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I. OBIIME ITOJIOKEHMS

Vemex By3a B 3HAQUMTENBHOM Mepe OIpefendercsd IPo(eCCHOHAIM3MOM ero
CIICUATMACTOB BCEX YPOBHEW, Ha4YMHAs OT BBICIIEN0 YIPABIEHYECKOTO 3BEHA 10
BCIIOMOTATEIBLHOTO IEPCOHANA, [OITOMY OIHHM M3 TNPHOPUTETHLIX — HAIPaBICHUN
CTpATErnyeckoro IuiaHa pa3BuTHs KoMparckoro rocyapcTBEHHOIO YHHBEPCHTETA ABISCTCS
ocyuiecTBiaeHHe 3()(PeKTUBHON KaIpOBOH IOMHTHKH.

Hacrosmas Crparerns KaJpoBOH IIONHUTHKH IPENCTABIsIET cOOOH OQHIHATLHO
NPHHATYI) CHCTEMY B3TJISIOB Ha IEOM, 3ald4d, TIJIaBHBIC HAMpaBICHUs [OJIUTHKH
YHHBEPCHTETA B YACTH yIpapieHus nepcoHanom Ha nepuon 2017-2020 rogpr.

KazpoBas IOJMTHKA - 3TO OJHA W3 3HAYMTENBHLIX YaCTeH CTpaTerddl pa3BUTUA
YHHUBEPCUTETA, HATIPABJIEHHAS HA CO3/JaHME BBICOKOKBAIM(HIIHPOBAHHOTO, OTBETCTBEHHOIO,
MHUITMATHBHOTO KOJUIEKTHBA, CIIOCOOHOTO JOCTHYh M COXPaHUTL JTUIAHPYIOIIHE ITO3HIMH B
cepe 00pa3zoBaTENBHBIX H HCCIEI0BATEIBCKUX YCIYI PETHOHAILHOIO PHIHKA 3HaHWH
TEeXHOJIOTHH.

Crpareruss KampoBOH IIONMTHKH paspadaThiBaeTcss B paMKax CTpaTernyecKoro
IJTAHMPOBAHUA YHHUBEPCHTETa, paccMaTpuBaeTcs CeHaTOM YHHBEPCHTETa M yTBEPXKIAETCA
npuKaszoM pekropa. Msmenenus B CTpaTernio KaJpoBol MOIUTHKE MOTYT OBITH BHECEHEI IO
unuIaree pextopa win Cenara KI'Y.

KazmpoBasi TMoJMTHKA OIpenessieT Leld H 3adaud B chepe paboThl ¢ IEpCOHAIOM
VHHUBEPCUTETA, BKIIOYAET B ceOsl IPUHIMIBI M BBITEKAIONME M3 HUX MpaBH/Ia W HOPMBI B
obmacti  paboTEl € TEPCOHANOM, 3aKPEIIseT OCHOBHBIC IIEHHOCTH YHHBEPCHTETa,
OMPEEIIIIOMINE €r0 KOPIOPAaTHBHYIO KYJIBTYPY.

II. HOPMATHUBHAS IIPABOBASI
BA3A KAJIPOBOM ITOJIUTHKHA

Kamposas momutmka KI'Y  Oasupyercs Ha  [EHCTBYIOIIEM  TPYAOBOM
3aK0OHOOAaTCJIBCTBC U 3aKOHOJATCIIBCTBC oo OGPaSOBaHHH, B TOM YHCIIC:

e Koncrurymusa PM,

e Konekc 06 obpazoranuu PM;

e Tpynosoii konexc PM;

e jipyrue 3aKousl, npuHATHIe [Tapramentom PM;

* [IOCTAHOBJIEHHS, pemmeHus u pacnopsbkeHus [Ipasurenscrsa PM;
e ykaswl [Ipesunenta PM;

e J0KyMeHTH MUHHCTEpCTBa IIpocBeenus PM;

® AKTBHI IPYTHX CIICHHAAIA3HPOBAHHEIX IEHTPAIbHBIX OPraHoB;

e VYcras KI'Y u pyrue noxajibHble HOPMAaTHBHBIC aKTbI BY3a;

e KomnexruBHblii TpymoBoi moroeop Ha 2016-2020, 3aKkiIOYEHHBIH MEXIY
aJMUHKECTpanuei u npodcoroznoii opranusanuei KI'Y;



e KOJUIeKTHBHOE cOTJIanienue B o0nacTH 00pasoBaHHMs (oTpacmesoe) Ha 2016-2020
roJIbl, 3aKITFOUeHHOe MUHHCTEPCTBOM 00pa3oBaHus, KyIbTypel 1 ucenenosanuit PM
u TIpodeoro3Hoit (eneparyeli 00pasoBaHus 1 HayKH;

e KOJIEKTHBHOE COTIANICHHE (HAIHOHABHOIO YPOBHS);

¢ JIOTOBOpA, COTJIANICHHs, KOHBECHIMH M JPYTHE MEKIYHAPOIHBIC AKTBI B obnacTty,
YU4ACTHUKOM KOTOPBIX SIBIISIETCA Pecry6mika Mosnosa.

111 NEJA 1 3AJAYHA KAJIPOBOM IMOJIUTHKH

Ieab: co3MaHHE U COXPAHCHHE BEICOKO3()(EKTHBHOTO, MHUIIHATUBHOIO KOJICKTHEA
CIOCOGHOTO pelaTh TEeKyIIUe | IEePCIeKTHBHBIC 3alaiH, CTOALIHC nepesl YHUBEPCUTETOM,
yIydInenne KBamH(QUKAMOHHOM, JNO/DKHOCTHOM ¥ BO3pAacTHOM CTPYKTYphl COCTaBa
[IepCOHaNa, MOBBIIICHHE MOTHBAIMH pabOTHUKOB By3a M COJEHCTBHE MX JOJKHOCTHOMY

pocry.

Tocpencteom peamusauu  CTpaTeruu OymyT pelmaTbes CIEAYIOIME OCHOBHBIC
3aJa4H:

1. Cozmanme YCJIOBHM M CTHMYIJIOB  JUld s PexTUBHON PO ECCHOHATBHOU
JesTeIbHOCTH PaOOTHHKOB YHHBEPCUTETA, peann3allii HX TBOPUECKOH aKTHBHOCTH.

7 OfecredeHHe MOBBIIEHUA NPOGecCHOHANBHOTO U JINYHOCTHOTO pocTa pabOTHHUKOB
Ha OCHOBE paBBIrITI/IH. CHCTeMbl HEIPEpPHIBHOTO OOyYeHHsT M CHCTEMHOIO TNOBBIICHHA
KpaTH(pUKAIIHA pAOOTHUKOB YHHBEPCHTETA.

3. Pa3BuTHe IPOTPaMM MPUBJICUYCHHS MOIOJENKH UL COXpaHEHIA IIPEeMCTBEHHOCTH B
mepejiaue TENarornIeckoil KyJIbTyphl, HAYTHO-MCTOIMIECKOTO OIBITA U TpohecCHoHaTBHON
KOMIICTEHTHOCTH CTApIIero MOKONeHHS PabOTHHKOB HOBOMY IOKOJICHHIO. ObecneueHue
ONTHMAIBHOTO COOTHOLIEHHS! IPOIECCOB OOHOBICHHS U COXPAHEHH COCTaBa COTPYIHAKOR,
cOaNaHCHPOBAHAE BO3PACTHOTO COCTaBa HAaYIHO-IIEAArOrHICCKOTO TIepCOHAa.

4, OnTAMHE3ANMS OPTaHM3alMOHHOM CTPYKTYPhI YHHBEPCHTCTA. CoBepLIEHCTBOBAHUE
[ITaTHOM CTPYKTYphI By3a. IlooTamHbil 0TKas oT HenpoGHILHO IeSITENBHOCTH.

5. COBepH_IeHCTBOBaHI/Ie CHCTEMBI MaTepualIBEHOIo 1 HeMaTepHaJILHOTO
CTUMYJIMPOBAHUS PAOOTHHKOB YHHBEPCUTCTA. [IpuBeneHHe CHCTEMBI OIUIATBI TpyJa B
COOTBETCTBHE CO CJIOXKHOCTBIO, yPOBHEM M KauCCTBOM  BBIIOJHACMBIX pabor,
kpasHKanueit pabOTHUKOB ¥ TOCTHKECHHEM HMH BBICOKHX pe3yJIbTATOR.

6. ObecrieueHie IIPABOBOM ¥ CONMAIBHON 3alIUTBI M YIYHIICHHUC yCIOBHH Tpyna
pabOTHHKOB.

IV. IPUHIUIIBI KAIPOBOI MOJIUTHKH

e KajpoBast IIOJIMTHKA JIOJDKHA OBITH YETKO CILTAHHPOBAHHOMN, CHCTEMHOT 1 KOMIUIEKCHOH,
OXBATHIBATH BCE Cephl YIPABIEHUA IEPCOHANOM, PacCMaTpHBaTh JIEMEHTEL TIOJINTHKH
BO B3aHMOCBSI3H.

e Kanposas IIOTHTUKA TOJDKHA HOCHTH OTKPBITBIA XapakTep.



e Kajipopas NOJWTHKA JOJDKHA OBITH JOCTATOYHO riubKoit. DTO 3HAYMT, YTO OHA JOJDKHA
OBITH, C OJHOM CTOPOHBL, CTAOHIBHOH, TOCKOJIEKY MMEHHO CO CTa0MIIBHOCTBIO CBA3AHBI
ONpe/ICTICHHBIC  OXKHIaHMA paboTHHKa, C Apyrou - OUHAMHYHOH; CBOEBPEMEHHO
KOPPEKTHPOBATECS B COOTBETCTBUH ¢ H3MCHEHHEM TaKTHKH YHUBEPCHTETA.

e Kampomas MONUTHKA JOIDKHA 0OECICYHTH MH/MBHIyadbHEI MOAX0/ K pabOTHHKAM:
MpU3HABas ~ YHUKAIBHOCTH — KAKAOro  CrHeHHaucta, OLIEHHBAs  pEaTbHYIO
npohecCHOHATBHYIO HEHHOCTE H 3aCiyTl, rapaHTHpOBATh COlMaIbHOE U MaTepHaIbHOE
obeciedeHEe B COOTBETCTBHH C BKJIAIOM KKIOro M3 PaOOTHHKOB B MOCTHKEHHE
CTpaTerHuecKHX IeNei By3a.

e KasipoBass IONMTHKA [IOJDKHA OBITh (MHAHCOBO OOECTIEYEHHOH, SKOHOMHYCCKH
000CHOBaHHOH.

o Kanpopas MOJMTHKA TOIDKHA OBITH > pexTUBHOH M PEe3yNLTATHBHOM, NpeAronararh
OTBETCTBEHHOCTh PYKOBOIMTENEH By3a M CTPYKTYPHEBIX TO/Ipa3/ieNieH il 32 BBIIIOIHEHHE
MEpOTIPHATHH, CBI3aHHBIX C peanuzaniei KajipoBO# MOJIUTHKH.

V. OCHOBHBIE HAITPABJIEHWA KAJIPOBOH MMOJIMTUKH

e Coznanue H Pa3BHUTHE KOMILIEKCHOM CHCTEMBbI Ka4vyeCcTBCHHOI'O H
KOJHYECTBEHHOr0 NJIAHHPOBAHHA KA/IPOB C y4eToM IlOTpBﬁHOCTei:I YHHBEPCHUTCTA

C menpl0 YCHEIIHON pealu3alliii JaHHOTO HAarpaBICHHA OyJieT peryispHoO
POBOTHTHCS AHATM3 YACIEHHOCTH H CTPYKTYPBI NEPCOHAIIA, AHATHI TEKy4EeCTH ¥ TPUUHH
| TekydecTH TmepcoHana, oOecreunBaThC COOTBETCTBHE TOKA3aTe/LiM - U mapameTpaM
PEHTHHIOB BY30B M KDHTCPHAM MOHHTOPHHTA > (PEKTHUBHOCTH BY30B, [POBOAMMOrO
MunncTepcTBOM rpocsenienus PM.

Byner ofecredeHO PETyJIPHOE HCCIENOBAHUC H AHAIMA3 3> heKTUBHOCTH PabOTHI
OpraHu3alMOHHON CTPYKTYPE! YHUBEPCHTETA. Pesynpratel aHanusa OyjyT HCIOIB30BAThCS
JUTS CBOEBPEMEHHO ONTHMH3AIUU CTPYKTYP YHHUBEPCHTCTA M OLICHKH HX JEeATEIbHOCTH.

locTosHHO  GymeT  COBepIIEHCTBOBAThCA — HH(OpMAIMOHHAL  cpeda UL
cBOeBpeMeHHOro coopa, 06pabOTKH M aHaIM3a ur(OpMAIEH O COTPYAHHKAX, CO3/aHMs 0a3
JAHHBIX IS IMUHHCTPATHBHOTO YIIPaBJICHHs MOTHBALeH U pa3BUTHEM COTPYAHHKA.

o CoBepLICHCTBOBAHHE CHCTEMbI 110A00PA, or0opa ¥ poTALUH KAApOB

Byzer mpomomkeHa pabora IO PasBUTHIO peIyTaHOHHON HPHUBJIEKATETEHOCTH
| yHHBepcHTETa ~ KaK  CTa0HIIBHOTO paboromarens ~ uepe3  COBEPUICHCTBOBAHHE
HH(OPMAIIMOHHOH Cpe/ibl H PAaCIIHPEHHE cBa3eil ¢ 0011IeCTBEHHOCThIO.

[MonGop HOBBIX pabOTHMKOB OyneT NPOBOIUTHCS C cOOIIOIeHNEM  HOPM
JEHCTBYIOMEr0  3aKOHOAATENIBCTBA, TpeGoBaHMii  POPECCHOHATBHBIX — CTAHIAPTOB K
KBaJH(UKALMH 1 KOMICTCHIHAM paboTHHKA.



B KauecTBe OHOTO W3 PHOPHUTETHBIX KPHTEPHeB MOAOOpAa KaHAMIATOB Oyner
YUUTHIBATHCS PE3YNbTATHBHOCTD NPEABIIyIICH paGoTEI, TIO3BOJISIONIAS  IIPE/ITIONOKATD
5((HEKTUBHOCTE | YCIEITHOCTh ero PaboTh! B HOBOM J0JDKHOCTH.

OcoGoe BHUMAHHE OyJeT yIeIeHo IporpaMmMaM NPHBICICHHA H 3aKPEIICHIS B By3€
MOJIOJIECH, B TOM UHCIIE BBITYCKHHKOB YHUBEPCHTETA.

Jlna paboThl CO CTYJAEHTaMH M aClUpaHTaMH OyayT aKTHBHEH [pHBJICKATBCA
mpencTaBuTeN Ou3Heca M MPO(pecCHOHATbHBIX coobIecTB, PYKOBOJMTENHM M BeIyIIHE
paOTHMKH  OpraHW3allii, JAEATeNBHOCTh KOTOPBIX  CBA3AHA  C HAIpPaBIeHHOCTHIO
06pa3oBaTebHBIX MPOIPAMM U HANPABICHUAMI HayIHBIX HCCIICIOBAHMH.

o CoBepIIeHCTBOBAHHE CHCTEMbI 00yICHH S IEPCOHAIA

PaGoTHHMKaM  yHHBepcuTeTa  OyAyT — NpPENOCTABICHBI  BO3MOXHOCTH B
npodecCHOHANEHOM — PasBUTHM  TOCPEICTBOM  PEryJIAPHOIO MPOXOXKACHHA  KYpCOB
IOBBIIIEHNS KBATHGUKAIMA Ul TPHOOPETEHHs HIIH PasBHTHS HEOOXOJMMBIX 3HAHUH U
HABBIKOB, PasTmunble (OPMBI MOBBINEHHS KBamupuKauu OyayT TPOXOIUTE HE MEHES 33%
npenojasarenel yHHBEPCHTETA B TOJL.

BymeT ycuieHa pPONb  BHYTPHBY30BCKOTO  MOBBINICHHS kpanupuKanud €
MPHBJIEYCHUEM CIEIMAIHCTOB U3 BEXYIIHX OpraHM3amuii, IPEINPHATHI W YUpekKICHUH
peruoHa M CTPaHBL

[Ipg  HeoOXOAMMOCTH  ONEPaTHBHOIO nepeoOyueHHss ~ TepcoHana  BY3a,
0GYCIOBIEHHOTO ~BHE/IPEHHEM MPO(QECCHOHAIBHEIX — CTAHAAPTOB, Oyayt paspaboTaHbl
[IPOrpaMMBI TIOBBIIEHHS KBATHGHKAIME | npod)eCCHOHAIBHOM MEPENOArOTOBKH, B OCHOBY
KOTOPBIX GY/IyT NOJIOKEHbI TPeOOBaHMA K KBaTM(UKALMYE { KOMIIETEHIIUAM PaOOTHHKOB.

Bynmer pa3zpaboTaHa CHCTEMa OIEHKH shdexTHBHOCTH OOy4YeHHs W BHEIpeHa B
IIPOIECCH 0TOOPA, IPOABHKEHHS H MOTHBAIAN KaJpOB.

L4 COBeplIIEHCTBOBaHHE CHCTEeMb] OLIeHKH IIE€PCOHAJIa

ByZeT peryjispHO MPOBOJUTHCS OLEHKa IEPCOHANA HEepe3 NPONCaypy ATTCCTalH H
peamuzanuio 5GPeKTUBHOr0 KOHTPAaKTa.

Bymer mnpomomkena pabota 1o (OpMYyTMPOBAHMIO YETKHX KPHTCDHER OLCHKA
JOCTH’KEHMH, WCIONB3YEMBIX KAK B CIyYae OLEHKHM JCATENBHOCTH Hepe3 MPOUCAYPY
ATTECTAIIUH, TAK ¥ [PH PeaTH3alii MeXaHu3Ma 3 GEKTHBHOTO KOHTPAKTA.

C yuerom TpeGoBaHMiT TpOQecCHOHANBHBIX CTAaHIAPTOB, OyOyT aKTyaTu3MpOBaHbBI
KBaTH(UKAITHOHHEIE TPeGOBAHMS K PAOOTHUKAM IO KOHKPETHBIM I0JDKHOCTHEIM [O3UIIAM H
KATErOpHAM NepPCOHaNa, BHECEHbI H3MCHEHHUS B IOJDKHOCTHBIC HHCTPYKIHH pabOTHHKOB.

PesynbTaThl OLEHKH PabOTHHKA OYZYT HCIOIB30BAHBI NPH IPHHATHH petuenus 00
M3MEHEHHH JOTUIAThl, KAphepPHOM M3MEHEHHH, OTpPEIC/ICHIH HEeoOXOAMMOCTH B 00YYEHHH H

Ip.



o CoBepIIEHCTBOBAHHE CHCTEMbI OILIATHI TPY/A H CTHMYTHPOBAHII pabOTHHKOB

Bymer COBEpLIEHCTBOBATECA CHCTEMA MaTepuajibHOH MOTHBAIMH, B TOM HYHCIE H
yepes MeXaHH3M 2P QEKTHBHOTO KOHTPaKTa.

[pu hOpMUPOBAHAH ITATHOTO PACIHCAHUS By3a H YCTAHOBIICHUH CHCTEMBI OIUIATEI
Tpyza GyIyT IPHUMEHATCA NPO(ecCHOHANBHEIE CTAHIAPTRL. B OCHOBY CHCTEMbI MOTHBAITHH
Gymyr monoxeHsl AuddepeHIEpPOBAHHBIE TOIXONbI K OTLIATE Tpyna pabOTHHKOB,
BBIMOJHSIOMIIX PaGOTH PA3ITHYHOM CIOKHOCTH, BKIIOUAKOLIHE YCTAHOBICHAE OIUIATHl TPYJa
B 3aBHCHMOCTH OT KAuecTBa BHIIONHAeMbIX DaboT u 3(QPEKTHBHOCTH JACATCILHOCTH
pabOTHAKOB [0 3a/IaHHbIM KPUTCPHAM H IOKA3ATEIIM.

OCHOBHBIE PELICHHS 10 PA3BUTUIO CHCTEMbI MOTHBAIHH OyIyT OCHOBBIBATHCS HA
U3yYeHMH MOTHBAIMOHHBIX (PaKTOpOB  pasiHdHBIX KaTeropuit mepconaja, OLUEHKH
pe3y/bTATOB  MHIMBHJyaIbHOrO M KOJUIEKTHBHOTO  Tpyia pabOTHUKOB, @ TaKXke
HOPMHPOBaHHMH TPYIa.

B cHCTeMeé HENpsIMOTO MATepHalbHOTO M HEMATepHabHOro  CTUMYJTHPOBAHHA
paGOTHUKOB OyeT PaCIIMPATBCS PAJ COMMANLHO HATPABICHHBIX IPOrpamMM [Tl aIpeCHOH
T0/UIEPXKKE PabOTHUKOB, IPOJIOJIKEHA paboTa KOMUCCHH 1O HATPATaM.

Byner mpojoiDKeHA KOHCTPYKTHBHAS pa6ora ¢ TIPOGCOKO3HEIM KOMHTETOM
VHHBEPCUTETA B O0JIACTH COLUAIBHON 1 TIPaBOBOIT 3aIIHTEl PAOOTHHKOB.

Heo6X0MMO TIOJJIEpXaTh CHCTEMY MEPONPHSATHH JUIA CO3MaHHA 01aronpHsTHEIX
YCTIOBHI UL COXPaHEHUsI 3[10POBbs U JICUCHHA, dopmupoBamust 310poBOro odpasa JKH3HH,
[IpOrpamMM KyJIBTYPHOTO Pa3BUTHAL.

o Co3naHue N0CTOMHBIX YCJI0BHI TPYAa

YHUBEPCUTET CTPEMHUTCH OOCCHEeYUTH 3[0POBYI0 H fesomacHylo pabouyio cpeny,
co60/1as JCHCTRYIONEE 3aKOHOATeNCTBO 00 OXPaHe 3/I0POBLSL 1 0e30MacHOCTH TPy Aa.

ByZyT NpOXOIDKEHb! MEPOIIPHATHS /Ul CO3AHUS YCIIOBUH AT HezomacHO padOTHL,
shbexTrBHAsS OpraHU3aNyMs OXpaHbl TPyZa, HampaBieHHas Ha yIIydIeHHe YCIOBMA TpyzAa
pabOTHHKOB, COXPaHCHME W YKDPEIUICHHE HX 3/I0pOBbA, CHIDKCHHC NIPOHM3BOACTBEHHOTO
TpaBMATH3MAa U MPO(ECCHOHATBHBIX 3200 1eBaHHH:

ofyueHue IO OXpaHe TpyZa H IIpOBEpKa 3HaHWH OXpaHbl TpyAa paboTHUKAMH
YHHUBEpPCUTETA

— perynspHas aTTecTallisi pabOYHX MECT Ha HAIMYMC BPEAHBIX H (uJM) OIACHBIX
YCIIOBHH Tpy/Jia

— opraHmsanis IpOBEICHHS 3a CYET  CPEICTB yHHBepcHTeTa  00A3aTENBbHBIX
TIePHOIMYECKHX H BHEOUEPEAHBIX MEIUIIUHCKHIX OCMOTPOB pabOTHHKOB ‘

—  IUIAHOBBIE MPOBEPKH COCTOSHMSA YCIOBUH U OXPaHBI TPY/a B oIpa3/ielICHUsAX By3a

_  obecrieuende TrapaHTHil M KOMIEHCAIMM pPabOTHHKAM, 3aHATBIX Ha pabote ¢
BpeHBIMHA | (MJIH) OIACHBIME YCIOBHAMK TPYAA.



¢ Pa3BuTHEe KOPIOPATHBHOH KYJILTYPLI

KoprnopaTuBHas KyJibTypa Kak CHCTEMa, pa3lensieMbIX BCEMHM pabOOTHHKaMH
YVHHBEPCUTETA, IEHHOCTEH, ITpecTaBieHri, YOSKIEH U, IOBEIEHYCCKMX HOPM OPHCHTHPYET
KOJUIEKTHB Ha €IUHBIE I[eJIH, MOOHJIM3yeT WHUIMATHBY COTPYAHHKOB, OOecCleudBaeT H
obieryaer oOINEeHKe, MPeIOTpeieNseT COBIANEHHE JIMYHOCTHBIX IEHHOCTEH pabOTHHKA H
LIEHHOCTEH BYy3a.

PasBuTHe KOPIOPATHBHOM KYJIbTYpBI OyIET OPHEHTHPOBAHO!

— Ha aKTHBHOE BOBJICUCHHE PabOTHUKOB By3a B KOPIIOPATHBHEIE IIPOLIECCHI

— Ha pa3BHTHE CHCTEMBI CTPATETHUECKOrO MNapTHEPCTBA, O0ECMEeYMBAIOIICH CBA3H
YHHUBEPCHUTETA C BHEIHEH cpenoi

—  Ha NpakTUKy MH(QOPMUPOBAHUS O NPEIPUHUMAEMBIX H3MECHCHHIX B BY3€, CO3JJaHHe
CHCTEMBI KOMMYHHUKAIIHH U OTKPHITOr0 HHGOPMAIIMOHHOTO IPOCTPAHCTBA BHYTPH H
BOBHE YHHUBEpPCHUTETA

— Ha pa3paboTKy MNpPOrpaMMbI COIMANHM3ALMU JUIi BHOBH IPHHATHEIX PabOTHHKOB,
Jalomeil MM BO3MOXHOCTH aJIallTHPOBATBCS K CHCTEME HOPM W IIEHHOCTEH
YHHABEpPCHUTETA

— Ha MOMIEPKKY CHCTEMBI IOOMIPEHHH, COLHAJBHBIX IPOrpamMM, CBA3aHHBIX C
IPHHAICKHOCTRIO pabOTHHKA K YHHBEPCHTETY, YECTBOBAHHE M IOOILIPEHHE
3aCTy)KEHHBIX paOOTHHKOB YHUBEPCHTETA '

— Ha COXpaHEHHE IIPEeMCTBEHHOCTH, BEPHOCTH TPAJHUIIHSIM, HAclle/IOBAHHE OIIBITa,
YBaYKEHHE K CTapIIeMy [IOKOIEHHIO, IPH3HAHHE €0 3aCIyT

- Ha (OpPMHpPOBAHUE B pAMKaX YHHMBEPCHTETCKOHW KYILTYPBl CTYICHYECKOM
CyOKYIBTYpBI, CTHMYJIMPOBAHHUE CTYACHUYECKOH aKTHBHOCTH.

VL PEAHH3AHH§.[ CTPATETHMH KAJIPOBOM MOJIUTUKHA

OO0 KOOPJIMHAIUIO KaIpPOBOH IONMHTHKH B YHHBEPCHTETE OCYIIECTBIAET PEKTOP.
Peaymszanuo Crparernn kanpoBoit momutukd B KI'Y Oyner ocymiectsiars OTaen Kaapos,
JlenapraMeHT MEHEKMEHTa KadecTBOM H y4eOHOro npouecca, PHHaAHCOBO-3KOHOMHYECKHI
otzen, Otnen nenpepsiBHOro oOpasopanms, Paxynerersl 1 Kadenper. B ux xommeTeHImn
OyIyT BXOJUTH TAKHE BOIPOCH], KAK aHATH3 ¥ IUIAHHPOBaHUE pabOThI C IEPCOHAIOM, IOADOD
KajipoB, GopmupoBanue 3()HEKTUBHON CHCTEMBI MOTHBAIMH, MUIAHHPOBAHWE IOBHIIICHHS
. KBaJM(pHKAIM{ pabOTHHKOB, YIIPaBJICHUE HX Kapbepoil, OLleHKa KauecTBa UX pabOTHI U T.1.



