y4eOHOro roJa.

OTceB: KOJIMUECTBO MITH MPOIEHT YYalMXCsl, OTCEABIIMXCS [0 OKOHYAHHMS LIKOJIbI, PACCYUTHIBAETCS 110

KaxK[oi rpymme win Gpopme o0ydeHus.

O0bekTHBHBIC [0KA3aTEALCTBA: JIAHHBIC, [MOATBEPIKAAIONINEC CYIIECTBOBAHUE WM HCTHHHOCTDH YEro-

6o,

Hucnexknusa: OLEHKA COOTBETCTBHS MyTeM HAOMIOACHHS M CY)KICHHSA, COMPOBOIKIAEMOTO H3IMEPEHHEM,

HCIBITAHHEM HIIH CPaBHEHHEM C 00pa3iioM.

Ilposepka: noATBepKIEHUE NYTEM IIPEJIOCTABICHNUS OOBEKTHBHBEIX JIOKA3aTENLCTB TOrO, YTO 3a/aHHBIE

YCHOBHS OBLITH BBIMOJHEHE.

IonTsepaacHne: NOATBEPKACHAC MYTEM IPEIOCTABICHHs 00BEKTUBHBIX J@HHBIX TOr0, 4To TpeboBaHus,

[pe/IbsiBISIEMbIE K KOHKPETHOMY HMCIIOJIb30BaHMIO HIIH IPEANOIaraeMoMy IPUMEHEHHUIO, ObIIM BHITIOIHEHEL,
1.4.10. Ycaoeus ayaura

Ayﬂﬂ"[’! CHC'FCMEITH‘*ICCKHI:'I, HC3aBHCHUMbIH H JIOKyMﬁHTHpOB&HHb]fI nponecc Mnojy4dYcHus ayquTOPCKHX
N0Ka3aTelbCTB M MX 0OBEKTUBHOM OLEHKH JUIst ONPE/IC/ICHHS CTENEHH COOTBETCTBUS KPUTEPUSIM ay IUTa.
Ilporpamma ayaura: HaGop U3 OJIHOTO WIIM HECKOJNBKHX ayAUTOB, 3allJIAHUPOBAHHBIX HA OIPEIeICHHbIH
[IEPHOJ BPEMEHH U OPHEHTHUPOBAHHBIX Ha KOHKPETHYIO LIEND.

Kpurepuu ayjura: nabop noguryK, npoueayp wid TpeboBaHwmit.

AyIUTOPCKHE J0KA3ATEIBLCTBA: 3allUCH, KOHCTATaUMH (akToB Wi Jpyras uHu(oOpMalys, HMeomas
OTHOUICHHE K KPUTEPHSIM ayauTa.

PesynbTaTel ayamTa: pe3ynbTaThl ONEHKM ayJUTOPCKAX JIOKA3aTelbCTB, COOPAHHBIX B COOTBEICTBUU C
KPHTEPUSMH ayIUTa.

AyIuTOpCKHE BLIBO/bLI: PE3YIBTAThI AyIUTa, IIPSAOCTaBICHHBIC ay IMTOPCKOM IPYIINOHN 1oCiie yueTa Heaeh
ayJliTa 4 BCEX BBIBOJIOB ayJIUTA.

Zakazuuk AY/JHUTA: Opra’Hu3alui, B OTHOLIEHHH KOTOpOﬂ [IPOBOOHUTCA ayaHT.
11
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AyauTop: JUI0, KOTOpoe NPOAEMOHCTPHPOBAIIO CIIOCOOHOCTE K IIPOBEICHHIO ayIHTA.
AyIHTOpPCKasi Tpynna: OJMH MM HECKOJBKO ayJMTOPOB, MPOBOMSAIINX HEMPEPHIBHBIA ayJUT, eCciu
TpeGYID’l'CH TEXHHYECCKHE 3HAHHA.
Texnuueckun IKCIECPT: JIALO, KOTOPOE MPEIOCTaBIISIET Uﬂpeﬂeﬂeﬁﬂblﬁ OTIBIT HIIH 3HAHWA ay)m'ropcmfé
IpYIIIIE.

Ilnan ayaura: onvcanie MepONPUATHH W OpraHu3anus ayaura

Coxpamenus

B PykoBOJICTBE 110 KQY€CTBY MCIOJIB3YIOTCS CIEIYIONIUE COKPAIIEHMS:
CMK — cucrema MeHeHKMEHTa KauecTna;
MYVYK - Menemxep 1Mo yrnpapJieHHIO KAYeCTBOM)
KOK — Komuccus no omienke kauecTsa;

MK - MenepxMenT KauecTna;

AK — ABTop Kypca;

PK — PykoBoicTBO 110 Ka4ecTry

OII — Onepauunonnas npouenypa CMK;

[1C — Cucremuas nponeaypa CMK;

PU — Pabouas uncrpykums CMK;

OBA — OT4eT 0 BHYTPEHHEM ay/IHuTe;

OH — OT1yer 0 HECOOTBETCTBHUSAX;

OKJI — Otyer 0 KOppeKTHPYIOLIMX JAeHCTBUSX;
OITJ] — OTyer o npeBeHTHUBHBIX JICHCTBHSIX.

PII — Pamoynblii nnas.

II. CTPYKTYPA CUCTEMbI MEHEJJKMEHTA KAYECTBA
2.1. Omucanne CMK

Crpykrypa cuereMbl MeHemxMenTa kadvecrsa CMK, mnpumstas B KI'Y, nocrosnuo
COBCPLICHCTBYCTCA C LICIIBKD pPCallu3aliuH 06p330BaT€J'[BI-IOﬁ MNOJIUTHKH H HNOCTHMKCHHA TTOCTABJICHHBIX H
[IPHHATHIX BbICHIHM PYKOBOACTBOM IJ.EJ'ICﬁ B oOmactu kauectBa. CMK Opraiu3oBaHa TaKUM 06pa30M, qT0
OCYIUICCTBIIACT (HOCp('}IICTBOM BHYTPEHHHX ay,[[HTOB) CT})O]"Hﬁ H HerepLIBHMf‘I KOHTPOJIB 3a BCCMH BHIaMH
JCATC/IbHOCTH, BJIHAIOIMHMH Ha KA4YeCTBO Oﬁp&BOB&TCJ’IBHHX H HaY4YHO-HCCIICIOBATCIIBCKHX YCIIYT.

2.2. lonumanune norpedHoOCTEH H 0KUIAHNIT 3AHHTEPECOBAHHBIX CTOPOH
AHanu3, IpoBoAUMEIH BeICIIHM pykoBojacTBoM KI'Y, Hanparsien Ha onpezeeHne CoOTBETCTRUS
CMK jiocTrkennIo TONMTUKY | Lie/iel B 061acTu KauecTsa, IIPOBOAUMON JAeSTENEHOCTH, PACCMATPUBAEMOil
KaK 9Tall NoBblleHus KauecTsa. OH HanpaBieH HA yCTAHOBIICHHE KOPPEKTHPYIOUIMX/TIPEIYTPEK JAIOMINX
NCUCTBHH C 1enpio moianepkanus coorBercTBus CMK nosnmtuke B 00nacT¥ KayecTBa M IIENSM,
YCTaHOBIIEHHBIM pykoBozcTBoM KI'Y.
PykoBoacTeo yHuBEpcHTETA C IJIAHOBOI TIEPHOAHYHOCTBIO aHATH3HPYeT (GyHKunonupopanune CMK
W MPOIIECCHI, KOTOPBIC CUNTAIOT aKTyabHEIMH. CIEIyeT BECTH yYeT yIPaBIeHYECKHX POBEPOK. BXoHbIMU

12
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JIEMEHTAMM  aHaim3a  sBJSIOTCS  MH(oOpMauMs 0. pe3yibraraX —ayaMTa, OT3bIBaX  KIMEHTOB,
IIPOU3BOJMTENHOCTA  IPOLIECCOB M COOTBETCTBMH NPOAYKIMH, CTATyCcC KOPPEKTHPYIOUMX U
IPEIYNPENKIAIOMIMX JEHCTBUN, NOCIENYIOMUX JEHCTBUSX [0 pe3yjbraraMm NpeiblIyIIUX [POBEPOK,
HU3MEHEHHSAX, KOTOphIe MOryT NnoBiusTh Ha CMK, u pexoMeHIanusIX 1Mo yjayunieHuIo.

Beixoanele aneMeHThl aHaiu3a BKIIOYAIOT B ccOs HCOOXOAMMBIE PECYPCHI, PELIEHHs M JIEHCTBHA,
CBsi3aHHbIE ¢ NoBbIteHueM 3pexrnBHocTH CMK, COOTBETCTBYIOIHE IIPOLECCH] ¥ IIPOIYKTEI OpraHH3aliH.
Ananmuz CMK npoBoAuTCs €XKErojHo, I0C/e 3aBeplieHHs BHYTPEHHHX ayJuTOB, MEpe] BHEIIHHM
Ha30pPHBIM ayJMTOM H/MIM TIpH HEOOXOJMMOCTH, TI0 NPEJIOKCHAID PEKTOpa MM TIPOPEKTOpa,
OTBETCTBEHHOI0 3a KauecTBO. AHanmu3 CMK, mpoBoauMBlii pyKOBOACTBOM Ha ypoBHE (hakynsTeTa/kadeapsi,
IIPOBOJIUTCS €IKEr0JHO, [10 OKOHYAHUH BHYTPEHHEro ayIuTa HIH/TIpH HEOOXOIUMOCTH, B 3aBUCHMOCTH OT
00CTOATENBCTR.

[Ipedsapumenvuviii omyem no aHanu3y, NPOGOOUMOM) PYKOBOOCHIBOM, COCTABIISIETCS MEHEIDKEPaAMU
CMK c ucnosnp3oBaHHEM B Ka4€CTBE HCXOJIHBIX JIAHHBIX:

« COCTOSHME BHEJIPEHUS CMK;

« PE3yJbTaThl BHYTPEHHUX M BHEUIHUX ayJMTOB, IPOBEJEHHBIX BHYTPHM YHHBEpPCHTETa, OITall
peanH3aluy KOPPEKTUPYIOLIMX U IPEAyIPEKIaIONINX JeHCTBUI;

o cocTosiHMe Jxa00 Ha y4eOHBIN mpoliecc;

o COCTOSIHME OILICHOK [0 HalpapJeHWsM OaxanaBpHaTa/MarvcTparypbl M YHHBEPCHTCTCKHM

JUCIUILINHAM

« CTa]Ms BBIIOJIHEHUS KOPPEKTUPYIOLIMX JIEHCTBUIA;
« CTa/Md BBINOJIHEHUS PEIICHHH W pelIeHHH, MPUHATHIX Ha MPEIbIIYINHAX 3ace/IaHHgX.

B npenBapuTensHOM OTYETE JUIsl aHAJIM3A, IPOBOIMOT0O PYKOBOJICTBOM Ha YPOBHE YHUBEPCHTETA, B
Ka4yeCTBE JaHHBIX HCIIOIb3YIOTCS OTUETHI O JISITENLHOCTH NO/Ipa3ie/ieHHi, OTBETCTBEHHBIX 3a obecrieueHue
KayecTBa B YHUBepcuTere, (axynbrera, Kadeapbl, IUIAHBI 110 YIYYUICHHIO, @ TAKXKE JPyrue JaHHbIE,
[PeOCTaB/IsieMble CHEIMAIMCTAMHM 110 KaYecTBY U T./1.

Pesynbrarsel aHanu3oBs, IIPoOBeIGHHBIX PYKOBOJCTBOM, (DUKCHPYIOTCS B BHJIE IIPOTOKOJIA C YIETOM: a)
noselesue pesynpratiBHoctd CMK; 6) nopabotka nmpojiykta B COOTBETCTBHAM ¢ TPeOOBAHUAME 3aKa3UMKa
U XpaHuTCst B TeueHUe He MeHee 5 Jer. Pe3ynwpTaThl aHanu3za ABJISIOTCS MCXOJHBIMH JIAHHLIMH JUIS
cosepiueHcTBoBanus SMC.

2.3. Jokymentor CMK

Hoxymenranus CMK Komparckoro rocyfapcTBEHHOIO YHHBEPCHTETA BKIIIOYALT B CeOs1: MOIUTHKY
U Led yupexaends B obnacTH KadecTBa, PykoBozicTBO 10 KauyectBy, npoueaypbl CMK u ocHOBHBIX
[IpoLeccoB YUpPeHACHHA, NOKYMCHTDI, HCOGXO}.{HMIJIC YUPCHUCHHIO 1A obecncucHmA PE3YJIBTaTHBHOCTH
NIaHupoBaHMs, (PYHKIIMOHAPOBAHUS M KOHTPOIIS CBOMX IPOLIECCOB, & TAKIKE 3alUCU, HEOOXOIUMBIE IS
JeMoHcTpanuu 3¢ dexTuBHOro GyHKIHoHHpoBaHus yupexaenus u CMK.

Hoxymenter CMK mpencraBistor co6oif OpraHu3aliioHHYK) ¥ METOIOJIOTHYECKYH OCHOBY JUIs
JeiicTeuil m mponeccoB, obeclieudBasi COrJACOBAHHOCTH CIPABOYHON JIOKYMEHTAIlWH C MPOIEeCccaMu
M3MEPEHUs], aHAIM3d, KOHTPOJS M YIy4LICHHS, ONMpEJENCHUs KPUTCPHEB NPHEMKH, PErMCTPaIllHU BCeX
sanucedi o kauyectse. B KI'Y cosmana u nomiepikuBaercss B pabodeM COCTOSHHM HEOOXOIuMAsl
noKyMmeHTauusl, obecnieunpatomas sgdexruaoe suenpenne u oouonenrne CMK o mepe HeoGX0MMOCTH.
OGecneunBaeT akTyanbHOCTh M JOCTATOYHOCTH JIOKYMEHTAIlMH UL TIOJJIEPIKKH JIOCTHIKEHHS U
JEMOHCTPallik  COOTBETCTBUA IPENOCTaB/IAEMBIX yciyr, mpoueccoB M SMC, HX COOTBETCTBHS
3aKOHOJATENBHEIM, HOPMATHBHBIM M HOTpeOHTENLCKUM TpeboBanusM. [Ipu paspaboTke JOKYMEHTAIIMH,

H306X0)1HMOI‘:I A YIIpaBJICHUA MPOLECCaMH, YUUTBIBAIIUCE CJIOKHOCTh 3TAlOB, CBA3AHHBIE ¢ HHMH PHUCKH,
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KOMIIETEHTHOCTh M KBanu(ukamus 3aJeficTBOBAHHOIO MepcoHaa. JTa A0KYMEHTaIMsl BKIIOYaeT B cels
HabOp HepapXHUecKu CTPYKTYPHUPOBAHHEBIX JIOKYMEHTOB::
1. Pemmenne Cenara yHHBEpCHTETA,
2. IlonuTHKA U [1eJTH B 0OJIaCTH KAueCTBa,
3. PykoBojcTBO 11O Ka4eCTBY;
4. ITpornenypsl (CHCTEMHEIE W OTIEpaTUBHbIE);
*  Cucmemnvie npoyedypbl OIUCHIBAIOT YIPABICHYECKHE IPOLECCLl, HEOOXOAMMEIE  JUls
Odynkunonuposanus CMK;
* Onepayuonnsie npoyeoypbl OTHOCATCS K OCHOBHEIM Iponeccam (rpoBejieHHe o0pa3oBare/ibHOro
IIpoLiecca) ¥ BCIIOMOraTenbHEIM MporieccaM (4YelloBeueckue pecypebl, cHabkeHue, Oubnnorexa u T.11.).
5. ConpoBouTenbHas JOKyMEHTAIAS
ConpoBoauTenbHas JOKyMEHTAlHs BKIIOYaeT B cebs JIOKYMEHTEHI, OTHOCSLIHMECS K CTPYKType H
npaBsHjIaM paboTel yHUBepcHTeTa (YcraB yHuBepenTeTa, [IpaBuia BHyTpeHHero pacmopsiaka, [lonoxenue o
NeATENLHOCTH, KOMIIETEHIIMU Y4eDHO-HaydyHOro opraHa, yueOHble rianbl, ONOpHbIH KOHCHEKT y4eOHOro
IUIaHa YHUBEPCUTETA, KyPPUKYJIYM JIUCUMIUIMHBI U T.1.), @ TaKKe JAPYTHE JOKYMEHTBl BHYTPEHHEr0 U
BHEIIHETO MTPOUCXOKICHHUA.
Kyppurynaym oucyuniunsr BKIoYaeT B ceds cleayronne KOMIOHEHTHL:
Beenenue.
Jluzaiin KyppHUKyTyMa/KOHLENTYaIbHAsA CXEMa.
Viparnenue TUCIUIUTAHOM.
O6mue u cnerudpudeckue KOMIETEHIIHH,
CojiepkaTenbHble €JIMHUALBI / MOJTYJIH.
Crpareruu npenojaBanus / AeSTENLHOCTD 110 IIPENoJaBaHII0-00y YUeHHIO-OTICHKE.
Pexomenmyemas Gubnuorpadus.

6. KouTpons 3anuceit
KonTpons 3anuceit
@opmbl ¥ GiaHKK, BKIIIOUEHHBIE B MPOIEAYPbl MU MHCTPYKLUH, NPEACTABISIOT COOOM 3alicH U
CBHJIETEILCTBYIOT O BBIIIOJIHEHHH MPOLIECCOB C YyKa3aHHEM MOJNYUYEHHBIX pe3yILTaTOB. DTH 3alllCH
[IpeJCTaBIsAIOT CODOI:
® De3yJIbTaThl AHATU30B, IPOBEICHHBIX PYKOBOJICTBOM;
® JIOKyMEHTBLI, OTHOCSIMECs K MpPenojaBaTe]bCcKOMy H  aJAMHHHCTPATHBHOMY  IEPCOHAIY
(obpazoBanme, mpodeccuoHanbHas MOArOTOBKA, HABBIKU U OIBIT);
® JI0Ka3aTelbCTBO TOro, 4rto oOpasoBaTelbHbIH/MCCIeloBaTe/IbCKUN  IpOLeCe W [OJyYeHHBIH
obpasoBaTenbHBINA TIPOIYKT COOTBETCTBYIOT TPeOOBAHUAM, YKa3aHHBLIM B yHeOHOM ILIaHE;
® pesyJbpTaThl aHanu3a TpeboBanuii Kk 0Opa3zoBaTe/IbHOMY IIPOAYKTY M JAEHCTBHUS, BBITEKAIOIINAEC W3
ITOr0 aHAJIN3a;
pe3yJibTaThl OLICHKH IPOBaiiIepoB;
pe3yJbTaThl BAIHAALIMH 00pa30BaTEIbHBIX [IPOIIECCOB;
NPOCJIEKUBAEMOCTD JAHHBIX, OTHOCSAIIMXCS K MPoIeccy 00ydYeHus;
NOPS/IOK XpaHEH sl UIMYIIECTBA 3aKa3uuKa (IUIIIOMBI, IOKYMEHTBI);
Pe3yJIbTaThl BHYTPEHHHX ayIUTOB;
CBHUJIETE/ILCTBA HECOOTBETCTRHS 00PA30BATEIBHBIX IIPOLIECCOR;
pe3yJibTaThl KOPPEKTUPYIOHIMX JIEHCTBHIA;
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®  pe3yIbTATHI IPEAYTPEKAAIOINX NCHCTBHI.

2.4, KontpoJs n nepecmorp PykoBoacTBa 110 Ka4ecTBy

B pamkax moxymentaimum CMK PykoBomcTBO 10 kauwecmgy mnpeJcTaBiseT coOoif cuHTe3
tpeboBannii crapmapra ISO 9001:2015, npumensiemoro B aestensHocTd  KI'Y, ¥ 4eTKo ycTaHaBIMBaeT
30HBI KOMIICTEHIIMY, IIPE/IC/Ibl OTBETCTBEHHOCTH M CCBIIAETCS HA APYTHE JOKYMEHTH! M nmporeaypsl CMK.

PykoBOJICTBO 110 KayecTBY TNpeJHA3HAYEHO JIJIsl BHYTPEHHUX ¢ BHEUIHHX [ened U MoxeT ObITh
UCIIOJIL30BAHO CTYIEHTAMU, IOCTABIIMKAMH, OPraHaMM 10 cepTU(GUKAIMHY, TOTEHIIUATIBHBIMHU NTAPTHEPAMH,
HHBECTOPaMH H T.JI.

OTBETCTREHHOCTH 3a paspabotky PykoBojcTBa 10 Kauecmg) IEXUT Ha I[POPEKTOPE [0
JIMJIAKTHYECKON JIeATelIbHOCTH, TapTHEPCTBY B 00JIACTH KavecTBa H MpodeccHoHaNLHON MOANOTOBKY H Ha
pyKoBojuTENE CIIY#Obl KAUeCTBEHHOTO 0Opa3oBanus, OpUEHTALUN U IpodopueHTaIHH.

PykoBozcTBo 110 kauectBy yTBepxkaaercd CeHaTOM YHMBEPCHTETA IOCJE aHANIN3a, NPOBEJIEHHOTO
Komuccuei no xauecTBy rnpoiecca odOyueHHs U NapTHEPCTBa B 00acTH NMPpo(ecCHOHAIBLHON MOAr0TOBKH
Cenara.

Jlio0pie M3MeHeHHs B PYKOBOJCTBE BJIEKYT 3a co0OM HOBYIO penakiuio. IIpu HeoOXoammocTu
PyKoBOJICTBO IO yIIpaBJIEHHIO Ka4e€CTBOM JIOJDKHO OBITH HepecMmoTpeno. M3menenus, 3arparusatomue dosee
25% conep:kanust mocobust, Tpebyror pazpaborku HOBOM pemakiuu. JlopaGoTka u axTyanmsanms
ocymiecTBigeTCA sabopaTopuell B COOTBETCTBHHM C IPABUIAMH, TPETYCMOTPEHHBIMH IIPOLEIY poii
Koumpoiv dokymenmos.

PasmuoxeHne nocoOust IpOU3BOUTCS € COTTIACHS PEKTOPA B KOJIHUYECTBE 3K3eMIIISIPOB, YKA3aHHOM
B [lepeune pacnpocmpanenus/uzvsamus nocoOus.

Pacnipoctpanenue pykoBojcTBa KOHTpospyeTes Cruckom eewanus/usvamus pyxosozactsa. Jlis
KaX(JI0 KOIMM TpaHC/Isuuu OyneT ykazaH COOTBETCTBYIOIIME HoMep U3 cnucka Broadcast/Withdrawal.
HenpoBepeHHbIE 3K3eMILISPBI JOKHB HMETEH MOMETKY « HHpopmayuonnas konus.

Brnageneupl HeCcyT OTBETCTBEHHOCTh 3a XpaHeHue Pykogoocmeéa hno Kavecmgy B IIyHKTax
pacnpocrpasenus. OTBETCTBEHHOCTh 3a apXHBHpPOBAaHME JIGKUT Ha YHHBEPCHTETCKOHM Oubnuorexe.
Opurunans! Pykogoocmea 10 Ka4eCTBY XPAHITCS B YMEKTPOHHOM (pOpMAaTe Ha HEOTIpeIeIeHHbIH CPOK.

H3baTue nocobus mpou3BOIHTCA IMUTEHTOM Ha OCHOBaHUN CRUCKA PACPOCIPAHENUS/ USBSAMUIL, TIO
[MCBMEHHOMY PACHOPSIKEHHIO IPOpeKTopa M0 yueOHOM JeATeNBHOCTH, B ClIydae pPACIpPOCTPaHEHMS
JIpyroro usjiaHus/nepecMoTpa PykoBojicTBa 110 KayecTBy.

PyKoBOJICTBO 110 YHOpaBICHHIO KadeCTBOM, @ TaK)KE CHCTEMa M OPraHU3AllHOHHBIC MPOIICIYPbI
ABJIAKOTCS KOH(PUICHIIMAIBHBIMH JIOKYMEHTAMH YUpeixIeHHs | ABIsoTest cobcTBenHocThio Komparckoro
rocy/JapCTBEHHOI'0 YHUBEPCHUTETA.

2.5. KoHTpoJib J0KyMeHTOB / HH(pOpMATHE
KonTtpons nokymenros CMK periamMeHTHpYETCS B OPSJIKE CHCTEMBI JIOKYMEHTOOBOpOTA, KOTOPBIH
yCTaHABJIMBAET 00S3aHHOCTH M MOPSAI0K PabOTHI 110 KOHTPOJIO H IIPOBEPKE JIESTEILHOCTH 110 pa3paboTke,
NPOBEPKE, YTBEPKICHHIO, KOAUDHKALMH, PErUCTPAIUH, PASMHOMKEHHIO, PACIIPOCTPAHEHHUIO, H3MEHEHHUIO,
U3BATHIO 3aMCHE, apXUBUPOBAHMIO.
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HeiicrBus u oOsi3aHHOCTH 10 paspaboTKe BHYTPEHHHX JOKyMeHTOB, cBs3anHbix ¢ CMK B
YHHBEPCHTETE, PErIaMeHTHPYIOTCS CIEIUaIbHBIM opsaakoM « Paspabomia ooxymenmos CMK», xoTopslii
TAKIKE yCTaHABIMBAET CUCTEMY KOJMPOBaHUS JOKyMeHTOB. CHCTeMa KOJAMPOBAHUS HE PACIpOCTpaHsercs
Ha BHEUIHHE JOKYMEHTEL

Paccruika pokymentoB CMK mpou3BoamTes TOJMBKO Ha JEHCTBYIOMIYIO pejakiuio. Mamenenus B
JIOKYMEHTBI BHOCSITCS. [10CJI€ aHAJIM3a U B TOM YK€ PEKHMeE, YTO U B HCXOJHOM JOKyMeHTe, M3Menenus B
JIOKYMEHT BHOCSTCS TOJIBKO ITOCIIe aHAlM3a H YTBEPIKICHHs, B TOM K€ PEXHME, YTO ¥ B IIEPBOHAYATLHOM
nokymente. M3bste ycrapesuinx joxkymeHtoB CMK B apXuB OCYIIECTBIAETCA CHEHUATN3HPOBAHHBIM
HIEPCOHATIOM,

Komparckuit rocy 1apcTBEHHBIH YHHBEPCHTET ACPXKUT IO/ KOHTPOJIEM CIICIYIOLIHE JIOKYMCHTEI:

A. BHyTpeHHue 10KyMeHTbI:

Pemenne Cenara o monuTike  1eisiX B 00J1aCTH KauecTra;
PykoBo/icTBO 110 KadecTBy;

JoKyMeHTHpOBaHHbIE MPOIEY Dbl (CHCTEMHBIE U OTICPAIlHOHHEIE);
PaGoune nHCTPYKIHH;

3amnucu.

b. BHemHHe TOKYMEHTHBI:

JloxyMenTBI, Kacaroliecs MpaBoBOif 0a3kl [UIA OCYIIECTBICHHA JCATEIBHOCTH B chepe BBICIICIO
obpaszoBanwusl, Takue Kak: 3akonsl, [locranosnenus [IpaButenscrsa, Crpareruu, [Tonoxenus, [Tpukasel u
ITonoxenuss MuuucreperBa OGpasoBanus u Mccnepopauuii Pecniybnuku  Monjgosa, puMeHHMBIE
HalMOHAIbHbIC H MextyHapoabie MacTpykiwn u [IpaBuina.

Konmpons 3a 0okymernmamu perympyercs CHCTeMHOM npolie iy poit « Konmpons 3amuceii», Kotopast
yCTaHABIMBAET OOS3aHHOCTH W TOPSJIOK HaeHTU(HKanuu, cOopa, XpaHEHHs, apXHBUPOBAHHSA H
YHHUYTOKEHHUS JJOKYMEHTOB O Ka4eCTBC. 3allUCH O Ka4ecTBe IS MPOBEPKH COOTBETCTBHs mporieccop CMK
B KarynsckoM rocymapcTBeHHOM yHuBepcutere WM. borpana Ilerpuueiiky Xarigey MOXKHO HaiTH B
CTaHJApPTHBIX O/IaHKaX, peecTpax, IPOTOKOJIaX, OTYeTax, aHaTH3axX H T.JI,

JIOKyMEHTBI JOJIXKHBI XPAHUTHCS B YCIOBHSX, 00ECIeUUBAIOIIUX HX [[EJIOCTHOCTD.

I MMOJIHOMOYHMSI H OTBETCTBEHHOCTbD
3.1. IIpuBepKEHHOCTHh KAUECTBY 3aBeCHHS

Pextop KI'Y Henocpencrsento 3amHTEpecoBaH B npusiedenud cotpyaukos KI'Y, kak yueGHo-
HAY4YHOT'0, TaK U BCIIOMOIraTeJIbHOrO IIePCoHaa, K pa3paboTke, BHEPEHHUIO, TTOIEPIKAHHIO U TIOCTOTHHOMY
cosepiieHcTBoBaHU0 CMK nmyTtem:

a) yCTaHOBJEHME IOJMTHKU M Lejeil B 06/IacTi KauecTBa U UX NMPOJBHIKEHHE B YUPEKAECHUH IS

TIOBBIIIEHUS OCBEJIOMJIEHHOCTH U MOTUBAIMH BCErO [epPCcoHaa;

b) opuentanms yueOHOro 3aBemeHHss Ha TpeboBaHUs obpa3zoBarebHOro/HayyHo-
HCCIIC/IOBATENBCKOTO  IIpolecca € coOMIOJEHNEM  JIEMCTBYIOIMX — 3aKOHOJATEIBHBIX U
HOPMAaTHBHBIX TpeOOBaHHIi;

C) BbIABIEHME 00pa’OBATENBHBIX (AKTOPOB, OTBEYAIOIMX TpeOOBAHMAM K OOYYCHHIO U
BOCIIMTaHMIO 00y4aroIuxcs;

d) obecneueHue HAMYHA PECYPCOB, HEOOXOAUMBIX JUIsl IOCTHKECHHUS MOCTABICHHBIX 1eJei;
16




/S N e Co-funded by the
(4 D) FORTE n of the European Unior
§ m” ) Q Q I e rasmus+ Programme

of the European Union

e) nepuopnueckui anamuz CMK ais pasBUTHS M IIOCTOSHHOIO COBEpILEHCTBOBAHHUSA Y4eOHO-
BOCIUTATEILHOH AEATENBHOCTH, ocyliecTRIsemMor KI'Y.

Beiciiee pykoBojicTBo yuyeOHOro 3apeseHus oOecrieuuBaeT HeoOXOJIMMBIE YCJIOBUS 0O0y4deHus,
COOTBETCTBYIOIIKE 00pazoBaTeNbHEIM IOTPEOHOCTAM CTYAeHTOB, OOA3aHHOCTH M Coco0 M3MEpeHus H
aHaim3a YJAOBJICTBOPEHHOCTH KJIMEHTOB YHHMBEPCHTETA PEryJIMpYIOTCS ONEpPandoOHHON mnpouerypoi
«Hzmepenue y0061emeopeHHoCmu KIUCHMOB ).

OCHOBHOH 1leJIbI0 PYKOBOJICTBA YHHMBEPCHTETa B 00jacTH oOecIeueHHsl KadecTBa SIBIIAETCS
BHE/IPECHHC H  TOJJACPaHHC CHCTCMBI MCHCIKMCHTa Ka4cCTBa, OCHOBAHHOH Ha [TOJINTHKC,
OpPraHM3allMOHHOH CTPYKTYpe M JOKYMEHTAlluW, MO3BOJISIONIEH OCYHIECTBIIATE MOHHTOPHHT-OIEHKY,
KOPPEKTUPYIOIIEE H IIPE/IyIPEKIaroIIce BMEIIATEIBLCTBO U [IOCTOSIHHOE YIIyUlIeHue KadecTsa. [Tonuruka u
IIPOLIECCHI SIBISIFOTCS OCHOBHBIMHM CTOJITIAMH COIJIACOBAHHOM MHCTUTYIMOHAJBHOM CHCTEMBI 00eCcleYeHus
KauecTBa, KoTopas (OPMHUPYET HEMPEPHIBHBIA I[HKJI pa3sBUTHS M CIHOCOOCTBYET MOJOTYETHOCTH
yupexeHus. OHa Nojyiep)KUBacT pa3BUTHE KyJIbTYPBl KadecTBa, B paMKaX KOTOPOW BCE BHYTPECHHHC
cyOnexThl OepyT Ha ce0si OTBETCTBEHHOCTh 3@ KA4eCTBO M YYacTBYIOT B o0OeCIleueHUM KauyecTBa Ha BCex
YPOBHSIX yupexaeHHst. YToObl 00NeruynTh 510, MOJIUTHKA HOCHT O(UIIMATBHEIN U yOHYHEIN XapakTep.

[Mosmtuka obecnevuenns kauectsa Haubonee 3¢ hexTuBHa, KOr1a OHAa OTPAKACT B3AUMOCBS3b MEYKILY
HCCIeOBaHUsIMHU, O0yYeHHMEM W IIperoJaBaHUeM W YUWTHIBAeT HALMOHAJIBHBIH KOHTEKCT, B KOTOPOM
pabdoraer KI'Y, M HHCTUTYIIHOHAIBHBIA KOHTEKCT, & TAK)KE €ro CTPaTerHyeckKui moaxol.

PyxoBoncteo  Komparckoro rocymapcTBEHHOTO — YHMBEPCHTETA  YCTAHABIMBAET W IPH
HeoOXoMMOCTH OOHOBJISIET NOJMTHKY B 00JacT kadecTBa. OHA MOJKHA COOTBETCTBOBATH 3asBIICHHOMN
MHCCHH OPraHH3alliy, coJiepiaTh 00583aTe/IbcTBO COOTBETCTBOBATE TPEOOBAHUAM H MOCTOSIHHO IIOBBINIATH
s dexrnBrocTs CMK, cocTarmisst Hajuiexalnyo OCHOBY JUlsi IIOCTAHOBKH 1iejiei B o6imactu kadectra. Ona
JI0JDKHA ObITh M3BECTHA, TIOHSITA U IIPHMEHEHAa BO BCEM YUPEIKICHHH.

OO1as opueHTaLMs OpPraHU3alliyd Ha Ka4eCTBO JICKUT Ha PYKOBOJICTBE HA CAMOM BBICOKOM YPOBHC.
B otHomenuu kavecrsa B KI'Y crarsites crienytoniye 3ajnauu:

1. KompaTckuii rocyqapcTBEHHBI YHHBEPCHTET CTABHT CBOSH OCHOBHOHM II€NBIO IIOCTOSHHOE
MOBBILICHUE KBAIM(HKAIMM CBOMX BBINYCKHHKOB MyTeM pa3paloTK¥ IMHAMHYHBIX 00pa3zoBaTelbHBIX
IporpaMM, OCTOSHHO aJallTUPYeMbIX K TpeGoBaHHIM 06111ecTBa;

2. Pacmupenne ¥ COOTBETCTBHE HABBIKOB BBIITYCKHUKOB HOBBIM TpeDOBAHMSAM, a TAKKe MOArOTOBKA
eJIarOrHYEeCKUX Ka/IpOB JIOCTUraeTCs TaKiKe 3a CYET HAY4YHBIX MCCICNOBAHHM, HYTEM BBIIOIHEHHUS
IPOEKTOB B paAMKaX MapTHEPCKUX OTHOLIEHUH C OpraHu3alisIMH B CTPaHE U 3a PyOeiKoMm;

3. YHuBepcHTET JIOJDKEH OLIEHHTHL YI0BJIETBOPEHHOCTh KOHEWYHOro OeHe(dHIMapa CBOMX YCIYT,
KOoMIIaHHH (4epe3 opraHuzanrr-paboTomaTenn), KOTOPYK) OH JIOJDKEH [pPUBIEYSL JUIS  [OJJIEDIKKHA
YJIyULIEHHH U3y4daTh [POrpaMMbl, pa3BUBAs IAPTHEPCKHE OTHOIICHNUS C OpPraHM3alMsIMH U3 SKOHOMUAYECKOM
M COIMAJIbHOM Cpe/ibl;

4. VHuBepcHTET [O/DKEH OLCHHBATH YJOBJICTBOPCHHOCTH CTYJICHTOB H  0o0ccricunBarh
OpraHM3allMOHHBIE paMKH M MeToibl S(PPEeKTUBHOIO Y4YacTHsl CTYJIEHTOB B IIPOBEICHHU YueOHO-
HCCJIe/IOBATENBCKUX MPOIIeCCOB H HX COBEPILIEHCTBOBAHKH;

5. YpoBeHb 00pa3oBaTelIbHBIX YCIYT 3aBHCUT OT MOANOTOBKH, KBAJIM(DHKAIMH K HAYYHOMH penyTanuau
npenofgaBaresiell. Karyisckuii rocynapcTBeHsblt yHuBepcuTer uMenu Borpana Ilerpuueiiky Xaiujey
JOJDKEH OLIEHMBATh YJAOBIETBOPEHHOCTh M O((PEeKTHBHOCTL paboThl IepcoHana W MOOLIPATH YCHIIUS
poheccopecko-TpenoaBaTeIbCckoro CoCTaBa i BCEro MepCoHaa Ul COBEPIICHCTBOBAHHS.
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3.2. lTlonHOMOYMS ¥ OTBETCTBEHHOCTh

KompaTckuii rocy1apCTBEHHBIM YHHUBEPCHTET OCYINECTBIISET CBOIO JEATENBHOCTE Ha OCHOBE
YHUBEPCHTETCKOM aBTOHOMHHM, TOHMMaeMO# Kak crerubpuyeckuit  crmocob camoympaBieHus, ¢
copmupoBanHoil npaBoBoif 6a30i, APyrHMH IIPAaBOBBIMH HOPMAaMH U COOCTBEHHBIMH perjlaMeHTaMH.
PykoBojcTBO yHHBepcuTETa CIEJUT 3a TeM, YTOObI O0A3aHHOCTH M IOJHOMOYHS OBUIM OIpEJICJICHEI,
NOBENEHbl /10 CBeleHHs M (YHKIMOHAPOBAIM BHYTPH YUPCHKJICHHsS, 4YTOObI CyIIECTBOBAIM |
(GYHKIMOHMPOBAIH a/IeKBaTHBIC KOMMYHUKAIIMOHHBIE IPOIECCHI, YTOOBI BCE COTPYIHHKH 3HAJM, B KaKOH
CTEIeHH OBUIA JIOCTHTHYTHI IIENIA B 00JIaCTH KaveCTBa.

B pamkax KI'Y o00s3aHHOCTH TO BHEIPEHHUIO, MOJIEPIKAHUIO M coBeplieHcTBoBaHui0 CMK
pacIpeiesIoTCs Cle YoM 00pasoMm:

PEKTOP YHUBEPCUTETA

e VYcraHoBIeHHE CTpaTerud, DONMTUKA M Oenedl B 06JacTH KayecTBA M COOTHECEHUE KX

MapKeTHHIOBOH, KaJIpOBOH, pecypcHOM, MaTepHallbHOH U (pHHAHCOBOH IOJHTHKOMH;

e oOecrnedeHue YeI0BEYECKMMH, MATEPUATBHBIMI 1 (PHHAHCOBBIMUA PECYPCaMu, HEOOXOTMMBIMH JUTS

JIOCTHIKEHUS 1ienei B 00JIaCTH KayecTBa,

obecrieyeHre COOTBETCTBUS KAUueCTBa TIPEIOCTABIICMOM YCIYTH TEXHAYCCKUM YCIIOBHSIM;

BHEJIpEHHe, cepTH(UKaIis U ocTosiHHOE coBeplieHcTBOBaHne CMK.

KOMMCCHSI I10 OBECIIEYEHHUIO KAYECTBA OBYYEHHS U ITAPTHEPCTBA

Komuccun no rauecmey obyuenusa u napmmuepcmeam no o06ecnedeHulo Kauecmea ody4eHus
ABJsieTcsl KoJUIeKTHBHBIM pabouum oprasom KI'Y, koTopblit ompenensier, aHaJu3uMpyeT, Npeijiaraer
peLieHus i pelenus B OTHOLICHUH CMK. Komuccuro 110 Ka4ecTBy
y4yebHOro Tporecca M IapTHEPCTBY 10 oOecHedyeHHio KadecTBa IMPOQECCHOHATBHON ITOrOTOBKH
BO3IIIABJISIET MPOPEKMOp No napmuepcmey 6 obnacmu npenooasanus, Kavecmea u npogheccuonansioi
nOO20MOBKU.

[TorHoMOYMsE M OTBETCTBEHHOCTH DPYKOBOJICTBA Ha YpPOBHE pEKTOpaTa YCTAHABJIMBAIOTCS Ha
OCHOBaHMHM JIEUCTBYIOIIUX BHEIIHUX M BHYTPEHHUX HOPMATUBHBIX 8KTOB M COJIEPXATCS B JIODKHOCTHOM
HHCTPYKIHH.

1.5.2.  Ilpedcmasumens no ynpasieHuio Ka4ecmeom

[IpencTaBuTEEM MO YIPABICHHIO KAUECTBOM ABIACTCA HPOPEKMOP NO Y4eOHOMY, KA4ecmBeHHOMY U
npogheccuonanvnomy o0yyeHuio, Ha3HAYAEMBIH PEKTOPOM YHHMBEPCHTETA, B OOA3aHHOCTH M MOJHOMOUMS
KOTOPOT'0 BXOJIUT:

1. O6ecrieuuth co3manue, BHEAPEHHE U Noyiepxanne Heobxoaumeix nponeccor CMK;
2. JloxnajebiBaTh BbICHIEMY PYKOBOACTBY o dyHkuuonupoBannn CMK u o HeobxomumocTn ee

VIIyUlIeHus;

3. O6ecneunTh OCBEIOMIICHHOCTD O TPeOOBAHUAX KJIMEHTOB B OpraHU3allii;
4. IlpeacraBnsTh YHUBEPCUTET BO B3aUMOJCHCTBHH C BHEIIHUMH CTOPOHAMH B BONPOCAX, CBA3aHHBIX

C CHCTEMOH MEHEDKMEHTa KayecTBa.

5. OGecrnieynBaeT CO3IAaHHE, BHEJIPCHUC M IOMIACPIKAHHE MPOIECCOB, HEOOXOAMMBIX JUIS CHCTEMBI

MEHEIDKMEHTa Ka4eCTBa; ,

6. OOGecreyuBaeT OCBEJOMIICHHOCTL O TPeOOBAHHSX KIMEHTOB, 3aKOHOJATENLHBIX M HOPMATHBHBIX

TpeboBaHUAX BHYTPU OpraHU3alllH;

7. Obecrneunpaer Ha/utexaniee obyueHHe U BOCIIUTAHUE COTPYJHAKOB C TOUKM 3PEHMS] KAUECTBA;
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OrunThIBa€TCS NEPEes BBICIIMM PYKOBOJCTBOM O (DYHKIIHOHMPOBAaHMH CHCTEMBI MEHEDKMEHTA
KauecTBa U 0 HeoOXOIMMOCTH ee yJIyullIeHHS;

[TonnepxxuBaeT KOHTAKT C BHEIIHMMHM CTOPOHAMHM [0 BOMPOCAM, CBSI3AHHBIM C CHCTEMOM
MEHE/PKMEHTa KauecTBa

["oToBUT M ananu3upyeT ['0/10BOM My1aH KavccTBA.

Hauanvrux ciyocbvl ynpasnenus kauecmeom, Rpoopuermayuil u KOHCY1bmupoeanus
pa3pabaTheIBaeT U yIpaBiseT JOKYMEHTaMH CHCTEMbI MEHEe/DKMEHTA KayecTBa;

OKa3bIBacT MOMNEPIKKY PYKOBOACTBY YHHBEPCHTETA B pa3pabOTKe MOJUTHKH U IeieH B obsacTy
Ka4yecTRa;

KOOPJMHUPYET [EATeNBHOCTE MO pa3paboTke W KOHTPOJIO JOKYMEHTOB CHCTEMBI MEHEKMEHTa
KayecTna;

KOOP/IMHUPYET JAESTENIbHOCTh [10 aHAIM3Y BbISIBICHHBIX HECOOTBETCTBUIl IIPU BHEJPEHUH U
NOJJIEP)KaHUHM  COOTBETCTBHS CHCTEMBI MEHE/DKMEHTa KadecTBa 3a/IaHHBIM TpeDOBaHUSIM H
NpejularacT PYKOBOJCTBY YHHUBEpCHTETa HEOOXOAMMBIE KOPPEKTHPYIOUIHE HIIK YJIydIlIalonine
HEeHCTBUS,

KOOP/IMHUPYET aHalu3, IPOBOAUMBIH PYKOBOACTBOM MO 3((EKTHBHOCTH CHCTEMBI MEHEIKMEHTA
KayecTBa YHHMBEpPCHTETa U crocobaM BBHITIONHEHUS! KOPPEKTHPYIOIINX NEHCTBHH, BHITEKAIOIINX U3
BHYTPEHHHUX ayJIMTOB, MpoBepok bropo Cenara U BHEIIHUX ayUTOB;

KOOPAMHHPYET NIPOBE/IEHHE BHY TPEHHHUX ay JUTOB CHCTEMbI MEHE/PKMEHTA KadecTBa Y HUBEPCUTETA,
KOOPAMHHUPYET JIEITETHHOCTh MO 00y4eHHIO NepcoHalia B 00JiacTi KayecTra;

YCTaHABIIMBAET KOPPEKTHPYIOIIUE, KOPPEKTUPYIOIIHEe U (MIIH) IpeAyNpexaioniue IelcTBUs 10
YCTPaHEHHIO HECOOTBETCTBHH, BBISBICHHBIX B XOIE BHEHIHErO0 AayAWTa, U KOOPOUHHUPYET HX
BBINOJIHEHUE,

COTPYJIHHYAET CO BCEMHM aKaJEMHUYECKUMH M aJIMHHHMCTPATUBHBIMH CTPYKTYPAMH YHHBEPCHTETA C
LICJIBIO [TOCTOSHHOTO COBEPIIEHCTBOBAHUS CHCTEMbI MEHEIKMEHTa KauecTRa;

nepuoauyecku npecrasiser Pexropy u Cenarty orders! Ha atane CMK, undopmupyst 00 OCHOBHBIX
npobieMax U BO3MOXKHBIX pelleHHSIX;

On obecneunBaeT METOIUUECKYIO MOIACPIKKY METOJMCTOB, KAY4ECTBO, 00pa3oBaHue, OPHEHTAITUIO U
KapbepHOE KOHCYJIbTUPOBAHUE.

ﬂercan d)ar{yﬂbmema yemanasiusaem CTPATEIHIO, NOJTHTHRY, HEJIH H IPHOPHTETHI B obuacTu

KAuecTBa, CJICAUT 3a 3HAHUSAMM M UX IIPUMEHEeHHeM Ha (DakyJIbTeTe, pacipesiesiieT U MpoBepsaeT paBuiIbHOe
MCII0JI30BAaHUE PeCcypcoB, cBia3anHbIX ¢ CMK.

Creyuanucm no obpasosanuio, npoghopuenmayuu U KAPLePHOMY KOHCYIbIMUPOCSAHUIO

y4acTBYeT B pa3paboTKe JOKYMEHTOB CUCTEMEI MEHEDKMEHTA KauecTRa,

obecrieurBaeT aKTyaau3aluio JOKYMEHTOB CHCTEMBbI MEHE/DKMEeHTa KauecTBa;

YYacTBYET B aKTyaJU3allui OpraHu3aloHHON CTPYKTYPBI CUCTEMBI MEHE/KMEHTA KauecTBa;
Y4acCTBYET B aHAJM3€, OLEHKE ¥ aKTyallM3allMi CTPaTerniecKol nmporpaMMel pa3sBuTus (akyIsTeTa
u B aHanmse " OIleHKE spdexTBHOCTH pe3yabTaToB nporpaMm
MPOPUITAKTHYECCKUX/KOPPEKTHPYIOIIHUX ACHCTBHIA;

KOOPJIMHUPYET U yUYacTBYeT B ayJUTaxX KauecTa;

YUacTBYET B aHaJM3€ IPUYHH HECOOTBETCTBHIA,

Y4acTBYET B pazpaboTKe MPporpaMMbl KOPPEKTHPYIOMUX/TIPE Ly TPEK MAIOIX NEHCTBHIA;
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® OTBETCTBEHHBIH 3a pa3pabOTKy, NOKYMEHTHPOBAHHE M aKTyalH3al[HIO CHCTEMBI MEHEDKMEHTa
KauecTBa;

® [IPEJICTABIIAET PYKOBOOUMENI0 OTIENA YNPasieHus Kavyecmeom, npoopuenmayui u Kapbepo2o
Koncyromuposanus ungopmayuio o pyaxunonuposanun CMK;

® OTBETCTBEHHbIH 3a ynpaBjieHHe KaueCTBOM U JIt0OYI0 MOTPeOHOCTb B €0 YIyUIICHHUY;

® 3akiouaiite co CTyAeHTaMH JOrOBOPLI 00 00YUCHHH H TPYI0YCTPOHCTBE.

Ha yposue otjena/otaena o6s3anHocTsmu B otHomenun CMK siBjisitoTes:
a) P)JI(OBO,I{HTGHL OT,[IEHEJ" oTaela HMEET II0JIHOMOYHA M HECET OTBETCTBCHHOCTL 34 KA4YECTBO BCEX
[IpoHeccoB, OCYHISCTBJACMBIX B €ro paMiKax (06pa3013a}me, HCCIICIOBAHHUsA, BHCIIHHE CBA3H H T.Jl.).
0) 3asenyrouuit kadenpoii Ha3zHayaeT OTBETCTBEHHOIO 3a KKIYO y4eOHYIO mporpammy / JHMpeKTopa
porpaMMal. OH oTBEYAeT 3a KAaUecTBO BCEro OﬁpﬂSOBaTeJ'[bHOFO npoiecca B paMKax yqeﬁuoﬁ nporpaMMaul.

OTBETCTBEHHOCTh 33 KadyeCTBO I BCEX KaTEI'OpHI‘:I [epcoHala YKa3aHa B ,HOH)I(HDCTI-IOﬁ
MHCTPYKIMH.

Kaxaeii  ypoBeHb CcHCTEeMBI MEHEKMEHTA KavecTBa KI'Y Bosrnapiser pyKOBOJAHTENb
COOTBETCTBYIOIIETO YPOBHs (By3 — pekTop, (hakynsTer — nekan, kadejpa — 3aBe ylonuii kadeapoii u T.1.).
B KI'YV QpyHKIMOHUPYIOT Cieyolie OpraHbl, OTBETCTBEHHEIE 3a oepkanue u ynpasienune CMK:

A. Ha ynuBepcuTeTcKoM ypoBHe:

CEHAT KI'Y ycmanagausaem cmpamezuio, ROAUMUKY, Yeau U RPUOpUmemst 6 00Jacmu Ka4ecmad 6
00paszoBaTe/lbHOM YUPENJCHUH, KOHTPOIUPYET UX 3HAHKS M IIPUMEHEHHE B YUeOHOM 3aBeJIEHHH, BBIIESET
U IpoBepsieT UCIOIbL30BAHNE PECYPCOB, CBA3AHHBIX C CHCTEMOM MEHEHKMEHTA KayeCTBa.

biopo Cenama paspabaTbIBaeT, BHEIPACT M NOCTOSHHO COBEPIICHCTBYST BHYTPEHHIOK CHCTEMY
yIIpaBJIeHUS KAYECTBOM.

Henapmamenm menedocmenma ravecmea u y4ebnozo npoyecca OCYIIECTBIACT MOHHTOPHHT
AEATEABHOCTH 110 [JAHWPOBAHWIO, TNPOEKTHPOBAHUIO, BHEJPEHHIO, MOMIEPIKAHUIO W IOCTOSSHHOMY
COBEPUICHCTBOBAHUIO CHCTEMBbl MEHEIKMEHTA KayecTBa; obecrieunBaeT 0OpaTHYIO CBA3b CO CTYACHTAMH,
BBITYCKHMKaMH; obecreynBaeT o00paTHYIO CBsi3b ¢ padoTojmaTeisMu, paOOTHUKAMH: TIpeiUlaract
BHYTPEHHHE U BHELIHHE OLEHKHM ¥ oOHapoayer ux pesynbrarsl. JIMKVYII okazbiBaeT METOL0IOIMYECKY IO
HOIEPIKKY M OCYLIECTBIISIET MOHUTOPUHT (PyHKIHOHUPOBAHHA U 3P (PEKTUBHOCTH BHYTPEHHEH CHCTEMBI
MEHE/DKMEHTa KadecTna.

Ha oneparmonHoM ypoBHE cHCTeMa MeHe/pKMeHTa KadecTBa Bkimovaet B ceds Cenar KI'V:

COBET 110 KAYECTBY YYEBHOI'O ITPOIJECCA obnanaet moJHOMOYHAMH M OTBETCTBEHHOCTHIO
3a NPOJBMKEHHE NOJIMTHKA obecneyenus xadecTsa B KI'Y U KOHTpONb AESTEIBHOCTH B YUPekKJICHUM,
yCTaHaABJIMBACT KPUTECPHH M MHUIMMPYET AHAIM3bl M OLEHKA Ha OCHOBE KpPHUTEPHEB KadecTBa Ha
axynbrerax, kadeapax, COOTBETCTBEHHO Ha MpOLECCcax MPENoJaBaHUs M OOYYEHHs, HAay4YHO-
MCCIIEIOBATENLCKUX M aKafieMudeckux yciyrax. B cocras Komucenu BXost:

® qpejicraBuTesnu aaMuHUCTpanun KI'Y;

® [IpPEJICTABUTENH NPO(PECcCOPCKO-IPENnoaaBaTeIbeKOT0 COCTaBa;

® [IPEJCTABUTEIH CTYIEHTOB.

B. Ha yporHe paky.Tera:
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COBET ®AKVIIbTETA paspabarbiBaet, BHEJPSET M COBEPIICHCTBYET CHCIEMY MEHEDKMEHTA

KayecTsa Ha ypoBHe (akyJIbTeTa.

KOMHCCHH IT0O OBECHEYEHHIKO) KAYECTBA sgpnsiorcs  [MOCTOSIHHO — JAEHCTBYIOIIMMM
crpykrypamu CoBeToB (hakyIbTeTOB, C(HOPMHPOBAHHBIMH C [EJIbIO KOOPAMHAIMH, KOHTPOJS U aHaiu3a
JeATEbHOCTH 110 00ECIIEUeHHIO U OLICHKE KayecTBa Ha (PpaKyIbTeTe, paCCMOTPEHUA U PEIICHUS CI1y4acB M
CHTyalUi CTYJEHTOB, BO3HUKAIOIIMX B pe3yibTare NPUMEHEHHs 3aKOHOJATelbCTBA, AEHCTBYIOLIEro Ha
ypoBHe (axysbTera, obecreueHHs HajUIeKallero pasBUTHA W (GYyHKIHOHHPOBAHHA EATEILHOCTH I10
HETPEPLIBHOMY 0DECHEYCHUIO U OLIEHKE KaveCTBa Ha (axysbTeTe.

B coctag Komuccnu no obecrneueHnI0 Ka4ecTBa BXOJIAT:

® [IpcrojaBaTelld ¢ HayYHO-AWIAKTHYSCKUMHE 3BaHUAMH OT Kak/o# Kadeapsr;

® [Ipe/ICTABUTEIH CTYJICHTOB (hakysbTeTa 110 pa3HbiM 00pa3oBaTEIbHBIM TIPOrpaMMaM;

e [lo 10/mKHOCTH JeKaH (pakylbTeTa BXOJUT B cocTaB KoMmuccun.

C. Ha yposne kadeap:

® /lenapmamenm HeceT OTBETCTBEHHOCTH 3a oOecriedyeHre KayecTBa NPOLECCOB, OCYIIECTRISeMBIX B
ero pamkax.

e Jluuo, oTBeTCTBEHHOE 3a 0OeCIeYeHHE KayecTBa 00IanaeT MoIHOMOYHAMH H HECET OTBETCTBEHHOCTD
3a o0ecleyeHHe KayecTBA BCEX TMPOIECCOB, OCYIIECTBISEMBIX B pamkax 00pa3oBaTe/TbHbIX
nporpaMM (akazeMudeckasl JOKYMEHTAIlHsl, CBsi3aHHass ¢ y4eOHBIMH NporpamMMaMH, y4eOHbIMH
IIaHaMM, KypPPUKYJIyMaMH, 00pa3oBaTeNbHBIME PECYpPCaMH, BBIICJICHHBIMA Ha 00pa3oBaTeIbHYIO
nporpamMmy | T.J1.).

3.3. [InanupoBaHue mpoueccoB o0eCreUCHHI KauecTBa

PyxoBozncTBO opranu3anuu clieJuT 3a TeM, YToObl OBLTH YCTAHOBIIEHBI IIE/H B 00JIACTH KavyecTBa [Us
COOTBETCTBYIOMUX (GyHKIMH H ypoBHeH, 4yToOGbl ObLI paspaloTaH M pead30BaH IUIAH BHEJPEHUS,
nonepkanus # yayurnenus CMK,

Ilenrn B obnmacTu kadecTBa Ui BeeX (DYHKIIMOHAIBHBIX [OJPA3JIEIEHHI, 38 KOTOPBIE OTREYAIOT
[POPEKTOPEI, JIeKaHbl, 3aBeyloniue KadeapaMH COBMECTHO CO BCEMH COTpPY/IHHKAMH YHHBEPCHTETA,
ycranasiauBaiores pykosoacteom KI'Y.

Ilenu B obnacTu KauecTBa COOTBETCTBYIOT MOJIMTHKE B 00JIacTH KauecTra. 3ajiauu:

1. OpueHTAlMsI HA KJIHEHTA IYTEM BBISBICHHS €ro HACTOSANMX M OyAyumx mnorpebHOCTei,
obecrieyeHus MX y/IOBJIETBOPEHHUS U MPEBLIMICHUA 0KHAaHUH KITMCHTOB 3a CUET KayecTBa 00pa3oBaTelibHOM
nestensHocTd. KI'V ynensier ocoboe BHUMAHUE BRISIBIIEHUIO W YJIORIETROPEHUIO TPeOORAHUN U OXKUIAH W
MECTHOI'0, PErHOHaJIbHOrO M HAlMOHAIBHOTO OOLIeCTBA, a TAKKE Pa3sBUTUIO KOMMYHHMKALMA C LEJbIO
COJIGHCTBHS €r0 YCTOHYHBOMY Pa3BUTHIO.

2. JIupepcTBo IyTeM BBISABICHHUS JIYYIIMX METOAOB YNpPaBlIeHWs, WHTEPHAIM3AIHA OTHONICHMH
MEX1y KIIMEHTOM M IIOCTABIIUKOM, YCTAHOBJIEHUS] CUCTEMBI IEHHOCTEH U THUECKHX HOPM.
yBaxenue Ha Beex ypoBHsaX KI'VY, nooinpenue oTKphITOro obIeH s u T.11.

3. BoBJiedenne nepcoHalia IyTeM MOTHBAIIMH [IPENoAaBaTe/el U aIMUHUCTPATUBHOIO [IEPCOHAIA,
[IPU3HAHHKS U [IOOLIPEHH I HABBIKOB, 3HAHUH U OIBITA, PA3BUTHS TBOPUECKOI'O JIyXa B onpeneneHun Oy Ly mux
Lelied YHUBEPCHUTETA, NIPUMEHEHHs METOJIOB MOTHBAIIHH, CO3JIaHUS KIHMaTa KOHCEHCYyca M COLHAIBHOH
rapMonny ¥ T.1. KI'Y paccmarpupaeT cBoux coTpyIHHKOB Kak OeHe(HUIMapoB ¥ OUSHb TIHIATEIBHO CIE/INT
34 BbLINOJIHEHMEM MX TpeboBaHuMi W OXUJaHHM,  co3jaBas W NOJUICPKHBAsS B YYPEKICHHHU
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COOTBETCTBYIOIIYIO H COPEBHOBATE/BLHY 0 aTMOC(EpY, B KOTOPOi KaXkIblii MOXKET JOCTHYb CAMBIX BBICOKUX
noxasaresied IIpoOU3BOIUTEIILHOCTH.

4. IlpoueccyabHbIil MOAX0X MYTEM HEHTPHPOBAHKS 00YyUYECHHS CTY/IEHTOB W MPHUMEHEHUs €ro K
UHTEPaKTUBHLIM MeTO/1aM 00y4eHus, cucreMHoMy BuzeHHIO neneir KI'V u 1.1

S. lloaxox X ympaBieHHI0 KAK K CHCTEMC [YTCM BBIABICHHSA, MOHMMAHHA H PYKOBOJCTBA
00pa3oBaTEIbLHBIMU TIPOIECCAMHU, COOTHOCHMBIMHE KaK e[liHas cucTeMa, ciocobeTByomas 3 peKTHBHOCTH
U Pe3yJIGTATHBHOCTH JEATEJILHOCTH YUPEKACHHS B JOCTH)KEHHH ITOCTABICHHBIX IeNeH.

6. IlocTosinHOE COBEPIIEHCTBOBAHKE € LIEJIBIO TOJHOIO YIOBICTBOPEHMS TPeOOBAHMH KIIMEHTOB
YUPEXKAEHHs IyTeM IIPUMEHEHUsI OCHOBHBIX KoHuenuit (nuka PDCA, npodunaktika, olleHKa, CUCTEMa
MpeUIOKEHHH | T.11.).

7. OcnoBannblii Ha (axkrax MOAX0J K  NPUHATHIO PElIeHHI IyTeM [OCTAaHOBKM leJieii,
MOHUTOPHMHIA W IIPHHSTHS PCIICHUH HA OCHOBE MHPOPMAIIMH U (PaKTHUECKHX TAHHBIX.

8. B3auMOBBITroIHbIC OTHOIICHHS MEK/AY MOCTABUIHKAMH 1 GeHeHIIHAPAMH IIyTeM Pa3BUTHS
CTpaTEeru4ecKoro napTHepCTBa, TIOBBIIEHUS Y3HABAEMOCTH TperojiapaTelield i npenojasarenei, ObICTporo
BBIBOJIA BbIIIYCKHUKOB Ha PBIHOK TpY/ia U T.J.

KI'Y paccmarpuBaeT CBOMX CTYACHTOB KaK BHYTPECHHHMX, TaKk M BHEIIHUX OeHedHIIMApoB W
CTPEMHTCS € MaKCHMallbHOM 3aMHTEPECOBAHHOCTBIO YAOBIETBOPUTH HX TpeOOBaHMS M OXHJIAHUS B
OTHONIEHUH KauecTBa 00pa3oBaTeNbHO-QOPMHPYIOIMX U HH(POPMAIMOHHBIX YCIYT H UX aIeKBATHOCTH
3arnpocaM pbIHKa TPy Jia, a TaKkKe TeM, KOTOPBIE CBA3aHBI C KIIMMATOM, B KOTOPOM 3TH YCIYTH IIPEUIATraroTCs.

Konkpernbie nenu moxno Haiitu B IIporpamme crparermyeckoro passurus Komparckoro
rocyaperseHnoro ynusepenrera u Crparernu no odecnedeHuI0 Ka4ecrna.

1. PasBuTHe M KOHCOMMIALUA CUCTEMbl W BHYTPEHHHX MEXaHH3MOB OOecredeHHsi KadecTra
obpazoBaTenbHOro NpeAnoKeHns;

2. IToaxo/1 K HayYHbIM HCCIIEOBAHUAM KaK K IIPHOPHTETY B ACATEIBHOCTH YHHBEPCHTETA;

. Monepnusarus y4eOHOro mporecca u ero METoin4eckoe obecrieyenue;

. Passutue u noseinenue 3ppeKTuBHOCTH pabOTh yUHTEEH;

. lloBrinIeHue cTeneHy HHTEPHAMOHAIM3AIMA aKaJIeMHYECKOM e TENbHOCTH;

. PazBuTue napruepcTra ¢ CONMabHO-3KOHOMHYECKOM Cpejiol;

. PasBuTHe cUCTEMBI HETIPEPBIBHOTO 00yUeHUS U 00eCIIeUeHHs HellPePHLIBHOrO 00pasoBanus;
. Moxepuuszanus HHOOPMALMOHHON CHCTEMBI B YHHBEPCHTETCKOM Hay4HOM GUOIHOTEKH;

9. PazsuTue CTY/IEHUECKHX CEPBUCOB U OTHOLICHUH C BbIIIY CKHHKAMH;

10. MojiepHu3anus yrpaBneHus YHUBEPCHTETOM;
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11. PazBuTHe YHUBEPCHTETCKOTO HOCTOAHUA B 3(QeKTUBHOCTE yIpaBaeHus (JMHAHCAMH;

12. TloBpInIeHNE Y3HABAEMOCTH YHHBEPCUTETA, IIOCPEJICTBOM KOTOPOTrO (JOPMUPYETCH U YKPEILISETCS
YBEPEHHOCTE GeHe(pUIMApOB B TOM, YTO YHHUBEPCHTET, Kak 00pa3oBaTebHOE YUPEKICHHE, YAOBICTBOPSCT
Y COBEPIICHCTBYET CTaHAAapPThl KAUECTBA B COOTBETCTBHH C IIPHHATOM MHUCCHEH.

[Tpu ycraHOBICHHH DTHX TIe/IeH HEOOX0IMMO YUHTHIBATh:

a) TeKylMe M TNEpCIHeKTHBHBEIC NOTPeGHOCTH OpraHM3alMd B COOTBETCTBHH C JICHCTBYIOIIHM
3aKOHOJATeNLCTBOM B 00acTi 00pazoBaHusl.

6) pe3ysbTaThl OLIEHKH yueOHO-BOCITMTATEILHOTO TIPOIECCa;

B) Pe3yNbTAThl CAMOOLECHKH;

I') CTENEHb YJOBJIETBOPEHHOCTH CTOPOH, YYacTBYIOIIMX B y4eOHO-00pa3oBaTejbHOM IIpolecce

(cTyzneHTOB M nperojiaBareneii, MapTHepoB 110 0OPa30BAHHIO, TAKHX KAK Pa3jIHYHBIC yUPESKIASHUS, C

KOTOpeIMH coTpyaHuuaetr KI'V;
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/1) aHANH3 BO3MOJKHOCTEH JUIst yIIy YLISHHS,
€) pecypesbl, HeOOXOUMBIC T JJOCTHIKCHHS TOCTABJICHHBIX LIC/ICH.

JUist JOCTHOIKEHUs! CBOMX [eJIel yupeikIeHre T0/DKHO pa3paboTarh cTpaTterti, OTHOCAIHECS K:
pacrpenenenne 06s13aHHOCTE;

cpezicTBa (MaTepuaibHble, PUHAHCOBBIE, YEIOBEUCCKHE PECYPChI, METO/IBI);

CPOKH X JIOCTHKCHHUS;

nokasaresid 3)eKTUBHOCTH.

I[J'l A JOCTHIKEHHS [TOCTaBIICHHBIX Ll,e.lieﬁ YUHTBIBAIOTCH:

® qpuoOpeTeHHe HOBOrO 00OpyHOBaHMS W TEXHOJOTHI (IporpaMMmHoe obecrieucHHe, anrapaTHbIe
cpezicTBa)

® npuobpeTeHue y4eOHBIX MM JOKYMEHTAJIBHBIX MATEPHAIIOB;

® BOBJICYCHHE YHUBEPCUTETOB-NApPTHEPOB B HOBBI mox0; CMK.

Hoctikenue sTuX oOmMMX Iened nojpasymeBaer pasBuTHe H d()(PeKTHBHOE (YHKIHOHHPOBAHHE
CYIIECTBYIOIIEH B YHHUBEPCHTCTE CHCTEMbl MEHE/DKMEHTA KauecTBa, 3a d(pQeKTUBHOE (YHKIIMOHHPOBAHUE
H ITOCTOSHHOE COBEPLICHCTBOBAHME KOTOPO# OTBEYAET PYKOBOJICTBO HA CAMOM BBICOKOM YPOBHE.

Hoctwkenue 1eneit B oOmacTH KayecTBa OCYLIECTBIISCTCS INPH YYAaCTHH BCEro MEpPCOHAA,
JIOKYMEHTOB,  ONHMCHIBAIOIIUX  OPraHM3allMOHHYIO  CTPYKTYDPY, YCTaHABJIMBAIOMIMX aTpUOyThl |
OTBETCTBEHHOCTh B OTHOILEHUM Ka4ecTBa Ha BeeX YPoBHAX. CucTeMa MeHe/DKMEHTA KauecTBa COCTaBlIeHA
1 QYHKIHOHHUPYET Ha OCHOBE IPHHLUIIOB MCHEKMEHTA KAUeCTBa.

CucreMaTHyeCKHH aHalIM3 CTENEHH MOCTHIXKCHHUS IIOCTABJICHHBIX LICJCH IPOBOMMTCA B paMKax
aHaJIM30B, NPOBOIMMBIX CeHaTOM YHUBEPCHTETA, M 3aBEPIIACTCS NPOMOKOIOM , TIOATOTOBJIEHHBIM YUeHBIM
CeKpeTapeM YHUBEPCUTETA.

ITnanuposanne CMK ocyuiecTBiseTcss ¢ IENBIO  BBIIOJHEHHs TPeOOBAaHUH, CBA3AHHBIX C
ylpaBJiecHHeM IIpolleccaMu M LEensMH B 00JacTH KadecTBa, a Taioke s uaterpamuu CMK B cucremy
CTpaTeruyecKoro ynpasjenus ynusepcuteTroM. Bee rpaduxu pacemarpusaiores KoMureToM mo kadecTBy
Cenara ¥ npezicTaBIsftoTcs Ha yrBepokiaeHne Cenara. OCHOBHBIE JIEHCTBHS HANIPABJIEHEBI HA:

> llnanuposanue axryanusanuu jgokyMeHToB CMK, B COOTBETCTBHM € TpOIEIypaMH CHCTCMbI

0oKyMeHmoobopoma,

> [lnanupoBanue oOydyeHHS NEepcoHala YHUBEPCUTETA B YaCTH IIOCTOSHHOIO COBEPLICHCTBOBAHMS

CMK, B cOOTBETCTBMM ¢ OMEPAaTHBHON Ipouenypol «O6yuenue u nogvluenue Keanupukayuu
nepcoHanay,

> [lnanupoBanue oneHkn HakanaBpCKUX, MaruCTEPCKUX W BY30BCKUX JIMCITMIIIMH, B COOTBETCTBUH

C onepaiMoHHbIME npoueaypamMu OueHka yueOHO#H nporpammel 1 Oyenka J{ucyuniunbot;

> [lnanupoBanyue BHYTPEHHMX ay/IMTOB KaueCTBA, COTNIACHO CUCTEMHOM npolejype Buympennuti

ayoum CMK;

> |lnanuposanue ananuzos CMK, ocymectisieMoe pyKoBOJCTBOM.
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IV. YIIPABJIEHUE PECYPCAMMU

YHUBEPCUTET OIPEENIeT U NPEOCTABISIET HEOOX0AMMBIE PECYPCHI VISl BHEAPEHUS U [IOCTOSHHOIO
cosepuiencTBoBanus CMK, COOTBETCTBYIOIIMX IPOLECCOB H NPOAYKTOB Y4eOHOTO 3aBeJICHHS, C IICJIBIO
IMOBBINICHU A YIOOBICTBOPEHHOCTH paﬁO'I'Olta'l‘eJTeﬁ OTHOCHTENREHO TpeﬁOBaHHﬁ, CBA3AHHBIX C
['lpO[l)&CCl‘lOHEU'lLI'II:-IMH HaBbBIKaMH BBIITYCKHHKA.

Jns noBbimeHHs: 3(QEKTUBHOCTH ASSTENLHOCTH OPraHH3allMy JIMNE, NPUHUMAIOIIHUE PeLIeHus,
YYHTBIBAIOT:
1. morpebHOCTBH B pecypcax, a TAK)Ke HX KA4eCTBO C y4eTOM JIAMUTOB M BO3MOKHOCTEMN, CBA3aHHBIX C
NIPEJI0CTABIEHHEM 3THX PECYPCOR;
2. YellOBEYECKHE PECYPCHI M CIICIIHAIM3UPOBAHHAS KBATM(HKAIIHS ¢ Yy9ETOM MOTHBAIUH;,
pPa3sBUTHE, KOMMYHHUKATHBHBIE HABBIKA U KOMIIETEHTHOCTH HAyYHO-I1eIar0OrHYecKoro epcoHana;
4. pecypchl, TpejCTaBieHHblE 0O0OpYJOBAaHHEM M IOMELIEHHSIMH JUI OCYIIECTBJIEHHS Ipolecca
OCYILECTBI/ICHHUS YH4COHO-BOCITUTATENBHBIX YCIyT (00pa3oBaTeNbHBIX, HAYYHO-HCCIESIOBATENbCKUX );
5. pecypchl, Ipe/CTaBleHHble MaTepUalbHO-TEXHUUECKoM 0a30i, IporpaMMHBIM O0ecreueHueM,
HEOOXOUMBIE [T OIIEHKH KauecTBa 00pa3oBaTesIbHLIX IIPOLIECCOB M CTUMYJIMPOBAHHS MHHOBALIMI;
6. pecypchl, IPEACTABICHHBIC IKCILTY ATAIIHOHHO-TEXHHYECKOH JIOKYMEHTAIIMEH;
7. pecypchl, BRIIEISEMBIE HA OXpaHy TPYJia U TEXHUKY 0e30MacHOCTH.

L2

OnTUMHU3aLHS UIMEIOLIUXCS PECYPCOB BKIIOUAET B CeO:

- ONpeJielleHHe MpPEeJIeNIOB W BO3MOXKHOCTEH, CBA3aHHBIX € ()(PEKTHBHOCTHIO HCMOIbL30BAHHS
MMEIOUINXCSI PECYPCOB;

- yJdyd4lleHHe HHPACTPyKTyphl;

- OIEHKA KOMIIETEeHTHOCTH IIepcoHala;

- MOOILIPEHHE MOCTOSHHOTO YIIyUIleHHs KAYECTBA PECY PCOB;

- @JIGKBaTHOE yIpaBicHHe HHHOPMAIIMOHHBIM | JIOTHCTHYECKUM 0GECTIeYeHHEM

- HOCTOSTHHOE COBEPIICHCTBOBAHME KAPOBOrO MOTCHIMAA,

Taxum o0pasoM, B Hayajle Ka)KI0TO KaJCHJAPHOIO r'ojia 10 pe3yJibTaraM aHajin3a, MPOBEICHHOIO
PYKOBOACTBOM, 6 3aBHCHMOCTH OT ITOCTaBJICHHBIX ].lCJ'IGﬁ YCTaHaBJIHBACTCA GIOH}KCT 00x0006 U [)CICJCO()()H
Ha cJIe YoM 1ot

4.1. TpynoBrblie pecypcenl

Ilepconan, yuactBytomuii B OCYILIECTBJICHUM JACATCIbHOCTH, BIHAIOIICH Ha Ka4decTBO
00pa3oBaTe/IbHOM ¥ HAYYHO-HCCIIEI0BATENBCKOM CI1yxKObl, J0JDKeH GbITh KOMIIETEHTHBIM C TOUKH 3pEHMS
06pa3oBaHusl, MOArOTOBKH, HABBIKOB U OIBITA. Y HUBEPCHTET BBISBISET MOTPEOHOCTH B MOJINOTOBKE Ka/IPOB,
[JIAHUPYET M OCYLIECTBIIACT X NEPUOMUEcKoe 00yUIEeHHE [0 COOTBETCTBYIONIMM HAIlPABJICHHSIM . 3allucH O
TPEHUHIaX/KyPCOB ITOBBIIEHUS KBaIU(DUKALUY BeJLyTCS.

KI'V exeronno oneHuBaeT notpebHOCTh B HPEMOAABATENLCKHX U HAYUHBIX KaJpax, B TOM YHCJIE ¢
YUEeTOM MpaBuJl HaiMa NepCcoHala, KOTOpble MIPUMEHAIOTCH K TOCY IaPCTBEHHBIM YUPEHKJICHUSIM.

YpoBeHb  KOMIETEHTHOCTH, TpeOyemblil  JIOJDKHOCTHOM  WMHCTPYKIHEH, obecieunBaercs
HalMOM/ITPOJIBIOKEHHEM [IPEIOJIaBATEILCKOTO COCTaBa HA KOHKYPCHOM OCHOBE, B COOTBETCTBHH C
AeHCTBYIOIIMM 3aKoHonaTenbeTBOM. [Ipodeccopeko-npenonaBaTenbekiii COCTaB MOCTOSHHO MOBEIIIASTCS
B IIPOIECCE Hay4IHO-MCCIIe/I0BATENLCKON JesTesbHocTh. OOyueHue npodeccopeKo-mpenoaaBareibekoro

COCTaBa TAK)XKE OCYIICCTBIISIETCS HA HHAUBHYalIEHOM YPOBHE. HeobxoauMocThb HETIPEPBIBHOIO NOBLIIICHM A
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KBAIM(DUKAUMK  HAy4YHO-TIEJarOrH4eckoro M  Ipodyeccopeko-IpenojaBarelibckoro cocraBa  BY3a
060CHOBBIBAETCS HA CNEAYIONIUX HCXOIHBIX TAHHBIX:
Buyrpennnii:
> monuTuka u uem passutus KI'Y, ycranoBneHHbIe 11 KaMIOro HEPapXUUECKOr0 YPOBHS
YHHUBEPCHTETA,;

> pe3yJ/ibTaTbl OLCHKH quGHO-HayLIHOFO [npomecca MnyTem E}I(GFO,[EHOI"O!’CCMECTpOBDFO
3anoaHenus Jlucra CaMOOLICHKH, Bzaumuoii OIICHKH, OLIBHKH CTYIAEHTaMH U T. /.

> pe3yibTaThl CTENeHW IPOABIKEHHS CTYJEHTOB, MATHCTPAHTOB (KOPPENUPYIOT ¢
BBISIBJIEHHBIMH (PAKTOpaMH IIKOJILHON YCHIEITHOCTH/HEY CIIEBAEMOCTH);

> B3aUMHas OlleHKa (aKyJILTeToB;

> OlICHKa Hay4yHOH NeATenbHOCTH (KCciaeloBaTenbekas/moKTopeKas);

> pesynbTaThl BHYTPEHHErO ayiuTa CHCTEMbI MCHE/DKMEHTA KayecTBa, XxapakrepHoi uis KI'Y.

Buemnmii:

> [IeHCTBYIOLIEE 3aKOHOAATENIBCTBO B 001acTH 00pa3oBaHus;

> cnenududeckue o0pasoBaTensHbIe/MEXKIYHAPOAHBIE CTAHAAPTEI;

> yyacrde BO BHEIIHUX HAy4HO-00pa3oBaTeNbHBIX  MEponpuaTusx (KoHpepeHusx,
ceMUHapax);

> BHEIIHEE COTPYAHHMYECTBO (NpOeKThl, OOMEH ONBITOM, KOHTPAakThl Ha Hay4HO-
ucce0BaTenbckue padoTel U T.11.);

> BHEIIHUE OI[CHKH (HalMOHATBHEIE H MEXKIyHAPOIHEIE) Iy TeM IPHUCBOCHUS 3BAHUN, AKTHBHOE
ydacTue B pa3sBUTHH 00pa3oBaHUS U HAYKH,

> CTeleHb TPYLoycTpoHcTea BEIMYCKHUKOB KI'Y M ux npodeccuonanbHas 9BOTIONHUL.

Crnucox npenozarateneit KI'Y oTHocuTenpHO KBaudukaiuy uenTpainzosan B Ciyk0e Kaapos.

4.2, Obcay:kuBanue HHPPACTPYKTYPbI

YHHUBEPCUTET ONPEENsET, PEIOCTABIeT W MOojlepkuBaeT WHGpacTpykTypy (31anus, paGouune
Mecra, 000pyJOBaHME, NPOrpaMMHOe OOecreueHHe M BCIOMOraTe/bHBIE YCIyTH), HEOOXOAUMYIO IS
JNOCTHIKEHHSI CBOMX IIPOAYKTOB B HQUICKaIUMX YCIoBHAX. J[is TOro, 4rtoObl OCYLIECTBISATH CBOIO
NEATEIbHOCTh B HAJIEKAIIUX YCIOBUIX, YHUBEPCUTET PAcIiojiaraeT COOTBETCTBYIOMIeH HHPPaCTPyKTY pOii:
KOpIycamMu, pabourMK MeCcTaMU, annapaTHEIM H IPOrPpaMMHBIM 000pYIOBAHHEM TSl 1a0oparopuil u T.1.

VupexaeHue OnpesiesiseT U MOIJePKUBACT M0 KOHTposeM pabodyro cpeiy, HEOOXOAUMYIO s
HOCTHIKCHHA COOTBETCTBHA TpeboBaHHAM. B yHHBepcHTETE NPUHAMAIOTCS Mepbl 110 00€CredYeHmIo
HaJUIC)KAIUX yCIOBHH JUIs IIPOBEJEHUS IPOLIECCOB, KOTOPHIE TAKKe 00eCIeurnBaOT OXpaHy OKpYyKarolei
Cpezbl, 340POBbe H 0€3011aCHOCTD 3aHATOTO MEPCoHaa.

Takxxe B 1eNAX MOBBIICHUA dPHEKTHBHOCTH pabOThl OpraHu3alui PyKOBOJICTBO YYUTHIBAECT
CO3JIaHME ONTHMAJIbHBIX YCIOBUH OKpYIKAOImed cpedpbl, OKa3bIBAIOUIMX MOJIOMKUTEILHOE BIMSHUE HA
MOTHBAIIHIO, YIOBJIECTBOPEHHOCTE COTPYTHHKOB. Takum 00pa3zoM, [UIs 5TOro yUHTHIBAIOTCH

® CTUMYJIMPYIOLIHE METO/Ibl U BO3ZMOXKHOCTH ISl Iy4IIero BOBJICYECHHA M KAllMTAIM3aI[K [TOTEeHIMANa

YWIEHOB OPraHU3allMu;

pacrionioxkeHue opucos;

B3aHMOOTHOIICHUSA MEXKJTY YWICHAMH OpraHU3alluy ¥ ME)KIy HUMH H KJINCHTAMH,
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e y100CcTBa /U1 YWICHOB OpraHu3aluy,
® (akTophl OKpYIKalOIIeH cpelibl (TemMIrepaTypa, BIaKHOCTD, SPKOCTh, BO3IYIIHBIA MOTOK U T.J1.).

4.3. ®DuHAHCOBbIE peCypChl

Komparckuii rocylapCcTBEHHBIH YHMBEPCHTET SBIAETCS TOCYJTAPCTBEHHBIM YUPEXKICHUEM C
HEKOMMEpPYECKOH (DMHAHCOBOH aBTOHOMHUEH, KOTOpPOE MIEHCTBYET Ha YCIOBHSAX CaMOYNpABJIEHHS, B
cooTBeTCTBUM ¢ mnonoxenusMu IlocranoBnenus [IpaButenscta No 10. 983 or 22.12.2012 «O
(pyHKIMOHMPOBAHMM TOCYJAPCTBEHHBIX BBICHIMX Y4YEOHBIX 3aBEJICHMH B  YCIOBUAX (PMHAHCOBOI
aproHomuu», Kojgekca o0 obpazopanum PecnyOmuku Moungosa, yreepxaennoro 3akonoM No 152 ot
17.07.2014 r.

Yupenurenem YupexieHus spiseTcs MUHUCTEpCTBO o0pa3oBanns U Hayku Pecny6imuku Moszosa.

VHHBEPCHUTET sABJIACTCS IOPUAUUECKUM JIMIIOM, MyOIMYIHOrO mpasa, UMeeT OyXrantepckuil Oasac,
uMeeT cobcTBEHHbIE OaHKOBCKHE CUYETA, B TOM YKCIIE B MHOCTPAHHOM BatoTe, uMeeT (pupMeHHbIe GaHKy 1
IIeYarhb C rocy1apCTBEHHLIM repOoM.

ACCHIHOBaHHs, MEPEUUCIICHHBIE U3 TOCYIapCTBEHHOrO O10/KeTa Ha 00pa3oBaTebHbIC POrpaMMbl,
npeuiaraemele B pamkax Ilnana (I'ocy qaperBensoro 3sakasa) Ha 1oJiIroToBKy Ipo(HIBLHBIX KaJPOB i HAYYHO-
HCCIIC/IOBATRIILCKYIO JACATENILHOCTD, SBJISAIOTCS OJHUM M3 IPUOPUTETHBIX HCTOYHHKOB jloxon0oB KI'VY.

ECK Bnpase nosnydare 10X0[ H3 Jt00Oro He 3amperieHHOro 3aKOHOAAaTeJIBCTBOM HCTOYHMKA,
KOTOPbIH MOKET ObITh MCIOJIB30BaH B COOTBETCTBMH ¢ MHCTHUTYIIMOHABHEIM CTPATETHYECKUM IUIAHOM
pasBUTHSL

SBngace ydpexienneM, obnanarommMm ¢uHaHcoBod aBroHomued, OPK Bmpase camocrosTenbHo
OpPraHM30BbIBATE CBOK (PMHAHCOBYIO JEATENBHOCTH, [PUHMMAThL HAa Ce0S CBOM KOMIIETEHIIHH M
00513aTeJILCTBA B COOTBETCTBUH CO CTPATETHYECKHMH JSHCTBUSIMH M LeIAMH, HAIPaBIEHUAMA Pa3BHTHA U
WHHOBALMOHHON HAIIPaBICHHOCTH, YCTAHOBICHHbIMH HOpMaTUBHBIME akTamMu KI'Y.

Vuusepeurer HOxnoit KanuopHun rotoBUT rojioBoit GI0/KET JOXOJ0B H PacXojoB, KOTOPbIH
corsacosbiBaeTcs ¢ COBETOM 110 HHCTHTY IHOHAIIBHOMY CTPATErHYECKOMY Pa3sBHUTHIO, @ 3aTEM YTBEPIK/1aCTCH
CenaroM ¥ HEYKOCHUTENBHO COOTIO/IAETCS BCEM aKaJieM H4ecKuM CO0DIIECTBOM.

KI'V nocruraer ciey1omux KaTeropuii 00xo00os:

> (O6mue pecypchl — cpe/IcTBa, BhIIEIsieMble Ha o0pasoBaTelbHble yeiyry, okasbiBaembie OPIL] mo
JOTOBOPY, B LEJISIX [TOJIrOTOBKH NTPOQUIBHBIX Kaapos cornacko [Tnany (I'ocymapcTBeHHOMY 3aKa3y);
> (CobOcTBeHHBIE pecypehbl:
0 KBHTaAHIMK O [U1aTe 3a o0y4yeHHe, npumMenseMoi k cryaentaM | u Il HEKIOB, a TakKe o mjare
3a 06}"‘ICHI’IC Ha Kypcax NOBbIIUCHWA KBaJ'[H(l)HKﬂHHH;
0 IOXOIBI OT HAYYHBIX HCCIIEIOBAHHH, BHINOJHIEMbIX HA OCHOBE HAYYHO-MCCIIENOBATENBCKUX U
OIBITHO-KOHCTPYKTOPCKUX padoT;
0 KBHTaHLMUH 00 OKa3aHHU yCIyT MO OGOPMIICHHIO M BbLIAYe JOKYMEHTOB 00 0OYYCHHMH W WX
JAyOnuKaToR,;
0 MOCTYIJIEHHS OT TPAHTOB U CIIOHCOPCKOH MOMOIIIH, MT0YKepTBOBAHUI;
0 MOCTYIUIEHHS! OT apeH/ibl/HaliMa rocy JapcTBEHHOr0 UMYIIECTBA, HaXOIAIIErOCs B YIPaBJICHHH;
0 JIpyrHe N0XO0.bl, IOIYYEHHBIC B COOTBETCTRUHM C TIOJIOKEHHUSIMU 3aKOHOAATEIhLCTBA.

4.4. IlapTHEepCKHE OTHOMIEHUS YUPeKICHH

VunBepcan SIBJISIETCH YacThIO pas/IMYHBIX {pOpM MEXKAYHAPOAHOTO COTPYIAHHUYECTBA: YHACTHE B

HaY4YHO-HCCIIENOBATECIIbCKHX nporpammax;’npoex'rax Ha HHCTHTYIIHOHAJIEHOM, HallHOHAJILHOM,
26




(§ QFORTE

Co-funded by the
Erasmus+ Programme
of the European Union

MEKAYHAPOJHOM YPOBHE, B TOM YHCJIC B [IPOCKTAX Tcmpus; MEJKBY30BCKHE COTJIALUCHUA; YaCTh IIPOrpaMM

MOOHITBHOCTH — CTYAEHTEL, IIPEroiaBaTelH 1 T.J.
Komparckuit rocyiapeTBEHHbIM YHUBEPCHTET NOJIIUCAII HECKOJIBKO CorllalieHui 0 coTpy/iHHYeCTRe
C YHMBEPCUTETAMHU M JAPYTUMH yupexaeHusMu PecryOmmku Mosjora u us-3a pybesica (mescoyHapoovle

popmul compyonuuecmea):

HaumenoBanue yuebnoro

Haszpauue corJiameHus

Ton mopgnucanus

3aBe/leHHs
L[EHTp HEIHPEePbIBHOIO ﬂorogop O COTPYAHHYECTBE 11.10.2021
o0yuenust uzdbuparesbLHOMY
neny (CICDE), Monnosa
[lenTpanbnas GubnmuoTexa Jlorosop o coTpyHHYECTBE 13.10.2021
["arayzuu um.I1.JIparanosa
Aksaray Universitesi , MemopaHym 0 cOTpy/IHUYECTBE 05.11.2021
Typuus
Acconuanus GU3HECMEHOB CornanieHie o mapTHEPCTBE 22.11.2021
["aray3uu "Next, Mosgosa
Universitatea Usak , Turcia MeMopaHyM 0 COTPYIHUYECTBE 25.11.2021
Compania “Microinvest”, Cornaienue 00 OpraHu3aIuy u 02.12.2021
Mounyopa MIPOBEJISHUHU IPAKTHYECKHX CTAKHPOBOK

JUIS CTYICHTOB
Batman Universitesi , Memopanaym o coTpyiHR4YecTBE 17.12.2021
Typuust
[stanbul Universitesi- MeMopantym 0 COTpyIHHYECTBE 24.01.2022
Cerrahpasa, Typiusi
JloroBop o coTpynHUYECTBE 14.02.2022

Vuisepcurer I'puropis
CxoBopoju, Ykpauna
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Kastamonu Universitesi, Memopaniym 0 COTpYTHHYECTBE 17.03.2022
Typuus

Cyprus Science University JloroBop o coTpynHHUeCTBE 04.04.2022
Institutul Regional de Acord de cooperare bilaterala 29.04.2022
Dezvoltare a Educatiei din

orasul Mogilev, Belarus

Alanya Alaaddin Keykubat Memorandum de intelegere si cooperare 13.04.2022
Universitesi, Turcia reciproca

Asociatia publicad “Clinica Jlorosop o corpyiHuuecTBe 03.06.2022
Juridica” Comrat, Moldova

Kirsehir Ahi Evran Memorandum de intelegere privind 21.06. 2022
Universitesi, Turcia cooperarea internationala

Hexommepueckas JloroBop o coTpyIHHYECTBE 15.02.2021
opranusanus «PoHg

CopieitcTBUs ApXeonorumn»

ApPMSAHCKHI Jloroeop o coTpyaIHHYECTBE 26.01.2021
rocy/IapCTBEHHBbIH

SKOHOMHUECKHIA

YHHBEPCHTET

ATEHTCTBO 10 IPUBJICUSHHUIO Jlexnapanus o napTHEpCTBE 18.09.2020
HHBECTHIHH H

NPOIBUIKEHHUIO SKCTIOPTA

ATO T'araysus

ABANT IZZET BAYSAL HoroBop 0 coTpy/IHHYECTBE 25.11.2020
UNIVERSITESI

Kastamonu Universitesi JloroBop 0 cOTpYAHUYECTRE 20.10.2020
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Amsterdam University of J1oroBop o coTpyqHUYECTBE 01.10.2020
Applied Sciences Faculty of

Business and Economics

Kadempa pernoHanbHbix MemopanyM 0 B3aUMOIIOHHMaHHK 22.04.2020
HaYK U YIpaBIeHUs

3KOHOMHMYECKOI o

¢axynprera TexHuyeckoro

yuusepcureta Komune

Trarya university Edirne and | MemopaHtiym 0 B3auMOIIOHHMaHUK 18.02.2020
KGU

Mevlana Degisim programi | I[Iporokon o coTpyiHudecTse 17.02.2020
protokolu

Isparta uygulamali bilimler ITporokon o corpyaHuuecTBe 26.12.2019
Universitesi

ANADOLU ITpoTokoi o Mex1yHAPOHOM 09.09.2019
UNIVERSITETI coTpyJiHMuecTBe B 0bnactu oOpa3oBaHus

ITckoBcxnit Jorogop o coTpyHuyecTse 19.03.2019
roCy 1apCTBEHHbIH

YHHBEPCHTET

Ympasnenue ObpazoBanus Cornamenue o coTpyiHUYECTBE 15.01.2019
ATO INaray3zus

CMI “HMunuumarusa no Memopaniym 0 B3aUMOIIOHUMaHUU 30.10.2019
YIIPaBJIEHUIO KPU3HCHBIMMI

CUTYalUsIMHU "’

Mexaynapoansiit Kazacxko- | MemopaHaym 0 MEKIyHApOIHOM 14.08.2019
Typeukuit YHuBepcuter COTPYIHHUYECTBE B chepe 0Opa3oBaHitsi

Denepanus « ObMeHb [lapTHepcekoe cornameHue o HavaasHoM B | 2019
@pannus- Ykpaunnay, HerpepeiBHOM 00y4ennn @ paHiry3ckoro

Acconpmanus «Ppannysckui | sizbika B 2019 r. 8 Kompare

MHOCTPAHHBIN A3bIK

Dpanmus-YxpauHay
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Myuununui Kompar MemMopanyM 0 co31aHHH 02.04.2019
obpasoBarenbHo-Hay4Horo KoHcopuuyma
OI'BOY CoryanieHue o coapyKecTBe. 10.04.2019
BO «AcrpaxaHckuii
rocyJapcTBEHHBIH
YHUBEPCHTET»
[MTonbekoe MoconpCTBO ITpoext ¢ Narodowej Agencji Wymiany 22.04.2019
Akademickiej
ANADOLU [TpoToxon o MexmyHApOAHOM 09.09.2019
UNIVERSITETI, Typuust coTpyHHYecTBe B 00J1acTu oOpazoBaHusl
I'bOY BO «Huxeropoackuit | lorosop o corpyaudectse. s 23.05.2019
rocy iapcTBeHHbIN 00BbeIHHEHHS MaTePUATIbHBIX, Iy XOBHO-
HUHKEHEPHO-3KOHOMMUYECKUH | MHTEJUISKTYaJIBHBIX pecypcoB B chepe
YHHBEPCHUTET » o0pazoBaHus, 110 CPeICTBaM
B3aUMOJICHCTBUS H B3aHMOBBITOHOIO
COTPYIHHYECTBA
PI'bOY BO «Mmxenepckas | JloroBop o corpyauudectse. Passusars na | 24.04.2018
rocyiapcTBeHHasl OCHOBE PABHOMNPABUA M B3aUMHBIX
CEJIbCKOXO03AHCTBEHHAA HHTEPECOB COTPYAHUYECTBO B PA3IMYHBIX
aKajeMusa» cdepax YHUBEPCHTETCKOM JKU3HH.
MI"OY «MockoBckuit Jorogop o corpyuuyectse. OOMeH 15.10.2018
rocyjapcTBEHHbIN o0yJaronuMHCs ¥ IIPeroaBaTelIsIMH,
001aCTHOH YHHUBEPCHTET IIPOBEJCHUE COBMECTHBIX Hay4YHbIX
HCCIIEJIOBaHUH ¥ HayYHO-
o0Opa3zoBare/bHbIX MEPOIPUSTHIA.
YHuUBepCUTET Cornamenue o napraepcrse. [losermenue | 29.01.2018
MOJIUTEXHUYECKUX U 3 (PEKTHBHOCTH CHCTEMBI
9KOHOMMHYECKHX YHHUBEPCUTETCKOT0 00pa3oBaHus U
€BPONEHCKNX 3HAHUH Hay4HbIX MCCIICJIOBAHNWH B paMKam
«Koncrantun Crepe» B3aUMOJICHCTBUS HALIMOHANIBHBIX
06pazoBaTesbHBIX CUCTEM B CTPaHaX
CHI.
Yausepcurer [omurnyeckux | Cornamenue o mapTHEPCTBE 31.01.2018
M SKOHOMHYECKHX
EBponeiickux 3Hanuii
«Koncranrun Crepe»
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Manisa Celal Bayar IIporokon nmporpammel odmena Mevlana | 08.01.2018
Universitesi , Typmust

A.O. Centrul Educational JloroBop o coTpyIHUYECTBE. 18.06.2018
PRO DIDACTICA

MI'OY «MockoBckuii JIoroBop 0 cOTpyIHAYECTRE. 14.06.2018
rOCY IapCTBEHHbI

00JIaCTHON YHUBEPCHTET

Abant [zzet Baysal PROTOCOL 04.05.2018
University, Comrat State

University, State Agrarian

University of Moldova

CounHCKH Jlorosop o coTpynnudecTse. 18.10.2018
rocy1apCTBEHHBIH

YHHBEPCHTET.

Sky Unlimited S.R.L. Jlorosop o coTpynHuHecTBE. 26.10.2018
ATrpOnpOMBIIUICHHBIH JloroBop o npoBeIcHUH HAYYHO- 28.06.2018
Kommeke ATO Taraysuu HccIeIoBaTebCKOoH paboThl.

Axanemust ®I'OY BO Cotpyaunuectro mexay @T'EOY BO 24.04.2018
Mixerckast 'CXA WKEBCKASA I'CXA UKTY

Senior Experten Service Cornamenwue o pabore skcnepra 17.07.2018
['M6X

["ocynapcTBeHHBII JIloroBOp 0 COTpyAHHYECTBE 2017
ryMaHuTapHO-

TEXHOJIOTHYECKU

YHUBEPCUTET

Onuc Dmpe Enstitusu. IIpoToxoi o coTpyaHHYECTBE 28.04.2017
Pecny6imaka Typuus

Yxpauna. Kpuropoixcknii Jorosop o napruepcerse. 10.02.2017
SKOHOMUYECKUIT MHCTUTYT.
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Kues. Kueckuii JloroBop 110 Hay4HO- TEXHHYECKOMY 10.02.2017
YHHBCPCHUTCT PhIHOYHBIX COTPYAHHYCCTBY.

OTHOIIIEHHH,

A.B.M.S. Switzerland Memopanym 0 B3aHMOTIOHHMaHHH 23.03.2017
Hayuno- uccnenoparensckuit | Cornammenue o COTPYIHAYECTRE. 10.02.2017

tentp [Narayzuun um. M.
Mapynesuy

Transition Promotion
Program

JloroBop o cOTpyIHUYECTBE 3aKIIOUCH
IS JOCTHDKEHUs 1eneit mpoekra « Youth
is power- youth is future.»

SluBaps- nexabps 2016r.

Universitat Leipzig Cornamenue o COTpyAHHYECTBE. 08.01.2016
Moldova-Institut Leipzig.
Yxpauna. Kuesckuii CoraieHue 0 Hay4yHoM , yucOHOM H 22.08.2016
HAIlMOHAIBHBIH YHUBEPCUTET | KYJIBTYPHOM COTPY/AHHYECTBE.
um.Tapaca IlleBuenko.
Bakunexui Cornamenue o COTPYAHHYECTBE MEIKJLY 16.09.2016
Mexnaynapoansiii Lientp Odunnansuem [Ipencrasuresem
My JIbTHKYIBTY pajid3Ma. baxunckoro Mexaynapoadoro I{eHTpa
Mynpruxynastypanusma u KI'Y.
VYkpauna . Uasmaunsckuit Corpyaundectso Mexay Mamaunosckum | 27.09.2016
roCyapCTBEHHbIH rYMaHHTapHBIM FOCYIapCTBEHHBIM
YHHBCPCUTCT yuuepcuteToMm 1 Kompatcknm
lNocyapcTBEHHBIM YHUBEPCHTETOM
Yxpauna. M3mauroBckuit Cotpynuundectso B chepe obpazopanus u | 20.09.2016
r'yMaHHTAPHBIH HAYKH.
rocy 1apcTBEHHbIH
YHUBEPCHTET.
VYkpauna. Kuepckuii Cornamenye o Hay4YHOM, YUeOHOM H 28.12.2016
HAIMOHA/IBHbLIH YHUBEPCHTET | KYJBTYPHOM COTPY/IHHYECTBE.
uM. Tapaca IlleBuenko.
The American University of | Cornamenne o coBmectHoM naptueperse. | 2015

Moldova
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Ykpauna. Cymckoii Cornamenue o odbMeny mpogeccopeko- | 12.01.2015
rocyJapCTBEHHbIH IIPEroaBaTe]bCKUM COCTaBOM € 1EJIbIO
YHUBEPCUTET. CTOKHUPOBKH, YTEHUS JIEKIIUU U T.[1.
00 «AGROSERVICE» r. JloroBOp 0 COTPYHHYECTBE H 16.01.2015
Kompar. COBMECTHOH AESITENBHOCTH.
JlerutT UHCTHTYTA JloroBop o cotpyaHuvecTre. 31.03.2015
MexyHapoHOTO pa3BUTHS
(CIIIA)
For Girne American MemopanayM 0 B3aUMOIIOHHMaHUH 12.06.2015
University.
Yxpauna. Opnecckuit Jlorosop 00 ycTaHOBICHHH 18.09.2015
HAIMOHATBHBIH COTPYJIHMYECTRA B chepe oOpazoBanms u
IKOHOMHUYECKU U HAYKM, CO3/IaHUE YCIOBUH IS
YHUBEPCHUTET. IIPOBEJECHUS COBMECTHBIX UCCIIEIOBAHUH U
pealin3aiuu mporpaMm.
Germany. Universitat Kassel. | Memopauaym o Hamepenusx 00 19.10.2015
YCTAHOBJIEHHH COTPYIHUYECTBA 1 0OMeHa
110 YKOHOMMYECKOH MOJIUTHKE.
Romania. Institutul Limbii Jorosop o coTpyaHHIeCTRE. 10.11.2015
Romane.
Universitarca «Dunarea de JIBycTopoHHEe corjialieHue o 24.06.2014
Jos» din Galati, Rumania. COTPYJIHHYECTBE.
Ykpauna. Kamenenk- CoBMECTHBIH MJIaH MEPOTIPUATHH Ha 11.12.2014
[Toponsckoro 2015r. IoaroroBka uznanuii yuedHo-
HALlHOHAIIBLHOIO METOINYECKUX ITOCOOUIA.
YHUBepcuTeTa uMeHu M.
OrueHko.
O61ecTBeHHOE CornareHue 0 COTpYIHHYECTBO. 15.12.2014
O6benuncnue Epponeiickoro
rientpa «IIpo- Erpona» I'.
Kompar.
University collaboration IIpoTokon 0 COTPYAHHYECTRE 2014

network at the Black Sea —
UNIVERSEA.NET
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O0uecTBeHHOE Cornatenue 0 COTpyAHUYECTBE. 26.04,2013
Obwenunenne Esponeiickoro
nentpa «lIpo-Esponay r.

Kompar.
Pecnybnuxa benapyce. JBycropoHHee coriamieHue o 26.09.2013
bapanoBckuit COTPY/IHUYECTRBE.

rocy lapcTBEeHHbIHI
YHHBEPCHTET.

Yxpauna. KpuBoposxckuit Jlorosop o coTpyHHYECTRE. 20.10.2013
OKOHOMMYECKHH MHCTUTYT.

Poccus. Poccniicknii Cornamienue o coTpy/IHUYECTRE. 18.02.2013
YHHBEPCUTET JIPYKObBI
HapoJI0B

Yxpauna. [lonraBckas Jlorosop o COTpyIHHYECTRE 11.2013
rocyaapcTBEHHas arpapHast
aKaJIeMusl.

Huxeropockuit JloroBop o coTpyHHYECTBE 18.11.2010
rocyaapCTBEHHBIN
HHIKEHEPHO-3KOHOM HUYeCK Uit
MHCTUTYT

Keipreizekuit HannonaneHeii | JloroBop o coTpyaHu4ecTBE. 2010
arpapHeIi YHHUBEPCHTET

V. PEAJIM3ALIUS, MOHUTOPHUHI' U COBEPHIEHCTBOBAHHME ITPOIIECCOB B
YYPEXJIEHNHA

S.1. Buasl npomeccoB u yCiIyr, BbINOJHAEMbIX Y4pexKIeHneM

B [NEIAX MOCTOAHHOI'O I[NOBBILIICHHA Ka4dCCTBa 06pa.305aTcan0ro Impornecca BBICHICC PYKOBOICTBO
KOM]J'J[‘CKHH I'UC}’J.lapCTBeHHbIﬁ YHHBCPCHTET INIaHUPYCT H pa3pa63TMBaeT 06pa3013aTeanBIe [IporpaMMEel,
KOTOpBIE COOTBETCTBYIOT TPeOOBAHUAM O0IIECTBAa U HMEIOLIUMCA PECY PCaM.

[TnauupoBanve MHHIIMMPOBAHUS M Pa3pabOTKU S((MEKTUBHBIX U aJEKBATHBIX 00pa3oBaTeIbHBIX
nporpaMM ocyuiectnisercs na ocuose I[Iporpamme crpareruveckoro passutus Komparckoro
rocyJapcTBEeHHOr0 YHUBeEpcHTeTa. DTanbl TTaHUPOBAHUS pa3BUTHUS 00pa30BaTeNbHBIX [1POrpaMm
cleyoue:

® yCTaHOBJIEHHE TPEOOBAHHUH, OTHOCALIMXCS K MPO(ECCHOHATBHBIM KOMIICTCH UM}
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® Co3/1aHKie HEOOXOIMMbIX PECYPCOB, TEXHUKO-IKOHOMHUYECKOE 000CHOBAHHUE;
® [IPOCKTHPOBAHHE CHENHUATLHOCTH BY3a ;

® 3aKJIIOYEHHUE A0rosopa c MHHHCTGPCTBOM OIICKH H ITOIIEYHTC/ILCTBA,

® OCYLIEeCTBJIEHHE y‘-ICGHOFO rnpornecca,

e IIponBmienue mo ciyxbe U OKOHYaHHE yueObl

Hna}mpo BaHHE peaiu3alluH y‘IBGHO~BDCHHTaTeJ'[BHLI}{ YCIYT OCYLICCTBJIACTCA Ha HECKOJILKHUX YPOBHSIX.

Yposeus 1 — mosmHTHKO-TOCYAaPCTBEHN LI

Koncrutynus Pecniybiuku Mojiosa

Konnenuus pazsurus obpazopanus B Pecniybmke Momnosa
3aKoHO/1aTeNBCTBO, Kacaroleecs 00pa3oBaHus
["ocynapcTBenHbie 00pa3oBaTe/bHbIC CTAHIAPTHI

Yposens 2 — YnpasiieHue yHHBEPCHTETOM
- VYcras ynusepcurera Yuusepcureta I0xnoi Kamudopauu;
- IlonuTuka B o6nacTu kagecTBa 0OpazoBaHus;
- Ilnan neATenbHOCTH YHHBEPCHTETA, COJEPIKANIMIT 3a/1a9k HA TEKYIMi o1

Yposenb 3 — dpakyabTeTnl
- yueOHBIE IIaHbI, HCCIEAOBAHHS K CIICIHATH3AHMN,
- JUCLHIIIMHAPHBIE yueOHBIe MIaHbl 10 Y4eOHBIM IporpaMMam;
- ILIAHBl MCPOINPHUSITHH 1O (paKyybTeTaM,
- IUTaHBI JIESTEIBHOCTH O OT/IEJIaM;

- - Jlpadt ypokos.

B 3aBucuMoOCTH OT TIIJIAaHHPOBAaHUS Yy4eOHO-BOCHHUTATENBHOM JEATETBHOCTH TUIAHUPYIOTCS
HeoOX0IMMbIE pecypChl, MOIEPIKKa:

- BblJIeJIeHHEe yueOHBIX NJoLIaaei (ayauTopuii, 1abopaTopuii, KoH(pEpeH-3aJ0B U T.J1.);

- HaJIu4ue HHGOPMALMOHHBIX IICHTPOB, Ay IMOBU3YAJIbHOIO 000pY I0BaHHsI;

- 3aKyrka MaTepuasoB U 000py10BaHUS;

- IPEJIOCTaBIIEHUE YCIIYT 110 OXpaHe, OXpaHe I'PaXIaHCKOH 3aluTe.

TpeboBanus, nupeabspiseMble K 00pa3oBaTeNIBHOMY  IPOJYKTY,ONPEJCISIOTCS B TECHOM
B3aHMOCBA3M C BHEIIHUMH TpeOOBAHWAMH, TIPEABSBASIEMBIMH HALMOHAJILHOM MOJMMTHKOH B 00jacTH
0OpaszoBanusl, SBOIONHEH U TEHACHIMAMH COLHMATBHO-9KOHOMHYECKHX ACTIEKTOB pa3BHTHs oOIiecTsa, a
TakkKe  NoTpebHOCTSIMM B MHTEIUIEKTYallbHOM W NPO(ecCHOHaIbHOM  Pa3BUTUM  OyIyHIUX
HEIoCpeACTBEeHHBIX OeHeduIuapoB yuebno-o0pa3oBareabHOM AeSITENEHOCTH (CTYAEHTOB, MArHCTPAHTOB),
COTPYIHHYAIONIMX ¢ BHYTPEHHUMH 00pa30BaTeIbHBIMU U PAa3BUBAIONIMMHE TPEeOOBAHUSIMH, BbIPAKCHHBIMU
B MUCCHHM u nonutuke KI'V,

Ha ocHoBe BHYTpeHHHMX W BHEIIHUX TpeOoBaHWM paspabaThiBatOTCH YYeOHBIE IUIAHBI 110
oOpa3zoBaTelbHbIM [IpOrpammam, yTBepkaaemble CeHaToM U MunucrepcTtBoM 00pa3oBaHus U
uccienopanuii. OcHoBoi st pa3paboTKH yueOHBIX [UIAHOB SBISETCS CIIOCOOHOCTh YHHBEPCHTETA PEIIaTh
BCE IIPEIIOKEHHBIE 00Pa30BaTENbHBIE U KAYECTBEHHbIC 3a/1a4K:
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- JIOCTaTOYHBIE M JICECHOCOOHBIE Ye/IOBEUECKHE pecypchl (a/ieKkBaTHas KBaIH(MKAIMs, aKaJeMHYecKoe
NpH3HAIKE, OPraHu3allHOHHbBIE H aIMUHHCTPATHBHEIE BO3MOXKHOCTH H T.J1.);

- HETKO OIPEACIICHHBIC BHYTPCHHHC OPraHU3allHOHHEIC CTPYKTYPEI C COOTBETCTBYOIIHMHA 0053aHHOCTAMH
H OGHSaHHOCTﬂMH;

- MaTepHaliblible pecypcebl (ToMelleHus, 000pyaoBaHue, Apyriue 00beKThl).

[locne Toro, kax ompenenensl TpeOOBaHUS K 00pa3oBaHUIO, cHOPMUPOBAHEI MJIAHEI U YueOHbIE
ILIAHBI [0 TIPEAMEeTaM M CHeLUallbHOCTSIM, OIpe/ieieHbl IpoLecchl oiepxku (obecneyenue ajeKBaTHOM
UHPaCTPYKTYphl, BBIJCJIEHUE COOTBETCTBYIOIIMX MAaTEpHANLHBIX M uenoBedeckux pecypcon), KI'V
OpraHu3yeT U MPOBOJMT IpUeM Ha 00yueHHEe, OCHOBBIBASCH HA YCTOABUIMXCS KPUTEPUAX, B COOTBETCTBUH C
JIEHCTBYIOIUM 3aKOHOAATENBCTBOM U HOpMATHBHBIMM akTamu KI'Y.

Criocobbl  npozBHXKEHHS ero 00pa30BaTeNbHOr0 IpeJUIoKeHUsl OCYLIECTBISIOTCS Kak vepes
CpeacTBa MACCOBOH HH(iJOpMaLlHH , TaK H 4YCpe3 NCKAaHaThI (baKy.TIB’[‘CTOB, riac OTOﬁpa}KaeTCﬂ BCA
uH(popMalms, cBi3anHas ¢ yueOHO-BOCIIHTATE/ILHBIME TMTpolieccaMu (akynsTeToB KIY.

5.2. OnTHMH3AIHA DPOLECCOB H YCJIYT

[Ipn nnaHHpOBaHHUH NPOEKTHPOBAHHA W paspaboTku 0Opa30BaTeNLHBIX MPOrPaMM PYKOBOJACTBO
KI'Y cnegur 3a tem, 4ro0Os1 Bce obpasoBaTelibHbIE (PAKTOPbI COOTHOCHJIUCH € MHCCHEH, MOJMTHKOM M
o0pasoBare/lbHBLIMHU LEISIMH YHUBEPCUTETa, OIpe/IelIsIUCh 00pa3oBaTelibHbIe CTaHJapTh], YCTAHOBJICHHbIC
B COOTBETCTBHH C JCHCTBYIOIINAM 3aKOHO/IaTeJIbCTBOM M HOpMaMu 00pa3oBaHmsl, TPHHIMIIAMH BOCITHTAHMS,
MMEIOLIMMKCS KaJIpOBbIMU ¥ MaTePHATHHBIMA PECY PCAMH.

Boixoonsie 3emenmsl 1POCKTHPOBAHUS M pa3padOTKK TIPEICTABIEHHI MPOEKIUEH BO BpEMEHU
3HAHHWS ¥ HABBIKM, KOTOPBIMU J10JKeH oOnanatk BeinyckHuk KI'V. B Omikaiinieif nepcrnekTHRe B KauecTBe
BBEIXOJIHOTO DlIeMEHTA MPOEKTHPOBaHUS M pa3pabdOTKH MMPEJACTABICHO JIOCTHIKEHHE ITOCTABICHHBIX
oOpasoBaTenpHBIX IIeled, H3MEPACMOC YCTAHOBJICHHBIMHU MMOKa3zaTeAMH 3(Q(PEKTHBHOCTH H YCIICIIHOE
IIPOXOXKJIEHHE BCeX TANOB U POPM MPOEKTUPYEMOM OTICHKH.

Ananuz npoyecca RPOeKmMUPOGAHUA 1 paspaﬁomku OCYIIECTBIACTCA Ha KaXKI0M 3Tall¢, HAYUHasd C
aHaiu3a BXOJHEBIX 2J1eMeHTOB (06pa3oBaTebHEIX (PaKTOPOB, C ero MOJIOKUTENBHBIMU HIH OTPHIIATEIbHBIMH
HIOaHCaMH, 10 IIapkKy pa3pa60m1—1, HMEIOINIETO B CBOEM pPACIOpPSsIKEHWH HCTOYHHKH Hmbopmaunn qepes
dHallIu3 H OTGOP COJEPKAHUA TdKHM 06]3330!\1, y1oObl  OHO COOTBETCTBORAJIO HallHOHAJIBHBIM  LI€JISIM
obpazopanus). Ilpu mnpoexTHpoBaHUM U pas3paboTKe TaKKe Y4UTBIBaeTCs 3(PPEeKTUBHOCTL paHee
IIPUMEHEHHOH CHCTEMBl OLICHKH, Pe3yJbTaThl KOTOPOH mpeAacTaBisaioT coboi oOpaTHYIO CBA3b MEXLY
MPOEKTUPOBAHKEM U Pa3padOTKOA.

IIposepra npoexma u paspadomka 0Opa3OBATENbHBEIX IPOrPaMM OCYLIECTBIIAETCS HA PasHBIX
YPOBHSX BHYTPH YUPEXJICHHSA, a TaKKE B COTPYJHMYECTBE € pPas3jIM4HBIMH TOCY/1apCTBEHHBIMH
yupexaenusamMu (MuHUCTEpeTBO 00pasoBanus, KyIbTYpbl H HecilenoBanui, HarMonanpHoe areHTCTBO 10
obecricueHHIO KayecTBa 0Opa3oBaHMs M HCCICIOBAaHMH), a TAaKXKE C HEIPABUTEIBLCTBEHHBIMM Kak B
Pecny0Oinuke MoiizioBa, Tak 1 3a pyOexoMm.
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Banuoawua npoyecca npoexmupoeanus u paspabomku oOpaz0OBaTEIBHBIX MPOTPaMM Ji@eTes 110
pe3yJibTaTaM OLICHKH, KaK B KpaTKOCpOHHOﬁ MEPCIICKTHBE YCPE3 NPOJABHKCHHC CTYACHTOB H MaruCTpaHToOB,
TdK H B ﬂOﬂrOCpO‘IHOﬁ HEPCIICKTHBE YEpe3 CTCIEHb pr,uoycrpoﬁcma MocJIE OKOHYAaHHA y‘lEGBI,
aJlaliTUBHOCTE K MEHSIONMMCS TpeGoBaHUAM OOIIeCTBA, a TaKXKe HX HEeNpephiBHOE NpOo(pecCHoHalbHOE
pasBHUTHE,

Konmpons usmenenuit ¢ npoekme u pazpabomre. 11o Mmepe BO3HUKHOBEHHSI HOBBIX TpeOOBaHMM
WJIH pPe3yJNbTaTOB OLEHKH HE TMOATBEPKIAIOT IPOLECC MPOEKTUPOBAaHMA U pa3paboTkH, HeoOXomauMo
BHOCHTBH H3MEHEHHM Ul OTITUMHU3AIAH yueOHO-BOCIIUTATENILHOTO Mpoliecca. DTalnbl BHECEHHSs W3MEHEHHH
IPOXOIAT T€ )K€ ITambl, YTO M MEpPBOHAYAIBHOE INPOEKTHpOBaHWe, obecriednBas aHalu3, MPOBEPKY U
BAJIMJIAIMAIO 2IEMEHTOB U3MEHEHUA.

5.3. Peasm3anusi npoieccoB M yciayr

JlesaTenbHOCTh 110 CHAaOKEHUIO 3aK/II0UaeTcs B 3aKyNKe Y4eOHBIX MaTepualloB u 00opyIoBaHHA,
IPOOYKTOB M YCIYT, HEOOXOMMMBIX Ul 0OCCICUCHHS aJCKBAaTHOH MH(PACTPYKTYphl Ul ONTUMHU3ALUH
nporiecca oOyueHHMs. 3aKyHMOYHBIE IIPOLEAYPbl UIPAIOT pPOJib OOECHEUCHHUs U KOHTPOJISl KadecTBa
3aKyNacMbIX TOBapoOB M YCIYyr, KOTOPhIE HaNpsAMylO CBS3aHBl C KauecTBOM Y4eOHOH M HayuHo-
HCCIICIOBATENILCKOH  IEATENBHOCTH. 3aKymacMbIC TOBaphl M YCIYTH OTOMpPAOTCA M BIOCICACTBUH
3aKa3bIBAIOTCA 110 CNEIMAIBHOMY 3aKa3ly C yKa3aHHEM TOYHBIX TEXHUUYECKHX ¥ WACHTH()UKAIIMOHHBIX
JIAHHEIX.

JIrobast MojmBUKALMA 3aKA3G/KOHMPAKMA AHATTA3UPYETCS TAK JKe, KaK ¥ JTOKYMEHT IIepBOHAYaNIbHO.
Wamenenus B 3axazax/0oz2oeopax (COKpaIIeHus], TONOTHEHHUS], OCTAHOBKH, OTMEHEI H T.J.) aHAIM3UPYIOTCS
PYKOBOJCTBOM YUPENJICHH € [Ie/IbIO IPUHATHS HEOOXOIUMBIX PEIeH M.

KompaTckuii rocynapcTBeHHBI YHUBEPCHTET [UIAaHUPYET M OCYLIEeCTBISeT y4eOHBIH mporece Ha
onpezeneHHsxX ycnoBusax. Jlokymenter CMK oGecneunBaror, yTOOHI:

e 0003Ha4YeHB! 00A3AHHOCTH H IIOJHOMOYHS [10 YIPaBICHHIO 00pa30BaTEIbHBIM IIPOLIECCOM Ha BCEX
sTanax: NpueM, pa3BuTue yueGHOro rpouecca, NpoABHIKEHHE 110 CiyKOe U BBIIYCK;
e undopManug U JOKYMEHTHl, HeOOXOUMBIE IS OCYIIECTBIICHHS TeJarOTHUecKON JNesTebHOCTH,

JIOCTYIIHBI U JIOBEJICHBI 10 CBEICHHS BCEX JIUII, YYACTBYIOMIHUX B yUcOHOM IpoIecee;

e Kourpomupylorcs cepBHchl, oleciieunBatolye IoBbieHue 3¢G¢ekTuBHOCTH 00pa3oBaTesbHOI0
nporeeca.

OOpasoBarelbHbIE  YCIYI'H SBJISIOTCS 4acThlO  Y4eOHO-BOCIMUTATENBLHOW  JIEITEIBHOCTH B
COOTBETCTBHH C IINIAHOM H IIPOEKTOM. Taxum 06[35130]\-1, y‘le6H0-BOCHHTaTCHBHaﬂ ACATCIIBHOCTE TCCHO
CBsA3aHa CO CIICYIOIUMU IIPOlIeCCaMu:

oTO0p U 3a4yucieHne KaHauIaToB Ha Kypeel KI'Y;

® paspaboTka yueOHBIX TIIAHOB MO OTPACIISIM U JUCIUIIIHHAM!
® pacrnpeneiieHue y4eOHBIX 3aMaHuil;
® BplelieHne (PUHAHCOBBIX U MaTepHalbHBIX PECYPCOB, HEOOXOAUMBIX JUIS ONTHMH3ALMH pa3pabOTKH

KypcoB (momeleHus, 0bopyropanue, yuebuble MaTepuansl 1 T.1.);

npenocrasiieHre yueOHoro marepuaina (oubiauorpadus, nadopmaitus);

ycTaHoB/IeHHEe H UH(popMHpOBaHUe 0Opa3oBaTelbHbIX 1e/ei, nokasareseil apPeKTHBHOCTH, BUJIOB,
METOJIOB U CPEJCTB OIICHKH.
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Bes  mpoBogumasi  yueOHO-MerojMuecKasl JISTENBHOCTh, @ TAKKE Pe3YJIbTaThl  OIEHOK
perucTpupyeTcs B KOMIBIOTCPU3HPOBAHHON 0Oaze JIAHHBIX YUPEXKJICHUS U ABJISCTCS OCHOBOW [UIS aHAIM3a
pPe3yNbTaTUBHOCTH CUCTEMbl MEHE/DKMEHTA KauecTBa YHHBEPCUTETA.

IToxTBepKAEHNEM KayecTBa Y4eOHO-BOCIIUTATEILHBIX IIPOLIECCOB, OCYIIECTRIseMbIX B Komparckom
roCy/IapCTBEHHOM YHHBEPCHUTETE, AB/SECTCSA CTENCHb IIPOABUIKEHUS CTYACHTOB B TO/bl 00yUeHUS, CTEIICHb
TPYHOYCTPOMCTBA IOCIe OKOHYaHUs ydyeObl W MX c¢jlaua JIMUEH3UOHHBIX 9K3aMEHOB, [10ATBEpXKIEeHHAs
NIPU3HAHHBIMU JIMIUIOMAMH YHHMBEPCHTETa, a Taloke IOJOKUTEeNbHAs ODBOJIOIUS IpodeccHoHalbLHOR
KapbCpbl BbITYCKHUKOB.

Maentudukanus ygebHOTO mpolecca OCYIIECTBIISETCS HA OCHOBE 0Opd308amMENbHOU NPOSPAMMBL
Juia 1 nukna Beicuiero obpaszoBaHus - nuneHnuar U Il nwkma Beicimero oOpa3zoBaHHs - MarucTparypa.
KyppukyllyM MOXET €XKerojiHo MEHATBCs (YIIyUlIaTs, ONTUMH3UPOBATE), KOJUPOBAHKE [PESIMETOB JOJDKHO
BKJIIOUATh a00peBHATY Py, CIEIHATLHOCTD U IOl 00yYeHH,

IIpocnexuBaeMocTh y4eOHOro mnporecca 00eCIeIMBaeTCs: KOHCIIEKTaMI Kypca, COMPOBOMK/IACHHEM
Kypca Ha oOpasoBarensHoM mnmatdopme, yueOHUKaMH H T.J1. PykoBojcTBo Kadenpsl, (akyibrera HIM
YHHUBEPCHTETA MOYKET OPraHU30BaTh BEIOOPOUHBIH KOHTPOJIb 3a COOIOICHHEM PACIIMCAHUS U [IPABHIIBHBIM
YUCTOM OTpabOTaHHBIX YacoB. 3aBexylomui Kadenpol BeleT  yueT, CBS3aHHBIM C NPOBEJCHHBIMHU
[IPOBEPKaMH.

Komparckuii rocy1apcTBEHHBIH YHUBEPCUTET J0JDKEH WACHTH(HIIMPOBATE, TPOBEPUTD, 3AIUTHT
¥ 00e30ImacuTh MMYIICCTBO KIMEHTa (CTyAEHTa), IPENOCTABJICHHOE B I110Jb30BaHKe. B coOCTBEHHOCTH
K/IMEHTa BXOJAAT JIOKYMEHTBI M3 Jluynozo Oend, TNOArOTOBICHHBIE IIPH PErHCTPALMM CTYHCHTA U
3aII0JIHCHHBIC B roAbl 00y4yeHus. JInunoe aeno cTyaeHTa XpaHuTes B JieKkaHare (akyJbTeTa, Ha KOTOPOM OH
obyuaerces, J10 OKOHYaHHS cpoka neifcTrus JloroBopa 06 oOyyeHun.

[Tox xpanenuwem mnpojaykuuu B noHumanun CMK moHHMalOTcs BCe JIOKYMEHTEI, CBS3aHHEBIE C
y4eOHO-BOCIIHTATEIbHBIM [IPOLECCOM, HAYHHAA ¢ JOKYMCHTOB U 3aITMCEi, CBSI3AHHBIX C IPHEMOM Ha y4e0y,
BCEX JOKYMEHTOB, CBS3aHHBIX ¢ oOopMieHHeM y4eOHOro npouecca, 3anuceil, NoJyueHHBIX B pe3y ibTare
yueOHO-BOCIIMTATE/IbHOH M OLEHOYHOH JEATEeTBHOCTH, W JI0 OKOHYaHHA yueOBI pas3jiesibl Kypca U HX
3aBepuIeHHE TPOCKTaMH/IUILIOMHBIMHE paboTaMu 1 GaKaJaBPCKHMH MM MAarUCTEPCKHMH UCCEPTAIIMAMA.
Bcee o1i ToKyMeHTH I0AIAJal0T 1101 OZMH U TOT JKe peXkum 5e30IacHOCTH.

5.4. MOHMTOPHHTI NPOLECCOB H AHATH3 JAHHBIX

Komparckuii rocyiapcTBeHHbIA YHUBEPCUTET IIAHHPYET U BHEJPSET COOTBETCTBYIOLINE IIPOLECCH
MOHHMTOPHHIA, H3MEPEHUS, aHATH3a U YIYYIIEHUs [UIA:
® IeMOHCTPUpPOBATh dPPEKTHBHOCTL YueOHOT0 mpoliecca;
® 00ecle4YuTh COOTBETCTBHE CHUCTEMbl MEHEUKMEHTA KauecTBa JIEHCTBYIONIMM HOPMATHBHBIM
JTOKYMEHTaM;
® [IOCTOAHHO IOBBIATH A3PPEKTHBHOCTH CHCTEMBI MCHE/DKMEHTA KaucCTBa.

lloBblienre yYJOBNETBOPEHHOCTH KIHEHTOB SBJISCTCS BaXKHOH LEJIBIO HALICrO YUPEIKICHHA.
Y10BJACTBOPEHHOCTh HOTpeOUTENEHl  (HENOCPe/ICTBEHHBIX  OeHeuImapoB  y4ebHO-BOCITHTATELHOTO
npoliecca — CTyJIeHTOB, MariCTPaHTOB) 00ECIICUMBACT JIBE COCTABJIAIOIIME:
® OlleHKa CTEMEHHW JOCTHXKEHHs Lenedl mpoecCHOHATLHOrO pasBUTHA (Kak BO BpeMsi yuacTHsA B
YHHBEPCHTETCKHUX Kypcax BHYTPH YUPEKICHMsS, TaK M BIIOCJIEACTBHM B X0JI€ NPOPECCHOHATBHOM
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3BOJIONMK  — TPYAOyCTpoiicTBO B cdepe Tpyja, ajanTalus K COLMaIbHO-3KOHOMHYECKHUM,
KYJIBTYPHBIM M HAYYHBIM YCJIOBUSM Yepe3 aKTHBHOC y4YacTHE B PA3BHTHH 00IIecTBa);

e onecHka 3p(OEKTUBHOCTH W PE3yJbTATHBHOCTH Pa3pabOTAHHBIX M OCYIIECTBISEMbIX Y4eOHO-
BOCITUTATENBHBIX [IPOLIECCOB.

B KI'V jy11 MOHUTOPHHIA YJOBJIETBOPEHHOCTH KIIMEHTOB pa3paboTaHbl U HPHMEHSIOTCS aHKEeThI
OLEHKH Y/IOBIETBOPEHHOCTH CTYJEHTOB/BBITYCKHHUKOB. JlaHHBIC, IIOJyYCHHBIC B pE3YJbTaTe OLICHKH
YIOBJIETBOPEHHOCTH  TOTpeOUTENEH, aHAIM3UPYIOTCS €  [EJBIO  COBEPLICHCTBOBaHUs  y4eOHO-
BOCIIMTATENILHBIX IIPOLECCOB B 00Pa30BaTEILHOM YUPEIKACHHUH.

5.5. doxkazaTeLCTBA HECOOTBETCTBHI

HBCOOTBB'I'C’I‘ByI{}HLI‘lﬁ HNPOAYKT — 3TO COBOKYIIHOCTB HH[I)O]JME}.L[HH, 3HaHI/Iﬁ, BOGMO}KHOCTEF{,
YPOBCHL KOTOPBIX HE COOTBETCTBYET TpeGOBaHHHM AT IOCTYIICH HﬂfﬂpO}lBHH{BHKH Imo cny}l(ﬁe!m(orlqa}mﬂ
yueOBl.

BeisiB/ieHHe HECOOTBETCTBYIOLIEr0 POAYKTA , KOTOPOE MOYKET BO3HHKHYTH B Ipoliecce 0Tbopa u
00y4deHuUs! CTYIEHTOR, OCYIIECTRISETCS Ha 3TaaX MOHUTOPUHTIA NIPOIECca, 8 HMEHHO:

® 5K3aMeH, MPOBOAMMBIH MPH MOCTYIICHHH;

® KOHTPOJIb, OCYLIECTBISIEMBIH B Xozae Yy4eOHOro mpomecca (CEMECTPOBBIE/TOMOBBIE OIEHKH
CTYJICHTOB, OILleHKa Y4eOHBIX NpOrpaMM M TpEeJMETOB, aHAIM3 YYeOHBIX IJIAHOB, Y4eOHO-
METOAHYECKHX MaTepPHAIIOB, Ay IUTHI);

® HTOTOBBI KOHTPOIIb IIPEIOJIABATENILCKOM JEATENLHOCTH (OleHKa 00YyYaroluxcs M0 OKOHYaHMH
o0yuenus — o9K3aMeH OaxanaBpa/BBITYCKHHKA, MPOLECC AaKKPEAHTAIMH Y4YeOHBIX IPOrpamM,
BHEIIHHE ayJIHTHI);

® KOHTPOJb, OCYIIECTBISIEMBIM KIIMEHTOM, KOTOpBIH MAaTEpUAJM3yEeTCs HECOOTBETCTBUSAMH,
BBISIBJICHHEIMH 5KOHOMHYECKHMH areHTaMH [IPH HHTETPALHH BBIITYCKHUKOB HA PLIHOK TPy Ia.

IIpuyun MoJyueHHS: HECOOTBETCTBYIOMICH NPOAYKIHHM (HEJIOCTATOYHOHW KBanM(HKAIMH) B
yuebHOM rpolecce MHOKECTBO. Cpeit HUX OTMETHM: IIPHEM B BY3bI CTY/ICHTOB C HU3KUM YPOBHEM 3HAHHH
HJIA CTYJICHTOB, KOTOPBIC HE CMOIJIM alalTHPOBATBhCA M MHTEIPUPOBATHCSH B CHCTEMY YHHBEPCHTETCKOM
NOArOTOBKH, ILIOXas MpoecCHoHaANbHAS KOMMYHHKAIUA MEXKIY CTYJCHTOM H IIPErojaBaTelieM,
paspaboTka y4eOHBIX MIAHOB M Y4eOHBIX MPOrpamMM, HE COOTBETCTBYIOIMX TPEOOBAHMAM phIHKA TPYyHa,
pa3zpaboTtka nokymentanuu CMK, ne cooTrercrryiomei tpeGoRaHusM.

HesaBucumo or TOro, Ha Kakoil cragud OH OOHApY)KEH, HECOOTBETCTBYIOIIMEA TPOJIYKT
HAESHTH(PUIHPYETCs ClIeHaNbHBEIMHA TOKYMEHTAMH B 3aBHCHMOCTH OT CTaHH, Ha KOTOPOH OH 0OHApYIKEH.
HecootsercTBytomas npomayKins aHaJIM3HPYETCsl YIIOTHOMOYEHHBIMH JIMIIAMH C YYETOM YCTaHOBIEHHBIX
TpebOBaHull K KauecTBy.

IToce mpoBepKH 3TH JHIA IPUHUMAIOT PElIeHHe O MPUBEJICHUH HX B COOTBETCTBHE U MpPEIaraior
KOPPEKTHPYIOIIHE MEPBI.

YHUBEPCUTET OIpenenser, coOHpaeT M AaHAIM3HPYeT COOTBETCTBYIOIIME JIAHHEIE, YTOOBI
IIPOZIEMOHCTPHPOBATh aJEKBAaTHOCTE U A(P(EKTHBHOCTE CHCTEMBI MEHEIKMEHTA KauecTBa U OLEHHUTD, [Ie
MOJKHO BMEINATbCs UIA IIOCTOAHHOIO MOBBIICHMA 3()(EKTUBHOCTH CHCTEMBI MEHE/DKMEHTA KadecTBa.
Bxmoualoress 1aHHble MEPONPUSITUH 110 M3MEPeHHIO, OIIEHKE M MOHHTOPHMHTY, a Takke M3 JAPYrHX
COOTBETCTBYIOIIUX HCTOYHHKOB.

39




" N F 2 3 1
(- “IH’ ,r' <§ QF ORTE n Erasifi?siwf-“(rjz;irgym::::
T ~di) e i of the European Union

AHanmuTHka JAaHHBIX [PEIOCTAB/ISIET CICOYIOLIYIO HH(!JOPMEIU,HIDI YAOBJICTBOPCHHOCTL KJIMCHTORB,
COOTBETCTBHE TPeOOBaHUHM K HPOJYKTY; XapakTepPHCTHKH W TEHAEHIIMH TMPOIECCOB, B TOM 4HCIE
BO3MOKHOCTH JIs NPEBECHTUBHBIX ﬂEﬁCTBHﬁ H COIIHAJIBHEIX [TAPTHCPOB.

Kompatckuii rocy1apcTBeHHBIH YHHBEPCHTET CTPEMHTCS MOCTOSHHO IOBBILIATE d((eKTHBHOCTE
CHCTCMBI YIIPaBJICHHA Ka4CCTBOM, HCIOJB3YS MOJIHUTHKY B obnacTu Ka4yecTRra, eI B obnactn Ka4deCTRa,
pe3yibTaTbl ayJHuTa, aHald3 J[JaHHbIX, KOPPEKTHPYIOUHEe M IpeAylpex/iaroline JelicTBUS U
ynpannelmecxuffi aHalius.

Henpepsisnoe nospimenne s¢pdexrnsioctys CMK pocturaeres Beimonnenuem uukina PDCA
(naanuposanue-0eticmene-npogepra-KOPPeKMUPOCKd).

Hﬂauupoeaﬁufz — CTaBATCsA HOBBIC ICIH B oOllacTH KauecTBa H npearaloTeda IMPOCKTLI I
JIOCTUIKEHUSI ATUX TEJTel;

ﬂeﬁcmeue — MOCPEACTBOM HOOKYMCHTHPOBaHHS H OﬁyquHﬂ BHEAPAKOTCA HOBBIC IIPOLIECCHI HIIHA
MOU(UITHPYIOTCS CYLICCTBYIOITHE,

Hpm;epxa — [IyTeM H3MEPEHHs U MOHHMTOPHHIA IMPOLECCOB, KOTOPBIE OTHOCATCH K I[MOKaszaTelIsM
3 (PEKTUBHOCTH, YKa3aHHBIM B IIPUMEHUMBIX ITPOLE/TY pax, U MPOAYKTaM, KOTOPBIE OTHOCATCS K YKa3aHHbIM
TpeOOBaHMsIM;

Kuppekmupuexa — JUIA [MOCTOSHHOI'O YJIYHUICHHS IHPOH3BOAUTECIBHOCTH IIpolLiEecca pe3yilbTarhbl,
[I0JIy4Y€HHBIE HA JTale NPOBEepPKH, B paMKax aHallki3a, BLIIOJHEHHOr0 PYKOBOJCTBOM, COOOIIAIOTCA H
AHAJTH3HUPYIOTCH. BHXOHHBIG HNaHHBIC HCNOJIB3YIOTCA OJIA MOCTAHOBKHA HOBBIX uenef&.

5.6. HadopmManuoHHbIe H KOPPEKTHPYIOMIHE H NPEAYIPE/KIAIIHE AeHCTBHA

B paMKax KOM})&TCKOFO rocyaapCcTBECHHOI0O YHHBCPCHTETA IMOCPEACTBOM CMK HHHIHUPYIOTCH H
IIPOBOJIATCA KOPPEKTHPYIOUIHE JIEHCTEBHUA N0 YCTPAHEHMIO NPHUYHAH OOHApY>KEHHBIX HECOOTBETCTBUH WM
JPYTHX HEXKENAaTeJbHBIX CUTYallWil U NpeJoTBPALEHUI0 UX MOBTOpPeHHS. [Ipoyedypul KOppekmupyrowux
JICHCTBHH ¥ npedynpedicoarowjux oelicmeuil NOKYMEHTHPYIOT CMOco0 OCYIIECTBIICHHS ITOTO Tpolecca U
OTBETCTBEHHOCTB 34 HEI'O.

BemonHenne (IporpaMMHpOBaHHE/MOHUTOPHHI) KOPPEKTHPYIOMIUX MEHCTBUU KOOPIHHHPYETCS
PYKOBOOMTCIAMH IIPOLECCOB, KOTOPBIC NOKIaJbIBAIOT 00 MX BBITOJHEHHH COTPYIHHUKY MO YTIPaBICHHIO
Ka49€CTBOM H KOMUCCUU RO Kattecmeyyqeﬁuozo npoyecced.

PesynpTaThl KOPpEKTUPYIOMUX JEHCTBUIA (QHKCHPYIOTCS B OTHeTaX 0 KOPPEKTHPYIOMIMX JACHCTBHIX
u B Peectpax oTueroB 0 koppektupyionmx aeiicteusax CMK.

PES}?JI};‘[‘ aThl KOPPEKTHPYIOUIHX ,ILBﬁCTBHi:I HCIIOJB3YIOTCSA B KAUeCTBEC BXOJIHBIX JaHHBLIX JUJIA
YHOPaBJIeHYCCKOTO daHaJik3a. ITocne YhpaBJICHHYECKOro aHalu3a HIIH BHYTPCHHHX ayJIHuTOB,
3anianupoBadnblx  Kowmuccueil no kaveemey upoyecca o6yvenus, 1poBepsieTcs 3QQHEKTHBHOCTE
NpeuiaraCMbiX KOPPEKTHPYIOLIHX ﬂeﬁCTBHﬁ. Eciu KOppEeKTHpYOLIee ﬂeﬁC'I‘BHB HE Jda/I0 O0¥HIacMoro
pe3yibpTara, pYKOBOIUTEIIN IIPOLECCOB IMPEATOMNKAT HOBLIEC KOPPEKTHPYIOIIHE ﬂeﬁCTB A,

yHHBepCHTeT NOJICPKHBACT H YIYHIIACT Ka4dCCTBO OGIJHBOBaTCIILHOFO npomecca U MOCTOAHHO
CHHIKAcT I10TEPHU 3a CHET COOTBETCTBYIOHIHX HpO{l)HHaKTH‘:ISCKHX MEpOHpHﬂTHﬁ. ,[[aHHble, HMEHOIIHE
OTHOLICHHE K BBIABICHHUIO IMMIOTEHIMANIBHBLIX HCCOOTBGTCTBHﬁ, TIOJIYYEHEI U3 CICOYIOIIHX HCTOYHHKOB!

* JaHHLIC AJIA aHallu3a no*rpeﬁl{oc*reﬁ H YIOBJICTBOPCHHOCTH KIIHCHTOB,

* BRIXOJIHBIC JJaHHBIC YITPABJICHYCCKOI'O aHaJIM34,

* BRIXOJHBIE JIAHHBIC aHAJM3a JIaHHEIX, JaHHbIE TEXHOJIOTMUECKUX U3MEPEHU;
* coorsercrBylonue 3anucu CMK, pe3ynbraTsl caMOOLIECHKH.

40



(X)) (§ QFORTE B
SEe d - - / 4 of the European Union

OTH  JlaHHble COOMpaloTCsi M CHCTEMATU3MpYyIOTCs Ha ypoBHe (akylibrera/kadenpsi, B
IPE/IBAPUTEIEHOM OTUYETE, MPOBOJUMOr0 €KEroJHEIM PYKOBOJICTBOM I10 KA4YeCTBY W HEHTPAIM3OBAHHOTO
Cosema no kawecmey yueb6H020 npoyecca Ha ypPOBHE YHUBEPCHTETA.

AHanu3 M BBIABICHHE NOTEHIHUAILHLIX NPHYHH HECOOTBETCTBHH MPOBOAMTCS €KETOJHO M IIPH

HeoOxoauMocTH Ha Beex ypoeHAX Cenarom KI'Y - CoeeTom no KadecTry.

5.7. BEyTpenHuii ayaqur

B memsax MOCTOAHHOrO NOBBILEHHA KadecTBa oOpa3oBaTelpHOrO mporecca Komparckuii
rOCY/IapCTBEHHBIA YHUBEPCUTET IJIAHUPYET U OPraHu3yeT C 3arnTaHupPOBAHHON MEPUOJINYHOCTBIO Ay THTHI
KadecTsa Juis:

e nposepka coorBercTBUss CMK TpeboBanusam cranaapra-odpasna;
® polasiieHde HecooTBeTcTBUIE CMK, BblesieHHE TOTEHIIMAIBHBIX HECOOTBETCTBHI W IIPOBEPKA TOTO,

KaK OBIIIM UCIIPABJIEHE] paHee BhISBIEHHBIE HECOOTBETCTBH S,

e nposepka (QyukumonansHoctH CMK, a Takke BBIABJICHHEC BO3MOMKHOCTCH ITOBBIICHHUS
spexrnsraocrn CMK Byza.

BHyTpCHHHﬁ ayJiauT — 9TO HHCTPYMCHT YHpPaBJICHUSA, C NOMOIIBIO KOTDpO]"(] OIIEHHUBAKTCH CHUJIBHBIC
u cnabeie croponsl CMK, co3zianHoit B opranuzauny. HesaBucHMBbIi XapakTep BHYTPEHHETO ayJIHTa JIaeT
YBEPEHHOCTh B MOJY4YeHHH OOBEKTHMBHBIX MHOKA3aTeNbCTB, JCMOHCTPUPYIOMNX 5)(eKTHBHOCTD |
pesynetatuBHocts CMK,

BuyTpennue ayluThl NPOBOJSTCS Yepe3 3alUIAHUPOBAHHBIC MPOMEIICYMKU GPEMEHU 6 PUMKAX
€dice200HoU  npozpammel  GHYmMpeHHezo — ayauTa, paspaboTaHHOM pykoBojuteneM [lenapmamenma
MeHeodCMeHma Kkadecmed u yueOHO20 npoyecca ¥ TPeACTaBIeHHON Ha yTBepxienue CeHara ¢ yueTom
CTaryca U BaXKHOCTH IIPOLECCOB U OONAcTel, MOMIEkKAIUX ay/IUTy, a TAaKKe PE3yJbTaTOB MPEIbIIYIIHX
ayIuToB, 4TOOBI OMPeIe/nTh, ecin CMK:

® COOTBETCIBYET I[LJIAHUPYeMbIM TpeOOBaHUSAM NPHHATOr0 craHjapra U TpedoBanusam CMK,
YCTaHOBJICHHBIM BHYTPH OpraHU3aIluu;
e 5hdeKTUBHO BHEAPACTCS | MOICPIKHBACTCA.

[ImanupoBanue ayuTa IPOU3BOJUTCA B 3aBHCHMOCTH OT XapakTepa W 3HAYMMOCTH MPOBEPSEMOM
JEATENIbHOCTH, NPH 5TOM NEePCOHAJI, BBIIOIHSIONMHA €e, SBISETCS He3aBUCHMBbIM, HE HECYIIMM HpPSIMbIX
00513aHHOCTEH B TPOBEPAEMON AEATETBHOCTH.

PesynbraThl ayJIMTOPCKHX IIPOBEPOK (HKCUPYIOTCA B  ayoumopckux omuemax [JaBHbIM
AYAUTOPOM H JOBOAATCA O CBEJCHMS JIMI, OTBETCTBEHHbBIX 32 COOTBETCTBYIOLIUE (by HEKIIHH. Aymipyem bl
CyOBEKT uepes pyKOBOAALIMHM IepcoHall, OTBETCTBEHHBIH B JAHHO 00JI1aCTH, IpeJIaraeT KOPPEKTHPYIOIIHE
nefcTBys, KOTOPLIE He0OX0AUMO NpeANpUHATD, [ loceayronme AeCTBIS ay AUTa IPOBEPAIOT U PUKCUPYIOT
BBIIOJIHEHHE U 9 PEKTUBHOCTD NPEPUHATHIX KOPPEKTUPYIOIIAX JICHCTBHIA.

Pe'jy.ﬂbTaTBI BHYTPEHHHX ayJIHMTOB COCTABJIAOT HEOTBEMIIEMYI0 YaCTh MCXOJHBIX JaHHBIX
YHpaBHeH'—IGCKHﬁ aHaJIi3 H ITOCTOAHHOC COBCPIICHCTBOBAHHKE.
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5.8. IlocrosinHoe yiyuluenue Ka4ecTBa

Komparckuii rocyjapcTBeHHbIH YHUBEPCUTET 0GeCreuHBaeT IMOCTOSHHOE YIIyUIICHHE KauecTa
O6p&30BaT3HBHOFO Inponeccd, KakKk CYIIHOCTH YHHBCPCHTCTCKOI‘:I JKH3HH, NOCPCIACTBOM CHCTCMATHYCCKHX
OEPHOIUYCCKHX OLCHOYHBIX MepOHpHHTHﬁ. B HEsX MOHHTOPHHIAG U U3MEPEHHWS BBIABJIICHHBIX TTPOLIECCOB
(ynpasJieHue JeaTelbHOCTRIO U pecypcaMy, peausalus y4eGHO-BOCIUTATEIbHBIX IPOLECCOB U T.[1.) JIHIIA,
IIPHHUMAIOIMHE PEIICHUA, IPHHATKE BO BHHMAaHHEC HENPEPBIBHOE COBEPHICHCTBOBAHKE H X MIJIAHHPOBAHUC B
COOTBETCTBMH C BUICHHEM U CTPATErMYECKUMHU LIEISIMU OPraHu3aliiu.

[/ISMEPCHHG H MOHHTOPHHI' [NpPOLICCCOB OCYHICCTBIACTCS IIapalllIeIbHO C H3MEPEHHEM H
MOHHTOPHHI'OM KavdecTBa oﬁpmoaaﬂnﬂ H HaY1IHBIX HCCHBL{OB&HHFI, C [eJbIO:

- OIpeAeICHUA METO/M0B H3MEPCHH A, COOTBETCTBYIOIIHX ITPOLECCOB YUPCHKJICHHU A,

= OIIpeJIeJICHUs CTEIIEHU JTOCTHUIKEHHUS 1ereit B 00J1acTH KauecTBa,

- PErucTpanuM JaHHBIX H Pe3YyILTAaTOB MOHHTOpHHTAa H H3M€p€HHﬁ JJIA obneryeHusi aHajigsa

[OCJISAY FOINMX KOPPEKTHPYIOUIUX U NMPEy IPEIIaloNIuX JeHcTRUM.

K()MpaTCKPIﬁ I Ocy,ﬂapCTBEHHBIﬁ YHHBCPCHTET CICOHT 3a Ka4Y€CTBOM HAaBLIKOB, npuoﬁpe‘raemmx
CTYACHTAaMH, IIYTEM CHa4H IK3aMCHOB H IPOJABHIKCHHA 110 C.J'I}/)Ifﬁe.

YyeOupri MNponecc OCYHIECTBISECTCA NMYTEM OIEHHBAHHMA KaXKI0ro npeaMera B leEGHOM IJiaHe
onpezeneHHoOR  oOpaszoBaresibHOM  mporpaMmbl.  [IpuMenenue npoueaypsl  BHYTPEHHEH — ONEHKH
o0pa3oBaTenbHbIX JUCITUILTHH BKIIIOYACT B cest:

® Ha3HAYCHHUE KOMHCCHH 110 dHallM3y JAEATCIbHOCTH paccmannBacMUii JHCIHITITHHBI (Kypca,
cemMuHapa, JabopaTopHOH paloTBI), KOTOpas paccMaTpPHBaeT: KYPPHKYIYM JIHCIMIIIHHBI,

YTBEP)KJICHHBIM B CBA3H ¢ TpeOOBaHMAMM OOY4aroIMXCs B COOTBETCTBYIOIIEH 0OpasoBaTeibHOM

nporpamme; cojepxxanue  J1abopaTopuil W/MIM CeMHHApOB, pe3y/IbTaThl YK3aMEHOB;, OIEHKA

JUCILHINIHAHEI CTYIEHTAMH; TUCKYCCHH CO CTYIEHTaMH,

® OTYCT KOMHCCHH, KOTOpB]I‘jI NPEeACTaBIACTCA Ha 3aCCHaHu N K&(])eupbl OJIHUM M3 YJIEHOR;

® TMpPEIIONKEHHE Meponpnﬂmﬁ Ino MNOBBIIEHHIO Ka4yeCTBa IIPCIIOAaBaAHHA aHaIlHSpreMOﬁ
JHCHHILIIHHBI. Brinonnenue 3Tux MEpP (ECIIH TaKOBBIC HMCIOTC}]) OCYIIECTBIFICTCA NpenojaaBaTejiemM-
ABTOPOM KYpCa H IIPOBEPACTCH HAYAIbHHKOM OTIENA.
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