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Bnusiare nH(GOPMAMOHHBIX TEXHOJIOTUN HAa Pa3BUTHE COBPEMEHHOTO MEHEKMEHTA.
(na mpumepe npennpusitus ATO ["aray3un)

KoMMyHMKanuu B yrpaBjieHUU: 3HaYEHHUE, BUJIbl, YIIPABJIEHUE KOMMYHUKALUAMU.
CucTeMHBIH M01X0]1 KaK OCHOBA JEATEIIbHOCTH OpraHu3aluu. (Ha npumepe
npennpustus ATO INaraysun)

Bnusiare (akTopoB BHEIIHEH Cpenbl JeITEIbHOCTH OPraHW3allui Ha e€ BHYTPCHHUE
COCTaBJISOLIHE.

HccnenoBanue cucteMbl HEMAaTEPUAIbLHOTO BO3HArPAKACHUS IIepcoHaa. (Ha
npumepe npennpusitusg ATO arayszun)

[TosnydyeHre KOHKYpEHTHOT O IPEUMYIIECTBA YEPE3 CUCTEMY YIIPABJICHUS KAUYECTBOM.
VYrpapieHue NepcoHaIOM KakK KJIKOYEBOU 3JIEMEHT CTpaTeruu Komnanuu PM.

AHanu3 cuTyauuidl BO3HHUKHOBEHHS KOH(QUIMKTOB B JI€ATEIbHOCTH COBPEMEHHOMN
OpraHu3aui. ...

CoBepllIeHCTBOBAaHUE AHTUKPU3UCHBIX MEp YNpaBieHUs Kak (PaKTOpPOB YCTOWYMBOTO
pazsurtus npeanpustus ATO [Naraysun.

busnec-man kak (Gopma yrpaBieHHs] HPOLECCOM pa3BUTHS MaJloTO U CPEAHETO
o6usHeca. (Ha npumepe npeanpustus ATO [Maraysumn)

CoBepIIICHCTBOBAHNE WHHOBAIMOHHBIX TEXHOJIOTHI B YIpaBieHHH OusHecoMm, (Ha
npumepe npennpusitus ATO aray3un)

Onenka  >(QQEeKTUBHOCTH  MOTHBAIIMOHHOW  CHCTEMbl B  JIEATEIbHOCTH
opranuzanunPecny6nuku MosnjoBa.

[ToaroroBka, mpuHATHE U peann3aiys 3QPEKTUBHBIX YIPABICHUSCKUX pelIeHui, (Ha
npumepe npeanpusitus ATO [Maraysumn)

[lyTu coBepIIEHCTBOBAaHUS CHCTEMBI YIPABICHHs 4YEIOBEUYECKMMH pPeCypcamMu Ha
npumepe npeanpustusa ATO [Naraysumu.

CoBepHIeHCTBOBAHNE OPTaHU3ALMN TPOU3BOACTBEHHOI O MPOLECCa MPEATPUATUS
ATO T'aray3sus4....

CoBeplLIeHCTBOBAHKE YIIPABICHUS MAPKETUHIOBOM JI€ATEIbHOCTBIO MPEAIPHUATHS
ATO I'aray3us

dopmMupoBaHUE OPraHU3aLMOHHON KyJIbTYPhl B OpraHu3aluy (Ha mpumepe
npeanpustass ATO Iaray3us)

CoBeplilIeHCTBOBAaHUE OPraHU3aLMOHHON CTPYKTYPBI YIIPABIICHUS IPEIIpUITHEM (Ha
npumepe npeanpusatus ATO [Maray3un)

Opranuzanus paboThl MEHeKepa MO YIPaBICHUIO
OpraHu3alMOHHBIMUI3MeHEeHUsIMU (Ha ipuMepe npeanpusatus ATO Tarayzus)
Ananu3 uHPOPMAITMOHHBIX TEXHOJIOTHI U CUCTEMBI YIIPABICHHS B MEHEDKMEHTE (Ha
npumepe npennpusitus ATO [araysust)

Pa3pabotka pexomennanuii o 3¢p(heKTHBHOMY YIPaBIECHUIO PEKJIAMHOM
JESATENbHOCTH MPOU3BOJICTBEHHOW OpraHu3aluu

D¢ddexTrBHOE yrpaBieHne KOHPIUKTHBIMU CUTYalMsIMU B Ou3Hece (Ha mpumepe
npeanpustust ATO T"aray3us)

AHanu3 cUCTEMbI KOHTPOJIS B ACATEIBHOCT COBPEMEHHOM oprannszaunu PM
CoBeplIeHCTBOBAaHUE NPOLIECcCa IUTAHNPOBAHMSI HAa IPOMBILUIEHHOM NPEANPUATHN
CoBeplIeHCTBOBAHUE MPOLIECCA YIPABIECHUS MaTEPUAIbHBIMU 3aTPaTaMHU B CUCTEME
IIPOU3BOJICTBEHHOIO MEHEDKMEHTA

CoBeplIeHCTBOBAaHUE NPOLIECCa IPUHATHS YIIPABICHUECKNUX PELICHUH B YCIOBUAX
HEOIPEIEIEHHOCTH U PUCKA

CoBeplIeHCTBOBAaHUE YIIPABJICHUSI KOMMEPUECKUMU PUCKaMU NPEATIPUATUS
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[lyTh cHWXEHUS aAIMUHUCTPATUBHBIX PUCKOB KOMIIAHUM (HA IIpUMEpE NMPEATIPUATHS
ATO TI'aray3us)

HccnenoBanue 4enoBeyecKoro NoTeHIMala Kak (pakTopa yCUICHUS! HHHOBAIIMOHHOM
AKTUBHOCTH BUHOJEIBYECKOTO NPEAIIPHUATHS

VYnpaBieHre 4eI0Be4eCKUM NOTEHIIUATIOM MPEANPUATHS CPephl yCIyT
CoBeplilIeHCTBOBAaHUE MEHEKMEHTA KOMIIAHUH B YCJIOBUSAX HENPEICKa3yeMOCTH
Ou3HEC-CpeIbl

VYipaBineHue HHTEIUIEKTYAJIBHBIMU PECYpPCAaMU HAa OPraHU3allMOHHOM YPOBHE
KOMITaHUU

AHanu3 BHYTPEHHEW U BHEIIHEH MOTUBALMY IIEPCOHANIA HA IIPUMEPE ACATEIBHOCTH
HPEANPHUATHS ......

CoBeplilIeHCTBOBAaHUE KOPIIOPATUBHOM KYJIBTYPBI NPEANPUATHS HA TIPUMEDPE. ...
VYrpanenue mpoIyKTomM/OpeH1oM Kak 6a30Basi KOHIETIIIHS CTPATErHYeCKOTO
MEHEPKMEHTa PeIpUsITUS

[IpakTHyecKuil acreKkT UCMOJIb30BAHUS TEOPUI JTUAEPCTBA HA COBPEMEHHOM
npeanpustuu PM

CoBeplilIeHCTBOBAaHUE YIIPABJIEHYECKOT0 KOHTPOJIS B opranu3auuu PM B KoHTEKCTe
COBPEMEHHBIX TPeOOBaHUM

CosepmieHcTBOBaHME KaapoBoro noreHuuana npeanpusatus ATO TNaraysus
NHdopmaninoHHbIe TEXHOJIOTUU U CUCTEMBI YIIPABICHUS B MEHEDKMEHTE Ha pUMepe
AHanu3 OCHOBHBIX ACIIEKTOB IIJJAHUPOBAHUS U peau3alus CTpATeruii B
MEHE/DKMEHTE Ha IIpuMepe

CoBeplilIeHCTBOBAHUE JIEATEIBHOCTH BHEIIHEAKOHOMUYECKON CITyKObI Ha
npeanpustu ATO Iaray3us



