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Cnucok TteMm
JUTSL BBITIOJTHEHUS KyPCOBBIX pa0OT MO TUCIUILUIMHAM OJ10Ka « MeHeTKMEeHT»

JUIs cTielanbHOCTH «bHU3HeC u yripaBieHue»
Ha 2023-2024 y4eOHblii rox

OcobenHocTr HHMDOPMAIMOHHOTO 00ECIICYCHHSI YIIPABIICHUSI OpraHU3aIiel (Ha mpuMepe
MPEATPUSITHS)

OneHka KOMMYHHMKAIIMOHHOTO MPOLIEcca B OpraHU3aly (Ha IpuMepe MpeArpusThs)
AHanu3 mporiecca MPUHATHS YIPaBIEHYECKUX PEIICHUI Ha IPUMEpPe MPEaTPUITHS
KoHTponps kak mpouecc obecriedeHHs] JOCTUKEHHUS OpraHu3alueil cBoux Lened (Ha
npuMepe NpeanpusTus)

ConumanbHasgs MuCCUS M OPraHU3aLMOHHAsL KyJbTypa MNPEANpPUATUNH KaK HHCTPYMEHT
NOBBIICHUS 3(PPEKTUBHOCTH ACSITENLHOCTH (Ha IPUMEPE MPEITPUSITHS )

Onenka BHYTPpU(UPMEHHBIX IOJXOJOB B YIPABICHUM IE€PCOHAIOM (HA HpUMEpe
MPEATPUSITHSA )

Kaprepa B cucreme ynpapiieHusl IEPCOHATIOM KaK MHCTPYMEHT MOTUBaLMU (Ha IpUMepe
MPEATPUSITHSA )

YenoBedeckre pecypcsl Kak GakTop KOHKYPEHTOCTIOCOOHOCTH OpTaHu3aliy (Ha mpuMepe
MPEATPUSITHSA )

[Tpo6nembr BbIOOpa COBPEMEHHBIX CTPYKTYp yHpaBieHUs opranusanueil B PecryOmnuke
Moanosa.

O6ocHOBaHNE HEOOXOIUMOCTH MEPEX0/1a K TMOKUM OPraHU3allMOHHOTO YIPaBIEHYECKUM
CTPYKTypaM yMpaBJIeHUS HA IPUMEPE MPEITPHUITHS.

[IpyHUMIIBI  TOCTPOEHUST W BHIOOP OPraHU3ALMOHHBIX CTPYKTYp  YNPaBICHUS
NPEANpPUSATHEM B YCIOBUSAX HECTAOMIIBHOCTH BHEILIHEW Cpeibl (Ha mpuMepe MpearpusTus
AHaM3 UCIOJIb30BAHUS COBPEMEHHBIX TEOPUI JInepcTBa Ha pumepe npeanpusatust ATO
I'araysus.

Ananu3 (akTopoB BHYTPEHHEW Cpellbl OpraHU3alllH, WX BIUsHUE HAa A(()EKTUBHOCTH
JESATEIIBHOCTH.

AHanu3 (pakTOpoB BHEIIHEW CpeJlbl U UX BO3/IEHCTBUS HA OPraHU3aLIUIO.

[Tpumenenue PEST ananuza /uis aHanu3a BHEIIHEH Cpe/bl OpraHU3aIim.

HccnenoBanue cHUCTEMbl pacHpelesieHHus IOJHOMOYMN W JENerupoBaHUs  Ha
IIPEIIPUATHH.

Pa3paboTka KOpmOpaTUBHBIX IIEHHOCTEW OpraHU3allMd KaK OCHOBBI OpraHU3aIlMOHHON
KYJbTYDBI.

ConuanbHas OTBETCTBEHHOCTh OM3HECa Kak Gpuiiocodust pa3BUTHS KOMIIAaHUH.
[TpuMeHeHne CUCTEMBI MEHEIKMEHTA KaueCTBA Ha MPEAIPUATHH.

MapkeTHHTOBbI€ TEXHOJIOTHH UCCIIeI0BAaHUS KJIMEHTCKON IPyMIbl Ha MPEANPUATHI
Crparerus o0ecrieyeHHss KOHKYPEHTOCTIOCOOHOCTH MPEIPUATHS Ha PHIHKE.

Pa3paboTka accopTUMEHTHOM MOJIUTUKU HA MPEANPUITHH.

BnusHue ynakoBky TOBapa Ha MOBEICHUE TOTpEOUTENEH.

Bnusinue oprann3zanioHHON KyJIbTypbl Ha MPOLIECC YIIPaBJICHUS OpraHU3anueit

Buzz — wMapkeTMHr Kak »3J€MEHT MAapKETHHTOBBIX KOMMYHHKAalUUH (Ha MpuMepe
MPEIPUATHS, TOBapa WIH YCIIyTH)

bpenn kak cpencTBo, OrpaHMYEHME M PECYpC B YIPABIECHUU BHYTPEHHEH Cpenoi
OpraHH3aIiH.

OCOOEHHOCTH COBEpUICHCTBOBAHUS OpraHu3aluy 3apaboTHON IuIaThl pabOTHHUKOB
(COTpYTHMKOB) B OTpacisix SKOHOMUKH Pecrybnmku MomgoBa

AHanm3 cuTyaudii BO3HUKHOBEHHS KOH(JIMKTOB B JIEATEIBHOCTH COBPEMEHHOM
OpraHu3aIiHy.

[TpobnemMbl HMCHONB30BAHUS PEKUMa HEMOJIHOT0O M THUOKOro pabodyero BpEMEHH:
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TEHJCHIIMA COBPEMEHHOTI'O PhIHKA TPY1a

Oco0eHHOCTH KaJIpOBOM MOJIUTUKM Ha ipuMmepe npeanpuarus ATO arayzuu.
OpraHu3anuoHHas KyibTypa Kak (akrop 3((eKTUBHON NEeATEIbHOCTH OpraHU3alui
Pecniybnuku Mosnjosa.

CpaBHUTENBHBIN aHAJIN3 NIPAKTUKU [TOCTPOCHUS CUCTEM MOTHMBALUU U CTUMYJIMPOBAHUS
TpyJa B pa3IM4HbIX CTpaHaX MUPA

AHaiu3 BO3MOKHOCTEH M YCIIOBMM ajanTanuu OCOOCHHOCTEH MEHEIKMEHTa Ha
npeanpusitan Pecyonuku Monosa

AHaJIn3 OCHOBHBIX HallpaBJIEHUH COBEPLIEHCTBOBAHUS COBPEMEHHBIX MH(GOPMAIlMOHHO-
KOMMYHHUKAIIHOHHBIX TEXHOJIOTHH Ha mpeanpusatusx Pecrnyonuku Mongosa
HanpaBnenusi coBeplIEHCTBOBaHMs Ipolecca pa3paboTKu Ou3HEec-IJIaHa, KaKk OCHOBA
pa3Butus coBpeMeHHoi oprannzanuu ATO I"aray3un

CoBeplIeHCTBOBaHUE Ipoliecca pa3paboTKa MEpPONPHUATUH 10 YJIYYIIEHUIO KauecTBa
00ciy>KUBaHUs KJIMEHTOB opranu3anuu (Ha npumepe npeanpusatus ATO [Maraysun)
dopMHUpOBaHUE CHUCTEMbl KadecTBa MNpeanpusrus (Ha MOpuUMepe HNpedrnpusiTHs) B
COOTBETCTBUU C MEXAYHAPOJHBIMU TPEOOBAHUSIMU

AHanu3 KIIOYEBBIX HAIPABJICHUN  AHTUKPU3UCHOIO  YIPABICHUSA  HPEANPHUATHS
(cTpykTypHOTro nojapasaenenus) (Ha npumepe npeanpuarus ATO arayzun)
[Tpumenenne HHGOPMALIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIIOTUH B MajJOM U CpeIHEM
ousnece PecrryOnmku Mosiosa

CoBeplICHCTBOBAHNE  YIPABICHUECKOIO0 KOHTPOJs B opraHusauusax PecmyOiuku
MonioBa B KOHTEKCTE COBPEMEHHBIX TPEOOBaHMIA

AHTHKPU3HUCHOE YIPaBJIeHUE: CIIOCOObI M OpraHU3allMOHHbIE (DOPMBI OCYIIECTBICHHS Ha
npennpusTusx Pecryomuku Momnnosa

MeToapl 1 MHCTPYMEHTBHI BO3JCHCTBHS Ha PUCKU B YCJIOBUAX KPU3HCHBIX SIBICHUN B
skoHoMuKe Pecriybnuku Momnaosa

dopMHUpOBaHUE U PA3BUTHE PHIHKA MH(POPMALMOHHBIX YCIYT Ui NPEANPHUATUH Majoro
o6usneca PecrryOmku Mososa

AHaJIn3 METO/10B COBEPIIEHCTBOBAHUS MTOATOTOBKH U MOBBILIEHUS KBAIN(UKAIIUHN KaJPOB
Ha npeanpuatuu (Ha npumepe npeanpusitust ATO INaray3umn)

VYnpaBieHue [en0BOH Kapbepoll U ciykeOHO-PO(eCCHOHANBHBIM IPOJBHKEHUEM
nepcoHasia Ha npeanpuatuu (Ha npumepe npeanpusatus ATO arayzun)
CoBeplICHCTBOBAHNE  TEXHOJOTMH  BBIPAOOTKM  YNpPaBJIEHYECKUX  PEIICHUH 1o
YIpaBIeHUIO IepcoHaioM Ha npumepe npeanpusitust ATO [araysuu.

VYnpasieHue cucTeMoil MOTUBAIMK NIEpCOHaNa Ha npeanpuatuu PecriyOnmuku Momniosa.
VYnpasnenue Tpy10BbIMU KOH(PIMKTaMU B KOMMEpUYECKOi opranuzanuu PM.

@opMBI U METOJBl COBEPIICHCTBOBAHUS IIPOLIECCOM YIPABICHMS IEIOBOM Kapbepoil
MeHemkepa. (Ha npumepe npeanpustus ATO [Maraysun)



