BOIIPOCHI K I'DK JIsA CHELHMAJIBHOCTU "BU3HEC U YIIPABJIEHHUE" 2022 -2023
YUYEBHBIN I'OJI IO TUCIUILINHAM:

OcHoBbl MeHeTxkMeHTa/Bazele managementului

JaiiTe KnaccupUKaIMIO YIPABICHYECKHX PEIICHU.

OnuiuTre KOHTPOJIb B CUCTEME MEHEDKMEHTA: COJIep >KaHUE U 3TaIlbl poliecca KOHTPOJIS.
OnenuTe 0COOEHHOCTH U POJIb JINAEPCTBA B OPraHU3ALUH.

Packpolite cylHOCTb MOBEAEHYECKUX TEOPUI JTUEPCTBA.

JlaiiTe XapaKTepUCTUKY OCHOBHBIX (DYHKIIMI MEHEXKMEHTA.

[Ipoananu3upyiiTe BIMSHUE HAMOHAIBLHO-UCTOPUYECKUX (PAKTOPOB HA pa3BUTHE MEHEIKMEHTA.
Ero craHoBieHue B Pecryonuke MomngoBa

7. JlaliTe XapaKTepHUCTHKY (PaKTOPOB MPSMOTO U KOCBEHHOT'O BO3CHCTBUS Ha OPraHU3aIIHIo.

8. IlepeuncnuTe ¥ ONUILNTE BUABI KOMMYHUKALUKA U MX OPraHU3aLUI0 Ha MPEATPUATUH.

9. JlaitTe onpenesieHUs MOHATHS Aej0Bas Kapbepa. [lepeunciaure u packponTe BUAbI KAPbEPhl

10. Packpoiite CylIHOCTb A€JIErupOBaHus, IPUHIUIIOB PACTIPEAEIICHUS IOJTHOMOYMI B OpraHU3aluy.
11. Packpoiite kiraccupuKaio TeOpUd MOTHBAIIUN U UX aKTyaJIbHOCTh B COBPEMEHHBIX YCIIOBUSX.
12. Onummute GaxkTopbl, BAUSIOMUE Ha (POPMUPOBAHNE OPTAHU3AMOHHBIX CTPYKTYP YIPaBICHHUS.

13. Packporite kmoueBble dnemMeHTel SWOT —aHanmu3a: OlleHKa CHJIBI M CJIA0OCTH KOMIIAHWH, €€
BO3MOXHOCTEW U yrpo3.

14. PackpoiiTe CyIIHOCTb U 3Tanbl Kapbepbl. CTpaTerusa U TAKTUKA KapbEPHOTO POCTa.

15. B 4eM COCTOMT CYyIIHOCTHh JWUHEHHO-ITAOHON OpPraHW3aIMOHHON CTPYKTYphI YIIPABIICHUS:
CYIIIHOCTb, JOCTOMHCTBA, HEJIOCTATKH, OCOOEHHOCTH PUMEHEHHUSI.

16. B 4ueM cOCTOUT CYIIHOCTh TUHENHO-(QYHKIIMOHAIBHOM OpraHU3allMOHHON CTPYKTYPBI YIIPaBICHHUS:
CYIIIHOCTb, JOCTOMHCTBA, HEJIOCTATKH, OCOOEHHOCTH PUMEHEHHUSI.

17. Packpoiite CynHOCTb CUTYallHOHHBIX TEOPHUH JTUAEPCTBA.

18. PackpoiiTe CymHOCTb AeIeTUpOBaHuUs, TIPUHIIUIIOB pACIpEAeIeHUs TOJTHOMOYUNA B OPraHU3aLUH.
19. Packpoiite 3BOMIONMI0O HAYYHBIX MPEICTABICHUA O MPUHIHUIAX MeHemkMeHTa. [IpuHuunber A.
darnions.

20. JlaiiTe oOLIyI0 XapaKTEPUCTUKY TAIOB MPoLiecca MPUHITHUS YIPABICHYECKUX PEILICHHH.

21. Packpoiite (hakTopbl, BIUsAOMKE Ha 3PPEKTUBHOCTh TPUHATHS YIPABIECHYECKUX PEIICHUH.

22. B uewm 3akitouaeTcs poJib U CYIIHOCTh YIPABICHUECKUX PEIICHUH.

23. IIpoananu3upyiTe NPUUUHBI U MTOCIEACTBUS KOHPIUKTOB B OpraHU3aAIUIX.

24. Onumute cnocoObl pa3penieHusi KOH(YIUKTOB B KOJUIEKTHBE.

25. Packpoiite npoLeCcCHbIN, CACTEMHBII U CUTYallMOHHBIN MOAX0AbI K MEHEI)KMEHTY.

26. HazoBuTe M oOxapakTepu3yiTe pa3iuuHble BHJIbI OPraHU3alMOHHBIX CTPYKTYp YIpaBICHUS
IIPOEKTaMHU.

27. PackpoiiTe CyIIHOCTb U XapaKTEPUCTUKU OPraHU3allMOHHOM KYJIBTYpbl. DaKTOPHI, ONPEAECISIOIIE
KyJbTYpY OpraHHU3al1H.

28. Omnwuure ponu pykoBoautess no Munnoepry.

29. IlepeuucnuTe 3Tambl MpOLECCa CTPATETHUECKOro MeHekMeHTa. Pa3paboTka cTpaTernyeckoro
BUJICHHSI 1 MUCCHUH, IIOCTAHOBKA LIEJIEH.

30. OnuiuTe NOAX0A K MEHEKMEHTY Ha OCHOBE BBIACIICHUS PA3IIUYHBIX LLIKOJIL.

31. OnummuTe XapakTep yIpaBiICHYECKOTO TPyJa U pOJIM MEHEIKepa B opraHuszanuu. TpeGoBaHUs K
npoeCCHOHATFHON KOMIIETCHIIMU MEHEIKEPOB.

RGPS

CpaBHutenbHblii MeHemkMeHT/Managementul comparativ

32. [aiite onpenenenne HarmoHanbHOCTH THK. Otnuuunrtensusie yepthl THK Ha coBpeMeHHOM 3Tare.
33. Oxapaxkrepusyiite cucremy "KanOan", kak MmeTo 3(p(EeKTUBHOTO YIIPABICHHS

34. PackpoiiTe SIOHCKYI MOJIEIb MEHEIKMEHTA, €€ XapaKTePHbIC YEPThI

35. Oxapaxkrepusyiite sTamnsl uccienoBanuii I'. Xoderene, ux pe3ynbTaThl.

36. OxapakTepusyiTe 0COOCHHOCTH YIIPaBIEHUS MIEPCOHAIIOM B aMEPUKAHCKUX (pupmax



Ynpasjienue nepconajiom /Managementul personalului

37. Haiite omnpeneneHue MOHATUS ajanTallid NepcoHana. PackpoilTe srtambl mpouecca aanTauu
nepcoHanta

38. PackpoiiTe u oXapakTepu3yWTe OCHOBHBIE METOJBI OMpeNeTeHHUs MOTPEOHOCTH B OOyUeHUU U
pa3BUTHU IIEpCOHAJIA

39. MaiiTe onpenesieHue MOHATHS KaJpoBasl MOJIUTHUKA, IEPEUUCIUTE U PACKPOUTE 3TaIlbl OCTPOEHUS
KaJpOBOU MOJIUTHKU

40. [laiiTe onpeneneHus NOHATHS aTTeCTallUs IEPCOHANIA U PACKPOMTE BUJIBI ATTECTALIMOHHON OLIEHKH

I[IpousBoacrBenHblii MeHemxkMeHT /Managementul productie

41. PackpoiiTe CyIIHOCTb U COCTaB POU3BOACTBEHHON HHPPACTPYKTYPHI MPEATIPHUATHUS

42. Onummre 0COOEHHOCTH OpraHn3aluy padoThl TPAHCIOPTHOTO X035CTBA NPOMBIIUICHHOTO IPEAIPHUITHS
43. Onummre 3Tansl pa3BUTUSA MPOU3BOJACTBEHHOI'O MEHEIKMEHTA, KaK HayKH

44. OxapakTepu3yWTe NOHATHE, CYITHOCTh W TPUBEIUTE NMPUMEP YCIENIHOW peanu3alid CHCTeMBbl Lean
Production («0epexanBOT0» MPOU3BOACTBA)

HNunoBanmonnsii MeHexMenT /Managementul innovational

45. OxapakTepu30BaTh KU3HECHHBIN [IUKIJI THHOBAIUH.

46.  Onucatb 0COOEHHOCTH U COJEpKAHKE TAIIOB HMHHOBAI[MIOHHOT'O Ipoliecca.

47.  TlepeyncIuTh U PaCKPBITH OCHOBHBIC ()OPMBI OPTaHU3AIMH HHHOBAITMOHHOW JEATEIbHOCTH Ha
MpEANPUATHI

48.  PackpbITh KJIACCU(HUKAIMIO BUOB PUCKOB B MHHOBAIIMOHHOH ESTETLHOCTH, PACKPBITH METOIBI
CHI)KEHHUS PUCKOB MHHOBALIMOHHOM IE€ATEIbHOCTH

49.  IlepeyncCIUTh U PACKPBITh UCTOYHUKH (PUHAHCHUPOBAHUS MHHOBAIIMN

Ynpasienne npoextamu/ Managementul proiectelor
50. PackpoiiTe cylHOCTh U OCOOEHHOCTH YIPABICHUS IPOAOIKUTEILHOCTBIO IPOEKTA.
51. Packpoiite CylITHOCTh U OCHOBHBIE IIPUHLIUIIBI YIIPABJICHUS CTOUMOCTBIO IIPOEKTA

Ynpasienue kauectBoM /Managementul calitatii

52. OxapakTepu3syiiTe HAlIMOHAJIBHYIO CUCTeMy cepTudukanuu B Pecrrybnuke Moigosa

53. OxapakTepu3yiTe OpraHu3alMOHHO-TIPaBOBBIE OCHOBHBI CTaHAapTH3auu B Pecriybnmuke MosioBa
54. PackpoiiTe npuHIMIBI HOCTPOEHUS CTaHAApTOB cepuu [SO

55. PackpoiiTe OCHOBHBIC IPUHITUIIBI BceoO1ero ynpaniaeHus kadectsoM (TQM)

Yupasienue puckamu / Managementul riscurilor

56. Packpoiite CylIHOCTh NPEeANPUHUMATEIHLCKOIO PUCKA U HA30BUTE OCHOBHBIE MPUYUHBI PUCKOB B
IIpeANPUHUMATEIBCTBE

57. Tlepeuncnute U 0XapaKTepU3yHTe OCHOBHBIE BU/bl BHEUTHUX IIPEANPUHUMATEIBCKUX PUCKOB.

Kopnoparusnblii MeHesxMeHT /Managementul corporativ

58.Kaknue OCHOBHBIE aCIEKThl 3apOKIEHHS U CTAHOBJIEHUS Kopropauuu? OBOJIOLUS YNpaBICHUS U
MEHEKMEHTA.

59.HazoBute CTpyKTYypy ynpasieHus AKIHMOHepHbIM oOmecTBoM. Kakyio pois B AO urpaet obuiee
cobpanus akimoHepos. [lepeunciure Gpynknuu obmero coopanus AO

60./{ajiTe XapaKTepUCTUKY aHIJI0-aMEPUKAHCKON MOJIEJIN KOPIIOPATUBHOI'O YIIPABJICHUS
61.0xapakTepu3yiTe Tanbl CTAHOBJIECHUS KOPIIOPATUBHOT'O MEHEDKMEHTa B Pecriybnuke MomnmoBa



