BOITPOCHI K I'K JIJIsSI CHELIUAJILHOCTH "BU3HEC U YIIPABJIEHUE" 2023 -2024
YYEBHBII I'0JI IO JUCHUILINHAM:

OcHoBbl MeHe:kMenTa /Bazele managementului

1. OmumuTe pa3BUTHE MEHEMKMEHTAa KaK HayKW: BIUSHHME HAlMOHAJIBHO-MCTOPHUYECKHX (HaKTOpOB,

CTaHOBJICHHE MeHekMeHTa B PecrryOinke Mongosa.

2. Onumwure NOAX0A K MEHEKMEHTY Ha OCHOBE BBIJICIEHUS Pa3IMUHBIX IIKOJ.

3. Packpoiire xmoueBbie smeMeHTHI SWOT —amamm3a. OrneHKa CHIIBI W CIIa0OCTH KOMITAaHUH, €¢

BO3MOXHOCTEN U YyTpo3.

Packpoiite knaccudukanuio crpaTteruii B TCOPUU CTPATErHIECKOTO yIPaBICHHUS.

[lepeuncnuTe U ONMUILIUTE THUIIBI OPTaHU3ALMOHHBIX CTPYKTYpP YNIPaBICHHUS.

Onummre GaxkTopsl, BIMUAOIINE Ha JOPMHUPOBAHNE OPTaHU3ALUOHHBIX CTPYKTYP YIIPABJICHUSL.

Packpoiite k1accudukanuio TeOpHii MOTUBALIMK H UX aKTYaJIbHOCTh B COBPEMEHHBIX yCIOBHSIX.

JlafiTe moHsATHE W OXapaKTepU3yiTe PYHKITNIO KOHTPOJIS B CHCTEME MEHEKMEHTA

9. MlaiiTe XapakTepUCTHKY (aKTOPOB BHYTPEHHEH Cpeabl OpraHu3alun

10.TaiiTe XxapakTepHCTHKY (HaKTOPOB MPSMOTO ¥ KOCBEHHOTO BO3JICHCTBHS HA OPTaHU3aIHIO.

11.0nummte cnocoObl pa3penenns KOH(QIUKTOB B KOJJICKTHBE.

12.]]afiTe CpaBHUTEILHYIO XapaKTEPUCTUKY OCHOBHBIX ()OPM BIIACTH W BIIASHUS.

13.Packpoiite 0COOEHHOCTH CUCTEMHOT0, MPOLECCHOTO M CUTYallMOHHOTO IIOAX0I0B.

14.0nuiuTe cojepKaHue U B3aUMOCBSI3b OCHOBHBIX (DYHKIIUI MEHEIKMEHTA.

15.0nummTe 3Tansl Npouecca CTpaTernueckoro MEHEPKMEHTa, pa3paboTKy CTpaTerHuecKOro BUACHUS U

MHCCHH, IOCTAHOBKH IICJICH.

16.Packpoiite cymHOCTh, JOCTOMHCTBA M HENOCTATKH JIMHEHHO-IITA0OHOH W JHHEHHO-()YHKIMOHATBHON

OpPraHHU3aLMOHHON CTPYKTYPBI YIIPABICHHUS.

17.Packpoiite CyIIHOCTb A€JIErUPOBAHUS, IPUHLIUIIOB PACOPEECICHUS TOTHOMOYHUI B OpraHU3aliHy.

18.0nummTe KOHTPOJIb KaK OCHOBHYIO (DYHKIIMIO MEHEIKMEHTA: BUIBI U 3TAIbl KOHTPOJIS.

19.B yeMm 3aKkir04aeTCs poib U CYIIHOCTh YIPABIECHUYECKUX PELICHUI.

20./laiiTe xapaKTepUCTUKY 3TAIOB MpoLiecca MPUHITHS YIIPaBIEHYECKUX PEIICHUH.

21.0numure posib KOMMYHHKAIMU B JESITEIbHOCTH COBPEMEHHOM OpraHU3ally: CYLIIHOCTh, 3JIEMEHTHI U

3Tanbl KOMMYHHUKAIIHOHHOTO IIpolecca.

22.1lepeuncnuTe ¥ OMHUIIUTE BUIBI KOMMYHHUKAIIMK M UX OPTaHU3AIHIO0 HA TIPEATPUATHH.

23.0numuTe TPUYUHBI ¥ TOCIEACTBUS KOH(IMKTOB B OpraHU3alusX.

24.Jlafite TOHATHE W XapaKTePUCTHKY OPraHU3alMOHHOW KyJbTyphl. Onumute  ¢GaKkTopsl,

OTIpeETISIOIINE KYJIBTYpY OpraHU3alty.

25.0neHute 0COOCHHOCTH M POJIb JTUACPCTBA B OPTraHU3aIHH.

26.Packpoiite ¢pakTOphl yCIICIIHON AESTEIHLHOCTH OPTaHU3auH.

27.0numure GYHKIUY, 3371a9d U TPeOOBAaHHUS K COBPEMEHHBIM MEHEIKEpaM U POIIH PYKOBOIUTENS IO

Munnoepry.

28.Ilepeunciure coBpeMeHHbIe (HOPMBI U BUABI TPEANPUHUMATEILCKON JesTelbHOCTH B PecmyOmuke
Monnosa.

29.0nummre COBpEMEHHBIE CTHJIM PYKOBOJICTBA B  ympaBieHUYeCKod mpakTtuke. CyniHOCTh
HHINBUAYaTbHO-CUTYaTUBHOTO CTHJISI YIPABJICHHSL.

30.0OxapakrepusyiiTe CTHIN MEHEPKMEHTa: pousBoautens (P), anmunauctparop (A), npeanprHUMaTenb
(E), unaterparop (I).

31.daifre noHsTHE Kapbepbl. PackpoiiTe BB, 3Tanbl U LEAH TPYIOBOH Kapbephl.

32.PackpoiiTe CyIIHOCTh NOBEIECHYECKUX TEOPUI INAEPCTBA.

33.Packpoiire CyIIHOCTb CUTYalMOHHBIX TEOPHI JTHIEPCTBA.

34.PackpoiiTe CyIHOCTb Kapbephbl, CTPATETUI0 U TAKTUKY KapbePHOTO POCTa.

35.Packpoiite 3BONIONMIO HAYYHBIX NPEIACTABICHUH O NPUHIOUNAX MeEHeMKMeHTa. [IpuHuumer A.

Daifosns.

36.0numuTe NoAXoA K MEHEKMEHTY Ha OCHOBE BBIJIENICHUSI Pa3IMYHBIX LIKOJI.

37.Packpotiite cymHOCTh (QYHKIMHU IJIAHUPOBAHHS B MEHEDKMEHTE: IPUHIUITEI U IIEJTH.

38.0mpeneneHne OCHOBHBIX HAlpaBIEHUN Pa3BUTHS MPEANPUATHS: BUACHHAE, MUCCHSI, LIEIN OPTraHN3alluu

39.Packpoiite 0cCOOCHHOCTH COCTABJICHHSI Pa3INIHBIX BUIOB OM3HEC-TUIAHOB B OpraHU3aIluN

40.JaiiTe XapakTepUCTHKY BbIcuiero ypoBHs ynpasieHus ¢upmoirr (Top Management). Poms CEO B

YIIPABJICHUHA COBPEMEHHOW KOMITAHUEH.
41.0OmumuTe cpeaHuii 1 HI30BOW ypoBHH yripaBieHus pupmoii (Middle m Lower Management).
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42.PackpoiiTe COBpEMEHHYIO CUCTEMY VIIPABJICHUS YEIOBEUCCKUMH pecypcaMu Ha Gpupme.
43.0mumuTe MaTepuallbHOE U HEeMaTePHAIbHOE CTUMYJIMPOBAHNE TPYIOBBIX PECYypPCOB.

CpaBHurenbHblil MeHem:kMeHT/Managementul comparativ

OxapakrepusyiiTe 0COOEHHOCTH yTPaBICHHS IEPCOHAIOM B aMEPHKAHCKUX (pUpMax.
PackpoiiTe SIMOHCKYIO MOJETb MEHEPKMEHTA, €€ XapaKTEPHBIC YEPTHI.
Oxapakrepusyiite atansl uccnenoBanuii . Xodcrene, ux pe3yabTaThl.

Onuimmre NesITeIbHOCTD 10 YCOBEPIICHCTBOBAHUIO IPON3BOACTBA Ha pupme «Toetay.
Oxapakrepusyite usmepenue KyiabTypsl O. Tpomnenaapcom.

M

KopnopatusHnsiii MeHeqxMenT /Managementul corporativ
1.Ha3oBure (QaxkTopsl, KOTOpbIE OKA3bIBAIOT BIMSHUAE HA CUCTEMY KOPIIOPATUBHOTO yIPaBJICHUS
2.IlepeuncnuTe NPUHIMIBI KOPIIOPATUBHOTO MEHEkMeHTa pa3paboranHbie (OOCP)

Ynpasaenne nepconajom /Managementul personalului

1.IlepeuncnuTe ¥ OMUIINTE UCTOYHUKH KaJIPOBOTO TIOMOTHEHNA. PacCKpolTe X MPEeNMyIIecTBa U
HEIOCTaTKH.

2.0Onummte mporece 0Téopa u Habopa KaIpoB B COBPEMEHHON OpTraHHM3aIi.

3.0mummTe mpotecce afanTalid COTPYTHUKOB U TOYEMY OH SIBIISIETCS KITFOYSBBIM IS YCIIEITHOM
MHTETPAIlH HOBBIX COTPYIHHUKOB B OpPTraHU3aLUI0?

4.JlaliTe ompeneneHre MOHATHS aTTECTAIlMU MEPCOHANa U OMHUIIUTE MPOIECC MOIATOTOBKH, MPOBEACHUS
aTTeCcTalluy NepCOHAa Ha TPEANPUSTHH.

5. Ilepeuncnure 1 packpoiTe OCHOBHBIE (PYHKIIMH CHCTEMBI MAPKETHHTa TIepCOHAA.

IIpousBoacrBenHblii MeHemxkmMenT /Managementul productie

1.0uennte 3G HEeKTUBHOCTE NEATEIBHOCTH NPEANPUATHS B PaMKaxX MPOU3BOJCTBEHHOTO MEHEKMEHTA.
2.0numuTe KOHUEMIHIO ONEPATUBHOTO YIIPABICHHSI IPOU3BOJCTBOM.

3.Ilpoananuzupyiite 0cOOEHHOCTH (PYHKIMOHUPOBAHHS CUCTEMBI ONIEPATHBHOTO YIIPABICHUS Ha
NPEANPUSATUH.

4.ApryMeHTHpYHTE HCIIOJIb30BaHUE COBPEMEHHBIX CHCTEM YIIPABICHUS 3alacaMy Ha MPeIIPUATHN.

5. OxapakTepu3yunTe MoHATHE, CYIITHOCTh U IPUBEANTE IPUMEP YCIEITHON peaanu3anuu CHCTeMbI Lean
Production («0epexanBoro» Nporu3BOACTBA)

Ynpagsaenne npoekramu/ Managementul proiectelor

1.Packpoiite copepskanne ¢a3 >KU3HEHHOTO [UKJIA MPOEKTAa

2.0nummrTe coAepKaHHWE IPOLIECCOB: WHHUIMHMPOBAHUSA, IIJIAHWPOBAHUSA, pealu3allid, KOHTPOJI H
3aBEpILIEHHUS IPOEKTa.

3.0nummre npouecc HULIUALKHN U IUIAHUPOBAHUS IIPOEKTA, COACPIKaHUE KOHLIENTA IPOEKTA.

HNunoBanuonusblii MeHeT:kMeHT /Managementul innovational

1.OxapakrepusyiiTe TUHEHHBIC, PRIHOYHBIC U HHTCPAKTUBHBIC MOICITH MHHOBAIIHIA.

2.0mnummure coaep:kaHue 1 0COOEHHOCTH ATAIIOB KU3HEHHOT'O IIUKJIAa HHHOBAIUH.

3.PackpoiiTe  CyIIHOCTb  OCHOBHBIX  THUIOB  HMHHOBAI[Mi:  MapKeTHHIOBBIX, HNPOAYKTOBBIX,
OPraHU3alMOHHBIX U MPOLECCHBIX

YnpasJjenue puckamu / Managementul riscurilor

1.0uenute BausHUE (PMHAHCOBBIX PUCKOB HA JIEATEILHOCT PEAPUATHS.

2.0mnpenenute TpeOOBAHUS K KIACCU(PUKAITNA YKOHOMHUIECKIX PUCKOB.
3.Knaccuduuupyite OCHOBHBIC THUITBI TOJUTHYECKUX PUCKOB.

4.0ueHnTE MOTUTHYCCKUE PUCKH U HX BIUSIHHE HA TIPEANIPHHUMATEILCKYIO JICITEIbHOCTb.

Yupagsienune kauecteoM /Managementul calitatii

1. [aiiTe XapakTepuUCTHKY KOHIIETIIINH BCEOOIIero yrnpanieHus kauectsom (TQM).

2. OxapakTepu3yiTe IpUHIHIEI TOCTpOeHUs cTanaapToB cepun [SO 9000

3. OnumuTe OpraHu3aOHHO-TIPAaBOBBIE OCHOBHI CTaHAapTH3aLuu B Pecybnmnke Momnosa.
4. OxapakTepusyiiTe HaMOHATLHYIO cHCTeMY cepTudukanuu B Pecryonuke Mongosa



