Temwvt macucmepckux paoom «/lenosoe aomunucmpuposanuey Ha 2025-2026 yu.z.

Apuxosa 3. H.

1.

Oobecrieuenue KOHKypeHTOCHOCO6HOCTI/I NpeanpuiaTua METoJaM MCHCIPDKMCHTA Ka4€CTBa

(na mpumepe npennpustuii ATO I'aray3ust)

2.

Pa3pa60TI<a SJIEMEHTOB CUCTEMBI MCHC/PKMCHTA Ka4C€CTBA B ACATCIIbHOCTH IPCAIIPUATHA

(na mpumepe npennpustuii ATO I'aray3ust)

3.

OpFaHI/I3aHI/IH YIIpaBJICHUA JIOTHCTHYSCKON CHUCTEMOI IIPCAIIPUATHUA U HAIIPpaBJICHUA €€

coBeplIeHCTBOBaHUS (Ha npumepe npeanpustuit ATO araysust)

I'enoBa C.H.

1.

2.

9]

dopMHUpOBaHUE CTPATETUH BBIXOJA KOMIIAHWU Ha 3apyOe)KHbIE PHIHKU: WHCTPYMEHTHI U
MeXaHU3MbI 3((HEKTUBHOTO TTO3UITHOHUPOBAHUS

BHeapeHre TEXHOJOTM HWCKYCCTBEHHOTO HMHTEIUICKTa B IM(pOBH3AIMI0 OH3Heca:
TparcopMaIys MPOIECCOB NPUHATHS PEIICHUN B KOMITAHHH

WuuBuayanu3anys KOMMYHHUKAIMHA KOMIIAHUU KaK CIIOCOO MOBBIMICHHUS YPOBHS KIIMEHTCKOTO
B3aMMOJICHCTBHSI M JIOSITbHOCTH

Poib conuanbHbIX m1aTGOpM KOMITAHUU B MOJICTTMPOBAHUY ITOTPEOUTEIBCKOTO TOBEICHUS
[TponBrKeHHE WHHOBAIMOHHBIX YIIPABICHYECKUX PEIICHUH KOMIIAHWH: TOJXOIbI K BBIBOIY
HOBBIX IIPOJIYKTOB Ha PHIHOK B YCJIOBHSIX KOHKYPEHTHOTO COIIEPHUYECTBA

JleButckas A.Il.

1.

CoBepiieHCTBOBaHUE PadOUMX MPOLECCOB KAaK MHCTPYMEHT MOBBIILIEHUS yI0BIETBOPEHHOCTH
COTPYJIHUKOB B yCIOBUSX U(POBOH TpaHchopMaluu

2. CoBeplIEHCTBOBAHUE CTPATErH MPOABUKEHUS MAJIOT0O MPEANPUATHS B YCIOBUAX LUPPOBOH
TpaHchopMalMyi YKOHOMHUKH

3. PaszpaboTtka cTpaTeruu ycTOMYMBOIO pa3BUTHUS CEMEMHOT0 arpoOM3Heca Ha IpUMeEDE. . .

4. CoBepIIECHCTBOBAaHME  CTPAaTETMUECKOTO  YNPAaBICHUS  NPEANPUATHEM B YCIOBHUAX
HEolpeeNeHHOCTH (PaKTOPOB BHELTHEH cpeibl

5. OnruMu3anysi CHCTEMBI MOTHBALIMY [IEPCOHANA HA IPEAIPHUSITHH. . .

6. HampaBneHusi COBEpIICHCTBOBAHUS YIPABJICHHS YEIOBEUECKUMHU pecypcamMH Ha TpHUMEpE
IIPEITPUSITHS

Kapa M. ®.

1. MeTopl ¥ KpUTEPUU OLICHKH PEIICHUH MO BBIOOPY CUCTEM KOPIOPATHBHOTO yIpaBJieHHs (Ha
nprUMepe aKIIMOHEPHOTO 001IIecTBA)

2.CoBepIICHCTBOBAaHHE METOAOB YIIPABJICHUS OW3HEC-TIpoIleccaMd Ha OCHOBE (KOHKPETHOTO
IIPEIITPUATHSL)

3.IlpuMeHeHne METOI0B CHCTEMHOTO aHAITN3a B YIIPABIICHHH OPTaHU3allMOHHBIMUA NU3MEHEHHUSIMHU
Ha PEANPHUITUH

Kypakcuna C.C.

l.

kW

Pa3paboTka cTpareruu noBbliieHus: KOHKypeHTocnocoOHoctu npeanpustiuit ATO [Naray3us
Ha OCHOBE MHHOBALlMOHHOI'O MEHEKMEHTA

Buenpenue onnaiin miat¢opM B CUCTEMY yNpPaBICHUS MEPCOHAIIOM ISl TOBBILICHUS

3P PEKTUBHOCTH KOMMYHUKAIIUI U KOHTPOJISL.

Onenka 3¢ (eKTUBHOCTH OHJIAMH CEPBUCOB B MOJIUTUKE YIPaBICHHUS IEPCOHATIOM

Ornenka BIUSHUS CTHIICH TuaepcTBa Ha 3((HEKTUBHOCTD MOJIUTUKU YIIPABICHUS MIEPCOHATIOM.
Ouenka 3¢ dextuBHocTH TpuMeHeHUss SWOT aHanmm3a B cTpaTernueckoM IJIaHUPOBAHUHU
IPEIIPUITHS



SAunormao H.II.

1. OnTumu3anus OM3HEC-TPOLIECCOB U COKPAILICHHE 3aTpaT Yepe3 BHEAPEHUE COBPEMEHHBIX
METO/I0B YIIPABJICHHUSL.

2. YmnpapieHHe MHHOBAIIMOHHON aKTMBHOCTBIO KOMIIAHUU KaK (PaKTOpP MOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH.

3. Omuenka BIusHUS HU(GPOBU3AUH HA TPOLIECC MPUHATUSA U () (HEKTUBHOCT YIPABICHYECKIX
peuieHuit

4. Ouenka BIMAHUSA cornameHuit 06 accoruanuu ¢ EC Ha TOProByI0 MOJMTHKY MOJIIABCKUX
NPEaNPUATHI



