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PLAN DE INVATAMINT

© - YYEEHEI AN 7 STUDY PLAN
~—“pentru ciclul 11, studii superioare de master
0an l-20 yuraa seiciezo abpazoeanun, azuempamypq

Nivelul calificéirii conform ISCEDVCNC

Vposens kearuguxayun coztacno ISCED/CNC

Level of Qualification ISCED/CNC
Domeniului general de studii

Obujee narnpasienue 0GpPaz0eanis

General field of study

Domeniului de formare profesionali
Hanpaanenue npogeccuonarsion nodzomosru
Professional Training Fleld

Programului de master

Mazucmepcrkan npospavsia
MasterProgranime

Tipul programului de master

Tun Mazucmepckon NPpozpaviarel

Type of Master's program

Numirul total de credite ECTS

Obwyee xorusecmso kpeoumos FCTS

Total mumber of ECTS credits

Titlul obtinut la finele studiilor

Cmenenb, ROTVHENHAR KO OKOHYGHUY 0BVYEHUSA
Title awarded upon completion of studies

Baza admiterii
Ocrosga npuema
Access Requirements

Limba de instruire
Ak obyuenun | Language of insiruction

Forma de organizare a invitiméantului

Cycle il Master Degree

-

041 Stiinte economice
SreHoMuYecKHe HaYKi
Economic Sciences

0413 Business si adminisirare
busnec u ynpasnenue / Business and Management

Administrarea afacerilor

Henosoe advunucmpuposanue |
Business Administration
Profesional/

Iipogpeccuonarvrnan / Professional

120

Master in stiinfe economice

Mazucmp sronomuueckux nayx

Master of Economic Sciences

Diploma de studii superioare de licen{d sau un act
echivalent de studii

Huniov auyensuama wy sxgusaresmuvii dokymenm ob
obpazosanuu / Bachelor’s diploma or an equivalent
education document

Romini, rusi, englezi

Romanian, russian, english

Pyvsthckuil, pycexuti, ananuiickui

invitimint cu [recventd

Dopva opeanusayuy ofipazosanun / Mode of Study

Ouroe ofiyuenue | Full-time studies
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Calendarul universitar/
Yuebnurit karendaps / Academic calendar

Activititi didactice/ Sesioni de examene/
Anul de Hudawmunecrkan S tareHauoHbe Vacante/
Studii/ deamenvrochte / Didactic ceccun / Examination | g, giul de practici/ Kamyner! Vocations
Yuebnoiii ZCUVIY I SESSIORS fIpaxmuveckan
£
y gl .| Semestrul I | Semestrul 1T :Semestrul I| Semestrul 11 cma.afcupos‘;-:a/ Primavara/ Vara/
cademic " Internship Tarna/
Year Centecmp T Cemecmp fl | Cemeemp | Ciweomp IT Sumal Winter Bec.'fa»” Hemo/
19 Semester | 2" Semester || Semester| 2% Semester Spring Summer
15 4
sAptimani siptimani
septembrie- | 15 sptAméni | decembrie 4saptamani iulic- sugust
decembrie / |februarie- mai/| -ianuarie/ mai-iunies ianuarie aprilie 10
Anull/ | I3 Hedeas, 15 nedens, 4 Hedenu, ! edent. maiis 3 saptiméni/ 1 sAptdmAni/ SAptSmani/
Foo Il | cenmadpy- |hespare—mall/| dexatpo— f, 4' ’ i AHEADb, anpeis, Lo l:,—aa .
Year I dexadpy 15 week, Ansaps’ 4 [fOHE € WEek 3 Hedenu [ wecens i =
13 weeks, |February-May| week, May-June 10 nedere
September- December- |
December January
| 10 | 4 1siptiména
siptAmAani siptimani teza de master Semestrul III
septembrie- decembrie| mai-iunie/ Cexecmp [ " ianuarie i
| noembrie/ -ianuarie/ | 1 weders, 7 Semester | 3 sapthmani/ | | APENE
sAptAmAni/
Anul 11/ 1 nedens, 4 Hedfﬂu, MAZHCHEPCKAR Semestruol IV AHBADY, F a—
Foo II/ Year cemimﬁpb— dexadpe— duafepmaum, Cswecmp v 3 nedenus ) )
I% | HoROpe /10 aneape’ 4 | mait-urons’ | 44 Semester January, 7 weok
weeks, weeks, | week masir's 3 weeks
September- December- | thesis, May-
| November I January June — 1
Total |
siptimini/ |
Beezo 25 15 8 5 6 2 10
Hedeis /
Total week




Planul de invitimini pe ani de studii/

Vuebrotti nian no zodaw obywerwt/ Plan of the study process by Academic Years

Numir de ore pe 4
tipuri de activiti{i/ 5
Total ore Kon-go uacos no S
Obuee kor-80 4acos/ audav g &
Cod, Total hours desmenvrocmu/ & o
grad de Number of hours by 3 = s
obligativitate, S | type of activity g B2 N
nr./ord/ K ® 8 S
Kad, cimenens Denumirea unititii de curs/ 3 E = . 3 = g 5| o §
obazamensHoC Haunernosanue yuebrozo xypeal - - 5 £ |8 E~T:TE 5 3 >
mu, Ne w/n Course Title - 3 Eé\%‘ %hfggﬁésh bz RE
- BRe I |88loE2zEd = El VO
Code, Degree =R 255 BSK (gLl SREEY FE oed
of S -':°-’-_§ -Zg'-a CR-RH I-RC I ey * Z v
_ = = 32 TS O3 SCESAE 3 Q
Compulsorine ZE5| 2839 § = =3 g_é-‘“g E 3 g
55 No, «Esg% g:’:% T EE8vE & 3
EES| BEE § |E3=ES g &
V| @57 | S |§ETES 3
S g F 3
Anul I/76d 1 /1% Year
Semesirul VCemecmp I/ 1% Semester
Comunicare interculturald in afaceri |
{engl./fran./germ.)
F.01.0.01 | Mexcynemyprbie sauniiuxayuy @ 150 50 100 20 30 E 5
Busnece (anzn /ppany, /nesey.)
Intercultural Communication in
Business (Engl./Fr./Ger.) i
Management si analiza impozitelor
FO01.0.02 | Harozossiii meiedycvenm u anatis 150 50 100 20 30 E 5
Tax Management and Analysis
Managementul strategic
F.01.0.03 | Cmpamezuyeckuii menedocmenm 150 50 100 20 30 E 3
Strategic Managemen!
Sisteme de management al calitdtii/
SOLA | o eema xoseema
’ . 150 50 100 20 30 E 5
S 01.A05 Koncaimune ¢ Gusnece Qualiry
Management Systems / Management
Consulting
Metodele si stilurile de leadership
F.01.0.06 | Memodwsr u cmuau sudepcmsa 150 50 100 20 30 E 5
| Leadership Methods and Styles
Econometrica
F.01.0.07 | 3xonomempura 150 50 100 20 30 E 5
Econometrics
Total pe semestrul 1
Beezo 2a cevecmp ! 900 3o 600 120 180 6 30
Total for the Semester | |
Semestrul 1/Ceviecmip If / 2™ Semester
Modelele de business si planul de | '
afaceri/Evaluare de afaceri
$02.A08 Modenu 6usneca u buswec-
S.02.A.09 naanipoeanue /Oyerxa Busmeca 180 o 2 % 3?_ - E 0
Business Models and Business St
Planning / Business Valuation 4%
Managementul operatiunilor ;
logistice i ® [l .X
$02.0 10 | Menedocsenm nozucmureckux 180 60 120 300E (§ MWk | f
onepayui 5 i LTI A
Logistics Operations Management A S T




5.02.0.11

Sisteme innovatoare (eng/rom)
Hunogaijuonnvie cucmemol
fanan./pym }

Innovative Systems (Eng./Ront.)

180

60

120

30

30

5.02.0.12

Managementul schimbarii
Menedoicsmenm uzsmeHeHul
Change Management

180

60

120

30

30

S5.02.A.13
5.02.A.14

Business international /

Marketing international (eng)
Meoicdynapoonsiti busnec /
Medicdynapodneili mapremune (anan.)
International Business / International
Marketing (Eng.}

180

60

120

30

30

Total pe semestrul 11
Beezo 3a cemecmp 11/ Total for

| Semester IT

900

300

600

150

150

30

Total pe anul I de studii
Bcezo 3a [ ywetineni o / Total for
Year | of Study

1800

600
|

1200

270

30

11

60

Anul I/ oo

Semestrul ITI/ Cevecoip 11/ 3™ Semester

/72 Year

8.03.A15
S5.03.A.16

Management riscului financiar/
Management financiar
Menedocmenm punancosvix
DUCKOWIMHANCOBBIT MEHEACMERI
Financial Risk Management /
Financial Management

1530

50

100

20

30

5.03 A17

S03A18

Managementul activititii
economice externe/
Managementul bancar
Mereoxncvenm
BHEUHEIKOHOMUY ECKOT
desmenvhocmu/BEanroscxuti
MeHedcmennt

Managementul bancar
Mamgzermont ol Foredgh Eciicinle
Activity / Banking Management

150

50

100

20

30

5.03.0.19

Managementul dezvoltirii durabile
in afacert

Menedsicvenm yemotintigo2o
pasgumun 8 Buznece

Sustainable Development
Management in Business

150

50

100

20

30

F.03.020

Metodologia $i etica

cercetirii gtiintifice in

economie

Memodonozus u 3mura

HAYYHBLX HCCALOOBANUT @
PKOHOMUKE

Methodology and Ethics of Scientific
Research in Economics

150

50

100

20

30

§P.03.0.21

Practica de specialitate
IIpakmuxa ho cneyuarbHoCcmu
Internship in the Field of
Specialization

300

90

210

e ST

10

Total pe semestrul II1
Beezo 3a cexecmp T

. Total for Semester IiT

900

2%0

610

80

5

15

30

Semestrul IV/ Cevecmp IV / 4!

h Semester

ey

h
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Practica de cercetore
Hecredosamenncran
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Research internship | |
| Teza de Master
Muazucmepcras duccepmayus 720 720 E 24
| Master Thesis
Total semestrul IV/
Bceeao 3a cemecmp IV 900 900 2 30
Total for Semester IV
Total anul IT de studii/
Beeeo 3a [ yuebuurii 200 1800 290 1510 80 120 7 60
| Total for Year I of Studv
Total general pe anii de studii
Beezo 3a 200w 06yuenun 3600 960 2644 350 450 12 120
Total for the Entire Period of Study
Stagiului de practicd [l pasinuveckan cmaxclipvina - fntershin
[ Durata/
Iip Ooogfﬁzfjﬁmcmb/ Perioda Numdr credite
Tipul stagiului de practici/ deslEguririi/ ECTS/
T, . nr.sipt. Ore/
unel nparkmiyeckiee cmaxcuposor/ Tipe of  |Sem./ ilepitod Kon-go
] : . frxon-go Kon-a0
practical intership Cem i nposedenun/ |kpedumos ECTS/
Heoers/ uacos’ .
Period of  |Number of ECTS
rumber Number of !
Conduct credits
of hours
weeks
SP.03.0.21 Practica de specialitate 111 300 Noembrie — 10
Hpaxmura ro creyuarotocmu Internship Decembrie/
in the Freld of Specialization Hoabpe-denabpe,
November-
December
SP.04.0.22 Practica de cercetare Februarie-
Hceeaedogamenvokast RPAKBIUKG Martie
Research internship v 180 Peaparn- Mapm 6
February-March

Forma de evaluare linala a studiilor/@opwa dunarenott oyenxu ofyvenun/
Final Valuation farm

Nr. Forma de evaluare finali a studiilor/ Termene de organizare/ Numir credite |
Dopma unaaenoil oyenst otyuenus’ Cpoku opeanuzayui’ ECTS/
Final assessment form Organization deadlines Kon-ao kpedumos ECTS/ |
Number of ECTS credits
| 1. Sustinerea tezei de master/ Mai-Iunie/
3auwiuma macucmeperol Ouccepmayui Maii-IoHE 24
Master's thesis defense May -June




Unitiitile de curs/modulele la libera alegere! Tucutimiune/atding o esidum: Course units/Free choice modules

Numir de ore pe tipuri de

k]
Total ore activitati/ S 5
Obuyee kon-60 vacoe/ Kon-go vacoe no eucam 5 g
Total hours Oesmenvrocmu’ Number of £ £S
Cod, | hours by type of activity g Q3
grad de - = | Labarat $ ~ % §
obligativitate,nr | 5 g = or/lectii g g7
Jord/ Denumirea unititii de 3 RN 5 practice/ E T = g 2
Kod, cmenetb curs/ 3 '§‘§ 3 JlaGopa | € & 3 £t 3 g
obszamensrocm Hauwvenosarie E o g 'é = mopHete | & T; @ éé > S
u, Nenn ywebrozo kypea’ | = g = 24 | E Semin | sanamug = @ “E 55 E
Code, Degree Course Title E § Ex X & |8 g ar/Cen / =3 = = g
of = > 8 s 2| wwap | nparmuy g Z 839
Compulsorines E 3 E 3 3 acrcue S g =
s No R 5 = |3 IAHAMUA ) 3
B ERES § Laborato S & =
E _E 8 2 ry Work / $ 5
g 2 = Practical 3¢
o - Classes | =
Anul I/J 00 { /1% Year
Inteligenta artificiala in
domeniul profesional
Hexyecmesertoi
SO1L2 | HHmemerH ) 150 | 50 100 | 20 | 30 E
8 npogheccuonatoHot
chepe

Artificial intelligence
| in the professional sphere

Economia regionald/
S01L23 Pezuonameran axonomuxa 150 50 100G 20 30 I
Regional economics

Digitalizarea proceselor de
afaceri/

Hupposusayus busnec-
Hpoyeccoe

Digitization of business
processes

8.02.L.24 150 50 100 20 30 E

Anul I/ Foo f1/ Year I

Tehnici de negocieri in
afaceri/

Texrnuxu sedenus
nepezaeopoe é busnece
Business negotiation
techniques

S03L25 150 50 100 20 30 E E

Total/

600 200 400 50 120
Beezo




Minimumul curricular inifial pentru absolventii altor domenii de studii/

Heobxo0ualit HauabHbHT YHeBHbIl MU} M (17 SLINVCKHUKOE OpY2lX oBpasoeametoHplx HANPaeAeH U

Hearived minimum initial lealving toe gradeater of other educational flelds

TFotal ore
Obwee xor-80 vacoe:’
Total hours

Numir de ore pe tipuri de

activitati/

Kon-60 vacos no sudaw
Senmensrocmu’ Number of

RES
bl
Cod, E = =
grad de hours by type of activity E S 5
o et ) Labarat | 8 P S
oblipativita = w o ¥ e
te,nr./ord/ 3 £ - or/lectii g 23
I, . 3 : g practice S 0SS
Koo, Denumirea . 32 3 / s Yo =
cmenes upititii de curs/ E LS 3 Jaapa - § £ 233
ofAzameauH Hauvernosanue g = 2Es = - C R T - E
P ; . = Es | o3 = 2 . pHoIE 2 Fs 2 B Yo
ocmu, N yuedHo2o Kypea’ E g §| 28§ 7 g Semi sanAmA =S 5 B g
a'n Course [itle & § z :E = _% a 3 nar/ Apaxm =5 wHoE
Code, Degree 2 E 8 Tg = 3 Cex e e g Z g
of ¥ é ? E 3 awap SARAMUA : = g
: T = <3 <
Compu.-’.rsorm l-é = § g Laborat g Y E
ess No = =2 3 g ory = -
S o © g Work ? 3
3 % - Practica 3 S
[ Classes
Microeconomie/ ;
M.0.01 Muxposkonomuxa: 180 90 90 45 45 El 6
Microeconomics
Management/
M.O,02 Meredcrenm’ 180 20 90 46 44 E 6
Management
Fiscalitatea/
M.0.03 Haaoeoobroon enue: 120 60 60 30 30 E 4
Taxation
Marketing/
M.O.04 Mapremuie’ 150 60 S0 30 30 E 3
Marketing
Bazele contabilitagi/
Ocroeb!
M.O05 | rrearmepckeco 120 | 60 60 | 20 40 E 4
yuema
Fundamentals of
Accounting
M006 | Finamel 150 | 60 o0 | 30 30 E 5
Durianen: S Finance
Total 90 | 420 430 | 201 215 30
Brezo
Volumul disciplinelor in planul de studii
Obve itciiiny 6 vwediicon neawe / The soope of subicts in the curricilum =
Functl_a i‘n formarrlea profeswpala Denumirea disciplinei/ Numarlul de
Funclion in professional education credite/ o
~ Haumenosanue oucyuniuns R %o
DyHkyUA 6 NPOPECCUOHATBHOM DOPAIOBAHYU c Kon-go kpedumos
“ourse name . .
Number of credits
F 30 25
S 50 | 41.6
Sp 16 13.4
Teza de Master
Muazucmeperaa duccepmayun / Master 24 20
Thesis s L
TOTAL: Y i
Beeco xﬁb S
es/ S2ey,



Lista competenfelor si a rezultatelor nvitirii alerente programului de studii
CRICOK KOMNEMEHIIT 1t PE3YIbImamos O0YYeRIA, COOMBERICMEVIONIX yuedNok Npospavve
List ol pompeleneles and leavidag ontcomes viitespand(ie)d to the curviculum

Competente transversale ( CTY Tpanceepcaabasie kosmnemenuuu (CT) /Transversal competences (TCh

CT 1. Generarea de idei creative si rezolvarea problemelor /fenepalun kpeamussolx udei u pewiernue npotaew: Generaling credtive

ideas and solving problems

CT 2. Indeplinirea sarcinilor stabilite in mod autonom §i responsabil /. Cawocmoimenenoe U 0MEENICHIGEHHOE GLINOIHCHHIE
rocmagsenielx 3a0ay | Accomplish the sel 1asks autonomously and responsibly
CT 3. Comunicarea, colaborarea si munca in echipi / Kowuysukayua, compyorusecmso 1 koManonan paboma’ Communication,

collaboration and teamvvork

CT 4. Ulilizarea eficientii a tehnologiilor digitale/ Dpexmuarnoe ucnoavsoeanve yugposvix mexnogorud’ Effective use of digital

technologies

CT 5. Adaptarea rapidi si eficienta la schimbéri/ Agilitate/ Borcmpas i spchpexmugrian adannaynn k uswenernuas T ubrocms’ Rapid

and effective adaptarion to changes’ Agility

CT 6. Dezvoltarea personali si profesionali/ /fuunocmuoe 1 npoheccuonarsroe pazsumue.’ Personal and professional development
CT 6. Dezvoltarea parteneriatelor/ Pa3sumue napmuepcman’ Development of partnerships

Competente generale/profesionale /
Obutiie; BPOHECCUORATORBIE KOMPAEERYUY
General professional competencies

Rezultate ale invitirii conform nivelului CNC /
Peayaswianist 06)uenua 6 coomeememeauu ¢ yposaesm CNC
Learning outcomes accaording to CNC level

Absolventul/candidatul fa atribuirea calificlirii poate:
BulHyCkHI KQHOROAM Ha RPUCE0EHUE KEATUUKAYUL MOXCem.
A graduate/candidate for qualification may

CG 1. Aplicarea mecanismelor economice §i a
conceptelor majore ale economiei/
FIpuMeHeHUE IKOHOMUYECKUX MEXAHUIMOB U OCHOGHBLX
KOHYCRYMU 2KOHOMUKU
Application of economic mechanisms and major
| concepts of economics

{1. Elabora strategii organizationale potrivite, utilizind mecanismele si
conceptele economice la nivel aprofundat
Paspabamvieame coOMEEMCMEVIOWUE OPZARUIAYUCHHEIE CIIPAMEZHY,
HCHOBIVA BNTRMTIMUNECHTE VAT T o KOHYeRyuYy Ha YaaybaenHoM
YpogeHe

Develop appropriate organizational sirategies using economic mechanisms
and concepts al an in-depth fevel.

CG 2. Organizarea activitdfii conform cadrului
juridic alerent afacerilor
Opeaniz@yitd  OeRMETLHOCHY 8  COURMEIN R &
FOPHONYECKUMY PAMEANt Busneca

Organizing activities in accordance with the legal
Framework of the business

2. Identilica cadrul juridic aferent afacerilor, atit in etapa de
initiere, cit si Tn cea de  dezvoltare a  activitifii
Onpedeaamy lopuduieciue paviy GUsHeca Kak Ha 3mane HAYaId, max u Ha
IMARE PAICUMEA OeAMeTbHOCIY
Identify the legal framework for business, both at the initiation and
developmeni stages of ihe activity

| CG 3. Analiza datelor si informatiilor din diverse
domenii functionale ale afacerilor
Avains  dannwix W HHEpOpMAyuW U3 PAZAUNILIX
yHKtoRatBHbLY 0Baacmeit BusHeca

Analysis of data and  information from various
Junctional areas of the business

CG 4. Luarea deciziilor pentru rezolvarea si
identilicarea solutiilor optime
Hpunamupe pewems: 012 onpedesenus u peatulayun
HAUTYHUUX EAPUAHIOE

Analysis of data and informaiion from various

3. Utiliza tehnici §i instrumente specifice pentru colectarea, analiza si
interpretarea datelor si informatiilor in scopul Inirii deciziilor de afaceri
Henoabzoeams creyuaivivle Memodol N WHCHPYMeRmbl 048 cOopa, aHanwsd
U uHmepnpemayuy OaHHbix ¥ uiopyayuu ¢ yeavro HpunAmuf Ouznec-
pewennu

Lise special techniques and tools to collecting, analyzing, and interpreting
data and information for the purpose of making business decisions

| Tunctional areas of the business

CG 5. Respectarea principiilor de etici profesionala
Cobaodenue RPHHYUR08 RPOGECCUOHATLHON SIUKH
Compliance with professional ethics principles

4. Identifica principiile si normele codului de etici $i conduitd profesionali
in  interactiunile ecu  angajatii, partenerii si  autoritidtile
Onpedensams APHHUAbL it HOPMbl KOOBKCA 3MUKH W HPOQECCUOHIIBHO20
ROBEOCHTA 60 G3AUNOOCHCINGHUN ¢ COMPYORUKAMH, RAPMNEDAMU U OP2ZaHAMU
aracmi

Identifine the principles and riles of the Code of ethics and professional
conduct in inferaction with emplovees, partners, and authorities

CG 6. Elaborarea si implementarea strategiilor in
vederea asiguririi dezvoltarii durabile
Paszpabomka ¥ gredpenue  cmpamesulr  JaA
obecneverun YemoiIueo2o paeumus

Developing and implementing strategies to ensure
sustainable development

5. Identifica metode de utilizare a proceselor de lucru sustenabile, {indnd
cont de specificul activititii organizafiei
Onrpederams \remodbl UCHOTBI0BARUS YCMOHYlesX pabouux npoyeccos ¢
Yyermor Coe AR Odame b A AT OpLAS LR pr—

Determime atheoddy for watng swaiainable work procesios, .r.';.l.';_.qg WImsr R

CP 1. Elaborarea si implementarea unui sistem
managerial eficient
Pazpabomka u ereopenne 3¢hexmuenolt cucmemst
Meneducvenma

Developing  and
| managemeni system

implementing  an  effective

the specifits =) e prpmrizition's avaviten, _

b novatdetl in |

6. Identifica instrumente manageriale avansife,
vederea frz = J
Onpedeanms Repedosbie YAPAaIeHIECKHE n'm.-r.ujr_Iu.:L".ur.urJ W Fipricpecri b deiriing
nodx 00! sl a

{5 L
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CP 2. Identiicarea obiectivelor strategice st
indicatorilor de performanti
Onpedenenye CMPAmeziHecKuX yeaen i isa e
Iphexmusnocm

Define strategic goals and performance indicators

CP 3. Coordonarea activititilor operationale
KoopOounaua onepaljiioHR ol CeAMETsHOCHY
Coordination of operational activities

CP 4. Asigurarea calitiitii proceselor/ produselor/
serviciilor

Obecneverue KAUeCmea NPOYECCos RPodYKMOe Yeavs
Ensuring the quality of processes/products ‘services

7. Efectua analize complexe ale mediului de alaceri i evalua optiuni

strategice  pentru  optimizarea  performantei  organizationale
fiposodume  kownIexcHbtll  OHAINZ  DUINHEC-CPEOB! U OEHUGHE
CHIPAME2HYECREE SaPUTHDI o8 OFUMEIANHY OPBGHHZGHHOHHOI?

spghesmusnocmu

Perform complex analvsis of the business environment and evalualte strategic
options for optimizing organizational effectiveness

8. Panifica proiecte de complexitate ridicatd, lucrind in echipd si
respectind cerintele stabilite
Hnanuposams Rpoexmvl 6bICOKON CAONCHOCMU, pADOMAR 8 KoMawde u
coOT00AH YCMAHOGACHHBIE MPEOOBIHUR

Plan projects of high complexity, working in a team and respecting established
requirements

9. Analiza activititile operationale pentru a asigura respectarea
standardelor de calitate si a optimiza procesele in cadrul organizatiei
Augauzuposams  ONepayuoxH)w  OesmerpHocmb 018 obecnevedrua
cOBMoOeHT  CMAROAPMOS  KQUECMEd U ORMUNHIAYUU  HPOYeCCos 6
OpIaHHIANUU

Analyze operational activities to ensure compliance with quality standards and
oplimize processes within the vrganization

CP 5. Managementul bugetelor si finanfelor
Yapagienue Godxcemon u dhunaucayi
Budget and finance management

10. Efectua analize financiare complexe si identifica metode potrivite de
gesfiune a resurselor financiare
Tiposoounme kounlexcHetil (pusancosetil anams u onpedeasing NOOXo0R 1e

MEMOCHI YRPAGACHUA PUHTHCOELINH PECYDOad

Perform complex financial analvsis and identify appropriate methods of
managing financial resources

CP 6. Managementul resurselor
Ynpaerenue veroseveckumn pecypeasiu
Human Resource Managemeni.

umane

11. Analiza practici §i strategii pofrivite pentru a asigura alinierea
resurselor umane cu obiectivele organizationale
Auaausuposams NoOxXodAuue npakmuky N cmpamezuy 0aR obecnevenun
COOMBEHICMGUA HETOCEHECKIN PECYPCOB YEIRAW Op2aniiIayiy

Analysis of appropriate praciices and sirategies to ensure alignment of human
resources With organizational objectives

CP 7. Organizarea activitiitilor de marketing
Opearusay st MApRemunos0H QeAMeIbHOCH
Organization of markering activities

12. realiza analize avansafe ale piefei si elabora strategii de marketing
pentru a sprijini cresterea si pozitionarea competitivi a organizatiei
Hposodume yarvbacHHblill ARATHI DBIHKA If pE3PAOamMelGame MapRemuHZo6ble
cmpamezut 018 ROOCEPXCKE POUHIG U KONRYPEHMNOZ0 AOIMYNONUPOBAIS
opearHti3ayiii

Conduct in-depth market analysis and develop marketing strategies to support
the growth and compeltitive positioning of the oreanization

CP 8. Oferirea de consultanti cu privire la solufiile
de eflicientizare a proceselor de afaceri
IIpedocmasierie KOHCYAbMAYHIT HO  ONMUMUIQHUH
Brznec-npoyeccos
Providing consuliancy on solutions o streamline
business processes

13. Analiza procesele de alaceri §i oferi consultantd in ceea ce priveste
solutiile adecvate de oplimizare a activitifii
AH(I-'III’::‘HPOBG.'HE) 6H3H€C—ﬁpOH€CCbI U npedocmaammb KOHCIBMA Y RO
HOdXU()}\‘Wi‘f.H DEWEHUAM oas OFFTHMBIAYHY JeAMEARNOCHN

Analyze business processes and provide advice on appropriate solutions for
oplimizing operations

CP 9. Implementarea schimbirilor organizationale
Buedpenue 0peanu3oyuORHuIX UIMEHEHUT
Implementing organizational chunges.

CP 10. Restructurarea si transformarea sustenabild
a afacerii
Pecmpwmipusayus ot Yemouvuean mpancgopmasus
fuzneca

14. Identifica §i prezenta diverse strategii §i metode pentru a implementa
schimbarile organizationale
Onpederame u RApeCCmABiAMs  PAIUYNGIE CHIPOMEIUH ¥ Memadst OTH
BHEGPEHUA OP2AHUIAUUOHHBLX URMEHENUT

Identify and present various straiegies and methods for implementing
organizational change

Business resiruciuring and sustainable
transformation

CP 11. Proiectarea si realizarea cercefarilor
stiintifice

Hranupocanue u peaiusaijusa HaOYUHOIX HCCACOOBAHY
Planning and implementation of scientific research

15. Aplica creativ metode de cercetare stiin{ilicd pentru solutionarea unor
probleme  complexe in  domeniul adminisirdrii  alacerilor
Kpeanugno npuensms MERIOOB HAVUHOCO UCCASQOBAHUR 018 PeWLeHUA
LTINS |'.|_|'.||'.|I.l..||. Wi |'"|1|J|: g I..lfll'.LrJI PR l'l.l.l TR =

Cewapiivedy wpy selenlTe pesearcl srerfads o ]III'I'-E Lr:-.'.'r,nq'n.'r Bimbicms in
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Mota explicativi

1. Descriercs programolul de studii

Frogramul de master profesional Adrmistroren afacerilor se referd la domeniul fundamental al stiingei,
culturii § tehnicil 04 Busmess, sdministrare 5i drept, domeniul peneral de studiu 041 Stlinge economice. domeniul
de formare profesionald 0413 Business si administrare fiind nlabnrm fn:stricti corespundere cu Stondardul de
ealifieir, Codul Educatiei al Republicii Moldovi (Legeaar. 1527 20041, cu modificsile ulterioars; Nomenclztorul
domeniilor de studii gi al specialititilor in fvfimiintul supenior (Hordrdrea Guvernulul me. 41220247; Cadrul
Mationnl al Calificdrilor din Republica Moldova (Hordrirea (uvernudul nr. 330020238 Nomenclatorul domeniilor
de formare profesionalh g1al specialitifilor in inviminiul superior (Hotdrerea Cevermidul ne 482 din 28,06 2017
i Planul-cadru pentra stodil superivare de licen|d, master §i mtegrate (apdin MEC wr, STE2025),

Camcteristica esenfiald n programului de muster consti in disponibilitetes scestuin de perfectionnre a
standurdelor de elaborare 2 curmculum-unlor §i a noifor metode de predare digitale, promovate s implementate in
cadrul proiectului Erssmus+ ReSTART (Consolidares competenielor antreprenarinle i dighale ale studentilor si
eadrelor academice pentru a spor modernizares invitimiinielui superior in Republica Moldova™

Domeniolui general de studiu: 047 Stimfe Economice
Numiral total de credite de studio: 120 £CTS | Credit ECTS - 30 are;
Perloada de studiis 2 ani lo invdidming cu frecvents

2. Obiectivele programului de studii. Obiectivul general al programulu: de master Administrarea
aficerilor constl in formares unpr competenfe transversale, genersle si profesionale avansate, fnelusiv in
domeniul managementulul schimbirilor, managementulul preiectelor, managementulul strategic, metodologiel
studitlor dz fezabilitate; elaborarea planurilor de afacer etc. necesare In vederea inffient, dervolidn, sdminisairii
unor #faceri de succes, precum i & exercitini, vu o eficacitate si eficienta maxima, o atribugiilor managensle in
flte dimnenil de petivitaie decil cel economic.

Otiectivele progmamului de studii. In conformitate cu mismnea 5 obicetivele strategice ale USC, neest
progmam de ormure profesionalfl este orientat spre realizares cerinielor majore inmintate de pinte forel de monc
st are scopul de o formn managert/anireprenon/ecanomisti compelenti, capabill 58 se dezvolie 5i sl dezvolie
ontimuu echipa 51 s asigune cooperares pentru g satisface cerinjelé societdyl-moderne.

Respectival progrim de formare profesionals are drept obiectiv major 8 fommeze persomalititi integre
competerte profesional, pentru o fAee fafd cerinfelor actuale 5 de perspectivii u pieted forfel de muncd locale g
mtermfionale, cars vor

»  Conshentiza imporiania practichrin unor aelivitig eficiente si eficace in viefn profesionali o cea cotidiani:

* Forma §i dervolin competenfele negesare pentru autorealizare si objingres succesuln in activitates
profesionsaia;

»  Acurule un stos de cunostinge st cres valonre seademics adiugatd in domentul Admintsteinl Afacerilor,
sare va servi drept hazd pentrit dezvoltarca personald st profesionali.

Objectivele nominalizate ale programulul sunt corelate u urmbtoarele documernite strategice instilutionale:

- Strategic de Dezvolture o USC penten pevivada 202 12026, obiectivele strategice: [mbunftitires contined
a progmamelor de studin, prin conectare la cermiele pielel muncii, a tehoologiilor educationale moderne si
velarificares realizirilor gtiintifice; Consolldares mediului academic prin motivatie st responsabilitate pentru
calitatea studiilor;

Dezvaltarea currict|umulul univessitar din perspective intemationalbziri:

. Strategta cercetdri-dezvolt@rii-inevdril USC pentrue anii 20222026, obiectivele: Desvoltares
infrastructurit domeniului Corcetare-Diesyvoltare-Inovare; Cregteren performanied resurselor wmane; Afirmarea o
nivel mational 5i international; Degvoltarea enoperbirii n nivel mational 5t international; Cregteres vizibilititii fn plan
naticnal $1 mermational;

- Slralegia de imermatlonalizare o USC pentry perieoda 2028-2025. phicctivele;  Colaborarea
internafienald, conselidares eomsortillor gt a colaborlrii cu mediul de afacerd, implicind ot sctarii; r.rnplu.:lm
cuneasterii; oferirea suporulul informational ¢l metodic pentru echipele de project; dezvolisres’ jhufﬂima‘li i
personald o personalulwi 51 & studentilor; cregteres numinuiui de student: mt:rmuEFmII:. 'pmq:nﬂ':aﬂ&a’ g‘i
ceman]idatea vizibilithiii USC in plan international. ayICIV* VaEh

- Strantegic de dervoltare o Facwltdfi de Stitnfie Ecompmice (2022-2026), obiective smuq;ur:‘_ I::m,b@lmﬂw .ﬂ|
candififlor corespunzdioare bunel desfasurdr 4 procesului de studii in cadrul Facultifii prin valbrifftare o SH

a hozei tehnico-matenale; promovarea excelenter in cerectires coonomicd si contribuirea [y /furrmhihmj’fh?r,
Gy DT
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cercetitori In domeniul stiintelor economice si a serviciilor publice, precum si antrenarea acestora in activitdtile
promovate de cdtre Facultate; Valorificarea potentialului uman al personalului academic si sustinerea
performantelor inregistrate de studentii Facultafii peniru toate cele 3 cicluri: licenfd, master, doctorat;
Promovarea unui mediu de studii si extracuricular prietenos studentilor, Imbunaiatirea experientel de invétare in
calitate de student FSE; Asigurarca continuititii privind cooperarea academica nationald si intcrnationald, dar si
dezvoltarea si diversificarea relatiilor de colaborare cu noi parteneri internationali, implicarea in proiccte de
cercetare sau de dezvoltare institutionald cu universitatl din striindtate; Valorificarea maxima si dezvoltarca
oportunitatilor determinate de digitalizarea USC; Promovarea identitdlii si imaginii Facultatii, contribuind astfel
si la promovarea insisi a USC; Consolidarea managementului $i a capacitatii de valorificare a fondurilor atrase
in activitatile FSE, prin implicarca tuluror partilor interesate si asigurarea unui climat deeizional echilibrat

Programul de master Administrarea afacerilor este proieclat si organizat in concordanta cu Standardele de
Calitate Nationale si Europene si in concordantd cu rigorile fatd de asigurarea calitalii procesului de invatdmant
superior §i a serviciilor educationale prestate, stipulate in Carta USC §1 Managementul calitdtii universitar
Calitatea programului este asiguratd prin utilizarea metodelor interactive de predare si iehnologiilor tnovative
integrate in procesul didaclic problematizarea, invitarea prin rezolvarea de probleme, silualic—problema, studiu
de caz, metode de tip euristic etc.. care facilitcaza ransformarea cunostintelor teoretice In abilitati practice.

3. Racordarea programului dc studiu si a continuturilor din planul de invatimint la tendintele
internationale din domeniu. Programul de master are menirea de a pregéti specialisti in domeniul administrarii
afacerilor carc vor asigura buna desfasurare a tuturor activitdtilor cc tin de: fundamentarea, elaborarea si
implementarea strategiilor, tacticilor si programelor de dezvoltare, elaborarea studiilor de fezabilitate, formarea si
perfectionarea structurii organizatorice a firmei, gestionarea resursclor umane, elaborarea si conducerea proiectelor,
dezvoltarea sistemului informational si dccizional; achizitionarea resurselor economice, asigurarea eficientei
producerii/prestarii serviciilor §i vanzarilor, implementarca si dezvoltarea sistemului de management al calitatii.

4. Evaluarea asteptirilor sectorulni economic si social. In vederea realizirii unor swdii calitative si
relevante, in medjul real au fost realizate o serie de activitdtl, prin rezultatul carora sunt reflectate necesititile si
tendintele de pe piata muncii In domeniul «Administrarii Afacerilors. La nivel de Departament, activeaza Comisia
de Asigurare a Calitdfii, compusd din reprezentanti ai pietei muncii, absolventi, angajati in domeniu, profesori
antrenati in predarea disciplinelor - de specialitate. In cadrul sedintelor de tucru ale Comisici de Asigurare a Calitétii
sunt discutate continuturile planului de invatdmaént, tipurile de sarcini pentru lucrul individual, metodecle de
petrecere a lectiilor practice, precum si corelarea unitatilor de continul pentru disciplinele predate, Recomandarea
Comisiei de calificari a fost de a racorda planul de Invatdmént la noile reglementari si la noile tendinte In domeniu.
Programului de studii si continuturile din Planul de invdtiméant sunt racordate la tendintele intemationale din
domeniu, in special s-a tinut cont de programele de master oferiie de universilitile din SUA si Europa.

5. Consultarea partencrilor in procesul de elaborare a programului de studii

[laborarea programului de master s-a efectuat in parteneriat cu beneliciaril acestuia: studenti, absolventi,
angajalori, profesori. Procesul de consultare s-a realizat prin diverse moduri, dupd cum urmeazi:

- agteptarile si sugestiile studentilor au fost identificate prin intermediul comunicdri directe cu acestia,
precum si prin aplicarea metodei sondajului de opinie;

- opiniile angajatorilor au fost investigate prin intermediul implicdrii active a membrilor Consiliutui
Facultitii de Economie in elaborarea programului, precum si a intrefinerii unel comunicari interactive continue cu
reprezentan(ii bazelor pentru slagiile de practici, realizareca de mese rotunde, seminare, ateliere de lucru cu
participarea notorietitilor din diverse domenii de activitate, studierea gi luarea in considerare a sugestiilor oferite
de reprezentantii mediului de alaceri In Comisia pentru sustinerea tezelor de master;

- opiniile profesorilor au fost valorificate prin examinarca acestora in cadrul sedintelor departamentului
responsabil de program,

6. Relevanta programului de studii pentru piata fortei de munci. Relevanta programului « Administrarea
Afacerilom constd in integrarea subiectelor ce tin de digitalizare, brand si analize in fiecare unitate de continut.
Criza economica actualasi dezvoltarea tehnologiilor informationale au schimbat modelele actuaie st viitoare privind
implementlarca managemeniului la companii si au demonstrat importanta majortd a aplicirii principiitor: de
management Tn activitalea entitatii in vederea perfectiondrii activildlii de ansamblu a acesteia i formarea continud
a specialistilor din domeniu in spiritul progresului cuncasterii si al educatiei permanente
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este adaptat la schimbaérile prin consultarea partilor interesate (angajatori, absolventi, studenti etc.). Procesul de
consultare cu reprezentantii mediului de afaceri se realizeaza in cadrul elaborarii si perfectiondrii programelor de
studii (forma expertizei), in cadrul organizarii stagiului de practicd (Conventii-cadru de parteneriat in scopul
realizérii stagiilor}), in timpul sustinerii tezei de masterat,

Consultarea studentilor §i absolventilor se realizeazd prin chestionarea acestora privind continuturile din
plan de Invatimént, cerintele si asleplérile angajalorilor, evaluarea activitatii didactico-metodice etc

Absolventii programului se pot angaja in calitate de economisti; manageri; conducatori in serviciile
economico-fmanciare; consultanti economici; conducitori ai administratiei publice locale; functionari superiori ai
asociatilor obstesti; in cadrul institutiilor si organizatiilor de stat, precum si la agenti economici din diverse ramuri
alc economiei nationale §i sunt pregétifi pentru a ocupa pesturi cu functii de decizic atéll la nivel de subdiviziuni si
de agenti economici, cu diferite forme de proprietate (de stat, privatd sau mixtd), cat si la nivel national. Tot odala,
absolventii programului Administrarea afacerilor sunt potentialii antreprenori care vor crea locuri de munca si noi
perspective penlru soctetate.

LISTA OCUPATIILOR TIPICE

Programul de

formare Qcupaltii tipice conform CORM (006-2021) Ocupatii tipice conform ESCO 08
prolesionali
112013 Director al‘directoare a intreprinderii sociale 11204 Director general executive
112017 Director/directoare de filiala adjunct
121302 Director/directoare de intreprindere micro-, 1120.5 Manager agentie  pentru

0413 Business
si administrare

Programul de
studii:
Administrarea
Afaceril

micd {(f&rd 1erarhie manageriald) in  domeniul
dezvoltarii si planificirii

121904 Manager (sel‘seld) organizational

121910 Manager responsabilitate social corporativd
122104 Director/directoare de Intreprindere micro-, micd
(fird ierarhie manageriald) in domeniul vanziri si
marketing

122109 Manager (sefisefd) vanzari i relatii cu clientii
242110 Specialist in management si organizare

242312 Specialist pe dezvollare organizationala |
263107 Economist'economistd

263110 Manager in economie

263103 Consilier/consilierd probleme economice

263104 Consultant’ consultantd ITn managemenl

263105 Coordonator/ coordonatoare desvollare
economici

263108 Exporisexparta in cconomie

ocuparea fortei de munci
1120.6. Antreprenor social
1213.5 Manager afacere
1213.5,1 Manager regional
12194 Manager de departament

1221 Conduciiori in
domeniul vanzari si
markering

1221,3.2 1 Manager vanzéri

2421 Analisti de management §i
orgamzarc

2631.2 Economist

2631,2.2 Consilier in economie
2631.2.3 Coordonator dezvoltare
gconomicd’ coordonatoare dezvoltare
economici

8. Accesul la studii a titulariler de diplome obtinute dupi finalizarea respectivului program de studii

Competentele s1 rezultatele invatarii ale programului de master ADMINISTRAREA AFACERIILOR sunt

definite pe baza Standardului de calificarc Master in Stiinte Economice, nivelul calificirii 7 CNC, Domeniul de
formare profesionald: 0413 Business si administrare, ordinul Ministerului Fducatiei st Cercetdrii nr. 133/2023,
precum si pe baza analizei cerintelor pietei munecii, sintezei experientei internationale, organizirii de consultiri cu
reprezentantii mediului de afaceri

9. Lista competentelor si a rezultatelor invifirii aferente programului de studii

CT 1. Generarea de idei creative s1 rezolvarea problemelor

CT 2, Indeplinirea sarcinilor stabilite in mod autonom si responsabil
COMPETENTE CT 3. Comunicarea, colaborarea si munca in echipa !
TRANSVERSALE (CT) CT 4. Utilizarea eficientd a lehnologiilor digitale

CT53
CTo
CT7

Adaptarea rapida si eficienl la schimbari/ Agilitatc
Dezvoltarea personald si profesionald f= {
Dezvoltarea partencriatelor 3] | ;
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CG 1. Aplicarea mecanismelor economice §i a conceptelor majore ale economiel

COMPETENTELE. CG 2. Organizarea activitifii conform cadrului juridic aferenl afacerilor
GENERALE CG 3. Analiza datelor si informatiilor din diverse domenii funcjionale ale afacerilor
(sectoriale/transsectoriale) CG 4 Luarea deciziilor pentru rezolvarea si identificarea solutiilor optime
oGy CG 5. Respectarea principiilor de eticd profesionala

CG 6. Elaborarea $i implementarea strategiilor in vederea asigurarii dezvoltdrii durnhilo

CP L. Elaborarea si implementarea unui sistem managerial eficient

CP 2. Identificarea obiectivelor strategice si indicatorilor de performants
. CP 3. Coordonarea activitatilor operationale

CP 4. Asigurarea calitdtii proceselor/ produselor/ serviciilor

CP 5. Managementul bugetelor si finantelor

P%%%EEEC?E,IEE CP 6. Managementul resurselor wmane
(CP) CP 7. Organizarea activitatilor de marketing

CP 8. Oferirea de consultants cu privire la solutiile de eficientizare a proceselor de
afaceri

CP 9. Implementarea schimbdrilor organizafionale

CP 10, Restructurarea si transformarea sustenabila a afacerii

Lista rezultatelor invitirii ,

Pe durata programului de formare, vor fi evaluate rezultatele inwvitirii, prin utilizarea unui numar variat de
tipuri, modalitd{i s1 forme de evaluare. Absolventul/candidatul la atribuirea calificarii poate:

1. elabora strategii organizationale potrivite, utilizind mecanismele si conceptele economice la nivel
aprofundat.

2. identifica cadrul juridic aferent afacerilor, atét in etapa de initiere, cét si in cea de dezvoltare a activititii.

3. utiliza tehnici §i instrumente specifice pentru colectarea, analiza §i interpretarea datelor si informatiilor
in scopul luarii deciziilor de afaceri

4. identifica principiile si normele codului de efici i conduitd profesionala in interactiunile cu angajatii,
partenerii si autoritatile.

5. identifica metode de utilizare a proceselor de lucru sustenabile, tindnd cont de specificul activititii
organizatiel.

6. identifica instrumente manageriale avansate, abordari inovatoare, In vederea

7. efectua analize complexe ale mediului de afaceri si evalua optiuni strategice pentru optimizarea

performantei organizationale.

8. planifica proiecte de complexitate ridicatd, lucrdnd in echip si respectind cerinfele
stabilite

9. analiza activititile operationale pentru a asigura respectarea standardelor de calitate si a optimiza
procesele in cadrul organizatiei.

10. efectua analize financiare complexe si identifica metode potrivite de gestiune a resurselor financiare.

11. analiza practici §i strategii potrivite pentru a asigura alinierea resurselor umane cu obiectivele
organizationale

12. realiza analize avansate ale pietei si elabora strategii de marketing pentru a sprijini cresterea si
pozitionarea competitivd a organizatiei

13. analiza procesele de afaceri si oferi consultanti in ceea ce priveste solutiile adecvate de optimizare a
activitatii.

14. identifica si prezenta diverse strategii si metode pentru a implementa schimbirile organizationale

15. aplica creativ metode de cercetare stiintificd pentru solutionarea unor probleme complexe in domeniul
adminisiriani afacerilor.
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[MoacouTeILuan IanHCKa

1. Onpeampe yvuaebnoid oporpasies  [lpodeccnominiin smarncieposin npoipassn o lenosoe
AAMWHHCTPHPORIRHEY OTHOCHTON K (IVHARMENTATLHOHA DiIacT HIyEH, KVIRTYPR W0 TexHnks — (M. Buikeo.
ATMHHHSTHPOBAHHE # npaso, obwel ofinaet ofywerun (41, FIKoHOMHYCCRHE HEVEH, NPOGCCcHORRTEHDH
obnacTi noaroronkn 0413, Buakes o ynpsnaédie, | paapadoTiis o cTporos cooTReTeriMN co CrtaHaaprom
EBLTHmKALNA, Kotekeom of ofpasosonuy PecnyBmacn Monnomn Gawon N JI22014) ¢ nocaeqyionisi
sameHEH i, Hovenganrypoil obiscred obvaerns n oneumaieqod el scwero oopaiosanun (Ffocmai e i
Hposumesscmne M4 122023), Hammonammmoi pesvsodi keansdumapdi Peenylnmn Monaoas (Hocmaimonne
HMparureascmna M 3302023}, Homenkantypoit ofasctell npodeccnomamsiof NOATOTORKN W SHCIHAIENOoTER
nuciero odpatomanmd [Tocnumonienme Tommnetbenwa PM AY J82 am 2800 2007 20, 0 ricee TWnoss
Yy ninHoM 00x nporpavy GLEKANEEPHETI, MANECTPETYPE M HHTCTPUPOBIHMLIX Nporpass ([T
Munucmepemsn odpaiosanyr ¢ uecrrdosaui N 5002025

ChHonMas  XAPENTEPHOTHER  MOFHCTEPCKOR OPOTPAMMS  IARTHMOCTCY B of  HATPARICHHOCTH  HE
COREPUICHETOORIIIE CTRMIBPTON PRIPASOTEN YHCGHEIX TIRHOE M DHCAPEHHE HOBMX UAPPOBKK MeTOICH
OPEHOIRANHE, TPOJENIBEMEX W peAOMTVEMEX 8 plukax npoewd Emsmost ReSTART oY kpennenne
OPEATFHITHMATETRCKIEY, 1 IHIPPOEBLY ROMITTCHITRR CTYATHTOR B NPENRSEaTeach © USAn0 TOBLTIEHTT YPORHE
MOTEPHIEALHN BRI odparosams 8 PFecnyinake Monnogan,

Ohoras ofaacTs ofyaenna: 151 Drosomaeckne Haysn

Ofies poanecTog WaeTdhiy eaumnig 120 ECTS, | gpeauy ECTS = 30 yicon

Tpoaeesireisnoers ofyvaenm: 2 rofs, ousng fopus 05ysems

2. Hean yvuefipoil nporpasmsi. OSmes oons MaricTepokoi nporpesmind «leaonne aMRRcTpRpORETME:
WMHHOADETCH B GOPMHPOREHHH TPEHCECPCANBILIY, OOHHY B YIIyHIsHHIMY NPOfREcHONIRHIY KOMITETEHLH,
Ocoboe BUAMIIKE YAIRIMETCH  YOPALISHMIO. WIMEHEHHAMEL, OPOSKIAMK, CTPATEIHISCKOMY -MEHRIAMENTY,
METQLCAOUII  TEXHEKO-DKOHOMIMOCKMY  ohochosamt], paspeBorie GHAHEC-IUIMHOL K APYIHM  HAREIKDM,
AEODNOTIMENM L1E MHRLHAPOETHHA, HEENTHE It VIPABASHAN Yormerimn Oniiecom, & Tkme L AR T O
HHIMOUTHEHHA YIPLAICESECRNY (VHEING B PEOIHsHLs Chepix DeaTeakHoeTi.

[lean w 3ammam MpOTpAMME! OGVHEHIA COOTROTCFEVHIT MIICCWH W CTpRTorHveckmM oomest KIEY u
HENPABTCHW HA  YIDBICTBOPSHHE DCHOBHBIX TPEOORANN  coppesmcnnoro painka  Tpyas,  [lporpavms
OPHEHTHPOBIIL HIE TICCITOTORKY KOMIETEHTHRIY MEHETREPOR, TPEANPHHHMETEAEH W IROHOMHETOR, SIOCO0HRIN K
AOCTOAMHOMY  DPOPeCCHONLIRHOMY  PAIBATINO,  PRIBHTHHY  kosail o obecnedsnmd  Sdidexamieo
COTPVANHMECTEN 18 Y08 TROPEHHNE TOTPEGHOCTEN COBPEMEHAOND ORIETTHA.

Oxcnuurman yewn Aposmnis — QOPAIPOBIENE . PRETHOCTOPOH HE MAITOTORICHHREIX W nppotcHOHIRHO
BAOMTTE TCHTHRIX - CIELRLTHC TN, EFIIJI'.‘IFEI-HIH! OTRESEATL KiK' TORNIIHM, TaR o I'IE‘PE'I'IEK“!RFLIJL'H T|'.I'I:'EE|H.=]H!-'IFH
FRIAGHALISHOTO 1 MERTYHIPOIHOTO DIHED TRy AR, B paMEax npoTpsmiss REnyCRInm cvMoryT:

NOHHMATE THLMHMOCTY BEARUNE SPDeKTHENOH B PEIYILTETHREHOR JCATEIRIFCTH I APHPeccHOHRINNDR
chepe H NOBCEAHCBHOH MHINK,

POPMHPOBATE W PIRTEEBATL KOMIETEHINN, HEOGXUIHMME LI CRMOPEILIIAULAN i IOCTHIREIHN YETExRa |
npodeccinoRLiLHAl TeRTuiLHOOTIE '

il'l-ilu'}'.‘l.'lr"n'JTiIPLI-Em IHAHHE W EOLIABEATs AHAFEMITECCE YH ﬂ.b‘ﬁ[lﬂ.".l!lﬂ-'l}'l:ﬂ CTORMMOOTL. A ﬂ'E.:IEIj'II
AAMHHASTPHPOBAHAR THIHECH, KOTOPAN GYIET CHYRATE DSHOROH LTR AHMHOCTHORD W IPOhECCHURAILHOMND POCTA.

Flocnie: yweGingis npodpeniis COMTECHMINCH Co . COCOVIOMILUE  BECHIIRVECLIBHOEMY  CRIERAIES I CRIMU
R MENINGA

Crparerun paasnrug KUY an 20212026 rr., 0 pMesHo TIERS CTRETETHNCCKNE ULAN KEK NIOCTONHHDE
COREPUICHTTRORANHE YuEOHEY OPOTPEMM § CODTBETCTONAN ¢ TPEDOBEHMIMY PRIMKA TPYIE W COBPEMEHHLIMI
DOPAIORATETHRHBIMI TEXHOTOTHAMM; HEEIRI0RRHAE HIYUHLLY J0CTHMSHMN, VEPEILISING aKameMHecko ¢pein
MOCPEATTROM MOTHERIIHH 0 OTHETCTHENNOCTH 1 KR4ecTno (5y4Eini; PIIRHTHE YHHBEPURTETCROrD YyeBiore
(LTMED € TOUKH IPEHN HHTEPHALIHOHLICIALNA,

Crparerun anccavpopanni, puzsurny w wnpnopannii KI'Y na 20222026 rr., o wvedano Taxke
CTPATEOWHECRUE UETH KRS pasanTHe MudipocTpyirypel n obamery Meeiencunsmni, parpaborok-s muHosami;
MOBLUUSHEE HPPERTHEHOCTH HETOREHECKHN PECYPOOR; VINCPAUIEHHE  YHHUBEPCITE J-I,ldlﬂ.lilt&ﬂﬂ.ﬂiﬂﬂu
MEFIVERPOANOM  YPORIEY, ROBATHE COTPYANHYSCTEE HO  HAUMOHLTRHOM, W m:m.(-?ﬁﬂ_‘pﬂ.uﬂuu '}*puﬂu“
AOALILLEHHE. BHANMOCTH VHHESPBOTTETE B HRAMOHATEHDM W MEHTY HEPOIHOM BEOHTCRUTE; ,' r= =1 opn

Crparerun nurepranwonnomunn KUY sa 20202025 rr., 8 nuenno Toxne L‘I’-p-ﬁl‘t'nl'-TtﬁFHE e K
PATRHTHE MEHRAYHIPOANDID COTPYINTMCCTEE, KOHCOTHIAIAT KOFCOPLINYMOD H GeI0RLIN q&iu[-t ¢ VRHETHEM BCEX
FUACTHWRDN #TREyTaTREMER SHain; obecndsenne mihbopyaunoinol v veToanuckeh 'Lm:-h:u—:n upfm-nml.u.
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KEOMAHL TTPOPeccnnmuThioe B THMHOTTHOE PA3RNTHE IEPEOHINR W CTYICHTOR; YRCAWIEHNE WHOIE WHOCTPREHE X
CTYASHTON, MPOIBHACHAE 1 VEPETIEHHE MEATVHIPOAHOIG Wvman KT

CTparerns  pEInHTHa Dromosiyeckors  paevawrern  wn 202I-J026  rr., B HMEHED  TOKHE
CTPATENMMECKHE LM KAK! COBSPUSHCTROBANIE VeAoRNA 11s sdupexTHEsore YYeSHOTO NPOUECCA NOSPEICTROM
CIITHMATEHOTT HOTEUIRIORIHER MATEPALTRHO-TEXHHYCCKOR Ginl DpOIBneeine HLVIHOrD [IpesocyoacTan §
SONACTH IWOHOMAMCCKHN HOCACAOBAHHE M YMOETIE MOA0INY HochenopaTescd B npoerTex oxyikTeTa,
HCTIOUTEIORAHHE SCIDBEHECKOND NOTEHIHATE JKATEMHUCEROM0 TICPCOHAAR H MOATCPARS A0CTHMCHIH CTVICHTOR
peex TPEN uMrnon (GARLINBPHAT, MAIMETPATYPA, JOKTORMITY ), COManipe JpyviecTaeniod W orusyaipyrsned]
OOPAMIBATEALHOR 0 EHey2elued opetis) odeoneUEHRE HAUHOHLIEHOMD  MERIVIAPOIHOIT ARIIEMHMSCKOID
COTPYARMMECTRA, PUANTHE W AHBECPoIdwROUME MpTHEpCKIY CEATSl, YHACTHE B HONSIOMITeIbokdy M
AHCTHTYUHOHRTRHE  NpockTax € wpyBomHus  VITBCPCHTETIAN,  VRKCHMLTEROS  HCTIOTLIOREHHY
BOIMOMHOCTEN, NPeaocTREANe WX UHfporHaReR KITY ] nponsuieie HISHTWIHOCTI W IMILTSE axyasTeTd,
PO ENOCOFETRYET VRPEILIEHHID WMitka camoro KDY, ykpenieiite yOpanignion m Nosmense ek TREHOCTH
RCTICUTICASHHE NPHEACHEHHEIN CPEACTD © BORACSMCHMOM BOCX JAHHTCPSCORIHHLY CTOpoN N OBccnescHmes
CORTIHEHPORIHHOH CHOTOME! TPHHKTHE PCITICHFH

Marncrepckns mporpasisi ¢ Jlenosoe WIMHHACTRHPORIIHES PAIPISOTANA W OPTAHHIOERHA K COOTRCTCTENH
© HALIMOHLTLIEIMN ) ERPOneHCKIt ¢ TULTIPTAMI KASeCTEA, 0 TRIKE ¢ TPEBOBLIIMIL 00 0DETTIEYEIIN0 KidecTRa
BRICIDETO OOPAIOBENNT 1 OpEfcCTERAREMMY O0plioBATeMeHEX YOIOyr, Vormuondeanumi Yoranos KTV H
CHETEMON MCHETRMEHTS KAYCCTHE YHWBCPCHTETH, KavecTeo npoiposmm 00SCNEqnRECTO  HOTTRI0EEHHER
HHTEPERTHRREIX. MCTOIDN 00yyeHd i HHHOBAUMORHNN Texsomorull, METerpuposannmx 8 yiebHul npooece,
TREHY KAK npofaemyoe ofyvesne; odyyeHHe: BN OCHODE PEIeHH MUTAM, BHAJHT CHTYILMA, kefc-cvauam,
APUCTHYECKHS METOMRL M ApYEie. cnocolermyiouine npeadpriOaiHIng TeopeTHYECRIN THEIHA B IPAKTHYECRHE
HEBRKH.

3, Coorsercrene yuefinoii nporpavve m ysehnorn panns © MOKIVERROIRLEIMI TCRICHENTMN B
anunoi cepe, MardoTepeiag npoTPaMM PSAHATHASCHE 118 TOOTTTOBEN CICHIATHCTON B obaneTin Asionars
LAMBMMCTPRPOBANMIL,  KOTOpPRE  ByayT OBeCcnedipdTh YONZIHOE [PONSISHHE BCEX BHIOE  ISSTeRLNcSTH,
CORIANHN € 0DOCHODANHEM, poIpelboTRON W DHeJpeHHesM CTPATErHA, TOKTHE H NPOTPAMM  Da3BRTIN;
COSTHREMERS  TEXHMEO-aR0HDMIeekMy  ofcHosiuui;  hopyrposinies W COBSPLIRICTHOBAHHE M
OPrUHRIEMCHMOR  CIPVETYDR  OPELIPHRTIE  YOPLUICHIREM YeIOBEHE0KIMI PECYPCasit  paspaloTkoll M
PYKOROACTEOM NPOEKTIMIG  PUABNTHEN  nHOPMALHOHHORE 1 YTPLLIRHYECKOR  CHoTes  ofecheHenmey
SROHDMIECKREY  PECYPCon, SOMPERTHIHOCTRIG NPOBOICTBADKEIANNE YEANT W NPOLER: BHEIPEHMCM M
POARHTHEM CHOTEM I MEHETHMOHTL KAESCCTRE,

4, Omenis oHAAHRI IROHOMRIVECEOTO W CONRRITENOI cerRTopl, O Ueinn TPpoReIeHRN KENECTREHHIE
i PETERONTHLIY HeCAEADNAMIA b peRiLbiOR Cpene GLuia BEMOTHEHN CEPHR MEPONPUATHE, PEIVALTATH KOTOPLIX
CFHUEAIOT NOTPEBHOCTH ¥ TEHASHURA PRIHKA TPYAR & oBaacTH «1enosnrn LMHHRCTPHPOEAHESY, Ha ypopde
pae s Aeicreyer Kovmucens no odecneueHiiD suectil, @ oot Koropiil axandT npeicTasnTenn plausn
TPY AL REITDVOKHAKIL phiomuoutiee 8 anmHoil cdepe. 0 Tmose npenbiaLrTein. BeIYWne eI INPOBAHHEC
JHCLIHTLTHHRL

Ha patosmy sscomamuyy Kosmucouy o0y HOUIHTCR coCp&aane yaelfHomm nnnHe; Bk aaaEii o
HILTHEMAYATLEON paDOTH, METOON NPOBELCHHE NPEKTHUSCKNN JHITHHE, B3aNMOCEEIL CONHAL COTCPAnHHY
FEPE NN BBEMEEN THCIHILTHH;

FEHE‘IML‘H,EI.EJ.I.W KI}HHEE“H' (] l.'.H.!IJTIi-IqJITE.BHII}IM IHRTIONMAIECK 1 COOTRR TCTIRIN :."IEEHDI!‘CI TULLHE FOERE A
HOPAATHREHESM TREGOREANAM | CORPEMEHHLIN TERICHTTRM B JAHHGH 0fmacTi.

Mporpavisa obyienis 7 cofepianie yaedHoro MIaNa coOTRETCTIVIOT MERIVHAPOAHEM TeHISHLMIM B
aniEoll cilepe, OpH ITOM  OCOG0E  RHMMOHHE YASTAROCE uAPHCTEPCENAL  DPOIPAMMAN, [PSAIATaesEin
wipepcHTeTaMi CHTA W Esporm. _

5. Koncyvawmuunm ¢ napraipaws ® wpomecce paipadorkn yueinoli nporpasmes  PeapaboTrn
MUTFHCTEPCKON TIPOrPAasytl OPORCIHADCK B (apTREpCTRE © o NENDOPeCTBEHHLMN  FRHHTEPECOBUHHL M
CTOPONANMK, CTYACHTEMN, BLMYCKHHEAMH, POGOTOIETETAMH H NPEN0RERarenssdy. TIpouees KOMCY LTI
OOV IECTITIACH PRSAHM M H CN0CODEMI, & HMEH I

Osnaanan 1 EPLLTIRRCINR CTYACNTOR RRINAIIHCL NOCPEATTAOM [TRAMOTD ofIEHE ¢ HIvH, & TRRHE ¢

- -,

IO LI BN HEN BHESTH-OREHHN, LT .
Muennn padoroaarerell  HOCOENOBANMCE  DOCPROCTIOM  ANTHEUOID 3un¢[‘h¢ wmuﬂq Ennmu
IROHOMMUECKOTD ifianyviLTETL W Fﬂ.lpﬂﬁﬂllﬂ fpOrpasMsLl, 0 Tadie Hepel J'lﬂ.[lﬂ".-wlilﬂ !Im#u“ﬂ!ﬂ‘
METEPAKTHEHOD BIHMOUCHCTINS ¢ NPeic TRy Teuyy 0% 104 NpoNosIeHns L!IJH.I-LI'I:QEE‘.I ﬂmﬂﬁ'ﬁﬂﬂ DY CARES
CTOI08, UEMHHAPGR, MACTEP-KIACCOR ¢ VIACTHEM WARECTHIL CHELMAIMETOR 1 p:tl_lminm coiep. JE RTEALHIOCTI,
FIVEMERNE W VUET opedlioskernil npescmantench Giarec-cpenn 8 Kovuweonn no 1:1u1_1n'_n Mhm': répcine pafor
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Muenns npemojaBaTenefi YYUTHIBANKCE nocpencTBoM Mx obcyxdenvs Ha szacenannax wadenpesl,
OTBETCTBEHHOM 32 IPOTpaMMy

6. AKTyaldbHOCTbL y4ueOHOH nporpamMmbl A1 pbIHKA Tpyda. AKTyanbHOCTh yueGHOHR NporpamMmel
«JlenoBoe agMHHUCTPHPOBAHME» JAKMIOUACTCS B TOM, YTO TEMBI, CBA3aHHAIE C UMGpOBU3aLIMeH, OpeHauHroM u
AHAIIUTUKOH, BKIIOUYEHHI BO BCe pa3ziesibl yueGHoro miiaHa. COBpeMEHHBIH SKOHOMHYECKHH KPU3MC H Pa3BUTHE
MHPOPMALIMOHHBIX TEXHOMOTHI M3MEHWIM cyLIecTBYIOIMe ¥ Oynylipe MOJe/M BHEAPEHUs YNpapleHUeCKUX
NPAKTHK B KOMIAHHAX H IICKa3anM K/IUEBYK® 3HAYMMOCTh HPHMEHEHHS NPMHLMIIOB MEHEMXMEHTA B
JIeATETILHOCTM OpraHM3alldii Ul COBEpLIEHCTBOBaHUA WX oOIuel paboTel, a Takke O/ HENPephIBHOTO
NPOdECCHOHANBHOTO Pa3sBUTHS CIIELMANHCTOR B JaHHON ofnacty B Ayxe mporpecca 3HaHMA M KOHUSTLUHH

HepephIBHOIO 00pa30BaHHA.

CHHUCOK TUIIOBLIX MIPOGECCUHIA

Tporpamma TunuuHbie npodeccHd cOrNACHD
npogeccHoHaaLHOMR Tunoesie npodecenu cornacno CORM (006-2021) ESCO 08

_OOATOTOBKM ;
0413. Buznec i 112013 JupexTop COUMATEHOIO MPELNPHATHA 1120.4 3amecTureNb reHepPanbHOMO
YOpaeieHne 112017 AuperTop hrnouana JupekTopa

121302 JupexTop MUKPONPEANPHATHA { MATIOTO 1120.5 Menexkep areHTCTBA MO

[Tporpavma npeanpuATHA (De3 ynpaBneH4YeCcKkol HepaApXHK) B TPy AOYCTPOHCTBY
obyueHH: 001acTH PazBUTHA H MJ1aHHPOBAHMA 1120.6 CounansHeIii
«denopoe 121904 OpranuzauMOHHEIH MeHeIKCp (PYKOBONHTEI5) | MPSONPHHHMATEIE
amMUHUCTpHpoBaHue» | 121910 MeHemkep no KOPIOPATUBHOM COLHATLHOMH 1213.5 Menemkep 6uzneca

OTBETCTBEHHOCTH

122104 JupexkTtop MHKPONPEANPHATHA / MANOTO
NpeANprATHA (0€3 YIpaBNeHYecKOH HepADXHH) B
o{NacTH npoja¥ M MapKeTHHTa

122109 Menea:xep no npogaxaM U padoTe ¢ KIMEHTAMHE
242110 Creluanuet no MeHEHKMEHTY W OPrasu3atun
242312 Cneuyanuet no OpraHn3allHOuHOMY Pa3BUTHIO
263107 DroHOMHCT

263110 MeHenxep B 3KOHOMHKE

263103 KoHCyARTaHT MO 3KOHCMUYECKHM BOMIpOCaM
263104 KOHCYABTAHT MO MEHE DIKMEHTY

263105 KoopainHAaTOP IKOHOMHUYECKOTO PA3BHTHA
263108 DKCIepT B 3KOHOMHUKE

1213.5.1 PernonaneHbl i MeHe KEP
1219.4 Pykosoautess OTACA

1221 Pykopozurenu B 00nacTu
MpOJaX M MApKeTHHIa

1221.3.2 1 Menemxep no npoaaxam
2421 AHANHTHKK NIC MEHETKMEHTY
M Oprasu3aluu

2631.2 DxoHOMUCT

2631.2.2 KoHCYNBTAHT IO
IKOHOMHKE

2631.2.3 KoopauHarop
IKOHOMHYECKOTD PA3BUTHA

7. BosMoskHOCTH TPYAOYCTPO#icTBA BHIMYCKHUKOB. BEITYCKHHKY niporpaMMbl «bUaHec-aqMUHUCTPUPOBAHHME
aJanNTHPYIOTCS K H3MEHEHUAM MOCPEACTBOM KOHCYILTAIUN C 3aHHTEPECOBAHHAIMH CTOpOHAMYM (paboToaaTeraMH,
BBIIYCKHMKAMY, CTYACHTAMH H T.A.). KOHCYNBTALMH € OpPEACTABUTENAMH OWIHEC-CPEABl TPOBOIATCA TPH
pazpaboTke W COBEPUICHCTBOBAHHMH YWeOHBIX MporpaMM (giopMa SKCHEPTH3BI), NMPH OPraHW3aUMH CTaKUPOBOK
(paMoUHBIE COMVIAMIEHHS O MTAPTHEPCTRE [ NPOBEEHUSA CTaXKHPOBOK ), IIPH 2alHTE MAaTUCTEPCKOH AMCCEPTALIUH.

8. Joctyn k mocieaywmemy 06yI€HIIO 171 00.1aaaTesell AHIIOMA 0 32BepIIeHHA COOTBETCTBYHOWEH
MpOrpaMmbl

KomMnereniny n pe3ynbTaThl 00yUeHHs, (POPMUPYEMBIE B paMKaX MaruCTePCKOil MporpaMMEI
Jenosoe aIMUHHMCTPUPOBAHHE, OINpPEICNCHEl Ha oOcHoBe Kmanudukammonnoro cranpapra
MarvCTpaTyphl IO HAMPaBICHHIO OJKOHOMHYSCKAE HAYKH, KBATM(UKAIMOHHBIE VypoBReHs 7 1O
Hauwnonanenoit paMke kpanuduranuii (CNC), B pamxax odnactu npodeccHOHaIBHOM M0AroToBKY 0413
— busuec u ynpasneHue, yTeepxa¢HHoro [Ipukasom Munuctepersa o0pazopanns ¥ Hayku No 133/2023.
BrInyCKHYKH OPOrpaMMBbl, [IO:TYUMBIINE CTENEHb MATUCTPA B PaMKaX MATHCTEPCKOM IIPOrPaMMBbI
Jenosoe aJMUHHCTPHPOBAHME, HMEIOT CJAEOYIOIIME BO3IMOXKHOCTH [ MPOAOIKCHHSA
oOpa3oBaHu:
» Jloktopckue mporpaMmel — yposeHs 8 ISCED
e JIOKTOpCKHE NPOrpaMMBl B APYTHX HANPABICHUAX TIOATOTORKY; o
e [IporpamMMb1 HENPEPRIBHOrO 00Pa3OBAHUSL.

Brimyckanky MarucTepekod NporpaMMBl, MOTyYHBIIHE CTENeHb MarucTp sseRsmutedkas HitV k.-
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i CT 1. lenepaliug KpeaTUBHBIX MASH U pewreHue npodnem

CT 2. CamMoCTOATENBHOS H OTBETCTBEHHOE BLITTOHEHHE ITOCTABICHHBIX 3a1ayY
TpancBepcanbHbe CT 3. KoMMYHHKAL{MA, COTPYAHMYECTBO H KOMaHIHas paboTa
KommneTeHuuu (CT) CT 4. BdibeKTHBHOE MCIIONB30BAHNWE LINQPOBBIX TEXHONOIHI
CT 5. BuicTpas u 3¢ dexTHBHAA aganTanus k mmeHeHNaM/T HOKOCTh
CT 6. JIuunocTHOE U IPOPECCHOHATEHOE PaTBUTHE
CT 7. PaasuTHe NapTHEPCTRA
CG 1. lprMeHeHHE 3KOHOMHYECKHX MEXAHU3MOB M OCHOBHBIX MIOHATHIA 2KOHOMHKH;

O6mue CG 2. Opranwianng JesTeNsHOCTA B COOTRETCTRHH C NIPAaBOBOH paMKOH, OTHOCAIIEHCA K
KOMIIETCHLMH Guanecy;

(oTpacnesnie / CG 3. AHaM3 JAHHBIX B MHGQOPMALHNHK B PAITHIHEIX (yHKIIMOHATLHBIX 006TacTax Buineca,
MEXKOTpacieBbIe) CG 4. Npubatxe petieRnif 114 BRIABICHUA H PEATHIANNH ONTUMATLHEIX PEILEHHH;

(CG) CG 5. Cobaroienre NPUELMITIOB NPOQPECCHOHATEHON 3THKH,

CG 6. PaspaboTka v RHEIPEHHE CTPATErUi AMs o0ecneueHA YCTOHUMBOTO Pa3BUTHA
CP 1. PaspaGotka ¢ nHepenue 3¢ QeKTUBHON YNPABIEHYECKOW CHCTEMEL,
CP 2. Onpeaenenue CTpaTerH4ecklx tenel u nokasatengit g dextuBrocTH;
CP 3, KoopauHalma onepallHCHHOH TEATEILHOCTH;
CP 4. ObecnieueHne Ka4ecTsa MPOLECCOR, MPCIYKLIMH H YCIYT,
[Npodeccuonaneheie | CP 5. Ynpasneuue GromxeTaMi 1 (PUHAHCAMM,
KOMIIETEHTIMH CP 6. Yrpas/ieHHE YEI0BEUSCKUMH PECYPCaMu;
{(CP) CP 7. Oprasmzaumna MapKeTHHICROH AEATENLHOCTH:
CP 8. KoHCYIbTHPOBAHUE [0 BONPOCAM MOBLIMIEHAA 3(G(EKTUBHOCTH Gu3Hec-npoLEcCoB,
CP 9. BHenpeHue 0PraHN3aLHOHABIX HWIMEREHHI,
CP 10. CTpyKTypHaA NEpecTpoiika K ycTofiunBoe nmpeobpasopaHue Susneca;
| CP 11 TIpoexTHpOBaHHME M NPOBENEHHE HAYUHBIX MCCNIEI0BaHM

B TeuyeHHe mporpaMmel MpogeccHOHATLHON MOAreToBky OyAyT CLEHMBATHCA pe3ynbsTaThl obyuenua ¢
MCIIO/Ib30BAHKEM Pa3sHOOOPAIHBIX THIIOB, METOACB U (GOPM OLEHKH. BhIMYCKHMK / KAHAHAAT Ha IPHCBOEHUE
KBaIMpUKALIMM TOMKEH OBITE crocobed:

1. PaspafaTthisaTh OpPraHA3alMOHHBIE CTPATETHM, UCIIOIbL3YA SKOHOMHYECKHE MEXAHU3MBI M KOHIIEMIMH Ha
yriyOJIeHHOM YPORHE.

2. Omnpenensrs NPaBOBYK) PaMKY, OTHOCAIIYIOCA K OM3HECY, KaK HA dTane WHULMHMPOBAHMSA, TAK M Ha 3Tamne
pPa3BUTHA NeATENBEHOCTH.

3, TlpuMeHsTh crielndudueckie METOABI U MHCTPYMEHTHI [Jin cOopa, aHallM3a H HHTEPIPETallMu JAHHbIX H
MHOOPMALIUH € LENBIO IPHHATHA YUPABIEHYECKHX PEILICHHHA.

4. Onpenenato MPUHIMITEL ¥ HOPMEI KOAEKCA 3TMKM U NPOPECCUHOHATBHOrO TIOBEIEHUA BO B3AUMOJICHCTBHH
C COTPYAHUKAMM, NAPTHEPAMIA K OpraHaMu BAACTH.

5. Onpenensars METOAB WCHOMB30BAHMA YCTOHUMBEIX pafouux npoLeccoB ¢ YYETOM CrEUH(UKM
OeATeIbHOCTH OpTraHu3aluN

6. Mcnons30BaTh INPOABMHYTHIE YIIPABJIEHYECKME MHCTPYMEHTBl MW HMHHOBALIMOHHBIE TOAXOABI AJIA
TIOBBILTeHHS 3D heKTHBHOCTH.

7. TIpoBOOWTE KOMIUICKCHBIH aHaNMM3 JEJIOBOH Cpelbl M OLEHMBAThH CTPATErMYECKHE BAPUAHTEI AN
OIITHMH3ALHH OPTAHK3ALIMOHHOR IeATENEHOCTH.

8 TlnaHMpOBAaTL IPOSKTHl BLICOKOH CHOKHOCTH, padoTaTe B KOMaHAe M cobMofaTe YCTaHOBJIEHHEIE
TpefoBaHmns.

9  AHANMIHUPOBATH OMEPALMOHHYIO JIEATENLHOCTE KA 00ECNeUEHH COOTBETCTBHS CTAHAAPTAM KAuecTBa U
ONTHMHY3ALIHH [TPOLECCOB B OPraHM3auHU

10.TTposonuTs chnomHbiA (GUHAHCOBHI aHAMM3 M ONPEAEHATE NOAXOLAUME METOARI YMPABIEHHUA
(hHHAHCOBLIMH PECYPCAMH,

11. AHATM3MpOBATh MPAKTHKY M CTPATETHMM ANS 00eCcreueHns COrTacOBAHHOCTH 4EJIOBEUECKHX PECYPCOB ¢
LIENSMY OPTAHH3aLHIH

12.TIpoBouTh YTTIYOJNEHHBIM aHAJIA3 PEIHKA M pa3padaTniBaTe MAPKETHHIOBbIE CTPATETMH [UIA [IOANEPKKK
poCTa ¥ KOHKYPEHTHONC MO3MLHUCHHPOBAHUSA OPTAHU3aIMH, =

13. AHATH3UpOBaTh GH3HEC-TIPOLIECCH M TIPEIOCTABNATE KOHCYNBTALMM CITHOCHTELRIR T TMAIEHEY
PeLIeHNH AN UX YIYUILLEHUS. Faia ~ b

14.OnpenenaTe ¥ NPEOCTARIATE PadIAYHBIC CTPATErMM W METOHBl TUIA Ellrl.‘.'l]_'.l'_;TlJHI OP R R
u3MeHeHHit. t ;

15 TopuecKM TIPUMEHNTE METOIbl HAYUHOFO HCCHECAOBAHMS IUIA PELUCHHSA LMY Fa0m - i ofraETe
aIMUHHUCTPUPOBAHMS OU3IHEC ; 7,
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EXPLANATORY NOTE

1. Description of the Study Program.

The professionnl Masier Proprarmn Business: Administration refers 1o the fundameninl field of science,
¢ilture, and technigue - 04, Business, Administaition and Law, the general feld of study (041, Economiic Sclences,
ind the professional training fleld 041 3. Business and Management. It has been developed (o strict sccordance with
the Qualification Standard, the Education Code of the Republic of Moldova (Law Mo, 152/2014), 85 subsequently
amended, the Nomenclature of Fields of Study and Specialties (n Higher Edueation (Crovermmen! Decision No,
1 2°024), the Natiopal Qualifications Framework: of the Republic of Moldova [(Govermmemt Decivion No.
330:20123), the Nomenclature of Professional Traiming Fields end Specialties in Higher Education (Crovernmes
Decision of the Republic of Meldova No. 452 of 28506201 7), a8 well as the Maodel Curriculum for Bachelor's,
Master’s. nnd Integrated Study Programs (Cvaler of the Minixiny of Education and Research Neo, 5102023,

The main chamcteristic of the Masters program lies {n its focus on improving curriculum developraen
stangdards and implementing new digital 1eeching methods promoted and carried gut within the framework of the
Lresmns+ ReSTART project, “Strengthening Entreprenewrinl snd Digital Competeneies of Students dnd Teachers
ttr Enhance the Modemization of Higher Education in the Republic of Moldovo."

Puration of siudies - 2 vears
Totnl number of eredits: 120 ECTS, | ECTS eredit = 30 hours
Mode of stadies - full-time study mode

1. Objectives of the Study Program.
The overall objective of the Moster Program Business Administration s o develop tmnsversal,
general, md advanced professiomal competencies. Particolar emphasis is pleced on chonge management, project
mamigement, stmteple management, the methodology of feasibility studies, business plan development, nd other
ikills necessary for lru'rlntmg. developing, and ransging o suceesshul business, as well ps for effectively performang
managenal functions in various ficlds of activity

The goals and objeciives ofthe study progrinm are alizned with the missien and strategic ohjectives of CSL
and are aimad at meeting the key requirements of the modern labor markel. The program is focused on maming
competent mandgers, enfreprenteurs, and economasts capable of continuous. professional development, wam
development, and ensuring effective callabaration 1o mee the needs of eomtemporary society

The main objective of the program is to develop well-rounded and professionally competent specinlisis
cipable of responding 1o both current and future demands of the national and international Inbor markets. Within
the framework of the progrm, groduates will be able wo;

» undersiznd the imponance of conducting efficient and effective activities in professional practice amd
everyday life;

» develop and enhance competencies necessary for selF-realization and success in professional sctivitles;

o gpecumulite knowledge and generate scademic added value in the field of business administeation, which
will serve as a foundation for personml and professional growth,

Iae whjectivey of the sty program are aligined with the following institutional strategie documents:

The C5U Development Strategy for 2021-2026, including stratepic objectives such as continuous
improvement of study programs in osecordince with labor marke! requirements and modem educational
techinologies: application of scientific achievements; strengthening the academic environment throligh motivation
and responsibility for the quality of education; and development of the university cumiculum from the perspective
of internationalization.

The CSLI Research, Development, and Innovation Strtégy for 2022-2026, including stratégle objectives
such a5 the development of research, development, and imnovation infrastructure; enhancement of human resource
etficiency: strenpthening the university's position at national and International levels; development of mutonal wnd
intermational cooperation; and increasing the university s visibility in national and international contexts:

The CSU Internationallzation Strategy for 2020-2025, mcluding strategic ohjectives such ps the
development of international cooperttion, consolidation of copsortia and business relations invelving all
participants of the “knowledge tnangle”™; provision of informational and methodological support forpraject teams;
professionnl and personal development of staff and students; increasing the number ﬂfinlﬂ'pllmﬁﬂf 5tﬂdcmg< and
promoting and strepgthening CSUTs international image. :

The Development Strategy of the Faculty of Economics for 2022-2026 ﬂutlj]]ﬁﬂhﬁ f‘aﬂnu ing stm&ag':“t
ohjectives: improving conditions for un effective educational process through the optifnal uscﬁ'l”:’:'zuiexm'lw
technical resources; promoting scientific exeeflence in the field of economic researth: ind inliiving N!IEL
rescarchers- i faculty profects; leveragmg the human potential of the peademic sf&ft'. ﬂtﬁi_ sz.lppqng,ng e
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Achievemetits of students ot all three cyeles (Bachelor's, Master’s, and PhID studies); creating-a fendly and
atimulating academnic and exiracurmioular environment; ensuring national and internationsl academic cooperativn,
developing and diversifying: parinerships, and participating in rescarch and imstitutional projects with foreign
unuversities; maxumizing the oppurunities provided by the digitalization of CSU; promoting the faculty’s identiny
and image, thereby sirengthening the averall imdge of CSU enhancing governance and increasing the efficiency
of the use ol attracted funds through the involvemnent of ol stakeholders and ensuring o balanced decision-making
sysienl.

The Master Program Business Administrution has been developed and organized in scoordance with
national and European quality stundards, as well as with the requirements. for quality assurance in higher education
and the educational services provided. as established by the CSU Charter and the university's Chuality Manngement
System. The guality of the program Is ensured through the use of intemactive 1eaching methids and innovative
technologies integrated into' the educational process, such as problem-based lcaming, task-based learning, case
anilysis, case studies, heuristic methods, and other approaches that facilitate the transformation of theoretical
knowledge into prisctical skills.

3. Alignment of the Study Progrum and Curriculum with International Trends in the Field,

The Master’s program is designed 1o train specialists in business administration who will ensure the
successful lmplementation of all types of sctivities relared to; substantintion, development, and implementation of
strategies, welics, and development programs; preparation of feasibility studies; formation and improvement of
organizationn] stractures; human resource manapement! project development and leadership; development of
information and management sysiems; provision of economie resources; officiency of production’service delivery
and sales; angd lmplementation and development of quality manngement systems.

4. Assessment of Economic and Social Expectations

Duiring the development of the master's Study programme, the expectations of the economic and social
sector were tnken mto consideration, and the following tools were applied to identify them: the study of the
provisions of the National Quehifications Framework, the European Qualifications Framework and the
Quulification Standand, the onalysis of selentific and amabytical publications, as well as materials from various
meetings (thematic seminars, workshops, round tables, eic.) that highlight trends in the development of the fields
related to the programme; direet communication with representatives of the institutions providing internship
placemants,

5. Consultation with stakebolders in the process of study programme development.

The development of the Mastir’s Study program was carried ot in parnership with jts direet stakeholders:
stisdents, alummni, emplovers, and fuculty members. The consultasion process was eonducted through varions
miethods, namely: students” expectations and suggestions were identified through direct communication as well as
through queslicniaires.

Employers” opinions were examined through the setive participation of members of the Faculry of
Ecenomics Counctl in the developinent of the prograni, (hrough maintaining eonlinuous intéractive collabomton
with representatives of internship bases, organizing round tables, seminars; and master classes with the participation
of renowned spectalists from varouws fields, and studying and taking into account the propnsals of busitess
representatives within the Master’s Thesis Defense Comimission. The opinions of the teiching staff were taken into
account threugh discussions held during the meetings of the depariment responsible for the progrm.

6. Relevance of the Stody Program to the Labor Market.

The relevince of the Business Administration siudy program lies in the laet that topics related to
digitallzation, branding, and analytics sre integrated into all sections of the curriculum, The gurrent economic erisis
and the development of information technelogies hive transformed existing and future models for implementing
managernent practices in companics and have highlighted the key importance of spplving managemen principles
in orpamizational activities 10 improve overnll performance, as well #¢ 10 ensure the continuous professional
development of specialisis in this field in the spirit of knowledpe advancement and the concept ol lifelong lexrning.

7. Graduate employment opportunities. o -

Graduates The Business Administration study program is adapted to changes by consultmg stakeholdem
(employers, graduates, students, etc.). The consultation process wilh representatives of the! busmess environment
is carried out in the development and improvement of study programs (form of expertise), inl the organization of
the internship (Partnership Framework Agreements for the purpose of carrving out internships), during the defense
N AR



of the master's thesis. The consultation of students and graduates is carried out by questioning them regarding the
contents of the curriculum, the requirements and expectations of employers, the evaluation of didactic and
methodological activity, etc, The Master’s programme Business Administration offers employment opportunities
in the labour market in accordance with the Qualification Standard:

Occupations
According to According to CORM (006-2021) According io ESCO-08
CORM (006-2021) |
0413. Business 112013 Social Enterprise Manager 1120.4 Deputy General Director
and 112017 Branch Manager 1120.5 Employment Agency
Administration 121302 Director of & Microenterprise / Smal} Manager
Enterprise (without managerial hierarchy) in the 1120.6 Social Entrepreneur
Study Program: field of Development and Planning 1213.5 Business Manager
“Business 121904 Organizational Manager (Head) 1213.5.1 Regional Manager
Administration” 121910 Corporate Social Responsibility Manager 1219.4 Head of Department
122104 Microenterprise Manager/ Small Enterprise | 1221 Managers in Sales and
| (without managerial hierarchy) in the field of Sales | Marketing
and Marketing 1221.3.2.1 Sales Manager
122109 Sales and Customer Relations Manager 2421 Management and
242110 Specialist in Management and Organization | Organization Analysts
242312 Organizational Development Specialist 2631.2 Economist
263107 Economist 2631.2.2 Economic Consultant
263110 Economics Manager 2631.2.3 Economic Development
263103 Economic Consultant Coordinator

263104 Management Consultant
[ 263105 Economic Development Coordinator
263108 Expert in Economics |

8. Access to Further Studies for Holders of the Diploma of Completion of the Respective Program

The competencies and learning outcomes developed within the Master’s degree program Business
Administration are defined based on the Master’'s Qualification Standard in the field of Economic Sciences,
qualification level 7 according to the National Qualifications Framework (NQF), within the professional training
field 0413 — Business and Administration, approved by Order of the Ministry of Education and Research No.
133/2023.

Graduates of the Master’s degree program Business Administration have the following opportunities for
further education:

» PhD programs —level 8 ISCED,

» PhD programs in other fields of study,
+ Lifelong continuous training programs.

9. List of competences and learning outcomes provided by the study programme

The Master programme aims to develop transversal, general and professional competences in the Master
of Business Administration (MP) program. The curriculum is focused on core and specialist subjects.
The Master programme is oriented towards the following competences relevant to the qualification:

CT 1. Generating creative ideas and solving problems

Transversal CT 2. Accomplish the set tasks autonomously and respousibly
competences CT 3. Communication, collaboration and teamwork
(TC) CT 4. Effective use of digital technologies

CT 5. Rapid and effective adaptation to changes/ Agility
CT 6. Personal and professional development
CT 7. Development of partnerships
General Ll Lo Applicanon af econom:o mechanisms and fundamental L'-.}ulm.-mu. emIceps;
Competencies L0 2, Crganization of activities In dccordunee with the legal E'mmcu nrl.-; wmlj:d T |
| (Sectoral / Cross- | husiness: -1
1”‘% 44773
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sectoral) CG 3. Analysis of data and information across various functional areas of business;
(GO CG 4, Decision-making to identify and implement optimal solutions;
CG 5. Adherence to the principles of prifessional ethics;
CG 6. Development and implementation of strategies to ensure sustainable development,
CP |. Development and implementation of an effective management system;
CP 2. Definition of strategic objectives and performance indicators;
CP 3 Coordination of operational activities;
CP 4. Ensuring the quality of processes, products, and services;
Professional CP 5. Budget and financial management;
Competencies CP 6. Human resource management;
(CP) CP 7. Organization of marketing activities;

CP 8. Consulting on improving the efficiency of business processes;
| CP 9. Implementation of organizational change;

CP 10. Structural restructuring and sustainable business transformation,
| CP 11. Design and conduct of scientific research.

During the professional training program, learning cutcomes will be assessed using a variety of assessment types,
methods, and forms. The graduate/candidate for qualification must be able to:

1.

2.

10.
11,
12,
13.

14,
15.

Inspector superior pentru activitatea didactica

Prorector pentru activitatea didactica

develop appropriate organizational strategies using economic mechanisms and concepts at an advanced
level: '

identify the legal framework related to business activities, both at stage of initiation and of development
the activity;

apply specific methods and tools for collecting, analyzing, and interpreting data and information in erder
to support managerial decision-making;

identify the principles and norms of the code of ethics and professional conduct in interactions with
employees, partners, and public authorities;

determine methods for implementing sustainable work processes, taking into account the specific nature
of the organization’s activities;

identify advanced management tools and innovative approaches to enhance efficiency of the organizational
activity;

conduct a comprehensive analysis of the business environment and evaluate strategic options to optimize
organizational performance;

plan highly complex projects, work effectively in a team, and comply with established requirements.
analyze operational activities to ensure compliance with quality standards and to optimize organizational
processes;

conduct complex financial analysis and determine appropriate methods for managing financial resources;,
analyze practices and strategies to ensure alignment of human resources with organizational objectives;
conduct in-depth market analysis and develop marketing strategies to support organizational growth and
competitive positioning;

analyze business processes and provide consultancy on optimal solutions for improving organizational
performance;

identify and present various strategies and methods for implementing organizational changes;

creatively apply scientific research methods to solve complex problems in the field of business
administration.

Cara A.




