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Why Join International Networks?

Strategic Benefits

Joining European and international university networks opens 

transformative opportunities for Moldovan institutions. Universities 

gain direct access to competitive EU funding mechanisms, 

comprehensive mobility programs for students and staff, and 

collaborative research partnerships that elevate institutional 

reputation.

These networks facilitate alignment with rigorous European quality 

standards and Bologna Process requirements, positioning 

universities at the forefront of educational excellence.

Moldova's EU Integration

Since achieving EU candidate status in 2022, Moldova's universities 

have a unique opportunity to accelerate integration into the 

European Higher Education Area (EHEA). Network participation 

directly supports this national priority.

Proven outcomes include: Over 3,300 students and staff have 

participated in Erasmus+ mobility since 2014, driving curriculum 

modernization, research capacity building, and economic 

development through skilled graduates.



Assess Institutional Readiness

Before pursuing network membership, universities must conduct a thorough evaluation of current capabilities and identify strategic gaps. This 

foundational assessment ensures realistic goal-setting and effective resource allocation.

1

Evaluate Core Strengths

Review your institution's accreditation status, ECTS implementation 

quality, research output metrics, and international office 

infrastructure. Assess language capabilities, existing partnerships, and 

quality assurance mechanisms that meet European standards.

2

Conduct Gap Analysis

Identify critical needs in sustainable funding sources, staff training for 

international programs, technological infrastructure, and 

administrative capacity. Examine barriers to student mobility and 

research collaboration that require immediate attention.

3

Use Assessment Tools

Apply Bologna Process implementation guidelines and EU 

benchmarks for institutional autonomy, quality assurance, and 

recognition procedures. Reference self-assessment frameworks from 

successful peer institutions.

4

Engage Stakeholders

Conduct comprehensive internal audits involving faculty, 

administrators, and students. Hold consultations with leadership to 

prioritize improvement areas and build consensus around 

internationalization goals.



Develop an Internationalization Strategy

A comprehensive internationalization strategy serves as your roadmap for network engagement. This living document should articulate clear objectives, 

allocate resources strategically, and establish accountability mechanisms for sustained progress.

Essential Components

• Ambitious but achievable goals for student/staff 

mobility numbers

• Target number of strategic partnerships with quality 

institutions

• Foreign-language program expansion plans

• Joint degree and research collaboration targets

• Timeline with specific milestones

USM Success Model

The State University of Moldova exemplifies strategic internationalization through active 

network participation, systematic recruitment of visiting international professors, and 

deliberate efforts to boost collaborative publications.

Implementation actions: Establish or strengthen a dedicated international relations 

department with qualified staff. Integrate internationalization throughout institutional 

strategic plans. Allocate dedicated budget lines for mobility, partnerships, and capacity 

building.

3
Key Performance Indicators

Number of active international partnerships

10%
Mobility Target

Percentage of students with international 

experience

25
Annual Goal

Joint publications with partner institutions



Identify Suitable Networks and Alliances

Strategic network selection requires careful research and alignment with institutional strengths. Focus on networks that complement your 

university's mission, disciplinary expertise, and development priorities.

European Networks

Erasmus+ mobility and capacity 

buildingHorizon Europe research 

excellenceEuropean Universities 

Initiative deep integration (e.g., EELISA 

alliance)

International Associations

International Association of 

Universities (IAU) for global reachAUF 

for linguistic cooperation

Discipline-Specific

Target networks aligned with your 

strengths, such as engineering networks 

for technical universities like UTM

Pro Tip: Attend major conferences like the European Association for International Education (EAIE) annual conference to network 

with potential partners, learn about emerging opportunities, and stay current on European higher education trends.

Research alliance options systematically through official EU education and research websites. UTM's 2025 achievement as the first Moldovan 

university joining the EELISA European University alliance demonstrates what's possible with strategic focus.



Build Partnerships and Bilateral Agreements

Foundation Strategy

Begin with targeted bilateral partnerships before pursuing larger network memberships. This incremental approach builds institutional capacity, establishes track 

records, and creates the foundation for more ambitious collaborations.

Start by establishing bilateral agreements with EU universities focusing on student and staff mobility. Moldova already has 18 higher education institutions with 

active EU mobility partnerships—study these as models for agreement structure and implementation.

Diversify Geographic Reach

While EU partnerships are priority, don't overlook valuable non-EU collaborations. UTM's partnership with North Carolina State University (USA) demonstrates 

benefits of transatlantic cooperation. Consider partnerships with Chinese, Turkish, or neighboring country institutions for diverse network benefits.

Partnership Development Tactics

• Host joint workshops and summer schools

• Co-author research grant applications

• Participate in project consortia

• Exchange faculty for teaching assignments

• Develop dual or joint degree programs

Leverage National Resources: Utilize support from Moldova's National Erasmus+ Office for guidance on partnership development, access to templates, and connections to potential partners across 

Europe.



Apply to Erasmus+ and CBHE Projects

Erasmus+ represents the most accessible entry point for Moldovan universities into European networks. Understanding eligibility requirements and application processes 

is essential for successful participation.

01

Secure Erasmus Charter

Apply for the Erasmus Charter for Higher Education (ECHE), which confirms 

institutional commitment to quality standards and enables participation in all 

Erasmus+ higher education activities.

02

Monitor Call Announcements

Track annual calls through the EU Education and Culture website and attend 

national info sessions. The 2025 calls offer opportunities across mobility and 

capacity building actions.

03

Form Consortia

Build partnerships with EU universities and other Partner Country institutions. 

Capacity Building projects typically require minimum 3 EU and 3 Partner Country 

HEIs.

04

Develop Strong Proposals

Submit applications through the EU Funding & Tenders Portal. Emphasize 

sustainable impact, stakeholder engagement, and alignment with EU priorities. 

Attend proposal writing workshops.

Mobility Opportunities

Student and staff mobility periods range from 3-12 months, covering study, 

traineeships, teaching, and training. These exchanges build intercultural 

competence and strengthen institutional partnerships.

Capacity Building Track Record

Moldova has successfully participated in 17 Capacity Building in Higher Education 

(CBHE) projects since 2015, addressing curriculum reform, quality assurance, and 

governance improvements.



Joining European Universities Alliances

European Universities represent the most ambitious form of institutional cooperation, creating long-term structural partnerships among 9-10 higher education institutions across Europe. 

These alliances enable students to combine studies across countries and foster cutting-edge research collaboration.

1

Build Foundation

Strengthen existing Erasmus+ partnerships and identify potential 

alliance partners sharing your strategic priorities and complementary 

strengths.

2

Explore Pathways

For non-EU universities, begin as associated partners focusing on 

research and innovation collaboration. Participate in FOR-EU4All 

initiative for capacity building.

3

Prepare Application

Form alliance with 9-10 HEIs and develop joint strategic vision 

addressing European challenges through education and research.

4

Submit to EU Calls

Apply for substantial funding (up to €14.4M over 4 years) to implement 

joint governance, curricula, and research programs.

UTM's Breakthrough Achievement

The Technical University of Moldova's 2025 entry as an associated partner in the EELISA (European Engineering 

Learning Innovation and Science Alliance) marks a historic milestone as the first Moldovan institution in a 

European Universities alliance.

This achievement demonstrates that strategic focus on disciplinary strengths—in UTM's case, engineering and 

sustainability—combined with persistent partnership development can overcome barriers to alliance 

membership.

Alliance Benefits

• Shared learning platforms and resources

• Joint degree programs and micro-credentials

• Collaborative research centers

• Enhanced international visibility

• Access to pooled funding



Overcoming Challenges and Best Practices

Moldovan universities face distinctive challenges in pursuing European integration, but strategic approaches and lessons from pioneers provide pathways to success.

Address Funding Constraints

Challenge: Limited national resources for internationalization activities and co-financing 

requirements.

Solution: Aggressively pursue EU grant opportunities, develop public-private 

partnerships, create alumni fundraising programs, and seek foundation support for 

international activities.

Navigate Geopolitical Context

Challenge: Regional instability and political uncertainties affecting long-term planning.

Solution: Diversify partnerships geographically, maintain flexibility in implementation 

timelines, and leverage EU candidate status as a stabilizing factor in partnership 

negotiations.

Counter Brain Drain

Challenge: Risk of losing talented students and staff to EU institutions after gaining 

international experience.

Solution: Develop compelling retention strategies including research infrastructure 

investment, competitive remuneration packages, clear career advancement paths, and 

creation of international-quality working environments at home.

Leverage Digital Tools

Challenge: Geographic distance and travel cost barriers to sustained collaboration.

Solution: Invest in virtual mobility platforms, online collaborative research tools, and 

hybrid teaching technologies that enable participation without constant travel 

requirements.



Conclusion and Action Plan

Strategic integration into European and international university networks represents a transformational opportunity for Moldovan higher education. Success requires systematic progression through the steps outlined: assessment, 

strategy development, partnership building, and sustained engagement.

Immediate Next Steps

Q1 2026

Complete institutional readiness assessment and draft comprehensive internationalization strategy

2026 Calls

Submit applications to Erasmus+ mobility and capacity building programs

2027 Goal

Achieve associated partner status in a European Universities alliance and plan for the post 2028 

calls

Essential Resources

• European Commission Education and Culture website

• Erasmus+ Programme Guide (annual updates)

• Moldova's National Erasmus+ Office

• Success models: USM and UTM internationalization offices

Enhanced Competitiveness

Moldovan universities positioned as attractive partners for EU 

institutions and globally competitive in student recruitment

Quality Excellence

Curricula and research aligned with European standards, driving 

national higher education system modernization

EU Integration

Full participation in European Higher Education Area, supporting 

Moldova's broader EU accession pathway



Thank you!
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