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Calendarul
Y\e6Hdn karcHdapb

universitar/
/ Acadenic calendar

Studii/

Actiriti fi didactice/

detnet bAocnb / Didact ic Stegiul de practicn,

Sem€strul I Senest.ul II Semestml II Primnvarn/

Spring

Anul I/

sdptdnani sdptimeni

4snptjimeni

J snptineni
eprilie

I slpt{nenn/ l0
srpumani/

AnulIl

l0
stpttmtni s{pt{mAtri

lsiptnmaIE
SenestrulIII

3 slplrnnni/ I sEpEneni/

siptinrnil
25 l5 E 6 2 t0



Planul deinvrttmlnt p€ ani de studii/
yq!6hdn ntaa no rotLu obweHw Pla ofthe 5udv wo ess bv 4cddefli. Yer^

Cod,
grad de

obligativitate,

Code, Degee

Denumirea unitrtii decurs/
Haw eF oe a Hu e y'l e 6F o?o Kypc a/

Course TiIIe

Total ore
O54ee korco uacoB/

Numtr de ore pe

tipuri de activitdfi/
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Lnntr/l-adI/l"Yeal
Sefteslrlul l/Cevecdp I / l"'Semestet:

F.01.o.01

Cornunicare inlerculturah in aface

(engl./ftan./senn )
MetrN),tbmwHae uKa4uu6
6u:)Hece (aH?.1 /QpdHa /Heuea )
I nter ctltu r a I C od dun i c ation in
Bu siness /Ene|./F./Ger )

150 50 100 2A 30 E 5

F 0l o.02
Management ii analffi impozitelor
Hatrozo1an eledrlryeHn u aH41u3

Tax ManaEement ahtl Analysis
150 100 20 E 5

F.0r o 03

Managementul strategic
C n p ame. ua eckun.u eH edrbt eHn
Slraleeic Manasenekl

150 50 100 20 30 E 5

s.01 A 04

s0tA05

Sisleme de manzgemenl al cahtilii/
Consult tt afaceri Cucne,$u

e|eoltcveHha katlecnaa /

KoHc&tduHz B qnHece QuatiD,
Managenent Systems / Mondgenenl

150 50 100 20 30 E

F.01 0 06
Metodele qi stiluile de l€adership
Menodd u cmL,tu nudepcdBa
Leode hiD Methads dnd SNIes

150 t00 20 30 E

F0lo07
Econom€trica

r50 50 r00 20 30 E 5

Total p€ sen.sirul I
Bcezo 3a ceuecnp I
Total fu the Senester I

900 300 600 120 180 30

Semestn illlceuecnp II /2t Senestet

S O2.A OE

s 02.A.09

Modelele de blsrness ti planul de
afaceri,Evaluare de afaceri
Modetru 6BHeca 

'rcHec-Na upo1a4ue /O\eHKa 6rc eca
B siness Models and Business
PlanninF / Business Yoluation

180 60 120 30 E

h,
6

s 02.o l0

Managemenlul operatiuilor
logistice
Meflear4 eHn tu, cmuaeckux

Loeist i c s O De rut i on s Mdn a sen en t

180 60 120 3



s.02.o.u

Sisteme innovatoare (eng/rom)
I|HH ogauuoHqbr e .u cn eMd

lnnowtire Systens (EnE/Ron )

180 60 120 30 l0 E 6

s.02.o.12
Managementul schimb6rii

Metl ed ucveHm uaveH eH un
Chanee MdnaPenenl

180 60 120 30 l0 E 6

s 02.A.13
s 02.A.14

Business in1€mational /
Marketrng intemational (eng)

MatcdyHapodHdn 6Brec /
Me(dy4apodqbtn iapKenuH, (aB )
International Business / Internatiotlal

180 60 120 30 30 E 6

Total pe semestrul ll
Bceeo 3a ce$ecnp Il /Totatfol 900 300 600 r50 150 5 30

Total pe anul I de studii
Bcero 3d I ,\eq4dn ,oA / Total for r800 600 1200 27n 330 ll 60

Am turod II / 2d Year
Sem€strul IIV

s.03.A t5
s.03.A.l6

Manag€ment riscului fi mnciar/
Management fmanciar
Me H ed x re F n QUH a4c'tgbt:c
pucKo uF d4coqat MeHeductettn
Financial Risk Managenent /
Financiol MdnoPenenl

150 50 100 20 30 E 5

s.0l A.17

s.03 A 18

Managenentul activiatii

Managemenhrl bancar

6HeaHekoHauuqecKon
d ernetb H o c ntu/ EarkoB c Run

Managenentul bancdr

Actir,itv / Bankinp Manapenenl

150 100 20 30 E 5

s.03 0 19

Manageneniul dezvoltirii drrabile
in afaceri
MeH ed,cue Hn ycmona ueo?o
pa3eunut e 6rcHece
Su s t ai na bl e Dew I opn e ht
Mahazenent in Business

i50 50 100 20 30 E 5

F03020

Metodologia ti etica
cerc€tirii qtiitrlifice in

Menadatorrlt tnuKa
ltalc h6tx llccteoosaHut a

Methadolag and Ethics ofScientift
Reseorch in Econonics

150 50 100 20 30 E 5

sP.03.o.21

Pracnca de specialitate
Ipa Knu Ka no cn e4ua,t bh ocmu
Intenship in the Field of 300 90 2to E l0

To(el pe senestrul IU
Bcero 3a ceiecnp III
Total{or Senester 111

900 290 610 80 30

Sem€stru Iv/ Ce'recnp IY / 4th Senester Fil rt(Vlc;tri \il .

sP 04.o.22
P.actica de cercetorc
ITcc:ted6aneqhckar 180 180

53il,'-\T.;".-



Teza de Master
Md?u cn epc Kor d ccepm aIu, '120 '720 E

Total sencstrul IV/
Bceza 30 ce ecnp IY
Totol tor Semestet IY

900 900 2 30

Total anul Il de studii/
Bce?a 3a I y'leSHdn raA
Total lor Yea. ofstlldr

r800 290 1510 80 120 7 60

Total general pe anii de studii
Bcero 3a ,odbt oqyaequn
Totaltur the Entirc Period atSt dv

3600 960 261r 350 450 lz 120

Stasiului de 0ractic!

Tipul stagiului de practicn/
Tund pakn ,aectux cnal@poeok/Tipe aj

prtlcti.al i tenhip
Sem./
Cet

Duratn/
II p,r d'rlDr u n e :t b H o c n b /

Perioda
desfEturirii/

Numilr credite
trCTS/

Kped noa ECTS/
Nunber of ECTS

nr.sllpt. Ore/

SP.03.O.21 Practicadespecialitrte
npaknukd no cne4uatuHocnu Intetnship
in the Feld ofSpeciaLizotion

III 5 300 Nocmbri€ -
Dec€nbri€/

10

SP.04.O.22 Practica de cercetare
IIc ct eaoe an e,tb ckat n pakn ka

IV 5 180

Februarie-
Martie

6

Forma de evafuare finaf5 
^ 

srndiilortoupur QuHrtbHoit o4cH(, o6yqeqrtA

Nr. Fonna de evaluare finalI a studiilor/
@opua 4unNurcii otteHKu o6yqeHur/
Final assessnentfam

Termene de organizare/
Cpoku op?aHua4uu/

Oryanization deadlines

Numiir credite
ECTS/

Kd1-6o kpeduhoq ECTS/
Nuuber of ECTS ctedits

I Suslinerea tezei de mast€r/
3aquma.ua? cnepcKaii d ccepnaltuu
Mdst er's thesis defehse

Mai-lurie/
Mafi-rtroHb
Mav Jun€

21



U le d€ curs/modulele la lib€ra Course units/Free choice nodules

Cod,
grad de

obligativitatqnr
./ordl

Code, Degrce

Denumirea unitilfii de

HoLueHoeaHue
yqe'Hozo ktpc.tJ

Course Title

Total ore
OA4ee kot-6o aacoe/

Numllr de ore pe tipuri de
activitaf/

Ko.r-6o uaco6 no sudav
aernerbHocmu/ Nudber oJ

hours by twe of octbitr
h

E

* h FEE:6-o
5 s5F;

'n,
6:
ft!

r!FS

;-:.:F *

z !t

+;
iv

-d

3

F*

>5

i€'

Semin
arlCeM

Labarat
orlectii
practice/

ry Work/

l\aul UfoA | / l"' Year

s0t L22

Inteligenta artificiald in
dorneniul profeslonal

c npoQecdon rLlbHo'

ArtiliciaI inte igence
in the Drofessianal sDhere

150 50 100 20 30 E 5

s0lL23
Economia regionahi
P eruoH alb4 ar aKox o.uut{ a
ReFionol econanics

150 50 100 20 30 E 5

s.02.L.24

Digitalizarea proces€lor de
alaceril
Ilubpacrca4w 6rcHec-

Digit r zat io n af bus i n ess

150 r00 20 30 E 5

Anrl[t rod /Year II

s03L25

Tehnici de negocien in
afacerii

neperoeops 6 6BHece
Business negotiation

150 50 100 20 E E 5

TotsY
600 200 400 80 120 20



MiDimunul cu.ricular inifial pentru absolventii alror doneniid€ studii/
Heo6xaauilbtn Hdqabqan t\e6qbrn ruatyr dlt 6uhyc4ukB dplzB o6pa3@anubHdx Hanpd<teruu

athet e.luetinalneUs

Cod,
grad de

obligativita

Denumir€a

O64ee korBo qdcogi

Numlr de ore pe tipuri d€
activittfi/

Ko!-6o cacoc no cudai
derher6qocht/ NMbe/ of

hous br trDe ofactirio
F
!
a

!s

-s

;-t:

_!a Ieu s

z Eq

t5

Sqi:i*
i.

:s
al

:a
vi

Semi

Cer

orn€ctii

M O.01 180 90 90 45 E

M.O 02 180 90 90 46 E 6

MO0l 120 60 60 30 30 E :l

MO04
Marketing/

150 60 90 30 30 E

M.O 05

Baz€le conlabilitdli/

120 60 60 20 40 E

M.O.06
Finanle/

150 60 90 l0 30 E

Total
900 420 ,180 201 215 l0

Volumul disciplin€lorin planul de studii

Funclia ln formarrea prof€sionala
Funclron in profe$ional education

@yHNaut 6 npofeccuoHot'po.u o'pBBawt
Denumi.es discipliDei/

HoweH oBaP u e d uc4uLlulbt

Numnrul de

F 30
s 4t.6

SP l6 l.].4

Mrl.rcnepcKot duccepha4M i Mastet 24 20

TOTAL:
100

$j6? r.iir.,



Lista competentelor fi a rezultrt€lorinvll{rii aferente programului de studii
Cnucox kavneneu4uli I petl.hnanu a6y'retut. c.r.tn6enlcn6lpt4tx yce6rcn hpotpd,e

Comoetenre rrarsvehrle I C f t. TDaHLseDlLtbRue xo-weneRuuu rcn /Trun\v?^!l etnDetences (IC)
CT l. Cenerr.eA de ideicreative $i rezolvarer problemelor lfeHeparyt kpednus9btx uden u peweHue npoijiev' Generatingoedtiw
i.leas atul sohing prcblens
CT 2, Indeplioirea sarcidilor stabilite in mod autonom ti respotrsabil L Coractrat"terbtae
hocnd eiftd 3a0ae ,.1.conplish the set lasks dutarohousl! anrl respohtiblr
CT 3. Comuni.are!, cofaborar€a ti munca in echipn I Ko.u.VHka4ut cahpldat9echBo | 

^a.uapn|at 
po6ahai Cannunicatiat,

callabaQtian and teah\ ork
CT 4. Urifizarea eficienu a t€hnologiilo. digitale/ fdO*nrerce rcnoh3oQwe 4uQpaabx ne\Ho.ta?un/ qlectite use aldigildl

CT 5. Adapfarea rapidd ti elici€nlt la schimbdri/ Agilitate/ Ebrchpar n )00eknn6tur adaktxlqrr x t3.r.HeAurrtfu6xoch6l Rdpid
dndellec re addptdtion 10chahgesi Agililt)
CT 6. Denoltire! personafn i profesionah/r/c,ochHae t hpaoeccrcs 6]oe pa3sthte' Petsahal on.l ptofessiohal derelapnenl
CT 6. Denolti.ei Dirteneri^telorl Pa36uhw kaDhqeDcnadt Deielorh.kl ofDdrthetshiDs

Compet€nte geDerile/protesionile /
O6a ue in pade c c rc H at b H brc kavne h e fl 4tu

G e ne rul Dl o le ss i ond I c an De te nc i e s

Rezultate aleinvntnrii coDtorm nivelului CNC /
Pet!16nahd o6,eeHur B coonsehch6uu c ypoBHe.\ C\C

Lednine outcomes accor.linE toCNC lerel
Abs o lve t tu t/cu htli I atu t I a dtt i bu irc a cd I Acnt ii podte :

BdnlckHuktxaHjrddn Ha rpucgaeHue x'atubukoluu jt ](en:
A sto.luute/candidate for q aJilication nar

CC l. Aplicarea necanisn€lor €conomic€ ti a

conceptelor n.jore ale econoniei/
llpu.\qare )kaHdvtqek
xoR4en4rt )kaHorukt
lppltcatio4 af ecoaaqL n..hd4i'fl! dad hdjol
co4cepts a-feco4onics

Elabora strategii organiza(ionale potrivite, utilizend rnecanishele qi

coD(eptele economice lr nivel aprofundat
Pa3pa1dhbtedhtb coomqenchqlpqte op?agBa4uaglde cmpanezru,

u KoH4en4ua Btt yzryatrelqo!

D.re lop dpprcprial. orgaki:atiohdl irdt.gies us)kg ec ahoni. hec hddstt
dnd cohceDts ot an ih deDth |ere1.

CC 2. Orgrnizarea activitalii conform cadrului
juridic lterent afacerilor
up.dqt3a4w oezmeibHochu B

htPhwec\ ru Pa.vK6ta 6u3neca
Otgdhi:ing actirilies ih accatddnce
h onatotk of the busirets

2. ldentifica cadrul juridic aferent afac€rilor, atet ?n eiapa de
inili€re, .et ;i in de dezvoltare a a.tivitnli
Onpedentnb pptt)uqeckue pavtu 6!3Heca kok Ho 3m

3 na n e Po3au nat detn etuH ocnu
ldehtiJi the legdl Irdhdtd* ld btsihess, both at the uilialian and
.!ewlaDnenl staees of the actiritN

CG 3. Analiza daielor Si informatiilor din diverse
dom€nii functionale al€ afacerilor

u unqopud4ut tt pa tctbtx
Q),H Kt | rcp albH bt r 06.1 d cne n 6n He c a
Andusis of dota dnd infamotion fron ratiaus
fuhcriohal areds al the busih.ss
CG 4. Luareq deciziilor pentru relohsren ti
identificar€a soluliilor optim€
Ilpnqn|e pew.mrn d.B ohpeaetre4ut u peatu)a4uu
Ha ulet1N saptaHhas
Andusis of data an.l infamation fom Mtiaus
{atutional arcas ofthe btsiness

3. Uiiliza t€hnici ti instrum€nt€ specific€ pentru colectarea, analiza ri
int€rpretar€a datelor ii inlormatiilor in scopul lunrii deciziilor de ahceri
Ilcnalbtoqahb cneuualblde uehadd I uHcnp!.reghbt dtrt c6opa, agolBa
u uHneprPena4uu daa"btx u uxbopvaauu c 4etu,.) 4purtDttt 6nrcc-

t'se specnl techkiqtes dn.l lools ta collecting, anal!:ing, dtul interytetihg
dotd a itotmationfor the popose ofndkins business .lecisians

CG 5. Respectsrea priDcipiilor de €tici profesionald
.ui uodeH,e rp,H",no6 apoie..rchd biu hh-
C onpl iance \, ith ptafessionol et hics ptinciple s

:1.ldeDtifics p.incipiileti normelecodului de eticl ii conduitn p.ofesiooall
in interacliunile cu angajrtii, partenerii si iutoritdtile
O,pedelrmb npu|4unbr t Hapvd koaekcd 3hud t hpadeccuaHdt,Hoza
h%e)eltt 3a 6.idu.voAencn@tu c conpydqu@uu napn|epaw, apzo|a.uu

Idenlifne the plihciples dnd nlcs oI th. Codc of ethics ond prclersia,al
condrct in inletac tioh \ ilh ehDlavecs. Dd ne$ andarthorilies

CG 6. Elaborarea ii impl.mentar€a sirat€giilor in
rederea rsigu.nrii dezvoltdrii durabile
Pd3pa6onxo u B1edpepre cnpaneeui dt
o'ecneee F ut ycm one uBozo pdB un ut
Derelaping ond inpkhenting sttulegics to .hsure
! u s t a i n.r b Ie clef e I opne n t

5. Idedtilica metode de utiliznre a proceselor de lucru suslenabil€! lin6nd
sPecificul sctivitntii organiz![iei

Ohpedentn6 .remodbr ycdancwbd pa6o4^ npo4ecca' c

Detethi uhl

CP t. Elaborarea ti implemeniarea unui sistem
naDagerirl eficienl
Parpa6onka u 

'EedpeHre 
300exnu6rai crche.,b1

Dcrelaping dh.l inplcnehtiag on efecth'e

Onpede hb nepedaBhre lnpaq.re Hce c xre

Idehti! ddnnced nakagenekt tools ond

6. Identifica instrum€nte manageriale ava



CP 2. Id€ntilicarea obiectivelor strategice ii
indicatorilor de perlormaDll
Oapedercaae cnry.tne? aeckur 4etren u

Delnc st/ategic gaals and pedothance indicato^

7. Etectur snrlize complexe ale mediul'ri de ataceri ti evalur optiuni
strat€gic€ p€ntru optimizarea performanlei organizationale
Ilpo1oduhb xDrktrekc9di dlauB 6t3qec-cpcdu t o4cruednb
.ttpa4Pttccc'ue sapdo4htbt d.]t aP&Hrtouro4Hon

Pelfatm canplex andusis ofthe business enrironnent on.l evlaate stratesic
apt i or s [.tr o pt i n i : i h g orgak i :at i oha I ele c I i te he s s

8. Paninca proiecte de cohplexitate ridicrtn, lucrend in echipn si
resp€cmnd ceriDtele stsbilite
IhaHupoBahb hpoe@bt qdcakon ctrowocnu, pd'omat 6 karalde !
c 061 Dda, lc n aH ot*e B H d e n pe66,! B ut
PIan prajects olhigh conplerit, r,o.ki g in a tedn ahd respectihg estdblished

CP 3. Coordonrre! activitnfilor operational€
Kaapdu R a4 u2 ohe pa q u oH p an det h et b A och u
Coo ination af apentiahdl actirilies
CP 4. Asigu.areq crutnlii p.oceselor/ produselo./

A6e c ne qe F ue ka I ec n6d npo4e c c oB' n p odlv1as t cry-z

Ens rin? the oudIi|t ofptocesseslproduc^ lse--icet

9. Analiza lctivitn$le ope.a(ioDale pentru r ssigu.a respecterei
stlndrrdelor de cnlitste ti s optimiza procesele in cadrul organizntiei
AqLlt3upa4dhh anepa4tuHHrn dethelbHochh drt o6ecnew|M
co6rpneHut chaHdapnta u onhLru3a4tu npo4eccaB 6

Ahal!:e operutiondl acti'ities toensue conplidnce vith qualitystdtulads antl
aDt imi :e pr oce s se s ir i I h i n I he ar tut ni :d I i on

CP 5. Managementul bug€telo. si finantelor
Yhpd&teHu. 6bd.,trcho.v u 4)rxarcatu
Budget and trnance hnhage me nt

10. Efectua analize nnanciare complex€ fi id.ntifica melode potrivite de
gesriun€ a resurs€lor
ryrM^orh- r"\th1, x.Hbtu +LHah.o6dn aad itt L

.re hodbr ynpaate H ur du9dHcaqb!.uu peclpcouu
Pe,farm canptex f"onciot andusis and identif/
n d n d Ei n P li n ancia I re source s

financiare
a, Pe ac.n th b haotaot t 4 t e

apprcpriate metho.ts of

CP 6. Managementul r€surselor umane
t npaale Bue qe.ToBe qec tu.vr pecrPcLvt
Human Resaut ce :\Iana gehent.

11, Analiza practici ti strat€gii porrivite pentru a asigura alinierea

AHdlu3lpaqahb nodtodtl4te npdkhue I chpaheruu dtt otjecneqeHra
nx PeclPcor] 4enr op?artto4tu

Ahallsis ofdpptoptidte ptuctices andstulcgps la ehsurc ahghheht a.lhuhah
rcsoutces I it h ot sdni:dti ondl abiect ivs

CP 7, Organizarea activiUlilor de fta.keting
O p?d t t 3 a 4 xt t a pKe h u x ? 06 on Aet n etu B oc n u
O gdhi.otio, ofhafieIing adn,hies

12. r€aliza analize avansare ale piefei fi €labora strat€gii d. marketing
pentru a sp.ijini c.eiterei ti pozitionrrea cobpetitivn e orgaDiza(iei
tl posodumb tzlriircHBbtn aBdmB pbtHxo u p6pa5on6t6onb .vopke nuHzaabte
cnpane?au a1t noooep.r&u pocnla u xaxKtpernxo?o natu4uotupoeaxtd

Cohduct ihale pth hatke I ahalysis and .1e|e lop hatketihB sltalegie s 1o stppotl
the qaitth an.l conDetitire Dositiorine of the aEoni:atian

CP 8. Oferirea de consultanta cu privire la solutiile
de elicienliAre a proceselor de afrceri
IlpejocndcieHue koqcybha4un no onhtLvtiaquu

Pturidirg consuhahc! oh soluiiohs to streanli"e

13. Analiza procesele de afac€ri Si oferi conrultanu in ceea ce privefte
solu(iil€ adecvate de oplimizare a activitnfi
A9dtu3tpoBahb 6uiHec npo4eccbt t npedacdaenhb xolctl'halrr no
nodxa)tt4tv pew eHun! d1t onnu.wBa4uu Aetnetr'Hachr
Andlt:e business p.ocesses and proride adrice oh appropriote solutbns far
oDtinLihP aDerations

CP9. tlnpl€Inentarea schinblrilororganizalionsle
hedpe""e.tp?atnoauoBB6tx u epeBun

Ihple ne ht i ng a.gani:at bnal c horges.
CP 10. Restructurarea si transformarea susienabila
a afacerii
?ec u3o4ut u ycnonqu1at hpd9cdorya46

Btsiness testuctuflkg and s$tainable

11. Identilica ii prez€nta diverse strategii ti m€tod€ p€ntru a implenenta
schimbdrile organizalionale
onpede.lrh' a kpedctudc,trh6 p.rltuc@e cnpdne.uu u )renadbt dtrr
6HeapeBM apraPna4uoHH
I.lentify an.l pesent ratious stnedcs dkd hetho^ lar inplementing
org4ri:4tiarol chonge

CP ll. Proiectares ti realizar€a c€rcetdrilor
iintince

n uauputotu! , pedtu.dttra Hn)qhbtt ",. t?o 'Bd4uu
P lahh i ng and i tnple ne ntat ion of sc ie hilc rcR a/ch

15. Aplica creativmetoded€ cercetar€ $tiinlilicl pentru solutionarea uDor
probl€ne conplexe in domeDiul adminishnrii !t cerilor
Kpeahtue'n hpatettn6 .renodd HallHa.o uccrct)oBap0 An pewelw
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cercelatod in domeniuL sliinlelor economice Fi a scNicjilor publice. precun 9i alltrenarea aceslora in activititile
promovatc de cStre |acultalel \ralorilicarea potentialului urnan aL personalului academic !i suslinerea
perfonnantelor i egislrale de siudenlii Faoultalii pcnLru toate cele 3 cicluri: licenfa, master. doctorat;

Promovarea unui mediu de sludii Si extracudcular prietenos studentilor. imbun,htirca experientei de invdlare in
calitare de sludent FSE; Asigurarca continuitdtii privind cooperarea academici nalionali ii intcnlationald, dar ii
dezvoltarea li diversiflcarea relaliilor de colaborare cu noi paneneri intemationali. implicarea in proicctc de

cercelare sau de dezvohare institutionali cu univcrsititi din s|rAinAtate; Valorificarea maxima Fi dezvo]tarca

oportuniLatilor dereminate de digilalizarea USCI Promovarea idemLtA(ii $i imaginii |acul!6!ii, co ribuind astlel

ii la prornorarea irNiii a USC; Consolidarea managementului $i a capaci(a!ii de valodficare a fonduriLor atrase

in activitaile F$E. prin implicarca lutLrror pa(ilor i eresate li asigurarea unui climat dccizional cchilibrat
Programul de master Adninistrarea atacerllo. este pfoieclal qi organizat in concordanlA cu Standardele de

Calitate Natlonale si Europcne ii in concordanfA cu rigorile fh15 de asigura.ea calitAlii proccsului de invatdm6nt
superior li a seniciilor educationale pfeslale, stipulate in Cafia USC $i Managementul caltatii Lrniversilar

Calitatea progfamului esle asiguati prin utilizarea metodelo. rnre.active dc predare gi lel ologiilor inovative
integ.ate in procesul didactic problematizarea, inYatarea prinrezol\'area de problerne. siLuatic problema. studiu

de caz, metode de tip eudstic etc.. care facilitcazi lransfonnarea cunostintelor teoretice in abililali practice

3. Racordarea programului dc studiu Si a con{inuturilor din planul d€ inYitimint h tendintele
internationale din domeniu. Programul de master a.e mcnifea de a pregAti specialisti in domeniul adminisfAni
af'acerilor carc vor asigua buna desfisuare a iutu.or aotivilatilor cc 1il1 dc: fundamentarea, eLaborarea li
implementarea strategiilor, tacticilor ii pfogramelor de dezvoltare, elaborarea studiilor de f'ezabilitale. fonnarea qi

pcrfcctionarea struclurii organizatorice a firmei, gestiona.ea resursclor umane. elaborarea gi conducerea proi ectelor,

dezvoltarea sistemului inlbrmational $i dccizional; achizilionarea resurselor economice. asigumrea cficienlei
producerii/'preslarii seniciilor $i velzerllor, implerneularca ii dczvoltarea sistenului de nanagemeff al calitalii.

,1. fvaluarea x$teptlrilor scctorului economic;i social. in \ederea real zirii unor srudii calitalive gi

relevante, in mediul real au fbst realizatc o serie de activitaF, prin rezultatuL ca.o.a sunl .eflectatc rcccsilatile 9i
lcrldinlele de pe piata muncii in domeniu] (Administrarii AfaccriloD La nivel de Departament, actiYeaze Comisia
de Asigumre a Calitatii, compusi din reprezentanli al pielei muncii, absohenli, angajali in don1eniu, protesorl

anirenatiin preda.ea disciplinelof - de specialitate incadrul Sedinlelorde lucru aleComisici dc Asigurare aCalitAdi
sunt discutate conFnutunle planului dc in\'5tAmanr, lipurile de sarcini pentru lucrul individual, melodcle de
pctrccere a lectiilor practice. precum si corelarea unitililor de conlinul pentfu disciplinele predate. Recomandarea

Comisiel de callfici.i a fosl de a racorda p1anu1 de inv6lam6nt la noile reglementiri si la noile tendin(c in domeniu.
Progranului de studii si confinulufile din PLanul de invdlamant sunt racordale la tendintele lntemalionaLc din
domcniu, in special s-a tinul cont de programele de master oferile dc univcrsitafile din SUA $i Europa.

5. Consultarca partcncrilor in procesul de elaborare a programulni de studii
LLaborarea progranului de maste. s-a efectuat in padcncriat cu beneficiarii acestuia: studenli, absolvenli,

arlgajatori, profesori. Procesul de consultare s-a realizat p.in dive.se moduri. dupA cum Lrnleaza
a$tepldrile ti sugestiile srudenlrlor au fost identificate prin intennediul comunicari directe cu aceltra,

prccum si prin apLicarea n1elodei sondajului de opinie;
- opinille angajatorilor au fost invesrigate prin intemediul implicadi active a membriLor Conslliului

FacultAlii de Economie in elaborarca progranului, precum fi a intrelinerii unei comuniciri i eractive continue cu
reprezentantii bazeLor pentru stagiile de practicA, realizarea de mese rotunde. seminare, ateLiere de lucru cu
participarea noiorietatilor din diverse donenii de activitate, studierea ii luarea in considerare a sugestiilor oferite
de reprezentantii mediului de alaceri in Comisia pentnr sustinerea tezelor de masler;

- opiniilc pfofcsoiLor au fost valorLlicatc prin cxarninarca accstora in cadrul 9ediL1[elor depaflamentului
responsabil de program.

6, Relevanta programului de studii pentru piaqa forfei de muncd. Relevanla programului (Administrarea
,^face.ilon) const?i in integrarea subiecrelor ce 1in de digilalizare, brand Si aralize rr fiecare unilate de continut.
Criza economici actualeti dezvoltarea tehnologlilor infbnuatlonale au schimbat rnodelele actuaie $r viitoafe privrnd
implcmcntarea managemeLllului 1a companii Si au demonslra! imponanta majona a aplicarii principiilor de
management in acrivitalea entititii in vcdcrca pcrfcclionirLi acli!ititii de ansamblu a acesleia fi foniarea cortinua
a speciali$lilor din domeniu in spiritul progresului cunoalterii $i al educaliei pemanenle

I4



7. Posibirifnue de angajare a absolven{ilor, Absolvcntii Programul de sludiu Administrarea alacerilor
este adapiat 1a schimbirilc prin consultarea pirtllor interesate (angajatori, absolventi, studenti etc.) Procesul de
consultare cu rcprczentantii rnediului de aface.i se realizeazA in cadrul elabordrii ii perlectionirii programelor dc
studii (fbmE expertizei). in cadrul organizarii stagiului dc pfactici (Con\.enlii-cadm de parleneriat in scopuL
realizarii stagijlor). in timpul sustinerii tezei de masterat.

Consultarea studentilor $i absolventilor se realizeazA prin chestionarea accstora prrvind continuturile din
plan de invdtimant, cerinlclc $i a$tcptafile angajatorilor, evaluarea actjvitilii didaclico melodice etc

Absolveltii programului se pot angaja in calitate de econoniiti; manageri; conducatori in se iciilc
economico-fmanciare; consultanti econonici: conducitori ai administratiei publice locaLe; functionan superiori ai
asociatilor ob$teiti; ir cadrul institutiilor $i o.ganlzatijlor de stat, precun qi la agenli econonici din diverse rarnuri
alc econorniei nationale Si sunl pregdtiti pen1ru a ocupa posturi cu functii dc dccizic atit 1a nivel de subdiviziuni si
de agenti economici, cLr difenie forme de proprietete (de stat, pdYat, sau mixtd), cer $i Ia nivel naional Tot odatd,
absolvcnlii progralnului Adninistrarea alacerilor sun! polentialii antreprcnori care vor cfea locuri de munci ;i noi
DersDecnve Dentru socretate-

0.113 Business

112013 Dkector al,dirccloare a intreprinderii socrare
I 12017 Director,drecloare de llliah

263l05Coordonalor, coordonatoare dezvoLtare

1120,1 D;ector generrl executive

12ll02 DLrector"drectoare de intreprinderc nnuu .

mrc, (lira renrhie nanagefiali) nr domeniul
dezVoltarii si planiiicirii
12190,1 \,Ianager(qelqeli) organizational
ll lo l0 \1"nd.er re'por,db liure .oc 

"l coTo'dri\ d
' '.1n4 Drrec ordrre,roare de.nL'eprirdere
rl)-d erdrl ie rnanaFer.ali) In d. rner)rLl \drlari

l2ll09 Nfanager (iefitcJ:) vanzari $l felatii cu clLenii
l4:110 Speci;lisr in nanage.enr 9i o.gani.a,"_
l.+2112 Specialistpe dezvoltareorganizatioDala
263 107 EcononisLrecononista
2631l0 Manager in economie
l6l l0r (-or.il'er .oi.lierr problen,L ccolori, "
263104 Consultanll consultantd in management

I120 5 Managcf agerlie pentfu
ocuparca fo(ei de nunca
1120 6 Anrrepfenor social
l2l l 5 l\,lanascr afacere
l2l l 5 I Managcr.csional
1219,1 trtanager dc dcpartamcnt

doneniul van,ari ii
l22ll I I Nlanager\anzafl
2421 Aralisti de managemenl

2631 2 Hconornist
2631 2 2 Consllier in econonie
263123 Coordonato. dczloltarc
econonicd, coordonatoare dez\oltarc

263108 Ex

8, Accesul la studii a titularilor de diplome obfinute dupi finalizarea respcctiYului program d€ studii

Compelenlele gi rczuhatele inviFfii ale programului de master ,AI)VIINISTRAREA AFACERII-OR sunl
delinite pe baza Standardului de califLcarc Master in Stiinle Economice. nivelul calificarii 7 CNC, Domeniul de
lo|mare prolesionala 04l3 Business ii adminislrare, ordinul Ministcrului Flducatiei ri Cerceldrii ff. 133/2023.
precum si pe baza analizei cerin-telor pielei muncri, sintezei experientei inlemalionalc, organiza.ii de consuhiri cu
reprezentantii mediului de afaccri

9. Lisla competentelor si a rczultatelor invAfirii aferente programului de studii

I Generarea de idci creative sr rezolvarea problemelor
2 indeplinrrea sarcinilor stabrlir€ in nod autonom si rcsponsabiL

CT
CT
CT
CT
CT
CT
CT

3 Comunicarca, colaborarca si nunca in echipa
.{ Urillzarea eficienta a tehnologiilor digitale
5 Adaptarea rapidE si eficienla la schimbari, Agrhtalc
6 Dezvokarea personala si profesionali
7 Dez\oharea pancnc.iatelor

LISTA OCUPATIILORTIPICE
Progrrmul de

rolesionall
Ocupa{ii tipice conforn CORM (006-2021) Ocupatii tipice conform ESCO 08

CON,lPETENI'E
'IRANSVERSALE (CT)
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(seciodale/tf anssectonale)

CG1
CG 2,
cG3
cG4
CG5
CG6

Aplicarea mecanismelor economice ii a conceplelor najore ale economiei
Organizarea activiEtii confom cadrului jufidic aferent afaceilor
Analiza dalelor qi infomatiilor din diverse domenii tunqionale ale

Luarea deciziilor pentru rezolvarea 9i identificarea solutiilor optime
Respectarea principiilor de eticd profesionala
Elaborarea $i implementarea stlategiilor in vederea asigurarii dezvolta.j

COMPETENTE.
PROFESIONALE

(CP)

CP I Elaborarea Si implementarea unui sistem managefnl eficient
CP 2 Identificarca obiecrivelor strategice ii indicatorilor de pefoman!6
CP 3. Coordonafea activitailor operationale

CP 4. Asigrrarea callalii procesetor/ produselor/ serviciilor
CP 5. Managementul bugelelor si finan(elor
CP 6. Managementul resurselor unane
CP 7. Organizarea acdvitadlor de marketing
CP 8 Oferirea d€ consuhant, cu pnvne h soluliile de eficieniizare a proces€lor de

CP 9. Implementarea schinbarilor organizalionale
CP 10 Restructwarea si transfonnarea sustenabih a afacerii
CP ll Proiectarea si realizarea c€rcenrilor stiiniifice

Lista rezultatelor invilirii
Pe alurata programului de fomare, vor fi evallrate rezultatele hrii, prin utilizarea unui numar variat de

tipuri, modalitd.tl $1 forme de evaluare. Absolventul/candidatul 1a atdbuirca calificAni poate:
1 elabora strategii organizaionale potrivite, utilizind mecanismele qi conceptele economice la nivel

aprofrrndat.
2. idenlifica cadFrl luridic alerent afacerilor, adt in etapa de inihere, cat $i in cea de dezvoltare a activita-ti.
3 uhliza tehnici $i insfrunmte specifice pentru colectarea, analiza li interpretarea datelor Si infomatiilor

in scopul luarii deciziilor de afaceri
4. identifica principide $i nolrnele codului de etica $i conduitd Fofesionala in interactrunile cu angajalii,

partene i si autoritatile.
5. identifica metode de utilizare a proceselor de lucru sustenabile, tinand cont de specificul activlLalri

organizafiei
6 identifica inslrumente manageriale avansate, abordAri inovatoare, in vederea
7. efectua analize complexe ale mediului de afaceri si evalua opttuni strategice pentru optimizar€a

pedo|manlei organiza!iona1e.
R nl.n,F.. hr^ ia^r a A- complexitate ridicatd, lucrand in echipa $i respecdnd cerinfele

stabllite
9. analiza activitifile operafionale p€ntru a asigura respeckrea standardelor de cahtate s1 a optimiza

procesele in cadrui organizatiei.
10 efectua analize financiare complexe $i identifica metode pot.ivite de gestiune a resurselor financiare.
11. analza practici li strategii potrivite pentru a asigura alinierea rcsurselor umane cu obiectivele

organizational€
12. realiza analize avansate ale preter $r elabora strategii de marketing penrru a sprijrnr creqterea qi

pozilionarea competitivA a organizaliei
13. analiza procesele de alaceri si ofen consuhanF in ceea ce pdveste solutiile adecvate de opiimizare a

ac tivlLatii.
14 identifica Si prezenta diverse skategii $i metode pentnr a implementa schimberile oqanizalionale
15. aplica creatlv metode de cercetare $tiinfificd pentru solutionarca unor probleme complexe in domeniul

administAni afacedlor







MHeflnfl npenoAaBaren€ii y'IrrbrBanr.rch nocpeacrBoM ux o6cyrqqeHr.rr Ha 3aceAaHnqx Kadeaphr,
oTBeTCTBeHHOt 3a npOrpaMMy

6. A|tTya,rLnocrL yqe6Hofi nporpaMMBr ,q!'rc pBrHRa rpyaa, AKryar'rr,Hocr6 yqe6Hofi nporpaMMBr
(,4enoBoe aAMr.rHxcrprpoBaHue) 3aKnrcqaercr B ToM, qro reNlbr, cBr3aHHbre c qrdpoBrcallsei, 6peuaunrou u

aHa,'r.i |l.iKoii. BK,1roLreH6r Bo Bce pa'lrer6r y.re6Horo flraHa, CoBpeveHHbri rKoHo!ru,]ecKrli.i Kpl.irxc H pa3Brfre
r-ruQopruaur-roeaux rexHonor fi r,3MeHnnu cynrecrByrorqae u 6yayurfie Moren/ BHeapeHur ynpaBneHqeckrx
NPAKTIIK B KOTTNAHI,ISX I,l NOKA3AIU KJIIOqCBYIO 3HAqUMOCTE NPIIMCHEHU' IIPIIHIIUNOB MCHEAXMCHTA B

aerTeJr6HocTrr opraHx3arlufi &'rr coBepneHcTBoBaHr{r rlx o6rueii pa6oTBr, a mxxe ,unrr He[pepr,rBHoro
npo<$eccuona,rr,noro pa3BHTHr cneqruuucToB B aaHHoii o6,racTu B Ayxe nporpecca 3HaHxii l,, r(oHrtenuxx
Henpep618Horo 06p,BoBaHrrr,

CIIICOIT TI4IIOBbIX IIPO@f, CCUI,i
IIporpaMMa

npoQecclroHanLHoil TonoBLre npo0€ccxx cornacHo CoRM (006-2021)
Txnn'{HLre npoo€ccHn cornacso

ESCO 08

0413. Ex3Hec

IlporpaMMa

(AenoBoe

a.qMxHr{crpxpoBaHr'reD

1 12013 ArpeKrop coqua,r6Horo npe;rnpurrut
I 12017 Anpenrop Onnrana
121302 Aupe(rop Muxponpe.qnpurrm / Manoro
npe.qnpnrrnq (6e3 ynpaBneHqec(oil repapxnr) B

o6nacru pa3Bxrxr r nnaHxpoBaHxq
121904 OpraHrraunoHHbrfi MeHeaxep (pynoBonxrers)
l2l9l0 MeHeaxep no (opnoparnBHofi counanbHoii

122104 Arpenrop Mrxponpe.qnprrrnr / Manoro
npennpnqTnr (6e3 ynpaBneHqec(oii rcpapxur) B

o6nacrn rponax n Mapl(e-rnHra
122109 MeHelxep no npoaaxaM r pa6ore c KnueHraMu
2421l0 Cneuntrlncr no MeHe.qxMeHry x opraHu3aqtrn
2,12312 Cneunamcrno opraHr3aqxoHHoMypa3Bmoro
263107 3KoHoMncr
263110 MeHe.axep B 3xoHoMnx€
263103 KoHcynEraHr no sroHoMuqeckxn BonpocaM
26310,1 KoHcynbra Hr ro MeHe,qxMeHry
263 105 Koop.suHarop 3KoHovnt{ec(oro pa3Br'rrut

263108 3ncneDr B snoHoMuKe

I 120-4 3aMecrrrenb rcHepa,rbHoro
.qnpe(ropa
i 120 5 MeHelxep areHrcrBa no
rpyroycrpoiicrBy
1120 6 Co4jarbHbrii

1213 5 MeHelxep 6rBHeca
1213.5 I PernoHaibHbrii MeHerxep
1219.4 PynoBolnrenb orlena
1221 Py(oBo.umenu B o6nacrn
nponax u MapKerxHra
1221 3.2 I MeHelxep no nporaxaM
2421 AHa",Irr{xu no MeHelxMeHry

2631 2 3koHoMr.rcr
2631 2 2 KoHcynEraHr no

2631.2.3 (oopaHHarop

?KOH0Mnqec(of o pa38nrnt

7, Bo3MoxHocr[ TpyaoycrpoficrBa BBrnycKnuRoB. BBrnycr(H[ror nporpaMMEr (BrrHec-aaMuHucrpHpoBaHHe)

aranllrp,.lorcr ri HlveHeH r\rnocpe,DcrBovr(oHcynbrauxiic'lahHTepecoBaHHbrvrrcropoHavfifpa6oronarencv{.
BbrnycKHuKaM, cryAeHTaNrH u rp-) Koncy:tmuur c opeAcraBvrenrMr,r 6rl:nec-cpe4u npoBoArrcr npr
pa3pa6oTKe I,l coBepureHcTBoBaHur,r yqe6HErx npofpaMM (rDopua :xcneprusrt, npu opraHBaqHu cTaxupoBoK
(paMoqHLre cor,larxeHHr o flaprHepcrBe ,qirr npoBeaeHur craxHpoBoK), npu 3arqure MarHcrepckofi Jxccepraq x,

8. Aocryn n noc"teAyro[IeMy oo]rr€Hxro Anq oo".raAareneii AIIIInoMa o saBeprrreHxn coorBercrB] roqefi
flporpaMMbr

Kolrnerenqurz u pe:ynbrarbr o6yqeErrr, abopMv pyeMr,re B pa,v(arx Marr-rcrepc(oi nporpaNrMLr

AenoBoe aIMr-rHl.rcrpripoBaur.re, orrpereneuEr Ea ocuoBe Kranullur<aquoruoro cran4apra
Maxr.rcTpaTypEr IIo Ha[paBJreHuro 3KoqoMn.t€cKrze EayKr.r, (Barr{lb]rKaurroEH6ri ypoBeHr, 7 IIo
Haqlroua,rruoii pavr<e KBanuoIII<aIlld (CNC), B paMKa\ o6nacrn fipo+ecc[oEanbEoii IIo.[roroB(I, 0413

- Bu:nec r-.r ynpao:rerare, yrBepxJleEHoro llp[r@3oM MuHucrepcrBa o6pa3oBarrur u HayK.r ]l! 133/2023.
BbrnycKnn(n nporpaMMbr, rroiryqr-rBrrrtre creneHb Maracrpa B paMxa\ Manrcrepc(oi fiporpaMMbr

AeroBoe aAMr-rur.r crpupoBarr[e, rrMeror cireryro]qrre Bo3MoxHocrx Anr npo,qonxeulrq
o6pa3oBaEr.rr:

. lorropcrue nporpaMMbr ypoBerIE 8ISCED

. AoKTopcnre nporpaMMBr B Apyr[x HanpaBneHr,tr:x flo,{roroBKrr;

. nporpaMMbrEelpep6Bnoroo6pa3oBallr1'.

BllrryckHnKx Marxcrepcxofi nporpaMMEr, nonyquBurue creneHr Manjcrp 9
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TpaHcBepca[bH6re
xoMnereHun rct

CT I feHepaqu, (pearr.rBHbrx Ir.qeii r peureHue npo6neM
CT 2. CaMocrorrenBHoe n orBercrBeHHoe BBInonHeHue nocraBneHHblx 3aaae

CT 3 KonMyHuKariur, corpyaHxqecrBo Lr xoMaHxHaq pa6ora

CT 4 34oexrnBHoe ucnonb3oBaHrle uxQpoBblx rexHonorufi
CT 5.ELrcrpar u 3QoeroxBHar a,lanr€llr.rr K ,,3MeHeHnrv/fr6nocrb
CT 6 luqHocrHoe n npooeccrroHanbHoe pa3Burlre

CT 7- Pa3Bmre naDrHeDcrBa

06uue

(cG)

cG 1 lpnMeHeHxe 3xoHorrnqecxxx MexaHmMoB n ocHoBHbIx noHtrrli eKoHoMtrxn,

CG 2 OpraHr8aqnr .uerrerlHocrn B coorBercr€tt c npaBoBofi par{roii, orHoctqeitct x

6rr3H€cy,
CG 3 AHa,'rIj3 aaHHLrx n nHOopMaur.rl B pa3nxqHElx tbyH{uuoHanbHHx o6tacrtx bll3Hecai

CG 4 npnHrrxe pelneHnll Inr BbrrBneHnr n pea,rtraqnn onruMaqtHhlx peueHni;
CG 5 Co6moaeH[e npuHuxnoB npooeccuoHaGHoit sT ultx;
CG 6 Pa3pa6orr€ r.{ BHe.qpeHne crparerr{ii .ilrlt o6ecneq€Hnt ycroiiqxBoro pa3Bnrnt

flpoOeccnoHa-nbHbre

(cP)

CP I Pa3pa6orna fi BHeapeHne 3ooenrxBHoii ynpaBteHqecxofi ctrcrenH;
CP 2. OnpeaeneHne crparerxqecKnx ueneil u nol{a3areneii ?O4exrrBHocrn;
CP 3 Koop,qxHauxq onepauuoHHoil letrenLHocrx;

CP 4 O6ecneqeHne (aqe€rBa npoueccoB, npo{ykuxx u ycnyr;
CP 5 vnpaBneHue 6ro.uxeraMn x OlHaHcaMn;
CP 6 ynpaBneHxe .{enoBeqecKrrM 

'r 
pecypcaMn;

CP 7 OpraHmaunr MapKErrrHroBoil ,uet, enlHoc, nr
CP 8 KoHcynLrxpoBaHne no BorpocaM noBEIUreHIrt 3OOeIouBHocru 6tBH€c npoqeccoB,

CP 9 BHerpeHxe opraHr.BauuoHHBrx urMeHeHUil;

CP l0 CTpynrypHar nepecrpoiiKa u ycrofiqnBoe rpeo6pa3oBaHne 6rBHeca;

CP l1 IlDoexrxDoBaHue x nDoBeneHxe HawHLIx uccneroBaHuil

B TeqeH[e nporpaMMbr npo(beccuoHanEHofi roaroroBKl, 6yayr ouenuearrce p$ynETarEI o6y'reHnt c

ucnor!3oBaHueM pa:rnoo6parnux rxnoB, MeroaoB LI oopM oqeHxx BblnycKHl.lk / I€rrquAar Ha fipucBoeHue

KBa,rxoxKaqau aonr€H 66116 cnoco6eH:
l. Pa3pa6arbrBarb opraHrBaquoHHEre crparerru, acnorb3yt 3KoHoMnqecKle MexaHr3MbI tr Kofiqenullu Ha

yrny6neHHoM ypoBHe.

2, OnpeaenrrE npaBoByrc paMKy, orHoctq)rccrl K 6u3Hecy, KaK Ha 3mne uHltquupoBaHut, TaK u Ha 3Tane

pa3B TItt aetTeJl6HocTl,t,
3 flpuMeHrrb cneuronqecK,{e MeroABI I,r HHcrpy[teHTbI ,qnt c6opa, aHanlGa H uHTepnperaq]Ix AaHHBIX ll

fiHQOpVaUl,lr C Uer6rc npl,lHrrr,1{ }npaBneH,rec'{x\ peLxeHni
4 Onpeaenqrb rrpljHqlln6r r,r HopMEr KoAeKca 3TnKn a npoQeccnoHajl6Hofo noBeaeHxt Bo B3al{MoaeicrBr,lH

c coTpyaHr.rKaMx, naPrHepaM rr opraHaMu BflacTr,r,

5, OnpeaenrrE MeroaEr rjcnoJlb3oBaHr,tt ycroiilluBElx pa6oqux npoqeccoB c yqeroM cneqrQxKa
aerreJI6HocTtt opraHu3aIIuu

6. lzcnor63oBar6 npo,qBuH)'TEre ynpaBneHqecKfie tucrpyMeHTEI I,t t{HHoBaItuoHHLre noaxo,qLl ,IIJI'
noBEIDreHI,lt 3QrpeKTllBHOCTIr.

7 IlpoBoanrE KoMnneKcHErii aHzlnrr3 aenoBoii cpea6l r,t or{eHtBarb crparerrtqeckue BapuaHTEI A,rt
onTuMu3a{xlr opraHn3arlaoHHoii aerTer6HocTr,r,

8 nnaHHpoBarE npoexrEr BrrcoKofi croxHocrlr, pa6orarE B KoMaHAe x co6nrc,4arb ycraHoBneHHbte

TPe6oBaHru.
9 AHa,rH3HpoBarb onepaqnoHHyro ,qerrenbHocr6 ajrr o6ecneqeHr,rr coorBsrcrBur craHAapmM r{aqecrBa r,

onTI,tMI,l3aqHH npoqeccoB B oPfaHH3aqau
l0.IpoBo,qrrrb cnoxHr,rfi OxHaHcoBLr aHatu3 rr onpeaenrrE noaxoaru{He MeroAH ynpaBneHt{t

r!unarcoruuu pecypcar'or,

1l AEanr.r3r.rpoBarB npaKTHkr,r u crparerxu anr o6ecneqeHr.rr corracoBaHHocrh qenoBeqeckux pecypcoB c

uertMl,I oDf aHt3au,ll.t
l2,npoBo,qurL yrn)6neHHBri aHaru3 pLrHKa n pa3pa6arh'Barh MapKeri{HroB6re crparertfl,t &'It noa.qepxKri

pocTa u KoHKypeHTHoro no3uquoHuPoBaHur opraHx3allarj,
13,AH&'ru3upoBarE 6x3Hec-npouecc6r u npeaocraBnrrb KoHcynbraux,

pelueHxi.qnr xxynyqneHxr.
l4,Onpe,qenrrL u npe,ucraBJrrrE pa3nHqHEre crparerux 

'r 
Mero,rt6l ,rtJlt

u3meHeHI,tt,

15 TBopqecKH npnMeHrrb Meroabr Hayrrl{oro nccjreaoBaHut ,unt peureHut
aaMltHlicTpI,tPoBaHrt ou3Heca





7. G raduate emFlol menr opporrunities.

Graduates The Business Adrninistration study program is adapted to changes by aoosulting stakeholde.s
(employers, graduates, studenls, etc ) The consultation pfocess with representatives ofthe.business envrronment
is carried out in ihe developmenr and improvement of study proerams (fom of sxpenise), in the organizatiol of
the internship (Pafinership Framework Agreements lor the purpose ofcarrying out iniemships), duing ihe defa$e
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ofthe master's thesrs The consultation ofstudents and graduates is carned out by questioning th€m regardmg the
contents of the clllriculum, the requirements and expectahons of employers, the evaluation of didactic and
meihodological activity, elc The Master's programrne Business Administration offers employment opportunittes
in the labour market in accordance with the Oualification Standard:

Occupations
According to

coRM (006-2021)
Accordiog ro coRM (006-2021) According lo ESCO-OE

0413. Business
and
Administration

Study Program:
ttBusiness

Adminisfration"

I 12013 Social Enrerprise Manager
I12017 Branch Manager
121302 Director ofa Micro€nte4rise / Small
Enteryrise (without managerial hi chy) in the
field ofDevelopment and Planning
121904 Organizational Manager (Head)
121910 Corporate Social ResponsibilityManager
122104 Mrcroenterydse Manager/ Small Enterprise
(without managerial hierarchy) in the field ofSales
and Marketing
122109 Sales and Customer Relattons Manager
2421 l0 Specialisr In \4anagemmr and OrganrTalon
2423 12 Organizational Development Specialist
263107 Economist
263110 Economlcs Manager
263103 Economic Consultanl
263 I 04 Management Consultant
263 105 Economic Development Coordinator
263108 Expert in Economics

1120.4 Deputy General Director
I 120.5 Employment Agency
Manager
I 120.6 Sociai Entrepreneur
1213.5 Business Manager
1213.5 I Regonal Manager
1219.4 Head of Department
l22i Managers in Sales and
Marketing
1221.3.2.1 Sales Manager
2421 Management and
Organization Analysts
2631.2 Economisl
2631 2.2 Economic Consultant
263 1.2.3 Economic Development
Coordinator

8. Access to Further Studies for Holders of the Diploma of Completion of the Respective Program
The competencles and leaming outcomes developed within the Master's degree progmm Business

Adminisrradon are defined based on the Master's Qualification Standard in the field of Economic Sciences.
quahfrcatron level 7 according to the National Qualifications Framework (NQF), wrrhm the prolessional tmining
field 0413 Business and Administraiion, approved by Order of the Ministry of Education and Research No.
t33/2023.

Graduates of the Master's degree pro m Busness Administmtion have the following opportunities for
further education:

. PhD prcgrams -level 8 ISCED,

. PbD programs in other fields ofstudy,

. Lifelong continuous training programs.

9. List ofcompetences and learning outcomes provided by the study programme
The Master programme aims to develop transversal, geneml and professional competences in the Master

ofBusiness Adminisfation (MP) program. The crrl:riculum is focus€d on core and specialist subjects
The Master prograrnme is oriented towards the following competences relevant to the qualification:

Transversal
competences
(rc)

CT I Geneftting creative ideas and solving problems
CT 2. Accomplish the set tasks autonomously and responsibly
CT 3. Conununication, collaboration and teamwork
CT 4. Effechve use ofdigital technologies
CT 5 Rapid and effective adaptation to changes/ Agilify
CT 6 Personal and professional development
CT 7. DeveloDment of DartnershlDs

Gen€ral
Comp€tencies
(Sectoral / Cross-

,'*z"i
,.?-,li



sectoral)
(Gc)

CG 3 Analysls of data and information acrcss various filnclional areas of business;

CG 4 Decision-making to identiry and implement optimal solutions;
CG 5. Adherence to the principles of fessional ethics;
CG 6 DeveloDment and imDlementation of sfaieqies to ensure sustairable development

Professional
Competencies
(cP)

CP l. Development and implementation of an effective managemeni system;

CP 2 Definition ofstrategic objectives and performance indlcators;
CP 3 Coordjnanon of opemtional acrivilies:
CP 4. Ensudng the quality of processes, products, and sewic€s;
CP 5 Budget and flnancial management;
CP 6, Human rcsource managemmt;
CP ?. Organization ofmarketing activities;
CP 8. Consulting on improving the efficiency ofbusiness prccesses;

CP 9. Implementation of organizational change;
CP 10. Structural restructuring and sustainable business transfomation;
CP I 1 Desisn and conduct of scientific rcsearch.

Dudng the professional training program, l€aming outcomes will be assessed using a variety of assessment t)?es,
methods, and forms The graduate/candidat€ for qualiflcation must be able to:

l. develop appropiate organizational strategies using economic mechanisms and concepts at an advanced
lerel:

2. identifo the legal fiamework related to business activities, both at stage of initiation and of development
the activity;

3 apply specific methods and tools for collecting, analyzing, and interyreting data and information in er
to suppo managerial decision-making;

4. identily the principles and nolms of the code of ethics and professional conduct in interactions with
employees. partners. and public aulhoritiesi

5. d€termine methods for implementing sustainable work processes, taking into account the specific nalure
of the organization's activities;

6. identify advanced management tools and innovative approaches to enhance efficiency ofthe organizational
achvllY;

7. conduct a comprehensive analysis ofthe business envilonment and evaluate strategic opuons to optimize
organizational performance;

8. plan highly complex projects, work effectively in a team, and comply with established rcquirements.
9 analyze operational activities to ensure compl€nce wrlh quality standards and to optimize organizational

processes;

l0 conduct complex flnancial analysis and determine appropriate methods for managing financial resources;

I 1. analyze pmctices and strategies to ensue alignment of human resources with organizational objectrves;
12 conduct in-depth market analysis and develop marketing strategi€s to support organizational growth and

competitive posilionmg;
13. analyze business processes and provrde consultancy on optimal solutions for improving organizational

performance;
14. identify and present va ous strategies and methods for implementing organizational changes;
15. creatively apply scientific research methods to solve complex problems in the field of business

administlation.

Inspectorsuperiorpentru activitatea didactici Care A.

Pror€ctor Dentru activitat€a didactict Sult C.


